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EBPOMEVICKY Cbi03
EBPOMEVCKA
COLMANEH ®OH]

X

PASBUTMEHA
YOBELLKWTE PECYPCWN

OOy4yeHue 3a cTapTHpAILHA
npeanpueMayu

Tema:. busznec nnan, uacm 111

IIpoext BGOSM90P001- 4.001- 0013

wHKT 6 nonza na cmapmupawiu npeonpuemauu”

bvnzapcku ukonomuuecku popym

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEVICKW Cbi03

EBPOHEHCKM ONEFATUBHA TNIPOTIPAMA
COLMANEH 0HA PA3BUTUE HA

CTpareru4ecko u ONepaTuBHO ILUIAHWMpPaHe

CTparernyeckoro ImjiaHupaHe OnepaTuBHOTO IUIAHMPaHe
ocurypsisa ooma OCUI'YPSABA €KeJHEBHUTE CTHIIKHU
 BU3US MECTOIHOJJIOZKEHHUE
» ICOKOKA OBOPY/JIBAHE
 HEJIN ITPOU3BO/JICTBEH ITPOLIEC
JTIOCTABUUIIHA
JIPYTU

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEICKY Cbi03
EBPOMEACKM Gt s Ao ava
coiomneﬁ ®0HA PA3BMTHE HA
YOBELLKWTE PECYPCH

OrnepaTuBHO IJIAHUPaHe

Pa3spen

Pasnen
,Pa3sutue”.

,»1pon3BoACTBEH
npouec”.

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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,KOHTpPOAN Ha KauecTBOTO"
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MpPOEeKTHLT ce ocbLLecTBABa € GMHAHCOBATa NoaKkpena Ha OnepaTMeHa Nporpama ,,Pa3Butve Ha YOBELLKUTE pecypcn”,
cbdUHaHcMpaHa oT EBponelickua coumaneH ¢oHa Ha EBponeinckms cotos
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sroicoicos Paspen ,MpoussoacreseH npouec”

PA3BUTUE HA
COLMANEH ®OHA YOBELUKWTE PECYPCIU

MpPOEeKTHLT ce ocbLLecTBABa € GMHAHCOBATa NoaKkpena Ha OnepaTMeHa Nporpama ,,Pa3Butve Ha YOBELLKUTE pecypcn”,
cbdUHaHcMpaHa oT EBponelickua coumaneH ¢oHa Ha EBponeinckms cotos



®MHAHCOBO NJ1IaHUpPaAHE “'X

EBPOMEICKY Cbi03
EBPOHEMCKM One “;A‘EEG.AI,ME!“K AMA
COLVAREH OHL YOBELUKWTE PECYPCU

CTbnKu Ha ycnewHo PUHAHCOBO NJIaHUpPaHe :

e [I[pecmeTHeTe pas3xoAmTe 3a OCHOBABAHETO
Ha KOMNAHUATA : b

e [IporHo3npanTe npuxoante n pasxogute — l'.,

e [IporHo3mnpanTe banaHca cu I /Y ey

e [IporHo3mnpanTe Napu4YHUA C1 NOTOK

e [IlpecmeTHeTe TOYKATa Ha paBHOBECME Ha
BalIMA 6bmnsHec

e [I[pecmeTHeTe Bb3BpaALLAEMOCTTa Ha BalUaTa
MHBECTULMA

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3




-X
s ces OTuyer 3a npuxoau u pasxoau (OMNP)

PA3BUTHE HA :
COLWANEH ®OHA YOBELUKWTE PECYPCU

NpuxogHaTa Yacr:

* OnepaTMBHU NPUXOAMU - NPUXOAUTE OT NPOoJAXKOM Ha npoaykTUuTe/ycnyrute
BU;, npuxoam OT npoaaXba Ha aKTUBWU, HA CYPOBUHM U MaTepuanu;
dMHAHCUpPaAHe OT NPaABUTENCTBOTO.

* PMHAHCOBM NPUXOAU — /INXBU; PA3/IMKN BbB Ba/ZlyTHMU KypcoBe; Npmuxoamn ot
OT y4yacTue B rpyna npeanpuaTus u ap.

* U3BbHpPEeaHN npuxoau - npoaaxkbata Ha crpagm WMAM 3eMU, KOUTO CTe

pewnnn Aa He wusnonssate wam obopyaBaHe, KOETO He € CBbP3aHO C
OCHOBHMUA BU BU3HecC.

* 3aryba

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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TR Otuert 3a npuxoau u pasxoau (OMP) A

PA3BUTHE HA
COLWANEH ®OHA YOBELUKWTE PECYPCU

Pa3xoaHaTta 4acT Ha NPOrHO3uUTe BK/KOYBA C/1IeAHUTE YaCTu.:

 OnepaTMBHU pa3xoau - CBbP3aHU AUPEKTHO C MNPOAYKTUTE/YCAyrute, KOUTO
npeanaraTe; amopTU3aumsa Ha akTUBUTE

e ®uHAHCOBM pas3xoau — J/INXBU; PA3/IMKM BbB BaNYTHU KypcOBE, Npuxoau OT
yyacTue B rpyna npeanpuatna u ap.

* U3BbHpPeaHu pa3xoau - Nnpogaxbata Ha crpagm Unm 3emun, KOUMTo CTe peLnam Aa
He n3non3saTe Uan obopyaBaHe, KOETO He € CBbP3aHO C OCHOBHMUSA BU BU3Hec

* MMeyanba

Ba)XHO: gaHbLUMTE Ce cMATaT NocneaHo, cnel KaTo cMe M3BaaAnan BCUYKU pPa3xoau

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMNEVCKM Cbi03
EBPO“EMCKM [)\\PV’;A\QBQ-A[MEE“KAMA
COLVAREH OHL YOBELWIKWTE PECYPCU

OMP noka3Ba KO/IKO U3KapBaTte ¢ 6u3Heca cn, 6anaHCHT NOKa3Ba KOJIKO CTPYBA BallaTa KOMMNAHUA.
EnemeHTV Ha banaHca:
AKTUB

 KpamkompaiiHu - necHo moraT Aa 6baaT YHULWOXKEHN UM NPEeBBbPHATK B napu B 6pon. ToBa ca napute B 6pon nam no
CMETKM, B3EMaHUA OT KANEHTU, CKNaA0Ba HAa/IMYHOCT, aKLUMWN U LLEHHU KHUXKA U AP

* [wvazompaiiHu - TpyaHO MoraT Aa ce obbpHaT B Napu B 6pon, KaTo:

a) [dbaroTpaiHUTE MaTepuanHu aKTUBU: MawuHume, cz2padu, 3emu, obopyodsaHe, ob3asex0aHe, Mpeso3HUmMe
cpedcmaa.

b) ObArotpaiHUTE HeMATEPUANHWU aKTUMBMU: MHTENeKTyanHaTa coBCTBEHOCT KaTo NaTeHTU, MapKu, aBTOPCKM MNpaBa;
copTyepHU NPOAYKTU; KOHLECUU; TbPrOBCKA penyTaumsa n apyru.

NACUB

CobcmeeH Kanumasa - HeTHaTa CTOMHOCT Ha TOBa, KOETO NpuUTEXaBaTe. CpeacTBaTa, KOUTO CTe MHBECTMPA/IN BbLB
dunpmara cu.

3a0bmeHuUs - 3a4b/IKEHUA KbM JOCTaBUYMNLM, KPAaTKOCPOUYHM BAHKOBU 3ae€MU, IN3UHT, 3anaaTu, AaHbLU U INXBU

a) KpaTKocpoyHu - TeKyLlim nacmsm go 12 meceua

b) [ObArocpoyHM — BCUYKO, KOETO He MOXe Aa bbae n3nnateHo 3a 1 roamHa

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMNEVCKM Cbi03
EBPOMNEMCKM
COLMANEH ®OHA

banaHc

CtonHocTTa Ha AKTUBUTE = CTOMHOCTTA Ha MacusuTte

AKTUB Macus
l.LHemaTtepuanHu aktusn — 0 I.Co6cTBEeH Kanutan — 5 000 ns.

Il. AMA (abarotpaitHn marepuantum |ll. Mposusum-0
aktusu) — 2 000

lll. PuHaHCcOBU aKTMBU — 0 Ill. 3agbnKeHua - 0
IV. MaTtepuanHu 3anacu — 0

V. BsemaHua -0

VI. UuBectuun -0

VIl.MNapwu B 6poi1 — 3 000

O6w,o0 cyma Ha aktuea — 5 000 ns. Cyma Ha nacuBa — 5 000 ns.

X

PAZBUTME HA
YOBELLUKWTE PECYPCU
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EBPOMNEVCKM Cbi03
BBPOMEMCKM
COLMANEH ®OHA

banaHc

Kak npoga)xbute/pasxoaute BamAaT Bbpxy 6anaHca?

AKTUB | Nacus
I.HemartepuanHum aktusn — 0 I.Cob6cTBeH kanutan — 5 000 ns.

Il. AMA (gbarotpaiHu matepuanHu aktuem) |.1. Tekyuwa neyan6a — 4 000
- 2000

O6wo CobcrBeH kKanutan — 9 000 ns.

lll. ®uHaHcoBUu aKTMBU — 0 Il. MpoBusumn -0

IV. Matepuansu 3anacu—0 lll. 3agbnxkeHua - 500
V. BsemaHusa — 5 000

VI. UuBectumn -0
VIi.MNapwu B 6poin — 2 500

O6w,0 cyma Ha aktuea — 9 500 ns. Cyma Ha nacuBa — 9 500 ns.

X

PAZBUTME HA
YOBELLUKWTE PECYPCU



[lapuyeH NOTOK

EBPOMECKU Cbi03
EBPOMECKH
COLMANEH ®OH)

* OT U3KNKUMTENHA BAaXKHOCT 3a busHeca

 lopn n penMHOCTTa Aa e neyenmsLla, Aa MmaTe
aKTUBU, IMNCATa Ha Napu, 3a A4a onepupare,
MOXKe aa poseae Ao danur.

* [porHo3npaunTe NapuUYHMNA CU NOTOK,
aKTyanamnsupainTe BCeKU mecel

.X

PAZBUTME HA
YOBELUKWTE PECYPCU
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MpoeKTHLT ce ocbllecTBaBa ¢ pUHAHCOBATa Noakpena Ha OnepaTuUBHa Nporpama ,,PasBuTre Ha YOBELLKUTE pecypcn’

cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3



* ¥ x

* oy *

> MapuyeH NOTOK - BXOAALL, -X

EBPOMEICKY Cbi03
E%Twiﬁgﬁwo " PA3BMTHE HA

HYOBELIKWTE PECYPCU
AAlHyapu | ®espyapu | Maprt Anpun | Man HOHU ObLWO 3a
nepuoaa

BxogAawm napuyHum
noToum

Mpuxoau ot 10 000 10000 |12000 |12000 12 000 56 000
npoaakébu

Apyru npuxoaum
Kpeaut ot 6aHKa 5000

CobctBeHu 5000

cpepcTBa

O6wwo BxoaAaLM 10 000 10 000 10 000 12000 | 12000 12 000 66 000
cpeAacTBa

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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= MapuyeH NOTOK - U3XoaALL, -X

ceroneno o | N3xopAwm

PA3BUTHE HA
COUWANEH ®OHA na p WUYHU NOTO U.M YOBELUKMTE PECYPCU

CypoBuHHu, 4 000 4 100 4 300 4 800 4 800 4 800 26 800
MmaTepuanu u
BbHLUHU YCAYTU

\\\\\\\\\\\\\\\\\\\\\\

3annaTtu 3000 3000 3000 3 000 3000 3000 18 000
MnawaHe Kbm 0 1 050 1 050 1050 1050 1 050 5250
6aHKaTa Ha

rnaBHULA U IUXBU

O6opyaBaHe 1 000 0 0 0 0 0

BpbLiaHe Ha 5000 5000
cobcTBEH 3aem

O6wo U3xopgawm |8 000 8 150 8350 8850 8 850 13 850 56 050

napu4HU NnoToum

HeTeH napuueH 2 000 1850 1650 3 150 3 150 -1850 9950
NOTOK

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3



Touka Ha paBHOBecUe -X

EBPOMNEVCKM Cbi03

EBPO“EMCKM [)\\PV’;A;E&;MEE“KAMA
®

COLVAREH OHL YOBELWIKWTE PECYPCU

KakBo Konuyectso OT BalnMA NPOAYKT
TpAGBa pa npogagere, 3a Aa NOKpuerte
BCMYKMK Balun pas3xoamu?

* [lOCTOAHHU pa3xoau: HaemuTe, 3annaTu,
aAMUHUCTPATUBHUTE Pa3Xoaun, 3aCTPAXOBKM
nap.

* MpomeHNMBU pa3xoaun: pa3xoam 3a
CYPOBUHU U MaTepuanun, enekTpoeHeprus,
BbHLUHW YCAYTrU U Ap., 33 Aa Cb3JaaeTe CBOS
npoAyKt/ycnyra

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMNEVCKM Cbi03
EBPO“EMCKM [)\\PV’;A\QBQ-A[MEE“KAMA
COLVAREH OHL YOBELWIKWTE PECYPCU

1. Konko npoayKrta TpAbBa Aa ce npoaanart, 3a Aa cme Ha 0 — T.e. Tbpcum
KO/IMYECTBOTO NPOAYKTHU
2. 3anoysame U34ymcaeHusa:

- Konko nskapsame ot 1 npoaykt? ToBa Hapnyame NPMUHOC OT eAUHMLA NMPOAYKT.
= LleHa Ha NPoAYKTa — NPOMEH/IMBUTE Pa3Xxoaun 3a eAUHULA NPOAYKT

20 nB.- 4n8 = 16n8.

- [a npeanonoxumm, 4e umame noctoaHHM pasxoam 10 000nB.. Ha roguHa.

KonKo npoayKTa We TpsAbBa Aa npoaasem 3a Aa r'm nokpmem?

Konuuecrso MocToAaHHM pa3xoaum
Heobxogummn  — -mmmmmmmmmmmmmsmmsmmemees
NPOAYKTU NpuHoOC OT eaMHMLUA

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3



Touka Ha paBHOBecUe -X

EBPOMECKU Cbi03
EBPOMECKH

PA3BUTHE HA :
COLWANEH ®OHA YOBELUKWTE PECYPCU

1. NMpomeHnuBuTte pasxoamu 3a eanHULA NPOAYKT
2. llocToAHHM pa3xoaun

3. LUeHa Ha npoAyKTa

4. Konnuecrso npoayktu — NPOAAXKBU!

Konnuecrso MocToaHHM pa3xoau

Heobxogummn  — -mmmmmmmmmmmmmmsmmsmmeoee-

NPOAYKTH MpuHoOC OT eanHMLA
NPoOAYKT

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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Bb3Bpalw,aemocT Ha UHBECTULMATA ’X

EBPOMEVICKW Cbi03

CouAnEs o
* Ba)XeH noKasaten 3a MHBECTUTOPUTE U 3a Bac
camure.
* [loKa3Ba epeKTUBHOCTTA HA UHBECTULUUTE,
CNpPAMO pa3xoauTe 3a TAX.

* N3non3Ba ce KAaToO NOKa3aren 3a pEHTaGI/Il'IHOCTTa
Ha UHBeCTuunuTe.

PASBUTHE HA
YOBELUKWTE PECYPCU

HeTHa nevan6a (mpuxoquTe—pa3xoUTe)
Bb3BpaliaemMocT Ha UHBECTULMUATA =

PaBXO,Z[I/ITe 3d HHBECTHULIUATA

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPONENCKM Cbi03
EBPONEMCKY " PAZBATMEHA
COLWANEH ®OHA YOBELUKWTE PECYPCU

BcAaKa ronama naen

3anousa € eaHa MaJiKa
cTbnkKa!

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEICKY Cbi03
EBPOMEACKM Gt s Ao ava
coiomneﬁ ®0HA PA3BMTHE HA
YOBELLKWTE PECYPCH

bJarogaps 3a BHUMaHHUETO!

I'eopru TabakoB
[Ipencenaren
bbJrapcku UKOHOMUYECKU POpyM
g.tabakov@biforum.org

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbPMHaHCMpaHa oT EBponeickua counaneH poHa Ha EBponenckus cbios
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