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EBPOMEWCKA

COUWMANEH ©OHNO PA3BUATUE HA
YOBELUWKWNTE PECYPCH
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Kiaueumcku ceemenimu 'X

EBPOMEWCKA - ATHEHA NPOTrPA
COUWMANEH ©OHNO PA3BUATUE HA
= YOBELUWKWNTE PECYPCH

> OnpegeneHue - rpynu xopa nam opraHmsaLmnm
C 0B M XapakTepuUCTUKKM, 3a KOUTO BalLaTa
KOMMaHWA Cb34aBa CTOMHOCT M Ce CTPEMM A3
AOCTUTHE

® 33 Koro cb3gaBaTe CTOMHOCT?
® Kou ca Ham-Ba)XHUTe BU KJAIMEHTU?
> BugoBe

® Macos nasap

® Hwuwos nasap
¢ CermeHTMpaH nasap
® /[AvBepcndunumpaH nasap

® MHorocTpaHHu naatdopmm

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponelickus coumaneH GoHa Ha EBponelickus cbio3"



EBPOMEWCKA ANPOrEA

COUWMANEH ©OHNO PA3BUATUE HA
YOBELUWKWNTE PECYPCH

IIpedaorkenue 3a cmoitnocm 'X

> OnpeaeneHue — npnynHUTE, 3apagm KOUTO
KJAMEHTUTE BU XENAsiT, LeHAT U NpeanoymTaTt
BaLLUMTE NPOAYKTU UAN YCAYTU Npes KOHKYPEHTHU
TaknBa

® Kaksu BaXxHM NpobaeMu, 334341 1 NOA3U
ajpecupa npeasioxXeHneTo?

> AcnekTtu

® HoBocT

® MopobpeHus
® [Awv3anH
¢ LUeHa

® YapobcTBO

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponelickus coumaneH GoHa Ha EBponelickus cbio3"
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EBPOMEWCKA SHMERATHEHA NPOTrFAMA
COUWMANEH ©OHNO PA3BUATUE HA
= YOBELUWKWNTE PECYPCH

> OnpegeneHune — HauMHUTE, MO KOUTO AOCTUraTe
A0 KIMEHTCKUTE CerMeHTH, 3a Aa UM JOCTaBuUTe
cTonHocT. KaHaauTte cayxar 3a:

= MH}OpPMaL A U KOMYHUKAL S

- [JaCb34ajeTe Bb3MOXHOCT KJIMEHTUTE BU Aa
3aKynAT BalUMTE NPOAYKTU U YCAYTr

- cneanpogaxbeHo obcnyxBaHe

® Ypes KakBM KaHa/IM KNIMEHTCKMUTE CEFMEHTM
XenaaT Aa 6baaT AOCTUrHATU?

® Kow ca Han-MKOHOMUYHUTE U Han-ePeKTUBHUTE
KaHann?

> Bugose
¢ [AnpekTHu
® VHpnpekTHU

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponelickus coumaneH GoHa Ha EBponelickus cbio3"



B  Ounnowenus ¢ kauenmume 2%

EBPOMEWCKA CHERPATUEHA NPOTPAMA

COUWMANEH ©OHNO PA3BUATUE HA
YOBELUWKWNTE PECYPCH

> OnpeaeneHue — onucea kak obuiyBaTe C
KnAneHTuTe. Llenta nm moxe ga bvae aa
npuBAEeYeTE KANEHTU, Aa MM 334bPXUTE UK Aa
yBennuuTe npogaxbure.

® KakBWM OTHOLIEHUS KJAUEHTCKUTE CErMEHTH
OYaKBaT Aa YCTAHOBUTE N NOAAbpPXaTe C TAX?

® Kowm ot Tax cTe yctaHOBMAN?
¢ Kakso Bu cTpyBaT?

> Bugose

¢ JInyHm
¢ ABTOMaTM3MpaHU
® OHnavH

¢ CnocpeaHuum

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponelickus coumaneH GoHa Ha EBponelickus cbio3"



EBPOMEWCKA cATHEHA NPOTrFAMA
COUWMANEH ©OHNO PA3BUATUE HA
= YOBELUWKWNTE PECYPCH

Iapuuru nomoyu 'X

> OnpeAeneHMe — pa3rnexaja Ha4mHa, No KOUTO
MnoJlydaBaTe NpUXoanUTeE OT KJIMEHTUTE CU

® 3a KakBO M KaK NaalaT KAneHTuTe?
> Bugose

¢ EpHokpaTHa nokynka

¢ TloBTOpsemu NaaLaHUA

- Ab6oHaMeHTHa Takca

- Takca 3a nosi3aBaHe noj Haem

= JIN3nHroBu naawaHms
- [MnawaHna 3a nosn3BaHe Ha JINLLEH3M

- [MnawaHus 3a cnegnpogaxbeHo obcayxBaHe

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponelickus coumaneH GoHa Ha EBponelickus cbio3"



EBPOMEWCKA - ATHEHA NPOTrPA
COUWMANEH ©OHNO PA3BUATUE HA
= YOBELUWKWNTE PECYPCH

Karouobu pecypcu -X

> OnpegeneHune — oN1cCBa KJIOYOBUTE pecypcy,
A,aBalLM Bb3MOXHOCT Ha Bawuns busHec ga pabotu:

- [JaCb3AaBa Vv npeanara CTOMHOCT
- Aa AOCTUra nasapa;
= AaNOAABbPXKA OTHOLIEHUATA C KAMEHTCKUTE CErMEHTH;

- JareHepupa npuxoamu

> Bugose BugoBe

¢ MaTtepuanHu CobcTBeHum

® WHTenekTyanHu CpeLy 3annawaHe

® Yoselwku Cpewy bapTep

® O®uHaHcoBwM Ha katouoBuTte
MapTHbOPU

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponelickus coumaneH GoHa Ha EBponelickus cbio3"



Karouobu dettnocmiu l, —X

EBPOMEWCKA - ATHEHA NPOTrPA
COUWMANEH ©OHNO PA3BUATUE HA
= YOBELUWKWNTE PECYPCH

> OnpeaeneHue — 0OCHOBHUTE AE€NHOCTU, KOUTO
TpabBa Aa NpaBuTE OTIMYHO, 3a Aad bbae busHecsT
BUM yCneLleH

® Kou ca OCHOBHUTE JeNHOCTU, HeobxoaMMM 3a Aa
Cb3/,aBaTe M AOCTABATE NPeAI0XKEHNETO 33
CTOMHOCT A0 K/IMEHTCKUA CerMeHT?

_ > Bugose

¢ TlpounsBoacTBO

® PeweHwne Ha gaaeH npobnem

® ToapbpxaHe Ha naatdopmMa UM Mpexa

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponelickus coumaneH GoHa Ha EBponelickus cbio3"



Katouobu napmuvopu -X

EBPOMEWCKA - ATHEHA NPOTrPA
COUWMANEH ©OHNO PA3BUATUE HA
= YOBELUWKWNTE PECYPCH

> OnpepgeneHune —onnceBa NapTHbOPUTE, KOMTO Ca
KJIH04YOBM, 3a Aa Cb3AajeTe N 40CTaBUTE CTOMHOCTTA,
KbM KOSITO ce cTpemuTe. [lapTHbOpCTBaTA LEensaT:

- OoNTUMM3auuna Ha Npon3BoACTBOTO UM AOCTAaBKUTE

- HaMa/siBaHe HAa Pa3xoauTe cu
- CrnoAeneHu pecypcu
= M3MNO/I3BaHe Ha YyX/a UHTe/IeKTyaiHa cobcTBeHOCT

> Bupgose

® (CrpaTermyecky NnapTHbOPCTBA C OpraHmM3aLmmn, KOUTo
He Ca BN KOHKYPEHTH

® (Crpatermyecky NapTHbOPCTBA C KOHKYPEHTU
¢  (CbBMeCTHM MHULMATKBMU (T. Hap. joint ventures)

¢ OTHOWweHMA No BepuraTa KynyBay- 40CTaBUYMK

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponelickus coumaneH GoHa Ha EBponelickus cbio3"



Cmpyxmypa na pasxodume /<

EBPOMEWCKA = c
COUWMANEH ©OHNO PA3BUATUE HA
= YOBELUWKWNTE PECYPCH

>Onpep,enem4e — OMUCBA BCUYKM PA3XOAMH,
CBbP3aHU C GYHKLMOHMPAHETO Ha BU3HeC
MOZeNa

® Kou ca Han-BaxXHUTEe Pa3xoAn 3a Hawus
bunsHec?

vl ® Kow ca Han-ckbnnTe pecypcu?
@ \ > Buaose

® BogeHu oT pasxoguTte

® BogeHM OT CTOMHOCTTA

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponelickus coumaneH GoHa Ha EBponelickus cbio3"
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busrec moodeaa

EBPOMNEWCKK
COLMAINEH ®OH[
- YOBELUWKWNTE PECYPCH

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbdurHaHcupaHa oT EBponewnckus coumaneH boHg Ha EBponeiickus cbros®
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EBPOMEWCKW CblO3

EBPOIMEWCKMA CNERATUBHA NPOIPAMA

COUWMANEH ©OHAO PA3BUATUE HA
YOBELUWKWNTE PECYPCH

> Paboma 8 zpynu -X

1. Hanpaseme kaHasa Ha bu3sHec moden no

Bawa 6u3Hec udes

naun

2. Hanpaseme kaHasa Ha bu3Hec moden no
cnedHama ucmopusi

Cnes KaTo Nony4vaBa afiepruyHa peakyms Kbm
KO3MeTnKaTa, KosiTo non3ea, CBeTna pelaBa
A,a 3an0YHe NPOM3BOACTBOTO Ha 6o
KO3MeTUKA -UAJN0CTHA KO3METUYHA NHUS —
rpM>Ka 3@ KOCa U KOXa.

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbdurHaHcupaHa oT EBponewnckus coumaneH boHg Ha EBponeiickus cbros®



bnaarogaps 3a BHUMaHMETO!

Mapzapuma Cmunyosa
~M-Llea KoHcynmuHe"

E-mail adpec: m.stiptsova@i-dea.eu

MpoeKkTbLT ce ocbLLecTBABA C GUHAHCOBaTa NogKpena Ha OnepaTuBHa nporpama ,PasBuTure Ha YoBeLKUTe pecypcu',
cbdurHaHcupaHa oT EBponenckus coumaneH doHg Ha EBponerickus cbios"



