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sin  IIpedaoxkenue 3a cmouxHocm X

YOBELUWKWNTE PECYPCH

lpednoxeHue 3a
cmouHocm

MPOAYKT/ YC/IYTA K/IUEHT

HpednomeHue 3a cmoliHocm ca rnosasume, KOumo uesieeume
HU KsiueHmu o4yakeam om Hawume npodykmu.

MpoeKkTbLT ce ocbLLecTBABA C GUHAHCOBaTa NogKpena Ha OnepaTuBHa nporpama ,PasBuTure Ha YoBeLKUTe pecypcu',
cbdurHaHcMpaHa oT EBponenckus coymaneH doHg Ha EBponelickmns cbio3



* * ok

* *
* * -
* *

* o K
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NPOAYKT/ YC/IYTA K/INEHT
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KaHaBa Ha npea/ioXeHue 3a
CTONHOCT

lMoonomaza cb30aeaHemMo Ha NPOOYKMuU U yCay2u, Koumo KaueHmume HU UcKam ype3s
su3yanausupaHe, mooenupaHe U mecmeaHe Ha rnpoyeca Ha cb30asaHe HO cMoUHocm 3a
KnueHmume 8 yoobeH u cmpyKkmypupaH mabnau4yeH suo.
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EBPOMEVICKN CBHIO3
EBPOTENCKM PIERPAT DDHA IPOTPAMA
COLIMANEH ©OH[ PA3BUTUE HA

YOBELWKWTE PECYPCU

KapTa Ha
CTOMHOCTTA
C'bBKynHOCITIma om nosasu, koumo

cb3dasame, 3a da npusau4yame
KaueHmume cu

KAMEeHTCKM NnpodOuUA
CvBkynHocmma om
Xapakmepucmuku Ha yesiesume HU
KsueHmMu, koumo npeanonaea/vze,
Habnodasame u caepssame HA
nasapa
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KaHaBa Ha npe/ioXeHue 3a
CTONHOCT

leHepaTopu
Ha Nonsun

MpoayKTtu )
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KapTta Ha KAneHTCKHn
CTOUHOCTTA npodun
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=" U300p na kauenmcku cecmenm =X

HA D

PASBUATUE HA
YOBELUWKWNTE PECYPCH

KnueHmcku ceemeHm ca 2pynu xopa uau
op2aHU3ayuuU € 06ujU Xapakmepucmuku,

30 KOUMo sBawama KomnaHusA cb30asa CMoUuHOCm

u ce cmpemu da docmuezHe.
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[Mpn3Haum 3a obocobsBaHe Ha

KANEHTCKHU CETMEHTH
| | | |
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Mcnxorpaduyeckn

Mi'

L J

Bb3pacr MecTHa Hasuum Pa36bupaHusn
NPUHAANEKHOCT
Mon HaunoHanHa XobuTta Lienocy
doxopn PernoHanHa O6LyBaHe Harnacu
Cemeen MexayHapogHa
cTaTtyc
ETHU4YecKku
npousxopa,
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EBPOMEWCKM CblO3
EBPOTENCKM OnERATMBHA PO PAMA
COLMANEH ®OH[, PA3BUTUE HA

YOBELUWKWNTE PECYPCH

>Onpep,eneHMe —3ajauuTe ca
Hepasje/iHa YacT OT eXxeAHeBMEeTO Ha
KJINEHCKMA CerMeHT, He3aB1CUMO Aa/11 B
NnyeH nnv npodpecnoHaneH naaH

> Buaose

® OyHKLMOHAMHM
¢ Coumantu

¢ EMOUMOHaNHU
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EBPOMEWCKM CblO3
EBPOTENCKM OnERATMBHA PO PAMA
COLMANEH ®OH[, PA3BUTUE HA

YOBELUWKWNTE PECYPCH

>Onpep,eneHMe — bonkuTe, NnpobremunTe,
KOWUTO KNAMEHTCKUAT HU CErMEHT CpeLya,
J10KaTO Ce ONUTBA Aa U3MbJIHABA
BaXKHUTE CU 334a4U

KakB1 Bb3MOXHMW pelleHns KbM MOMEHTa
M3MO/I3BaT LLe/IeBUTE HUN KJIMEHTM 33
npeogonsaBaHe Ha Nnpobaemnte cn?

C koun OT Npob.1IeMUTE KOHKYPEHTHUTE
NPOAYKTU[YCNYrM HE MOraT Aa Ce CNPaBAT
130610 Uan Usuano?

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
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EBPOMEWCKM CblO3
EBPOTENCKM one A

COUWMANEH ©OHNO PA3BUATUE HA
YOBELUWKWNTE PECYPCH

> O"pEAEﬂeHME — BCNYKUN NMO3NTNBUN, KOUTO
Vl36paHVIF|T KIMEHTCKN CETMEHT >XEJ1a€ U TbPCU

® KakBO 04aKBaT KJIMEHTCKNTE CEFMEHTU N KaKBO
61 HagMMHAN0 OYaKBAHMATA UM ?

® 3a KakBO MeyTasT N TbPCAT?

® KakBo 61 HanpaBK/I0 XKMBOTA Ha NoTpebuTennte
Mno-seceH?
KakBu cnecTtsiBaHWSA Ca BaXKHU 3@ KIMEHTUTE — Ha
BpeMe, ycuaus, napm?

> Buaose

®  3aABb/IKUTENTHU NOA3N

® (QOuyakBaHWM NOA3MU
® XenaHu nonsu
Heo4yakBaHM Noa3u
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Ipunyunu npu paboma c -

EBPOMEWCKM CblO3
EBPOTEWNCKM

COUWMANEH ©OHNO PA3BUATUE HA

KAUCHINCK1U np0¢u./l - 7LD

> He npaseme obw, npoun Ha HAKONKO KAUEHMCKU ceameHma

> [Mpuopumu3supatme

BaXXKHM CepUo3HU

cnabu mecTta

CbLLECTBEHMU

3a4,a4u Noa3u

> Tvpceme obpamHa 8pb3Ka 0mM KAUEHMCKUSA ceameHm —
udeHmuguyupalime 8axHU 3a kKaueHmMume 3adayu, npobsemu u nonsu,
He 3a 8ac

> BusHecsm mpsabsa da 6v0e kaueHMckuU, a He npodykmoBo OpUEHMUPAH
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EBF’OI'IElEICKI/I CbKo3
EBPOMEWCKA CHERPATUEHA NPOTPAMA
COLMAINEH ®OH[ PASBUATUE HA

YOBELUWKWNTE PECYPCH

> OnpepaeneHune — onNmcBaT Ce KOHKPETHUTE
MPOAYKTU N YCAYTU, KOUTO CAIYXaT, 3a Aa ce
YAOB/IETBOPAT HYXAUTE U 334a4MTe Ha

EM KJNEHTCKMSA CErMEHT OT PYHKLMOHAJHO,
COLMAIHO UM eMOLLMOHA/IHO ecTecTBO.

> Buaose

® MaTtepuantum

® HemaTtepuanHu

b ¢ Aunrutanuum

® @®uHaHcoBMU

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
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EBPOMEWCKW CblO3
EBPOMEWCKA CHERPATUEHA NPOTPAMA
COUWMANEH ©OHNO PA3BUATUE HA

YOBELUWKWNTE PECYPCH

> OnpeaeneHue — onunceaT Kak NpoayKTuTe/
ycayrute noMarar Ja ce HaManaT uan
e/IMMUHNPAT PUCKOBETE N HEMPUATHUTE EMOLUMN,
KOUTO K/IMEHTUTE CPEeLLaT, 40KaTO U3MbJIHABAT

3ajaunTe cn
E_"' Kak moxeTe aa cb3gajere cnectaBaHUa?

Kak moxe Aa HakapaTe LeneBuTe KIMEHTHU Aa ce
4yBCTBaT No-A06pe?

Kak moxeTe aa nogobpuTe cblyecTByBaLLM
pewieHna?

Kak MoxeTe Aa enMMuHMpaTe CbllecTBYBaLLM
b PUCKOBE 33 BaLUUTE KANEHTU — COLNAHM,
buHaHcoBU U Ap.

Kak Moxe Zia NOMOrHeTe Ha KAMEHTUTE A3
n3bareat obwm rpewkn?

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
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I'enepamovu Ha noasu
EBPOMEWCKW OMEEATBEA 1PSr PARID
COUMAINEH ©OHLO PAZBUTUE HA

YOBELUWKWNTE PECYPCH

> OnpeaeneHune — onNncBaT Kak MPOAYKTUTE U
yC/ayruTe BU Cb34aBaT UM YBe/IMYaBaT NOA3UTE,
KOWTO KNMEHTUTE BM O4aKBAT, TbPCAT UK
Xenast

C'b3,£l,aBaTe M CnecTdaBaHUA, KONTO NPaBAT
KINEeHTUTE BU LI.I,aCTJ'IMBM?

YpoBoneTBopsiBaTe N/ HAAXBbPASATE N
OYaKBAHMATA Ha KIMEHTUTE CU?

Cb3aBaTe Jiu NoBeYe Noasn oT
CbLLECTBYBALLUTE PELIEHUS — KaYeCTBO,
yA06cTBO, AN3ANH?

[MpaBuTe N HeLwo, 3@ KOeTO KAUEHTUTE
MeyTaaAT?

[paBuKTeE N1 XMBOTA HA KAMEHTUTE CU NO-4,06Bp
UV NO-N1eCceH?
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EBPOMEWCKM CblO3

EBPOTENCKM

COLMANEH ®OH[,

Buoobe ceombemcmbue

YOBELUWKWNTE PECYPCH

> Mpobnem — peweHne — CbOTBETCTBMETO € Ha
XapTusi, HAMa A0Ka3aTeNCTBa

ol
> MpoAyKT — nasap - UMaTe J0Ka3aTesCTBo, Ye

NPOAYKTUTE U YCAYrUTE BU Cb3aBaT TbPCEHO QO
npeA/oXeHWe 3a CTOMHOCT, KOeTO MOXe 4,a [l
6bAe NpocaeeHo Ha nasapa

> busHec mogen cboTBEeTCTBMUE -

NPeANOXEHNETO 33 CTOMHOCT MOXe A3 bbae

BMNJIETEHO B MeYeNMBLL, USMEPUM U NPOCAEAUM
busHec moaen
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YOBELUWKWNTE PECYPCH

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbduHaHcMpaHa oT EBponeiickus coumaneH GoHa Ha EBponelickus cbio3



- Taxi Smartphone A
ad-lib e
VALUE help(S) Taxi passengers

PROPOSITION = Y——

who want to

book a taxi

by

an d enjoying affordable prices .
A verb (e.g., incre enabling) @ and a customer gain

TEMPLATE

minimizing waiting time for a taxi
“ verb (e.g., reducing, avoiding) @ and a customer pain

Typical taxi services by phone
E competing value proposition

Strategyzer.com/vpd
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e X apaxkmepucmuku Ha = X

COUWMANEH ©OHAO

BELUKWTE PECYPCW

> Yacm ca om omauyHu busHec modenu

> Dokycupam ce 8b3py MASKO peuleHUA U 2eHepamopu Ha NoA3U, HO 20 Npassim
u3kao4umenH o dobpe

> Pokycupam ce 8bpxy 3adayu, npobsiemu u noa3U 3a MHO206poeH KAueHmMcKu

ceemMeHm usau 3a oepaHu4eH KsiueHmcCKuU ceemeHm, Koumo e 20mos da naamu
MHO2O

> Ompa3ssasam kak nompebumenume usmepsam ycnexa

> Pokycupam ce 8bpxy Hal-saxcHuUmMe 3ada4u, Hau-cepuo3Hume caabu mecma u
HaU-cbuwecmseHume noa3u

MpoeKTBLT ce ocbLecTBABa € GMHaHCOBaTa Nogkpena Ha OnepaTvBHa nporpama ,Pa3BuTie Ha YoBeLKUTe pecypcu",
cbdurHaHcMpaHa oT EBponewnckus coumaneH doHg Ha EBponeickus cbios



e Xapaxmepucmmcu HA ’x

EBPOMEWCKA one

COUWMANEH ©OHNO PA3BUATUE HA

omAauuHume npec)/tomeﬂuﬂ 30 COUHOCH =

» Pasauyasam ce YyB8CMBUMe/IHO OM KOHKYpeHmHume npedsioneHuUs

>Aapecupam He camo yHKYUOHANHU, L‘:ﬁ,’i;ﬁ?"%ﬂ%ﬁs&'ﬁi’s{\.\'ﬂzﬁ{ Fb‘(‘
o @ RN A
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> dokycupam ce sbpxy He3adososeHu 3adayu, Jg‘@![’gf\ w, VA

npobaemu u noa3u
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bnaarogaps 3a BHUMaHMETO!

Mapzapuma Cmunyosa
~M-Llea KoHcynmuHe"

E-mail adpec: m.stiptsova@i-dea.eu
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