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EBPOMENCKV CbiO3
EBPONEMCKM
COLIMANEH ®OHA

PASBUTMEHA
YOBELLKWTE PECYPCWN

OOy4yeHue 3a crapTupanu
npeanpueMadu

Tema:. buznec nian

IIpoexT BGOSM9OP001- 4.001- 0013

wHKT 6 nonza na cmapmupawiu npeonpuemauu”

bvnzapcku ukonomuuecku hpopym

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMNEMCKY CbiO3
E%ionﬁ:ﬁwo " PA3BUTMUE HA

YOBELLKWTE PECYPCU

Il1aHupaneTo

MpPOEeKTHLT ce ocbLLecTBABa € GMHAHCOBATa NoaKkpena Ha OnepaTMeHa Nporpama ,,Pa3Butve Ha YOBELLKUTE pecypcn”,
cbdUHaHcMpaHa oT EBponelickua coumaneH ¢oHa Ha EBponeinckms cotos
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EBPOMEWCKM CLIO3

EBPOMENCKM CHNERATUEHA NPOTPAMA
COLWANEH ®0HA PA3BUTHE HA

BI/IgHEC H.JIAH — 3 IIACTI/I YOBELUKWTE PECYPCU

AHaNUTUUYHA - NOAroTOBKaTa, KOATO TPsiIOBa Aa U3BBLPLUMTE, 33 @ MOXKeTe
/13 CbCTaBUTe CBOA bU3HEC NnaH.

MnaHupaHe - onucaHWe Ha BalKMA MPOAYKT/ycnyra, opraHu3auuaTa
4YOBELIKN pecypcu, CbCTaBssHE HAa MAaPKETUHIOB MaH.

PuHaHCH

NPOrHo3npaHe Ha obem npoaaxKbu, Heobxoammm pasxomn, nevyanba, TOUKa
Ha paBHOBecKe (T.e. KOra Lie 3arnoyHeTe Aa ce camom3abprKaTe).

OonncaHne Ha TeEXHOJIOTMYHNA NJ1aH — HeO6XO,£I,I/|MI/I TEXHOZNOTNYHU pecypCHU

(0bopynBaHe, coPpTyepHM NPOAYKTM), NPOLECHT Ha OCHOBHATa AEMHOCT U
T.H.
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EBPOMEWCKM Cbi03
EBPOMEWCKM
COUWANEH ®OHA

OHERATUEBHANPOIPAMA

PA3BUTHE HA
YOBELLKWTE PECYPCU

BU3HEC IIVIAH - YACT |

AHAIUTUYHA YACT

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEWCKM Cbi03
EBPONEMCKK
COUWANEH ®OHA

X

PAZBUTMEHA
YOBELLKWTE PECYPCU

AHAaNANUTUYHA YaCT :

1. Mwucua, sBusna n uenum

2. AHaNN3 Ha CeKTopa

3. AHaNM3 Ha nNasapa

MpPOEeKTHLT ce ocbLLecTBABa € GMHAHCOBATa NoaKkpena Ha OnepaTMeHa Nporpama ,,Pa3Butve Ha YOBELLKUTE pecypcn”,
cbdUHaHcMpaHa oT EBponelickua coumaneH ¢oHa Ha EBponeinckms cotos
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EBPOMEWCKM Cb03

EBPOMENCKY S PASBUTME HA
COLKANEH ®OHA YOBELUKWTE PECYPCU

AHaNAUTUYHA YacT
1. Mucusa, sBu3ma uenmu:

* Busuarta ce PpoKycupa B yTpellHUA AeH U KakBo PpupmaTta UCKa Aa
NoCTUTHe.

 Mucuata ce ¢poKycmpa KbM AHELHUA AEH U KaKBo dupmaTta npasmy,
3a Aa ro NOCTUTHe.

Busuama e meumama, mucuama e deucmeauemo!

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPONEMCKM >
COLIMANEH ©OHA

" PAZBUTMEHA
YOBELLKWTE PECYPCWN

a.Mwucusa:

- OnuweTe KaKBO NpaBM BallaTa
KOMMNAHWUA;

- OnuweTte Kak npasuTe BalWluA
busHec;

- lobaBeTe NpMYmnHaTa.

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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COLIMANEH ©0HA

EBPOMEWCKM Cb03

6. Bususa:

,Kbae otuBaw?“ - KapTuHaTa Ha
TBOETO bObaelle; KaK We U3rnexkaa
bu3HecbT, Korato ueauTe ca
NOCTUTHATMU;

,KaKBo Te Bogu?“ - TBOMUTE
LEHHOCTU;, Te TpAbBa Aa 6baaTt

HagdeXaAHN W afdeKBaTHU 3a TBOSA
busHec.

X

" PAZBUTMEHA
YOBELLKWTE PECYPCWN

Bbvnpocu, KOUTO Aa cu 3apapell:

- KakbB npobnem uncKkam Aa
pa3pewa’?

- Hakbae cbm ce Haco4un?

- AKO NOCTUrHA BCUYKM Luesin, Kak

e usrnexaa eupmarta mu cnep,
10r.?

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEWCKM CLIO3

EBPOMEWCKM

" 'PABUTMEHA
COLMAIEH ®0HA YOBELLKWTE PECYPCK

B. Llenu; 3apaiiTe cM cnegHUTE BbNPOCK:

Konko cny»utenmn oyaksam aa umam?
- NMomuncnete cu Kbae WUCKaTe aa b6bae

BaLWMAT bUsHec cned 5 roanHn!; Kakeu we 6baaT roguwHuTe mu npuxoamu? - A
cnepn 5 ropuHn?
- MNocTaBeTe CU BUCOKU UENU, KOUTO ca

M3MEPUMU, HO U PEANNUCTUYHMU; Kakbs Wwe 6bae nasapHUAT mu gan?
- Pasnpegenete uenuTe cu Ha Llle ce KoHUeHTpMpam /in BbPXY onpepeneHa

3
meceLa, CpefHOCPOYHM — B caeasalumute 2 obxsar Ha npoayKTn/ycayru:

[0 3 roAWHU U OBATOCPOYHU cnen TpeTaTta

KbM KakbB nasap wie ce Hacoya — JIOKa/ieH,
rogunHa.

HalMOHaNeH, MeXXAyHapoaeH?

LLle umam M NapTHLOPU U KaKBU?

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3



* ¥ %
*
*

*

* *
* oy *

EBPOMEWCKM Cbi03
EBPOMEWCKM

COLWANEH ®0HA PA3BUTHE HA

I'Ipmv\epu 3a 6u3sHec ¢ HATYypPd/iIHA KO3MEeTUKa.
Kaksa 6u 6una Mucuama?

,Aa cv3dasame UCMUHCKU HaAMypasHU npooyKmu 3a eauiama KOXa U Koca, 3a 0a ce yyscmeame 30pasu u
usanexcoame Kpacusu”“

Kakea 6u 6una Busuama?

,Hawama su3usa e xopama 0a noddvpram 3a 0vs20 006poMo cbcmosaHue Ha manomo cu. Hue ssapsame, ye
Kamo ce cseemM € noaoxumenHama cusaa Ha npupooama we ykpenum oyxa cu.”

lMpumepHu yenu?
O6bwu: - [ayaBou bpoa Ha KAMEHTUTE CU 33 onpeaenieH nepuoa oT Bpeme
- [la Bne3He Ha HOBW Nasapu cnen 2 roguHu
KOHKpeTHU: -yBennyaBaHe Ha pPa3no3HAaBaeMOCTTa Ha KO3MEeTUYHUTE NPOAYKTH;
- npespblaHe Ha 10% OT NOTEeHUMANTHUTE KIMEHTU B PeasIHN K/IMEHTH
3a ga ca ycnewHu uennte, TpAbBa Aa ce NOCTaBAT CPOKOBE 3a BCAKA e4Ha OT TAX.

LlennTe ce nocturaT ¢ U3Nb/IHEHUETO HA 3a4a4YU NN AEﬁHOCTM — Aa He Cce 6'praT uenanTe CbC 3a,u,aL|MTe!

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEVICKM Cbi03
EBPOMENCKK

PASBUTME HA
COLMANEH ®OHN YOBELUKWTE PECYPCU

AHaNUTUUYHA YacCT
2. AHanuns Ha ceKTopa

- 06w, npernep, Ha ceKTopa
- Mopen Ha lNopTbp

- SWOT aHanus

\* &

MpPOEeKTHLT ce ocbLLecTBABa € GMHAHCOBATa NoaKkpena Ha OnepaTMeHa Nporpama ,,Pa3Butve Ha YOBELLKUTE pecypcn”,
cbdUHaHcMpaHa oT EBponelickua coumaneH ¢oHa Ha EBponeinckms cotos
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EBPOMEWCKM CLIO3

EBPOMENCKY S PASBUTME HA
COLMANEH ®OHA YOBELUKWTE PECYPCU

AHanus Ha cekTopa - O6w, npernen;:

- Mpodunn Ha cekTopa;

- Pasamep Ha nasapa — reorpadckun, aemorpadckm, PUHAHCOB,;

- KakBuM ca TEXHONOTMYHUTE TEHAEHLUMU, KOUTO BANAAT HA UHAOYCTPUATA;

- KakBu ca bapuepuTte 3a HaB/IN3aHE;

- KakBa e perynatopHaTa pamKa;

- KaKkBM ca UKOHOMUYECKU LUUKAU;

- [l0 KaKbB HauYMH Ce MNPOMEHAT NpeanoYuTaHMATa Ha notpebutenute B
CEeKTOopa;

- KakBM Cca OCHOBHUTE MOAENN HA MAPKETUHI, KOWUTO KOHKYPEHTUTe
N3MN0N3BaT.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPO“EHCKM U\H—V’;A\;EIV-I-AI-IAEE“KAMA
COUMATEH $0HA YOBELLKWTE PECYPCU

AHanus Ha cektopa: Mogen Ha lMopTbp — 5 cTLNKKU

1. AHanu3 Ha 3annaxute OT HaB/M3aHe Ha HOBM
Y4aCTHULUM

2. AHanU3 Ha cunaTa Ha AoCTaBYULUTE
3. AHanU3 Ha cMNaTa Ha KynyBauuTe

4. AHann3 Ha 3ansaxaTa OT NPOAYKTU-3aMeCTUTeNN.

5. AHa/AIM3 Ha UHTE3UBHOCTTA HA KOHKYpPEeHUUATA

MpOeKTHLT ce oCblLLecTBABA C PMHAHCOBaTa NoAKkpena Ha OnepaTMBHa Nporpama ,PasButve Ha YoBeLLKUTE pecypcn”,
cbdUHaHcMpaHa oT EBponelickua coumaneH ¢oHa Ha EBponeinckms cotos
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EBPOMEWCKM Cbi03
EBPOMEWCKM

COLKANEH ®OHA PA3BUTHE HA

AHanus Ha cektopa: Mogen Ha lNMopTbp — 5 cTbNKKU

1. AHanu3 Ha 3anaaxuTe OT HaB/IM3aHe Ha HOBU YYaCTHULM
- M3UCKBAHE 33 BUCOK KanuTan;

- ObPKaBHO perynnpaHe;

- OrpaHunYyeH AoCTbMN A0 KaHanu 3a AnCTpmnbyums

2. AHann3 Ha cuaaTa Ha AocTtasymumTe
JlocTaBunymMTe OKa3BaT CU/IHO B/IMAHME B CEKTOPA, KOraTo:
- dajeHa MHAYCTPUA pa3ymTa CaMo Ha HAKOJIKO A0CTaBYnLMU;

- He CblUecTByBaT 3aMeCcTUTENN Ha NPOAYKTa Ha AOCTaBYMLMUTE UK PA3XOAUTE 33 CMAHA Ca
ronemu;

- KOrato AoCtaBynuunTe pa3nosiarat C peCypcu, 3a Aa ce ABUNKaT HAlMNped Nno BeEpMUrata Ha
AOCTaBKNTE U MNOEMAT POJIATA HA CBOUTE K/TUEHTN.

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEWCKM Cbi03
EBPOMEWCKM ONERATHEHA TPOTFAMA
COLKANEH ®OHA PA3BUTUE HA

AHanus Ha cektopa: Mogen Ha lMopTbp — 5 CTLNKKU

3. AHa/IM3 Ha cuaTa Ha KynyBa4vuTe - KOraTo roJieMu KAMeHTU (KynyBaym) OKa3BaT HAaTUCK BbPXY
MaNKUTE U CpeaHU NpeanpuATUA, KaTo M3NCKBAT HUCKU LLEHM, BUCOKO Ka4yeCTBO, AOMb/IHUTE/THU
OTCTBMKN UAN YCNYTW.

4. AHanu3 Ha 3ansaxarta oT NPoAYKTU-3aMeCTUTENIN - 3aMeCcTBaHETO MoXe Aa 6bae NnocTeneHHo nun
BHe3arnHo.

- [locTeneHHO — HaMnp. KOraTo 3acTPaxoBaTE/IHUTE areHTU HaBAM3aT B UHBECTULMOHHATa cdepa, KaTo
n3mectsat PUHAHCOBOTO NAAHUPaAHe
- BHe3anHo — Hanp. korato cd u dvd TexHoornmATa U3MECTU BUHUJIOBUTE MNJIOYUMN.

5. AHaNn3 HA MHTE@3UBHOCTTA HA KOHKYPeHUMUATa

- Kou ca moute KOHKypeHTU? KakBo npogaBat? KaKk ro npoaasaT?
- C KaKBO ce pa3/inyaBaT OT MeH?
- 3al0 xopaTa Le KynyBaT OT MeH BMECTO OT KOHKYPEHTUTE MK?

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEACKM e PAZBUTMEHA
COLWANEH ®0HO YOBELLIKWTE PECYPCIU

TOMOXHTENHM _ SWOT aHanus Ha ceKTopa
Strengths
J * CunHu cTpaHum (strengths)

CHMAHK CTRAHK

e Chabu ctpaHu (weakness)
* Bb3amoxXHocTtuTte (opportunities)

* 3annaxure (threats)

MpPOEeKTHLT ce ocbLLecTBABa € GMHAHCOBATa NoaKkpena Ha OnepaTMeHa Nporpama ,,Pa3Butve Ha YOBELLKUTE pecypcn”,
cbdUHaHcMpaHa oT EBponelickua coumaneH ¢oHa Ha EBponeinckms cotos
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EBPOMEWCKM CLIO3

EBPOMENCKY S PASBUTME HA
COLMANEH ®OHA YOBELUKWTE PECYPCU

AHanus Ha ceKTopa - SWOT aHanus

* CunHKn ctpaHun (strengths)- matepmanHmn, HemaTepmasnHu, HYOBELLKMU

aKTUBMU, C KOUTO pa3noaarate N KOUTO HOCAT MOA3U 33 KJIMEHTUTE BU:

- KakBo npaBMm HauCTUHa gobpe?

- KaKBO MCKAT OT HAC KIMEHTUTE HU U 3aLLL0 HM NpeanoymTaT?

- KakBO e YHUKaNHOTO, KOETOo npeanarame?

* Chabu ctpaHu (weakness) - pakTopute, KOUTO BU OTK/IOHABAT OT

NOCTUraHETO Ha uenuTe:

- KakBu cnaboctn cbLecTByBaAT, KAKTO NO OTHOLUEHME HA NPOAYKTUTE U
YCAYyrnTe, Taka M NO OTHOLWIEHWE Ha OopraHusauua, amctpubyums,
MAPKETUHT 1 ap.?

- Kon obnactn morat u ce Hy*KAaAaT ga 6vaat nogobperHn?

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEWCKM Cbi03
EBPOMEWCKM ONERATHEHA TPOTFAMA
COLKANEH ®OHA PA3BUTUE HA

SWOT aHanus3 Ha ceKTopa

* Bb3moxkHoCTU (Opportunities) - BbHLWHMTE GpaKTOPU, KOUTO Cb3AaBaT YCJOBUA:

- KaKBM Bb3MOXHOCTUTE CbLUECTBYBAT B OKO/IHATA cpefa?; Kou oT TAX ca noaxoaAwm 3a HalweTo
passutue?

- ma nn cutyaumun, OT KOUTO MOXKEM Aa ce Bb3Nnon3Bame?; Mima nn nasapHU HULIK, KOUTO
MOXEeM Aa 3anbAHMM?; VIMa 1M NapTHLOPCTBA, KOUTO Ca Ba*KHWU 3a HAcC?

He 3a6passaiime 0a onpedenume 8b3MOXHOCMUMeE C 8pemMmesd PamMKa.

* 3annaxu (threats) - BbHWHUTE PaKTOPU, KOUTO HE Ca NOA, BaLL KOHTPO:

- KakBu ca BalwnTe KOHKYPEHTU M KAaKBO NPaBAT No-gobpe ot Bac?

- Uma nn npomeHn B HOpMATUBHATa ypeaba wam gpyrm NpomMeHu B cpepaTta, Kouto buxa
NOBAMANAM HEraTMBHO Ha BawwuA 6usHec?; C Kakeu apyrn npobnemn b6buxte mornm ga ce
cbnbckate?

Knacuduyupaiime onacHocmume cnoped maxHama CcepuosHoCm U 8epoasmHocm 0da
Hacmvnam. Hanpasume u naaH 3a HenpeodsuoeHU cumyayuu.

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEWCKM Cbi03
EBPOMEWCKM ONERATHEHA TPOTFAMA
COLWANEH ®0HA PA3BUTWE HA

YOBELLKWTE PECYPCWN
AHaNUTUYHA YacCT
3. AHanun3 Ha na3apa

 [ob6bpoTo npoyuBaHe Ha Na3apa we BM NoKa)ke - Kou ca BawmnTe KAMEHTM?; KakBO KynyBaT B
MOMeHTa?; 3alo KynyBaT?; KakBo LWe rv Hakapa Aaa KynysaT OT Bac?

* MbpBUYHO CbOMpPaHe Ha AaHHMU

- KpaTbK BbMPOCHUK KbM KANEHTUTE, Ype3 N-MeNN NN A OPraHU3npaTe OHNanH;

- Ja pa3rnegaTte cobCcTBEHUTE CU NPOoaarKou;

- [la npoBeAeTe NHTepPBIOTa No TenedoHa Uan anue-B-aunLe;

- Aa u3nonssaTte GOKyC rpynu C MOTEHUMANHU UAN HACTOAWM KAMEHTU, ¢ uen obpaTHaTa
BPb3Ka.

* BTOpUUHO NnpoyuBaHe

- Uenu Aa ce aHanmM3MpaT Nyb6/MKyBaHUTE Beye AaHHU, CTaTUU, Beve U3BbPLUBAHM aHaN3K;

- [Ja uaeHTUPMUMpPaTEe KOHKYPEHTU U Aa onpeaennTe LefieBUTe CErMeHTH.

- BalUMTe CEermMeHTM ca XopaTa, KOMTO nonagaT B LeseBaTa BM gemorpadcka rpyna - xopa,
KOWUTO BOAAT onpeaeneH HauynH Ha XUBOT, MOKa3BaT onpeaesieHn noBegeHYeCckn Moaenu nu
nonazar B NpeaBapuTesIHO onpeaeseHa Bb3pacToBa rpyna.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEWCKM CLIO3

EBPOMEMCKM o r!;AéBh:rﬁisi-iAA“
COLMAIEH ®0HA YOBELLKWTE PECYPCK

AHanu3 Ha nasapa (npogbnxkeHue)

* Kaksu ca nonsurte ot nasapHOTO npoyysaHe?

LLle pa3bepeTe KAMEHTUTE CU U TEXHUTE NPEANOYUTAHUA:

- we npodununpaTte KANEHTUTE cU (MecTononoKeHue, Bb3pacT, Noa, AOXOAN U T.H.);
- we cb3aaBaTe No-ePeKTUBHM MAPKETUHTOBU KaMMaHUW;

- e HamepeTe Han-pobpoTo MACTO 3a BU3HeEC.

LLle onpeaenuTte Bb3MOXKHOCTUTE 33 PacTeXX U yBeIMuaBaHe Ha nevyanbure upes:
- pa3no3HaBaHe Ha NPOMEHUTE B TbPCEHETO;

- npeanaraHe Ha HOBU NPOAYKTU WU YC/IYTU 32 HOBOTO TbPCEHE;

- HaMMpaHe Ha HOBM Ma3apu B M M3BbH NbPBOHA4Ya/IHATa onpeaeneHaTa HMLWA.
LLle pa3no3HaBaTe 1 NnAaHUpaTe UHAYCTPUANHU U MUKOHOMUYECKN NPOMEHU

LLle cheaute KOHKYPEHUUATA Ha BaluMA nNasap

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEWCKM Cbi03
EBPOMEWCKM
COUWANEH ®OHA

OHERATUEBHANPOIPAMA

PA3BUTHE HA
YOBELLKWTE PECYPCU

BU3HEC IIJIAH — YACT ||

MapkeTHuHI IJIaH 1
MApPKEeTHHI CTparerust

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3



*

* ¥ %
- *
* [
i *
* 4k
EBPOMEWCKM CLIO3

EBPOMEMCKM
COLANEH ®0HA

" PAZBUTMEHA
YOBELLKWTE PECYPCWN

BU3SHEC N/N1AH - 4HACT |l

MapKeTuHr cTtpaterus

oyepTaBa UennTe, Konto Tpsabea Aa nocTurHew, 6a3npa ce Ha KOHKPETHUTE Lean oT
bu3Hec nnaHa;

onucea ,KakBo unckam paa nocturHa? KonkKo m ¢ Koako? ,3awo mora aa ro
NOCTUTHa?“

TA e BU3UATa, UaeATa, Nnorneast B NepcnekTnuBa - AaBa ACHA NOCOKa OT To4Ka A Ao
TOYKa b.

MapKkeTUHr naaH

NTbMHAMa Kapma, KOATO MNOKa3Ba CTbMKa MO CTbMNKa KaK We NOCTUrHew MapKeTUHr
uenute. Ton NnoKasBa BCUYKUTE CMIUPKM NO NbTA OT TOUKA A A0 TOKa b;

nucmeH 0OKyMeHmM, KOMTO OTroBapsa Ha Bbnpoca ,Kak?“ u e Hepa3genHa 4yacTt oT
TBOA bU3Hec nnaH.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEWCKM Cbi03
EBPOMENCKM

COUWANEH ®OHA

MapKeTuHroBa crpaterus:

PASBUTMEHA
YOBELLKWTE PECYPCWN

YeTupu TMNa MapKeTUHIoOBU CTpaTernu:

1. HaB2M3aHe Ha nas3apa: Hanpumep - MCKaw Ada GO-TO MARKET STRATEGY
Ha/10XKULWI TBOUTE NPOAYKTU HA HOB Ma3ap,

2. pa3BUTME Ha MNa3apa: Hanpumep - WUCKawWw Aa
yBE/IMYULL TBOA AAN HA Na3apa (bpoit KNneHTwn);

3. pa3BUTME HA MPOAYKTA: Hanpumep — UCKaw Aa
NO3ULMOHMPALL NPOAYKTa KaTo JIYKCO3EH;

4. puBepcuduKauma: Hanpumep — MUCKaw Aa
npeanarall CbLMA NPOAYKT, HO C EKCTPW.

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEWCKM Cbi03
EBPOMENCKM ont PASBin:I'It“IiEI-‘IAA“
COLMANEH ®OHA YOBELUKWTE PECYPCU

MapKeTuHroBa crparterus:

"ConudHama cmpamezus 3ano4ea ¢ NocmassgsHemo Ha npasusaHama yen." Malikvn lMopmuvp

AKo yenama Ha bu3Hec nnaHa e , YeenuyasaHe Ha npodaxcbume”. MapkemuHzoeama cmpameaus moxce 0a b6voe :
- [lpusnu4yaHe Ha HOBU KAueHmMu;

- HacwvpuasaHe Ha cvbuwecmsysaujume KaueHmu 0a Kyrnyeam rogeye;

- BkapeaHe Ha nasapa Ha Ho8 rpodyKm 3a Koca.

AKo 6u3Hec yeama e ,HanazaHe Ha 6paHd” (Mapkama), mo mapkemuHaoeama cmpameaus 6u buna :
- [lodobpAasaHe Ha no0AAHOCMMA HA KAUeHmume;

- [lyckaHe 8 x00 Ha PR kamnaHus;

- HacwvpuasaHe Ha nocaaHuemo ,,om ycma Ha ycma”,

AKo 6u3Hec yeama ce e mpaHcgopmupana e ,,3a0vpiaHe Ha NasapHua 081
- 3ana3saHe Ha cvwecmsysawume nevyeauswu KaueHmu; Jla HaNpasa maka, Ye KaueHmume 0a ce 4yscmeam 6UCOKO

UeHeHU;
- /[la npedsoxa Ha cvbUwecmsysawjume KaueHmu creyuanHu (eKckay3usHu) ogpepmu; Jla com cuz2ypHd, ye busHecbm e

,C8ex“ U e 8 KpaK c spememo.
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EBPONENCKM CHI03
EBPOMEMCKM
COLANEH ®0HA

MapkeTuHrosa crparerus: OBELLKITE PECYPCH
* CTtbnKu 3a pazpaborBaHe Ha eAHA MAapPKETUHT CTpaTerusa:

Cmvnka 1 - [IpoyyeaHemo:

- AHanM3 Ha Nasapa: roJleMmmHa Ha nasapa, C KakBa CKOPOCT Ce pa3BuBa, TBOUTE KIUEHTU U
TEXHUTE NOTPEBUTENCKU U }KUTENCKM HABULM;

- AHa/nM3 Ha KOHKYPEHTUTE: NMPEKUTe M HeMnpeKM KOHKYPEHTM — CpaBHU Tn C Teb (KakbB e

NPOPUNBT Ha KANEHTUTE UM, TEeXHUAT OpaHa, UEeHW, MEeCTOMNOJIOKeHMe, KaHanu 3a
npoaa*kba u T.H.);

- ®npmeH aHaaum3: Ha TBOMUTE O6LLI,V| busHec Lesin, KaK CMATawW Aa rM nocturHew. Tsowute
CUNHU N cnabu CTPaHW, KAaKTO N CUJTHUTE U cnabu CTPaHW Ha NPOAYKTUTE THU.

Cmvnka 2 - KnueHmume:

- CermeHTMpan KJNEHTUTE: Pa3aenn CbLECTBYBALWMUTE U LUENeBU KINEHTU B Pas3IMYHKU TPyNN,
3aBUCMMOCT OT TOBA, KOETO Te TbPCAT B MPOAYKTA TU - NO NPM3HAUM - LLeHOBa ePEeKTUBHOCT,
KayecTBo, 40b6po obcnyKBaHE U T.H..

- [o3numMoHUpan ce: HanpaBM CPaBHEHNE NO BCUYKU CErMEHTU C TBOUTE KOHKYPEHTU — Hal-
6BbpP3NAT NN CU, OOCNYKBAHETO HA KAMEHTUTE Han-4o0bpOoTO M TM €, Ha Koe MACTO No
N3BECTHOCT CU U T.H.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEWCKM Cbi03
EBPOMEWCKM

PASBUTUE HA
COLKANEH ®OHA YOBELUKWTE PECYPCU

CTbnKu 3a pa3paborBaHe HA MapPKETUHT CcTpaTerua:

CmvnkKa 3 - [IpodyKkma:

- USP - ,yHUKaNHO npeasoxeHue 3a npoaaxkba”“ (Unique Selling Proposition): ,,Kakeo moza 0a npednoxia, koemo
HUKoU Opy2 He moxce?”.

- Nonswute 3a KAMeHTa: Hanp. Starbucks npoaasa Kade, KaTo No/s3aTa 3a K/IMEHTa e @ NoroBopu ¢ NpusaTen Unu aa
nopaboTtu c nantona cu. Tosa e 0bopMM TBOETO MaPKETUHIOBO NOC/NAHUE;

»Xopama He Kynyeam cepedna ¢ ouamemuvp 10mm, a omeopu ¢ duamemovp 10mm.”; Teodop Jlesum

CtbnKa 4 — KomyHuKauumaTa: ga npeaajell no pasbupaem Ha KAUMEHTUTE MNONA3UTE, KOUTO LLke Noay4YaT KynyBamKu

TBOA MPOAYKT:

- MapKeTUHI MMKC - KOMBUMHaUMATa OT peknama, PR, MapKeTUHr OT yCTa Ha ycTa, KaHanu 3a AucTpubyums,
LeHoobpa3yBaHe, NPOMOLMMK, pa3nonaraHe B MectaTa Ha Npoaakba, nsrparkaaHe n nogabpKaHe Ha UHTEpPHeT
caunt, Pencbyk cTpaHuLa, U T.H...

- Yetupwure ,,MN“ (four Ps) —na umalw npeasuma KoHuenumaTa 3a - MNpoaykTt (Product), LleHa (Price), Macto (Place) n
Mpomouma (Promotion).

B 3a600ume Hue npou3eexcoame KO3MemuKa, d 8 Mma2a3uHUmMe npooasame Haoexoda.;
Yapn3 PescoH, Revion

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEWCKM Cbi03
EBPOMENCKM ONERATUEHA IPOTPAMA
COLWANEH ®0HA PA3BUTHE HA

MapKeTUHroB NJlIaH - NbTHa KapTa KbM ycnexa Ha na3apa :

3a Kou cecmeHMU KAK8U MAdpKemuH2 UHCMpyMeHmMu, 3d KO/AKOo napu u
30 KO/IKO 8peme we ce rpuaoxam?

- OnucaHue Ha NOrUCTUYHUTE AeTaran 3a U3NbAHEeHMe Ha MapKeTuHr
cTpateruaTa: 61aKeT No AeMHOCTM U MO BPemMeBU eTanun, BPpemeBu

rpaduLmM, OTTOBOPHULM, NOTUCTUKA Ha OAUCTPUDOYLMOHHUTE KaHanu U
CBbP3aHUTE C TAX PasXoau U T.H.;

- OnncaHMe Ha KOHTPO/AA U MOHUTOPUHrA: AKO € HeobXxoaAMMO NAaHbT
e 6bae npomeHsaH nepmuogmnyHo. Onpeanenn cm MmexXaMHHU eTanun 3a
NPoOBEepPKa Ha MOCTUrHaAToTo. [lOCTaBM CU KONMYECTBEHU MapameTpu,
KOWTO ICHO Aa TM Ka3BaT A0 KbAe CU C LenuTe.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumaneH ¢poHa Ha EBponenckums cbtos
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EBPOMENCKM CbHO3

EBPOMENCKK

PASBUTME HA
COLMANEH ®OH, YOBELUKWTE PECYPCU

U3rotBAHe Ha MAPKETUHIOB NN1aH:

Yetunpure ,N“:
1. NpoayKt (Product);
2. LleHa (Price);

3. Macto / Auctpmubyuus (Place);

4. Mpomouusa (Promotion).

MpPOEeKTHLT ce ocbLLecTBABa € GMHAHCOBATa NoaKkpena Ha OnepaTMeHa Nporpama ,,Pa3Butve Ha YOBELLKUTE pecypcn”,
cbdUHaHcMpaHa oT EBponelickua coumaneH ¢oHa Ha EBponeinckms cotos
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EBPOMEWCKM Cbi03
EBPOMENCKM ONERATUEHA IPOTPAMA
COLWANEH ®0HA PA3BUTWE HA

U3roTeAHe Ha MapPKEeTUHros ninaH.:

1. I'Ipop,yK'r(Product)

KaKbB € NpoAyKTbT? — HOB WU/AM BeYe CbluecTByBall,. AKO e CblecTByBall, KaK Lie ro
M3MEHMULL, 33 A3 FO OT/INYMLL OT NPOAYKTUTE Ha KOHKYpPEeHUMATa?

- KakbB We e acopTUuMeHTbT? Llle pa3paboTuiu v rama ot npoayKTu?

- KakBa we e Mapkata Ha [lpoayKra? - aKo cera CTapTUpalwl HOBa KOMMAHUA e
npenopbYynuTeNHO Aa GOKycupaw YCUAMAT a Bbpxy OpaHAa, KOUTO UKW HANOMHA UK e
N3uasio MAEHTUYEH C UMETO Ha dupmara.

- KakBa e e 0naKoBKaTa Ha NPOAYKTA? - TA € ,, TUXUAT NpoJaBay” Ha CTOKMUTE.

2. UeHa (Price): - Tpu Hewa, KOUTO Aa He 3abpaBAw npu ueHoobpasysaHe: Pa3xoaure,

KnneHtute n KoHKypeHTtUte

- Pasxogute — N3umcam BCUUYKKU pasxoaum Mo TBOA NPOAYKT, 33 Aa CUM CUTYPEH, Ye LeHUTe,
KOUTO We 06ABULL, LLLe TW MOKPUAT U LLe OCUTYPAT nevanba.

- KnneHntute — BuxK B lpoyuBaHeTo Ha [la3zapa nHdopmaumnata 3a KAMeHTuTe. Ta we Tu
NOMOrHe A0Nb/IHUTENHO Aa HAaCTPOULL LeHUTe.

- KOHKypeHumnata - lpoyyBaHeTo Ha [la3apa we T NPUNOMHM KaKBU Ca MeToamTe Ha
ueHoobpasyBaHe Ha KOHKypeHTuTe. CpaBHU M1 C TBOUTE.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEWCKM Cbi03
EBPOMENCKM ONERATUEHA IPOTPAMA
COLWANEH ®0HA PA3BUTWE HA

N3rorBsiHe HA MApPKETUHIroB NNaH:

3. Msacto/Auctpubyuma (Place) - KaK e aAocTaBUL NPoOAyKTa OT MACTOTO MY Ha Cb34aBaHe
[0 TBOA KAMEHT? KaKkBM KaHa/n 3a AucTpmnbyuma we nanonssaw? KonKo e ctpyBa BCUYKO
ToBa?

- [InpeKkTHa npoaaxkba - npAK AOoCTbN A0 K/AMEHTA W NMbJieH KOHTPO/ BbPXY BCUUYKU
npuxoaun ot npoaakébure;

- [poaaxkba Ha eapo - Aob6bp NM360p, KOraTo KPaMHUTE TU KJAMEHTU Ca Pa3NPbCHATU NN U
Pa3nosioXKeHn aaneye ot T1eb. lennw nedyanbata ¢ AUCTPMOYTOPU Ha ApPebHO, MmarasnHu
N BEPUrn.

- Mpogaxbu no nouwlata (KaTanoxkHa npoaaxkba) - nonyyasall MOPbBYKM 33 MOLLLEHCKMU
AOCTaBKM KaTO NMpasuLL KamMmnaHUK C NUCMa.

- OnnanH_npoaa)kbu - paBaT Bb3MOMKHOCT Aa [AOCTUMHEW A0 LWuMpoKata rpyna oT
noTeHUuanHn notpebutenn, 6e3 paga MuHaBaw npe3 nocpeaHuumn. PasnanyHute
MHCTPYMeHTU: coumandu meammn (Facebook, Instagram, Google, Pinterest, YouTube etc.),
6101 AW BNOT, OHAAMH peKlaMHM KamnaHum, bopa 3a cboblueHna (message board).

4. NMNpomouusa (Promotion) — uenn nosmwaBaHe Ha NO3HAHMETO Ha KAMeHTa 3a [poayKTa
nnu bpaHaa, reHepMpaHeTo Ha NPoaaXKbu n cb3gaBaHe Ha N0ANHOCT.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEWCKM Cbi03
EBPOMEWCKM ONERATHEHA TPOTFAMA
COLKANEH ®OHA PA3BUTUE HA

U3roTBAaHe HA MAPKETUHIOB NNAH:

* Pa3nnuHuUTe meTtogm 3a LeHoobpa3yBaHe:

- LleHoobpa3yBaHe 3a npeBb3xoacTso (Pricing at a Premium) —UeHa no-BMcOKa OT Ta3n Ha
KOHKYPEHTUTE, HO MMa ACHA NPUYMHA 33 TOBA — KAYECTBOTO HA TBOA NMPOAYKT;

- LleHoobpa3yBaHe 3a HaB/IM3aHE Ha Na3apa — HMCKa ueHa - uean npuBanyYaHe Ha
I'IOBe‘-IE/HOBI/I KIMEHTU N OTB/IN4AHE Ha BHUMAHUETO Ha K/TIMEHTUTE OT KOHKYPEHTUTE,

- IKoHOMMYHO LLeHOObpa3yBaHe — N3M0/I3Ba Ce OT rosIeMUTe TbProBcKM Bepurn. Llenta um
e MPUBAMYAHETO Ha MAcoBUA NOTPEBUTE C HUCKU LEHU;

- [nb3rawy ce UueHu — B Ha4YanoTo Ce Cnara BUCOKa LeHa U NporpecmBHO ce Hamandasa C
HAB/IM3aHETO HAa KOHKYPEHTU Ha MNMa3apa,

- [Mcmxonornyecko uLeHoobpasyBaHe —LleHa ot 19.50 nB. 3a TEHWMCKA NPUBAMYA BUHATU
noBeye KJAMeHTn ot ueHa ot 20 nB..

- MNakeTHO UeHoob6pa3yBaHe — C Te3n TeXHWUKA KOMMNaHUUTE NPOoAaBaT HAKOKO MPOAYKTA
Ha MO-HMCKA LeHa OT KOJIKOTO LEeHaTa, KOATO KAMEHTBLT OM MNaTtua, ako KyrnyBa BCEKMU
NPOAYKT NO OTAENHO.

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbouMHaHcMpaHa oT EBponeinckua counaneH ¢oHA Ha EBponeiickma cbio3
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EBPOMEWCKM Cbi03
EBPOMEWCKM

" PASBUTMEHA
COLMANEH ®OHA YOBELUKWTE PECYPCU

NU3roTtBaHe Ha MapPKeTUHros NJaH:

* I'InaHupaHe Ha KOMYHUKaUUNATA

1. Pazsumue Ha KOMYHUKAQUUOHHamMa cmpameaus.
- CermeHTauma: pasgenaHe Ha Nasapa Ha OTAENHU rPynu — NasapHU CErMeHTUM

- TapreTupaHe: ¢ Ko OT nasapHUTE CerMeHTU e KOMYHUKMPALL M Kak 3a Ja ocurypuL
TAXHaTa Bb3MOXHO Hal-gobpa peakuua (oTrosop);

- No3numnoHupaHe: 6paHouHebmM (MapKaTta) - MOWEH UHCTPYMEHT 33 NO3MLMOHUPAHE Ha
NPOAYKTa, BbPXY BCUYKU €leMEeHTM Ha NPOJAYKTa, KOUTO ca BUAMMM OT AM3alMHa Ha
OMaKoBKaTa A0 HaanucuTe Ha NUCTOBKUTE, NaakaTtute, TB peknamute U T.H., PupmeHa
U0eHMuUYHoOCm - NpaBuaa, Mo KOUTO B TE3U C/lyYau Aa ce BU3yanun3npa TBos bpaHa;

- [ocnaHusa: cneundmnyHO nocnaHme 3a Bb3aencTeme ¢ uen MHgpopmupaHe, YbercoasaHe;
HanomHsaHe.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPONENCKM CHI03
EBPOMEMCKM
COLANEH ®0HA

" PAZBUTMEHA
YOBELLKWTE PECYPCWN

NU3roTBAHe Ha MapPKETUHTIOB N/NaH:

2. MnaHupaHe HA memooume Ha KOMYHUKAUUA:

- Peknamara: Kvoe? - B neyatHn meguu, B TB kKaHanute, B pagmnata, UHTepHET 1 peKknama B
coumanHute meguun. Kakeo we peknamupa? - npoaykTa, bpaHaa nan eupmarta?;

- Mpomoums Ha Npoaa*KbuTte — NapMYHO HacbpyaBaHe C Bay4yepu, HaAMaNEeHUA, UTPW;

- Bpb3ku c obuwectBeHoctTa (PR) — M3n0n3BaHETO Ha pPasnMyHUTE NYyO/INMKU: KINEHTH,
aKUMOHEpU, NapTHbOPU, MeaAun, BNACTU U T.H.;

- MNepcoHanHM npogabu — KOMYHMKAUMATA OYM B OYM C KAMEHTA: LOYPYyM, ydacTue B
N3N0XEHNA U NAaHaANPU U Ap.;

- [IMpEeKTeH MapPKETUHI —KaTaso3M Mo nouwjaTta, MNepCcoHanHU MUCMA, UMEWNN, Tene
MApPKETUHT, ONaKoBKaTa - ,TUXUAT NpoaaBay”,

- HoBM KaHa/M 33 AuUrUTaneH MapKeTuHr — ®dupmeHun cantose; CoumanHu meanu
(Facebook, Instagram, Pinterest, Twitter, YouTube, etc.); MNoaabprkaHe Ha 6aor mnu
Buaeo 6nor (Bnor); Peknama ypes mobmnHu npmnoxkeHna; EnekTpoHHa Tbprosums

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEMCKM o r!;AéBh:rﬁisi-iAA“
COLMAIEH ®0HA YOBELLKWTE PECYPCK

NU3roTBAHe Ha MapPKETUHros nJjiaH.
¢ I'InaHMpaHe Ha KOMYHUKaUUNATA

3. dyHuama Ha noKkynkama“ (the purchasing funnel)

- C nocnaHueto paboTtaTa He e NPUKIIYNNG;

- Knnentot TpAbBa Aa 6bae BKapaH BbB ,,PYHUA” - KAKOYOBUTE CTHMKU MO
,TbTA“ Ha KAMEeHTa U NPECOHN3NPAHN KOMYHUKALUMOHHU CbOOLLEHUS.

- B KpadA Ha PpyHMATA, KAMEHTHLT TPpsAbBa Aa U3BbPLUM AeUCTBUE

4. NlumezpupaHa mapkemuH2 KOMyHUKayus

- Bcnukmn peknamm pa pabotaTt 3aeaHO 3a NOCTUraHe Ha obuwa uen, KaTto
n3non3BaT NoAo06HM cbobLLeHMA 1 "U3rnexaaT u UMaT eJHAKBO ycellaHe";

- lle nomorHe 3a cb3aaBaHETO HA UMUAXKA Ha TBOA bpaHA.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3
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EBPOMEWCKM

WANEH GOH  PA3BMTMEHA
COLMANEH ©OHA YOBELLKWTE PECYPCU

NU3roTeAHe Ha MapPKETUHIOB N/NaH:

* MhaHMpaHe Ha KOMYHUKALMATA
5. Kak 0a noay4yuw Hal-0obpama peakyus om KnueHmume?

doKycupan ce BbpXy cneaBallaTa CTbMKa, KOATO MCKAll Aa Hanpasu
KNANEHTDBT:

- 4@ K/JIWKHE /NIMHK W Ja oTuae Ha TBoA yebcanT, Aa ce obaam Ha
TenepoHeH HOMepP UAKM Aa CU CNOMHM 3a TBOSI bpaHa;

- KaXXn My ro ACHO — NOKaHMU ro a U3BbPLLUM KOHKPETHOTO AeulcTBue.

MpOoEeKTHT ce ocbliecTBsABa ¢ PMHAHCOBATA NogKpena Ha OnepaTuBHa nporpama ,,Pa3BuTre Ha YOBELLKUTE pecypcun’,
cbdunHaHcMpaHa oT EBponenckua coumnaneH ¢oHa Ha EBponenckms cbio3



* ¥ x

* *
* *

3 X
* *
* oy *
EBPOMEWCKM Cbi03
EBPOMEWCKM
COLMANEH ®0OHO

PASBUTMEHA
YOBELLKWTE PECYPCWN

bJarogaps 3a BHUMaHHUETO!

I'eopru TabaxoB
[Ipencemaren
bbJrapcku UKOHOMHAYECKH POpyM
g.tabakov@biforum.org

MpoeKTHLT ce ocblyecTBABa ¢ PUHAHCOBATA Noakpena Ha OnepaTuUBHa Nporpama ,,PassuTne Ha YOBELLKUTE pecypcu”,
cbPMHaHCMpaHa oT EBponeickua counaneH poHa Ha EBponenckus cbios
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