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MpOoeKTHLT ce ocbLyecTBABa C PUHaAHCOBATA NoaKpena Ha OnepaTuBHA Nporpama ,,PasBuTre Ha YOBELLKUTE pecypcun’,
cbPMHaHCUpaHa ot EBponenckua counaneH poHa Ha EBponenckmsa cbios
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YOBELIKWTE PECYPCU

MpoeKTHLT ce ocbLyecTBABa C PUHaAHCOBATA NoaKpena Ha OnepaTuBHa Nporpama ,,Pa3BuTve Ha YOBELLKUTE pecypcn”, cbdMHAHCUpPaAHa OT
EBponenckna counaneH ¢poHa Ha EBponenckma cbios
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COLMANEH ®OH

YOBELUKWTE PECYPCH

MpoeKTHLT ce ocbLecTBABa C PUHaAHCOBATA NoaKkpena Ha OnepaTuBHa Nporpama ,,PasBuTMeE Ha YOBELLKUTE pecypcun’,
cbPMHaHCMpaHa oT EBponenckua counaneH poHa Ha EBponenckms cbios
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MpoeKTbT ce ocbLyecTBABA C PUHaAHCOBATA NoaKpena Ha OnepaTuUBHA Nporpama ,,Pa3BuTve Ha YOBELLKUTE pecypcn”, cbOUHAHCUpPaAHA OT
Esponeickus coumaneH ¢oHA Ha EBponeiickma cbos”
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MpoeKTbT ce ocbLyecTBABA ¢ dMHAHCOBATa NogKpena Ha OnepaTuUBHA Nporpama ,,Pa3Butne Ha YoBelKUTe pecypcn”, cbdMHaAHCKMpPaHa oT
EBponeickuna coumaneH ¢oHA Ha EBponenckms cbios”
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MpPOEeKTHT ce ocbluecTBABa ¢ dMHAHCOBATa NogKpena Ha OnepaTuBHa Nporpama ,,PasButme Ha YoBeLKUTE pecypcn”, cbPuUHaHCUpaHa oT
EBponeickua coumaneH poHa Ha EBponenckms cbios”
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MpoeKTLT ce ocbluecTBABa ¢ GMHAHCOBATa NoAakpena Ha OnepatuBHa nNporpama ,,PassuTre Ha YoBeLLKUTE pecypcn”,
cboMHaHcMpaHa oT EBponeiickma counaneH poHa Ha EBponeiickus cbios
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EBPONENCKM
COUMANEH ®0HO YOBELLKWTE PECYPCU

NMpodun Ha npeagnpmemaya:

- na 6bae MHOBATUBEH U MBKaB

- na e cnocobeH Aa noema pUCKOBE

- la NpeTbpnaABa NpoBanu

- HO 1 Aa Ce Y4U U OT ONMUTa U OT NPOoBaAIUTE

- Aa Ceé pa3BuBa.

MpoeKkTbT ce oCbLLeCTBABA C MHAHCOBATA NoAkpena Ha OnepaTuBHa Nnporpama ,Pa3BuTue Ha YoBeLKMTe pecypcu”, cbduHaHcMpaHa oT EBponenckus coumaneH GoHZA Ha
EBponewckus cbio3"
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EBPONENCKM
COUMANEH ®0HO YOBELLKWTE PECYPCU

Bceku cmapmupaw, 6usHec U e cmapmbdil U 1o KAK8o ce pasauvyasam?

* HamepeHuneTo Ha npegnpuemada

* busHec moaen n NoTeHUMan 3a pacTexxk U malLab
* HauynH Ha dUHAHCHpaHe

e CobcTBEHOCT

CtapTupall, busHec - KadpeHeTa, pecTopaHTH, YCAyru

CtapTtbn (start up) - BUCOKOTEXHONOTMYHU NPOU3BOACTBA, MHOBATUBHM
KOMMNaHUn

MpoeKTHLT ce ocbLyecTBABa C PUHAHCOBATA NoAaKpena Ha OnepaTuBHa Nporpama ,,PasBuTME Ha YOBELLKUTE pecypcn”, cbdMHAHCUpPaAHa OT
EBponeickuna coumaneH ¢oHA Ha EBponenckms cbios”
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10 npuuunu 3a npobaia
Ha cmapmupawjume dusrecu

[MpoayKTN 1 yCnyrn, KOMTO HUKOU He UCKa — 36%
HaemaHe Ha HenpaBuUaHUTe xopa — 18%

Jlnnca Ha pokyc — 13%

Cnaboctn B npoaakbute n mapketnHra — 12%
Henogxoaawm cbapyKHnumM — 8%

[lpecnegBaHe Ha MHBECTUTOPU, BMECTO Ha KANEHTU — 5%
Jlnnca Ha goctatb4yHO nNapu — 3%

Xap4yeHe Ha TBbpAe MHOro napu — 2%

HecnocobHocT ga ce notbpcu nomouy, — 2%
[MpeHebpersaHe Ha couymanHmtTe megmm — 1%

" PA3BUTMEHA
YOBELLKUTE PECYPCH

TOP 10

Tosmay
Hiring Poorly
Score: 153
18% of Tot.

Building something
nobody wants ()

Score: 300
36% of Tot.

Lack of Focus
Score: 112
13% of Tot.

Score: 98

12% of Tot. #4
Fail to execute

Sales & Marketing

Yo
"8 &)

18 (2,1%)

First Hits
www.100FirstHits.com

8. Spending Too
Much Money

9. Failing To Ask 12 (1 4°
For Help

10. Ignoring Social 6 (0, 7%)
Media

MpoeKTHLT ce ocbLyecTBsABa C PUHaAHCOBATA NoaKpena Ha OnepaTuBHa Nporpama ,,Pa3BuTve Ha YOBELLKUTE pecypcun’,
cbduHaHcupaHa oT EBponeinckma counaneH ¢poHa Ha EBponeiickma cbros”
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1. U360p Ha mACTOTO Ha bU3Heca
2. MoarotosKa Ha 6u3Hec naaH

3. OnpepenaHe Ha npaBHaTta dopma Ha
dupmara

4. OTKpuBaHe Ha 6aHKOBa cmeTKa
5. PerucrtpupaHe Ha pupma

MPOEKTHLT ce oCbLLeCTBABA C MHAHCOBATA NoaKkpena Ha OnepaTuBHa Nporpama ,PasBuTve Ha YOBELLKUTE pecypcun’, cbduHaHcMpaHa oT EBponelickua coumaneH GoHA
Ha EBponelickua cbto3”
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10 cmenku 3a cmapmupate Ha busnec e

YOBELUKWTE PECYPCH

COUWMANEH ©OHAO

6. MonyyaBaHe Ha EUK

7. Perncrtpauma B gaHb4YHUTE
CAyKbu

8. NonyyaBaHe Ha AnMUEH3N U
paspewnTenHn 3a 4emMHOCTTa

9. duHaHcupaHe Ha busHeca 3

-

10. MoemaHe Ha OTrOBOPHOCT Ha =

pabotoaaren (o A
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MpOoeKTHT ce ocbliecTBABa C PUHAHCOBaTa NogKpena Ha OnepaTMBHa Nporpama ,,Passutve Ha YoBeLLKUTe pecypcn”, cbduHaHcUpaHa oT EBponeiickus counaneH
¢doHpa Ha EBponerickuna covo3”
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EBPOMEWCKM ChIO3
EBPOMEWNCKM PA3BUTUE HA
COLIMANEH ®0HA

YOBELIKWUTE PECYPCU

bJarogaps 3a BHUMaHHUETO!

I'eopru TabakoB
[Ipencenaren
bbJrapcku UKOHOMUYECKU POpyM
g.tabakov@biforum.org

MpoeKTbT ce ocbliecTBABa ¢ dUHaHcoBaTa NoaKpena Ha OnepaTMBHa Nporpama , Pa3BuTre Ha YoBelLKUTe pecypcn”, cbdmMHaHcMpaHa oT EBponelickun
coumaneH poHA Ha EBponenckua cbros”
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