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CaMOCTOATE/IHO 3aeTn 1nLa

COOpPHUKDBT € U3roTBEH OT

Bbarapcku MKOHomu4yeckun popym

O6waTa uen Ha NpoekKTa:

TpaHcdep HaA coumanHM MHOBaUMKM 3a
Hacbp4yaBaHe Ha CaMOCTOATeIHATa 3aeTOCT U
npeanpuemayectsoto B bbarapua upes
TpaHCHAUMOHANHO CbTPYAHUYECTBO.

CHeLl,qul‘-lHVITe uesin Ha NPoeKTa ca:

[a ce ono3Hae n TpaHchepupa onuTa Ha
UTaAMAHCKMA naptHbop A Rocca B
obyyeHUs no npegnpUemayecTso ¢ Gokyc
BbpPXy W3MNoN3BaHeTo Ha MWHTepHeT U
COLUMANHN MPEXW NpU Cb3gaBaHe W
pa3BuTUe Ha BU3HeC;

Ja ce BbBege HOB noaxon npu
npeacTaBsHe Ha obyynTeneH maTepuan 3a
npegnpuemaym  4pes  3acHemMaHe U
pa3npocTpaHeHMe Ha BWUAEO Kypc 3a
CTapTUpaHe Ha bU3Hec;

Ja ce aKtyaimsmpa U1 gopassue
nHpopmaumoHHata yeb nnatdopma 3a
npeanpuemayu, cb3gageHa no MNPOeKT
"3HaHKsA 33 NnpeanpuemayecTso”;

[a ce nopobpAT ymeHMATa Ha 6barapckms
napTHbOp 3a paboTa CbC couManHUTE
MPpEXM B M013a Ha NpeanprMemMayecTBoTo;
[a ce cb3gafe Harnaca y LWWMPOK Kpbr
npeacTaBuMTeNM Ha LuUenesBata rpyna 3a
nosuweHo wu3nonssaHe Ha WKT npwu
CTapTUMpaHe U pasBUTME Ha bOwusHec,
BKHOUUTENTHO M3nonssaHe Ha
nnaTthopmaTa 3a npeanpremayn.
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Tema 1:
OT UJAEATA 10O BUBHECA

B Ta3u Tema e pasrnegame NbTA OT MaenaTa Ao bM3Heca — KaK Aa oTKpueTe aobpaTta uaesa u Aa a
npesbpHeTe B A0X0A0HOCeH 6u3Hec. Llle oyepTaem pasnmMkaTa mexay CTapTbn KOMMaHUA M
CTapTupal, 6usHec, We BM NpPeAcTaBUM OCHOBHW MHCTPYMEHTU, KOUTO Aa BM NOMOTHaT Npwu
CTapTMpaHe M ynpasneHuWe Ha Bawwua 6usHec. Llle cnogenMm nonesHu cbBeTU Kak Aa He
nonagHeTe B CTaTUCTUKATA Ha NPOBaNEHUTe CTapTUpaLLU GUpMK.

> busHec npea. Npegnpuemau. NMpeanpuemayecTso.

Mckam aa 3anodHa 6usHec! [la cbm camocToATesieH M Aa paboTa 3a cebe cu! Mmam naea n a e
yHUKanHa! e mn pgoHece Kynuwa napu! ToBa ca camo HAKOW OT BbJHEHMATa Ha Obaewwma
npeanpvemay. MHoro yecto obaye ce OKasBa, Ye c/ef MbPBOHAYa/IHUA E€HTyCMa3bM c/eaBaTt
rPeLWKnNTe M NPOoBaa Ha NO-rosIMa YacT OT CTapTMpaLuTe KoMnaHMu B Bbarapus 1 no ceeta.

KakBo BcbLLHOCT 03HavyaBa BU3HEC UAOEA?

BusHec naeATa e KOHLENUMA, KOATO MOXKeTe Aa U3noa3eaTe 3a PUHaHcoBa nevyanba. ObMKHOBEHO
Ce KOHLLeHTpMpa BbpXy NPOAYKT UK yCcayra, KOUTO MoraT Aa ce npegsaraT 3a napu.

BusHec naeaTta e B OCHOBaTa Ha NMpammuaaTta, Korato ctasa Bbnpoc 3a 6usHeca Kato uano. bes
naes A nolla naes, Ballarta NMpamuaa Lie ce pasnagHe B KOHKypeHTHaTa busHec cpeaa.

A
m
o
S—

A KaK fa pasbepem ganu ngeata e gobpa? ETo 5 XapaKTepUCTUKU HaA uaeute, KOUTO Mmar
noTeHUMana Aa ce NPeBbpHaT B yCNeLHN busHecu:
1. Pewasart npobnemm

Bawarta 6u3Hec nges TpabsBa ga pewun npobaem, KOWTO CbLLECTBYBA WM MOKE A3 Bb3HUKHE B
’KMBOTA Ha BalWUTe NOTEHUMANHU KMeHTU. Tpsabea aa pewunTe npobiema B NOAXOAALMA MOMEHT
M Ha NPaBUIHOTO MACTO. CbBMaJaHETO HA BPeme M NPOCTPAHCTBO € XM3HEHOBAXKHO, 3a Aa bbae
npueta 6usHec ngesaTa oT Nasapa.

2. Bogsar go neuanbm

ToBa moxe aa 3Byun oyeBuaHo, Ho naeata s HE MOXE ga ce ocHoBaBa Ha TBbpAEHMUA KaTo
"BCeKM We 6bae KAMEHT Ha TO3M NPOAYKT, TaKa ye Lie HanpaBum MUaMoHK". Ypes cb3gaBaHeTo
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Ha d)MHaHCOBa NMPOrHO3a MOXEeTe Aa HanpaBute rpy6a OLUEeHKa Kora uwe CtaHeTe nevyenmsln m
KOJIKO nevanba e HanpaBuUTe 3a onpegeneH nepnoa ot Bpeme.

3. YcronuusocT

YcToiumBocTTa e cnocobHocTTa Ha busHeca Aa paGOTVI B ObArocpo4HeH nnaaH, 6es Aa n3vepnsa
KIIOHOBUTE CU pecypcCh, HEO6XOAMMM 3a ycnex.

4. YHUKanHoct/MHOBaTUBHOCT

AKo BU3HeC naenATa e YHUKaHa A MHOBATMBHA, TA LLie NPUBJIeYe NoBeYye BHUMaHue B NasapHaTta
cpepa.

5. MoteHuuan 3a mawab

MoTeHuMan®sT 3a Malwab e cnocobHocTTa Aa pa3pacHete 6usHeca cn 5 nam 10 nbTH, 6e3 ToBa Aa
CpuHe Bawmna busHec moden. Hanpumep npuxoamTe OT KOHCYNATAHTCKM YCAYrM 33 eAUH YOBeK Ca
orpaHuMyeHn o 6posA YacoBe, KOMTO eAMH KOHCYNTaHT MoXe aa paboTu B pamKuTe Ha eaHa
roanHa. busHec KaTto TO3M He e MoXKe Aa npuaobue mawabHocT. 3a ga cTaHe Ton mauwabeH, e
Heobxoanma NpomMsHa Ha BusHec moaena - Hanpumep Aa ce NPUBJEKaT NoBeYe KOHCYTaHTH, 3a
[a ce pa3Bue NpaKTUKaTa.

He mucnete obaue, 4e e HEOBXOAMMO MAEATa BM Aa NPUTENKaBA BCUUYKM TE3UN XapaKTepUCTUKM, 3a
[a ce npeBbpHe B ycneleH 6usHec. KNo4yoBu ca MbpBUTE TPU XapaKTePUCTUKK, a NoCAeaHUTe ABe
Ba)KaT NPeAMMHO 3a CTapTbnuTe. BCMYKO 3aBUCK U OT camus BU3HeC, KOMTO UCKaTe Aa passueTe,
KaKTo M OT BalLUUTe HaMepeHUA U INYHM KayecTBa.

Bu3Hec ngeata HEM3IMEHHO Ce CBbP3Ba CbC CBOA Cb3AaTes, KOWMTO OBMKHOBEHO € OCHOBHWAT
ZBuraTesn, 3a fa ce npesbpHe T4 B 6M3Hec. Hapryame ro npeanpuemad v TOBa € YOBEKBT, KOUTO
CaMOCTOATE/IHO WAW B CbApPyKMe peructpupa cobcTBeHa ¢upma, 3a 4a OCbluecTssaBa
MKOHOMMYECKA AeMHOCT. PaKTMUECKOTO CTapTUpaHe Ha eAHa KOMNaHWA He 3aBbpLliBa 06MKa Ha
npeanpvemada. 3agb/KUTENHU eN1leMeHTU Ha HerosuA npodun ca aa 6bae MHOBATUBEH, MbBKAB,
cnocobeH Aa noema pUCKOBE, 4@ NPETbPNABa NPOBasM, Aa Ce y4u U Aa Ce pa3BuMBa.

MpepnpuemayecTBOTO Ce CBbP3Ba C NPOLECU KAaTo MAaHMpaHe, CTapTMpaHe W ynpaBaeHue Ha
cobctBeH 6M3HEC, HacoyeH KbM NpoAaaskba uanM Haem Ha NPOAYKTM M ycayru. Mo-TouyHo obaue e
TBbPAEHMETO, Ye NpeanpuUemMayecTBoTo e CnocobHOCTTa M FOTOBHOCTTA Aa OpraHMsMpame,
ynpasnaBame 1 pa3BrBame e4HO BU3HEC HauMHaHMe, KaTo 3anoYHeM OT BU3HEeC NAEATa U CTUTHEM
[0 nevyanbata, noemainkm HeobxoaMMUTE PUCKOBE.

> CTapTbn UK TPAgULMOHEH CTapTUpaL, 6usHec?

JlormyHo cTMrame 1 g0 KOMMNaHMATA, KOATO NpeanpMemaysT cb3gasa. O6BUKHOBEHO CTaBa BbMPOC
33 Ma/IkKM KOMNaHMM 1 BCe NOBeYe 3a TAX Ce Hanara TepPMUMHBT CTapTbnu (start-ups). He ca BcUUKm
HOBM MaJIKMu KOMMaHUM ca CTapTbNU. BCbLHOCT e4Ha MaJiKa YyacT OT TAX Ca TaKMBa M Pas/inKaTa
MeXKAyY CTapTMpaLla Maska KOMNaHUA U CTapTbn e 3HauuTenHa. Cnopes cepuinHua npegnpuemad
B Cunnumesata gonnHa Ctuine BnaHK, cmapmbvnem e KomnaHus, cvb30adeHd, 3a 0a pacme
6vp30. Toea, Ye dadeHa KOMMAHUA e HOB0Cb30adeHd, He A npasu cmapmduri. Humo nvk e
300bHUMeENHO CMapMbIbm 04 ce 3aHUMABA C MEeXHOA02UU, 0d 83eMa PUCKOBU UHBeCMUyuu
unu 0a 6v0e npudobum om 20A9Ma KOMNaHusA. EOUHCMeeHomo OCHOBHO U3UCK8aHe, 3a 0d ce
Hape4ye eOHA KOMMAHUA ,cmapmbi®, e nomeHyuaabm 3a pacmexc. Bcuyko opyzo, acouuupaHo
CbC cmapmuvriume, ca1e08a 0m pacmexa.

Makap 4ye 1 ocHOBaTeNAT Ha eAVH CTapTbn, U COBCTBEHUKBT Ha MaNbK BUsHec ca npeanpunemayu,
TO HamepeHMeTo, OCHOBHATa d)yHKLI,VIﬂ n d)VIHaHCVIpaHeTO Ha TexHUTe busHec moaenun ca Hanb/IHO
pa3nnyHu. HamepeHUeTo Ha OCHOBAaTeNA Ha CTAPTHN € Aa Pa3TbPCU UHAYCTPUATA — A PA3MECTH
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nasapa ¢ edekTMBeH 6M3HEC MoAen, KOMTO MOXe Aa gosBede A0 b6bp3 pacTe), Aa B3eme
KAMEHTUTE Ha YTBbpAEHWUTE KOMNaHMM M A0pU A3 Cb3dade HOB Nasap M TeHAeHUuMU.
HamepeHuneTo Ha co6cTBEHMKA Ha ManbK 6M3HecC e Aa ce yTBbPAM B onpeaeneHa nasapHa HULWA,
0B6MKHOBEHO Ha MeCTHMA, a ako Mma Ao06bp bUsHec moaen u camuaTt busHec ro no3BonABa, Ha
HaUMOHaNHMA U MeXAYyHapoAHMA Nasap.

TunnyeH npumep 3a TpaguMUMOHEH ManbK BusHec ca KadeHeTa, pecTopaHTu, KabuHeTn 3a
MEAULMHCKN UAU CTOMATOIOMMYHW YCAYTU, ManKuU NPOU3BOACTBA B PA3/IMYHM NPOMULLIEHOCTH
KaTo NPOM3BOACTBO Ha Mebenun, MeTasIHN U3Aenuna, XpaHUTENHN NpoayKTu 1 ap. OnpeaeneHmneTo
3a ManbK BU3Hec ro onncea KaTo ,,He3aBUCUMO NpUTEKABaAH M onepupaH bUsHec, opraHM3MpaH ¢
uen nedvanba, U He-goOMMHMPpaLL B cBosTa obnact.” [lo ToBa ce orpaHM4YaBa M OCHOBHATa My
$YHKUMA M KbM TOBA € HacodeH 6u3Hec moaensbT My — Aa yHKUMOHMpPA TaKa, 4ye Aa Boau A0
neyanba.

3a pas/vka OT Hero, K/AKYOBO 3a CTapTbna € mawabbT. Hall-yecTo cTapTbhuTe ce paxaaT B
cdepaTa Ha BUCOKUTE TeXHOMOMMM - B IT MHAYCTPUATA, NPOU3BOACTBOTO HA €/IEKTPOHHMN N ONTUUYHU
NPOAYKTU, eNIeKTPUYECKM CbopbKeHUA 1 Ap. Mpu cTapTbnmTe GOKYCHT e KakbB Npobiem peliasar
M KaK Aa ca 3HaYMTeNHO No-A06pKn OT KOHKYpeHUMATa MK Aa pelasaT HOB Npob/iemM, Kakbs e
6M3HeC MoAenbT UM — BCMYKO ToBa TpsAbBa Aa BoAM A0 malab n 6bp3 pacTex.

CTapTbnbT M CTapTUPALLUAT ManbK 6usHec ce puMHaAHCUPaT NO Pa3IUUYHK HauMHU. OBLLOTO e, Ye
B HadyasnHaTa ¢a3a 0B6MKHOBEHO 3amnoyHaT C pUHAHCUMPaHe OT crnecTABaHUATa Ha OCHoBaTens C
NOMOLLTa Ha HerosuTe 6AN3KN K ¢ BaHKOB 3aeM. AKO obade eAuH CTapTbn e ycnelleH, To e
NoAyYn AONBAHUTENHO PUHAHCUMPaHe OT BU3HEC aHrenun, MHBECTUTOPU U BEHUYBP-KanUTaaUCTy.
LleHaTa Ha Ta3un puHaHCOBa Nomoll, e 3aryba Ha 4yacT oT cobCTBEHOCTTa B N0/13a Ha UHBECTUTOPUTE,
KOMTO cTaBaT CbCOBCTBEHMUM HA KOMMaHWATa. HAKOM OT WHBECTUTOpMTE A0pW OThycKaT
duHaHCUpaHe eQMHCTBEHO MpW YCAOBMe, Ye ciel onpefeneH Nepuos CTapTbnbT lie 6bae
npodageH. Taka cTapTbnbT MoXKe Aa 6bae npuaobuT oT Apyra KOMNaHUA M aa 3arybu ususno
CBOAITA HE3aBUCMMOCT.

> CTbnKuM OT uaeATa Kbm 6UsHeca

Cnep, KaTo Beye MmaTe Maea KakbB OU3HEC McKaTe Aa pa3sBuBaTe, TPsbBa ga ce doKycmpaTe B
M3MbJHEHWETO Ha oNpeseNeHun CTbIKKY, 3a @ MOXKe BaluuAT BM3HecC Ja ce NpeBbpHe OT uaes B
peanHo GyHKLMOHMpaLWa KoMmnaHua. TyK roisma 4acT oT npeanpuemaynte nmat cbecem berna
WM MbK HaMb/IHO MOrpelHa npeacTaBa KakBo TpsabBa Aa HanpasAT. YecTo cv mMuchaT, ye
OCHOBHOTO € Aa Haemart topuamyecka GrMpma, KOATO Aa HanpaBu PerucTpaLmsaTa U CYeTOBOAHA
KbLa 3a PMHAHCOBO ynpasaeHue. Pa3bupa ce, ToBa € HEO6XOANMMO, HO CTapTUPAHETO Ha BU3Hec
€ HaMb/IHO PAa3/IMYHO OT PErucTpUpPaHeTo Ha ¢UpPMa, a CYETOBOACTBOTO CbBCEM HE MOKPUBA
¢$MHaHCOBOTO ynpaBneHWe. 3aToBa M HAMa Ja ce CMpame Ha Te3u TeMM B HacToALLMA KypC.

Cnep, KaTo Beye 3HaeTe Pas/IMKUTE MEXKAY CTapTbh M CTapTMpalLa Masika KOMNaHus, cnessa fga
06bpHEM BHMMaHUE, Ye CbLLECTBYBAT Pas/IMKM U MO OTHOLUEHWE Ha CTbMNKUTE, KOUTO ce cieasaT
npu cTapTupaHe Ha b13Heca.

Mpwu crapTMpaHeTo Ha TPaAULMOHHA MasKa KOMMNaHUA Hali-uecTo ce 3anouBa C paspaGOTBaHe
Ha 6busHec naaH. B Hero cneaBa da aHa/M3npaTe nasapa U KOHKYPEHUUATaA CU, Aa onpeaennTe
LeseBnA c1M nNasap u KAMeHTu. He 3a6paBm7|Te BA*KHOCTTA HA MUCUATA MU BU3MATA CU. 3aNuLLETE TN,
TaKa 4ye Oga MOoXeTe Aa CU T NPUNOMHATE U Te Aa 6'b,CI,aT BalWlnA OpUeHTUpP B exxegHeBHUTE BU
3agaun. llocTtaseTe CUM M3MEpPUMU LUENn, KOUTO caef Bpeme [a MOXeTe Ja msmepute M ga
aHaIn3mMpaTe KaKBO CTe NOCTUrHaNU. BarkHa yacT oT 6bu3Hec nnaHa e MapKeTUHIOBUAT NaaH. B Hero
Tpﬂ6Ba Aa onpeagennte YHUMKaZIHOTO CU nNpeanoXxeHune 3a npop,am6a, KaHannte n CI'IOCO6MTe, no
KOUTO LLe AOCTUraTe U KOMyHUKMpaTe C KAneHTuTe cu. B 6u3Hec nnaHa Tpﬂ6Ba Aa Hanpasute n
¢MHaHCOBMTe NPOrHo3n - npunxogn, pasxoaum, neqan6m, BbHWHWU U3TOYHNUU Ha d)MHchmpaHe,
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KaKTO U Oa Cb34adeTe nJjaH 3a TEXHO/NONMYHUA npouec - KakKBU TEXHOJIOTMYHU pecCypcCu We Ca BU
HeOGXO,D,VIMM, 3a Aa oCbulecTBABaTeE AGVIHOCTTa CUN U KaK We opraHn3npare npouecure. Ha Bcuuko
TOBa We akueHTUpame B NbpBUTE BMUAEA OT HaWnA BNAEO KypcC.

MNpu ctapTbnuTe ce paboTtu c 6usHec mogen. Mpu TAX ce cMATa, Ye TPAAULMOHHUAT BU3HecC nnaH
No-CKOPO MOXe fa 3aTpyaHM GYHKUMOHMPAHETO MM, OTKOMKOTO Aa UM b6bae noneseH. Tosa
onpeaeneHo BaXK 3a HadanHata ¢asa, a bM3Hec NNaHbT e NoseseH U HeobxoaMm B NO-CAeBall
eTan oT cbllecTByBaHeTO UM. lpe3 nocneaHUTe roAnHU Npu pa3paboTBaHETO M A0pPa3BUBaHETO
Ha 6U3Hec Moaena Bce NOBeYe ce Hanara M3nosi3BaHeTo Ha TabsmyeH WaboH 3a BU3yanusaums,
KOWTO ce Hapuya ,KaHaBa Ha 6usHec moaen”. Tasu ,KaHaBa“ (laba0OH) e Nose3eH MHCTPYMEHT,
KOMTO nMomara Ha npeanpuemada ga ce poKycupa BbpXy YETUPUTE OCHOBHM acreKkTa Ha CBOSA
6u3Heca — noTpebuTtenn, npeanaraHe, MHPPaACTPyKTypa, PUHAHCOBA KU3HECNOCOOHOCT. B cbLloTO
Bpeme, TOM Mo3BossABa buM3Hec mogzena /leCHO Aa ce NPOMEHA, Hagrparkaa v nopobpsasa.
,KaHaBata” man wWabnoHbT BM3yanM3Mpa HaunHa, MO KOWTO AafeHa opraHusauma Cb3aasa,
[OCTaBA U reHepupa CTOMHOCT. MaKcMmasnHa Mon3a 3a OCHOBATEAUTE Ha CTapTblM MMa, aKo
,KaHaBaTa Ha 6usHec mopena”“ ce wusnonsBa B KombuHauma ¢ ,KaHaBata (wabnoHa) Ha
npeasoxKeHue 3a cToMHocT”. BTopata nomara B npoueca Ha Cb3ZaBaHe Ha NMPOAYKTU U YCAyrK,
KOMTO ca HeoBbX0AMMMU U 3KeNaHU OT KNMeHTUTe. M ABaTa MHCTPYMEHTA Ca U3KAHOUUTENHO BaXKHU
3a CTapTbNuUTe, 3al0TO MMEHHO NPea0XKEeHNETO 3a CTOMHOCT M BU3HeC MoAenbT ca ToBa, KOeTo
npasu eauH CTapTbn YycneweH W npuBAeKaTeneH 3a WHBecTUTopuTe. Pasbupa ce, Tesu
WMHCTPYMEHTU MOraT [ia ce U3MO0A3BaT U ca A0CTa NOoAe3HM U 33 eAUH TPaaMLMOHEH ManbK bu3Hec,
TbI KaTo morarT Aa NoMOrHaT Aa agantuparte no-gobpe NpoayKTUTE M YCAYrUTE CU KbM Hy»KAuTe
Ha K/AMEHTUTE, KaKTO U [la BbBe)KAaTe HenpeKkbCHaTo NPoMeHu M noaobpeHus c uen Aa
nogobpute opraHMsaumaTa U pyHKLMOHMpPaHeTo Ha BusHeca cu. ToBa e NpUUYMHATa Te3M TemMu Aa
3aemMar 3aC/Iy»KeHO MACTO B Lie/IMA HU Kypc Ha obyuyeHue.

B Kypca HabnAarame U Ha NPMBANYAHETO Ha BbHLUHU U3TOYHULM Ha GUHAHCUpaHe. TOBa e BaXKHa
CTbMNKa KaKTO 3a TPAAMLMOHHUTE MaJIKM CTapTMpPaLLM NPeanpuAaTUA, Taka M 3a CTapTbnuTe. Beye
oTbenasaxme, ye apete Gopmu ce GUHAHCUMPAT MO PA3UYEH HAUYMH, HO MPUBMYAHETO Ha
bUHaHCOBM CpeaCcTBa e BaykHa NpeanocTaBKa 33 GYHKLUMOHMPAHETO Ha MbPBUTE U 6bpP3MA pacTex
Ha BTOpUTE.

Cnep, KaTo CY M3ACHMTE KaK We 6bae CTPYKTypupaH BU3HECHT BWM, KaKBO, Kak, Ha KOro we
npeanarate M KakeuM GUHAHCOBM CPEACTBA We ca BM Heobxoanmu 3a GYHKUMOHMPAHETO My,
BA)XKHO € Aa MOXeTe fa ro npeseHTMpaTe. 3a CTapTbhuTe € OT OrPOMHO 3HaYeHMe Aa Morart fa ce
npeseHTMpaT npea MHBECTUTOPM. TO3M TUN NPe3eHTUPaHe AW T. Hap. NMMYBaHE ce NOAYMHABA Ha
NpaBuAa U U3NCKBA YMEHUA, KOMTO ca cneundUUHK, HO ecHM 3a OBAagABaHe. 3a TPASULMOHHUTE
MasKkn GUPMU YMEHMATA 33 NpPe3eHTMPaHe Hal-4ecTo CAy)KaT 338 HaMWpaHe Ha MapTHbLOPU U
CbMULLNEHMLM. [lopK Aa NpUTeKaBame MAAKo NPOM3BOACTBO Ha Mebenn Hanpumep, ako ycrneem
Aa npeseHTMpame fobpe 6M3Heca C1, MOXKeM [a NOCTUTHEM NaPTHLOPCTBA C OFPOMHU KOMMaHMMY,
KOWUTO Aa npoaaBaTt mebennTe HY Mo Leans CBAT.

OnucaHnTe CTbMKM Lie NOArOTBAT OCHOBAaTa, BbPXY KOATO MOMKeTe Aa usrpagute ctabuneH u
ycneweH 6usHec. Pa3bupa ce, KakTo HAMa rapaHuma, 4e gobpaTa uaes Lie Aoseae A0 ycneuleH
BU3HEC, Taka M HAMA rapaHuua, 4Ye U3MbAHEHMETO Ha OonpeAeneHn 3a[auu, Le OCUrypu
HensbexeH ycnex. EAnH ctapTupall, BU3HEC ce HyXaae OT MHOMO YMEHNA U KOMMNETEHTHOCTH, 3a
Aa 6bae KOHKYPEHTeH B AMHaMMUYHaTa NasapHa cpeaa.

CnomeHaxme, ye A06pUAT npeanpuemayd e rbBKas M MHOBATMBEH. 3aTOBa M B Kypca HU cme
OTAENUAN CMeLManHO MACTO 3a TBOPYECKMA MOAXOA W MUCIAEHE OTBbA OrpaHUYeHUATa uypes
Temarta, HapeyeHa ,Au3aiiH mucneHe”. ,[In3aitH MUC/EHEeTO” YecTo ce acouumupa CbC CTapTbh
ekocuctemata. Ypes M3nNon3BaHETO My Ce parkaaT HeBepoATHW MHOBaLMK, BoAdewu Ao 6bp3
pacTex M nNpoAaxkbu Ha cTapTbfM 33 OFPOMHU cymu. [M3aliH mucneHeTo obade MoKe Aa ce
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M3non3sa ycnewHo 1 oT TpagnMunoHeEH CTapTupaly, busHecc Luen HeroBoTo pa3BuTue. To B nomara
Aa CTe NpBKaBu, Aa Cb34aBaTe HOBU NPOAYKTU U YCNYTU, KOUTO Oda TeCTBaTe 6'bp30 Ha 6a3aTa Ha
o6paTHa BPb3Ka C BALWUTE K/INEHTMU. Mo TO3M Ha4YMH BKe pa3suBate n MO,CI,Md)MLI,MpaTE 6usHeca cu
B CbOTBETCTBUE C TEXHUTE HYXKAU U HAlN1aCWU. yGGAeHM CMeE, e MMEHHO TOBa YyMeHMeE € B OCHOBATA
Ha BCEKU ycneweH busHec.

B npeanoxeHuna obyuuTeneH Kypc 3aoCTpAME BalleTOo BHMMaHME M Ha TemaTta, CBbp3aH C
M3NoN3BaHeTo Ha MHTepHeT 3a pUPMEHN Lenn 1 U3rpaxkaaHeTo Ha OHAalH MMUAXKA Ha BallaTa
KomnaHus. AKo TpsabBa Aa HamepuM CbBpPeMEHEH EKBMBAJIEHT Ha 1IaTMHCKaTa NoroBopka ,Mucns,
cnefoBaTeNHO CbluecTByBam”, Toi Wwe rnacu ,,B NHTepHeT cbMm, ciegoBaTeNIHO CbllecTByBam”.
Korato roBopum 3a 6M3HeC, Ta3n CEHTEHLMA Ba)kW C olle no-rofama cuia. OnosHaBaHeToO Ha
KaHanuTe, cpeacTBaTa M NoxesaTuTe, Ype3 KOUTO Aa M3rpaauTe NpUcbCTBUETO cu B MIHTepHeT, e
BM NOMOTHe Aa NpocbllecTsyBaTe Kato pupma.

> MonynapHu NpUYnHKM 3a NpoBan Ha cTapTupalwm pupmu. Cbeetn 3a M3barsaHeTo Um.

Obewaxme ga sn nomorHem ga HE nonagaTe B CTAaTUCTMKATA HA MPOBA/SIEHUTE CTAPTUMpPALLM
dupmu. 3a uenta e BaxkHO Aa NO3HaBaTe NPUYMHUTE, KOUTO Hali-4ecTo BOAAT A0 NpoBasia um. A
eTo 1 10-Te Han-4ecTo CpeLLLaHn rPeLLlKN, KaKTO U HAKOJIKO CbBeTa KaK Aa rn nsberHere.
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OP 10

............ STARTUP MISTAKES

# | ‘Hiringboofly
' Score: 153

18% of Tot. : '#

Building something Lack of Focus

Fail to execute
Sales & Marketing

First ;lts

www.100FirstHits.com

8. Spending Too 5. Not Having The Right s
Much Money 18 (2,1%) Co-Folrdata 66 (7,9%)

9. Failing To Ask 12 (1 4%) 6. Chasing Investors, o7
For Help Not Customers 45 (5.4%)
10. Ignoring Social § (0,7%) 7. Not Making Sure You 5
Media Have Enough Money 28 (3,3%)

1. Cb3pasaHe Ha NPOAYKTU U YCAYrU, KOUTO HUKOM He UcKa — 36%

ToBa e Han-yecTaTa NPUYMHA. KopeHn ce MeHHO BbB $aKTa, Ye cb3gaTesiMTe CMATAT, Ye naenTa
MM e reHuasHa, HO Ha MPaKTMKa TA He HOCU CTOMHOCT 3a KaueHTuTe. MNpeasoxKeHneTo um 3a
CTOMHOCT He OTrOBaps Ha HYXAMUTE Ha KAUEHTUTE MW MbK Te HE OLEHABAT NOJI3UTE, KOUTO UM
HOCM W He ca roTOBW Aa NaTaAT 3a TAX. Ypes paboTa c ,KaHaBa Ha NpegnoXKeHue 3a CTOMHOCT,
MOKeTe Aa u3berHeTe Tasu rpellka, KaTo Cb3zasaTe MPOAYKTU U YCAYrM, KOUTO KAMEHTUTE
Kenaat. Ypes M3non3BaHeTo Ha ,KaHaBa Ha busHec mozen” no-necHo e pasbepete Aanu
MOXKeTe Aa NocTaBuTe Te3un NPoayKTM U ycayrn B paboTely, Gu3Hec, KOWTo Aa BU HOCK nevyanbu.

2. HenpaBuiHO HaemaHe Ha nepcoHan — 18%

YecTo cTapTMpalmTe NpeanpuaTMs HaemaT xopa, Npeam Aa UM e ACHO KakBM TOYHO npoduam ca
HeobXoAMMM 1 NOAXOAALLM 33 TEXHWUA BU3HEeC. A HaeMaHeTOo Ha XOpa KaKTo MMa 3a Lie 4a ocurypu
HeobXoAMMMA YOBELIKM pecypc 3a GYHKUMOHMpPAHe Ha KOMNaHUATa, Taka HOCK CbC cebe cun u
OTrOBOPHOCTM 33 CaMMA Npeanpuemay. 3aToBa Npeay Aa HaemaTe NOMOLHULUM, U3SICHETE CU Ha
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KaKBM ONBbKHOCTU Ca BM HY)KHMW XOPa, KaKBM LEe Ca TEXHUTE OTTOBOPHOCTU, KaKBM cneumduUyHm
3HaHUSA, YMEHUA U KBaAMPUKauma Tpabea ga NpuUTeKasaT CyKuTenmTe Bu. ToBa Wwe BM NOMOrHe
[a CU OCUTYpUTE NPABUTHUTE YOBELLKU PECYPCH.

3. Jlunca Ha ¢okyc — 13%

JNlnncaTa Ha $OKycC YecTo BoAM 40 NPoBasa KakTo Ha TPAAULMOHHUTE CTapTUpawm dbupmm, Taka 1
Ha ctapTbnuTe. OcobeHO NpKU CTapTbNUTE CTPEMENKBT Aa MOCTUIHEW MHOro 3a KpaTKo Bpeme
YyecTo U3urpasa siowa wera. Ja umawl siceH GoKyc 03HayaBa Za CM HasiCHO KaKBO NpaBuLU U 33 KOTo
ro NpasBuLLl — KaKBW Ca NPOAYKTUTE Ha TBOATA KOMMaHUA U 3a KOro ca npeaHasHadyeHu. He camo
npeanpuemaysbt TpsabBa Aa e HaACHO C TOBa, HO WM Jia ycrnee Aa ro npeaaae Ha cBouTe
CbMULLIJIEHULIN U CAYKUTENN. YecTo rpellkuTe MaBaT, Korato pelum Aa ce Xxapecame Ha BCEKUro
— npeanpuemauynTe 3ano4ysaTt Aa A06aBAT HOBM XapaKTEPUCTUKU U PYHKLMOHA/NIHOCTU KbM
NPOAYKTUTE CU C TasW LieJl, HO He CaMo He yBe/InYaBaT KAMEeHTCKaTa CM Maca, a ce oTAasieyasar oT
KNMEHTUTE, 38 KOUTO NPOAYKTUTE UM ca BUAK NpeaHa3HaYeHM MbPBOHAYaAHO.

4. Cnaboctu B obnactTa Ha NnpoaaXXburte n mapketuHra — 12%

YecTto npeanpuemadynTe CMATAT, Ye LLOM MMaT A400bp NPOAYKT, TOM e ce npogasa oT camo cebe
cu. ToBa pJaney He OTroBapsa Ha WCTMHaTa. B KakBato M obnact Aa e BawwuaT 6usHec,
KOHKypeHuuaTa e 6e3ammnoctHa. be3 ueneHacoyeHM ycuava aa nNpuBAMYaTE U 3adbprkaTte
KANEHTUTE CWU, He MO’KeTe Aa MoCTUrHeTe ycnex. 3atoBa TpsabBa Aa umate Aobpe u3rpaged
MapKeTUHIoB NAaH, Aa noabepeTte NPaBUAHUTE NOCAAHUA 33 KNMEHTUTE CU, NPaBUIHUTE KaHanu,
Nno KOMTO Aa AocTuraTte A0 TAX U NpaBUIHUTE CPeACTBa, C KOMUTO Aa NOAAbPIKATE OTHOLEHUATA CU
c Tax. He 3abpassaiite U cunata Ha MHTepHET MapKeTUHra.

YecTo npegnprvemaunte MMaT rpelHM OYakBaHMA U CNPAMO NpogaxbuTte, KaTo NpPaBAT TBbpae
HepeanncTMYHM NporHosu. ToBa He MM No3BonABa Aobpe Aa ynpasnasaT 6M3Heca cU U YecTo
HaTpynBaT rofiemu, AOPM HENPEOAO/ MMM 3arybu. 3aToBa e BaKHO Aa NaaHMpaTe PeannucTMyHo
KaKBM Npoga*kbu oyakeaTe 3a AafeH Nepuog OT Bpeme, KakBo LWe BM e HeobxoamMmo, 3a Aa v
NOCTUTHETE, KaKTO M OT KaKBW He3aBWcelmn OT Bac yc/loBMA ce BAMAAT. Heobxoammo e v aa
oTYMTaTe PEAHOTO BPEME, 38 KOETO MOXKE Ja Ce C/lyuM eaHa Npoaarkba. AKO roBOpMM 3a CAe/KU
C ronemm KoOmMnaHwuu, Te morat ga OTHemMaT meceun, OO0KaTo ce npemMnHaT BCUYKU HUBA Ha
opobpeHue.

5. 06Bbp3BaHe C HENOAXOAALLM CbAPYKHULM — 7,9%

MpennprviemaunTe YecTo 3anoyusaT GU3Heca CY C NOrpeLlHM NAPTHLOPU. AKO CTe CPELLLHAJM HAKOTO,
KOWTO BW € Hamnpaswu/ CTPaxOTHO NPeL/IOKEHNE U B KOWTO BUXKAATE BaWMA BM3HEC NapTHbOP, He
61bp3aiTe. FloBopeTe B AeTaliin, ybeaere ce, ye MMmaTe egHaKBU pa3bupaHua u LEHHOCTU 1 e4Ba
TOraBa MpeLeHeTe ann ToBa € NOAXOAALMAT 33 BaC MAapTHbOp. He e To/MKoBa BarKHO Aa cu
npUAKYaTe MO 3HAHMA U YMEHMUA, KOJIKOTO A3 umaTe obuia BU3MA 3a MOCOKATa Ha PasBUTUE Ha
BaWMA 6usHec M Ja Bnarate CbNOCTaBUMM MO obem ycuausa, 3a fa ce ABWXKWUTe B M3bpaHaTta
nocoka. M360pbT Ha NorpeLleH CbAPYKHMK We goBeae 6M3Heca BM A0 NpoBai.

6. [MMpecneaBaHe Ha UHBECTUTOPU, BMECTO Ha KNUEHTU — 5,4%

Moco4YeHOTO e XapaKTepHO NPeAMMHO 3a CTapTbnuTe. B cTpemerka cv Aa noayyat GuHaHCUpaHe u
[a HanpaeaT Aobpo nNpeAacTaBaHe npes UHBECTUTOPUTE, Npeanpuemadnte 3abpassaT, ye GoKyCbT
Ha eauvH 6usHec TpA6Ba Aa 6bae BbPXYy KAWeHTUTe. Hal-gobpuAT HaumH Aa noAacurypute
ouensBaHeTo Ha 6uM3Heca cM He e Ja TbpCMTEe HenpecTaHHO BbHWHO ¢UHAHCMpaHe 3a
paspacTBaHe, a eXeAHEBHO Aa Ce rPUXKUTEe BU3HeC MoAensbT BU Aa YHKLMOHMPA TaKa, 4e
NPOAYKTUTE BU CamMM Aa Ce M3NnaawaT. A ToBa cTaBa C KineHTU. He puHaHcupaHeTo, a npoaaxbute
Ha KAMEHTUTE peanHO M3NAawaT NpPoAyKTUTe BW. 3aToBa (GOKYyCbT BM TpabBa Aa 6bae Kbm
NPMBAMYAHETO HA KAMEHTU. ToraBa WM BbHLIHOTO ¢pMHAHCMpaHe We AoWAe MHOro No-necHo.
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ERFONELCHA ChICE Rt )
EBPONECHA PAZBWMTWE HA
GOURANER ®OHA YOBELWKKUTE PECYPCH

[obpuaT npegnpremay Haco4uBa YCUIMATA KbM OHOBA, KOETO MOXKE a KOHTPO/IMpa — Aa Cb3Zaae
NPOAYKTU U YCAYTY, NPUBJEKATENHN 32 KNMEHTUTE, a CE FPUNKM 32 OTHOLIEHUATA C KIMEHTUTE, A3
OCUTrypM Neyennsll U ycTolumB busHec mogen. He 3abpaBsiite, yue MHBECTUTOPUTE MHBECTUPAT
BbB GUPMU, KOUTO Ca A0Ka3anu, ye MMaT KJAMEHTM M Nasap, AOPM M KOrato cTaBa BbNpoC 3a
TECTOBM BEPCUM M NPOTOTUNMU HA NPOAYKTMU.

7. Jlunca Ha aoctatbyHO napm — 3,3%

M TyK cTUrame A0 BbNpOCa 3a Ba’KHOCTTa Ha PUHAHCOBOTO NAaHUpaHe. He Bcekn BU3HecC N3MCKBa
ronsima HavasiHa MHBecTUUMA. Ha KOHCyATaHTa Hanpumep My e AOoCTaTbyeH KOMMIOTbP, 33 Aa
npeaocTasa CcBoATa ycayra. Ho B Apyru cayyam HayanHata MHBECTULMA e 3HauuTenHa. 3aTosa
TpabBa Aa 3HaeTe KakbB GUHAHCOB pecypc BM e Heobxoamm, 3a Aa 3anoyHeTe AerHOCTTa cu,
OTKbAE e ro B3eMeTe U KOora e NocTUrHeTe Bb3BPalLLaeMOoCT Ha Havya/lHaTa MHBeCTMUMA. 3a Aa
HanpaBuTe CTOMATO/IOTMYeH KabuHET Hanpumep, BU e Heobxoammo nomelleHune, obopyasaHe,
MaTepuanm U KOHCymaTuBM. AKO He pasnoJjiarate CbC CpeacTBaTa 3a BCMYKO ToBa obauve, He e
NPUYNHa Aa Cce OTKaXKeTe. Moske Aa HaemeTe KabuHeTt noAa Haem Hanpmmep U CTblKa No CTblMKa
[a 3ano4yHeTe ga npaBuTe CBOW cobCTBEH. MoMKe CbLO Taka Aa B3emeTe KpeauT. BaxkHo e ga
nnaaHupaTe peannucTnyHo.

8. XapueHe Ha TBbpAe MHoro napu —2,1%

KaKkTo Beuye cnomeHaxme, BCEKM BU3HEC M3MCKBA CPeACTBa, 33 Aa CTapTvpa M GpyHKUMOHMPpa.
MoHsAKora obaye npeanpuemaymTe NPaBaT HEONPABAAHM Pa3Xoau OLLe Npeaur Aa ca 3anoyHaam
[a reHepupaT npuxoan. BCbLHOCT OrpoMHaTa 4YacT OT Haya/HUTe pasxoau moraT ga 6baart
nsberHatu. He e Hy»KHO 4@ MHBECTUPATE roaMa Cyma, 3a 4a CW HaemeTe oduc, 1a CM KynuTe Kona,
[a c1 HaemeTe NomolLHMUM. ToBa, KoeTo TpAabBa Aa HanpaBwuTe, KoraTo 3ano4ysaTte 6UsHec, e Aa
HacounTe BPEMETO M YCUAMATA CU KbM MPUBAMYAHETO HA KAMEHTU U NOAABPKAHETO Ha
OTHOLLEHMATA C TAX. He cayyaliHo e To/IKOBa NonynsapeH MeToabT Ha ,AN3aiiH MmucneHeto”. Tow
Y4M Ha HENPECTAaHHO TbPCeHe Ha 0bpaTHa BPb3Ka OT KAUEHTUTE U N36ArBaHe Ha BNaraHe Ha MHOTO
CpeAcCTBa 33 YCbBbPLUEHCTBAHE Ha AaAeH NPOAYKT, NPeau Aa MMaTe OT3UBM OT KMEHTUTE CU AaNn
ro XxapecsaT, A4a/iM Lie ro Noa3BaT U KynyBaT. [OBOPEHETO C KAMEHTUTE e Hall-AobpaTta M BarkHa
WHBECTULMA B Ha4an0To, a U NO MbTA Hanpea. 3a Aa 3ano4YHeTe Aa XapuuTe napu, Nbpeo TPAbBa
[a rv cneyenure.

9. Hecnoco6Hoct aa ce notbpcu nomouy, — 1,4%

YecTo npeanpuemaymte ca NpekaseHo CaMoHaLeAHN, MUCNENKM CU, Ye 3HAAT BCMYKO. [pyr nbT
MbK Ca MHUTE/IHM U Ce CTPAxyBaT Aa He bu ciy4yanHo HAKOM Aa MM OTKpagHe uaeata. U B aBata
Cny4Yas HecnocobHOCTTa 4@ NOTHPCAT NOMOLL, UM CbBET HABPEME MOMKE A MM KOCTBa bM3Heca.

KaKTo ce KasBsa, 3awwo Aa npasuTe rpewkun, ako HAKON MOMXKe Aa BN NMOMOrHe ga rm nsberHere.
anEN\ETe, 4ye He 3HaeTe BCUYKO U 6bAETe roToBu ga NoTbpPCUTE NOMOL NMPN HyXAda. nOprCETe
Ch noaxonAaly MmeHTop. LLle ce usHeHagaTe KONKO BMCOKOKBaﬂMd)MLI,MpaHM M ycnewHn xopa buxa
BW MOMOTHann. [lpyra Bb3MOKHOCT € Aa CTaHeTe YacT OT CTapTbn O6LIJ,HOCT U1 opraHnsauua, B
PaMKUTE Ha KOATO Ce 0bMeHs onuT 1 y4yaCTHNUUTE C Nomarart.

10. NpeHebpersaHe Ha coumnanHute meaumn —0,7%

MpucbeTBneTo B MHTEPHET € einH OT OCHOBHUTE MHAMKATOPW, NMOKa3BallyM Ha BbHLLUHMA CBAT, ye
B6U3HEeCHT BM cbliecTByBa. He ro nogueHasaiTte. CoumanHnute meamm morat Aa 8vu 6baat 4o6bp
NMOMOLLHMK, CTUra Aa noabepeTe NPaBUIHUTE MPEXKM CNPAMO BallnA BU3HEC U LeNeBU KIUEHTH,
[a 13non3sarte NoaxoAaLiy NOCNaHUA U CpeacTsa.

ETO U1 oLLe HAKONKO rpeLuKkn, KOUTO ropeLLo BM CbBeTBame 4a nsbareare:

e [loaxoasT ,Mckam aa npasa 6usHec, 3a ga cneyena MHoro napu”
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EEPONEMCKA PAZBHTWE HA
COUVANER £0HD YOBELWIKWTE PECYPCH

Bceku eanH BM3HeC U3MCKBA BPEME, 3a Aa Ce pa3paboTu, 3a Aa HANOKM NPOAYKTUTE U YCAYTUTe
CU Ha nasapa. MpemuHaBa Npe3 MHOMECTBO NPOMEHM U CMbHKKM, HO B KpailHa CMEeTKa HAKOoU
yCcnaBar, a Apyrv He. 3awo? EAHA OT NPUYMHKTE €, Ye YCNeLHUAT BU3Hec e pbKoBOAEH OT BAPATa,
ye NpaBu HELLLO 3HAYMMO, Ye NPOAYKTUTE HOCAT peasiHa AobaBeHa CTOMHOCT 3a KIMEeHTUTE, Ye e
MOMOrHaT 3a paspellaBaHeTo Ha onpegesneHn npobnaemu nam notpebHocTn cped xopaTta. AKo
OCHOBHaTa BM LieN e NPaBeHEeTo Ha Napu, TO TOraBa HAMA Kak Aa ycneete. Tpabsa Aa mucauTe 3a
NOJIOKUTENHO BANAHWNE, KOETO MOXKE Aa MMa Balwmsa 6usHec. MapuTe pasbupa ce ca BarkHM, HO Te
He moraTt Aa 6baaT OCHOBHaTa MpuuYMHa. BaXKHOTO e Aa uyBCTBaTe CTPAcT KbM TOBa KOETO
npaswute.

o [lepdeKTHUAT nnaH

MHoro npegnpuemayun oTAenAaT TBbPAE MHOrMo Bpeme npeau Aa 3anoyHat 6usHeca cu, 3a Aa
HanpasaT nepdeKTHMA naaH. TakoBa NOHATUE He cbliecTByBa. KakTo U Aa NaaHupaTe, He MoXKe
Aa npeasuanTe A0 Kpai BCUUKKU peaKkLMu Ha KMEeHTUTe 1 NoBeaeHMeTo Ha nasapa. HanpaseTe cu
KpaTbK M ONPOCTeH BU3HEC NAaH, KOWTO LLie MOXKeTe 1IeCHO Aa NpomeHATe. 3anoYyHeTe BeAHara aa
TbpcuTe obpaTHaTa Bpb3Ka OT KAMEHTUTE CU U Aa aganTupaTte NaaHoBeTe CU cnopes NpoMeHuTe.
B npoTuBeH cay4ait Le ce npoBaamTe.

e He ce onutBante Aa 3alfo4yHeTe 6uM3Hec camm

3a ga umare ycnex, BUe ce Hy»KaaeTe oT Xopa. ToBa MoKe Aa ca A406poBOo/LM, XOpa Ha NONOBUH
paboTeH AeH, NpUATENN AW APYTY CNeLManncTm, KOUTo CTe ycnenu aa npusnedyete. [lopu ga He
MOXeTe Aa MM NaTUTe NbpPBOHAYaIHO, MOKe Aa MM 3ananuTe. He 3abpaBsaAiiTe, ye BalaTa ugen e
[06pa, TA HOCK MON3MK, LLLe OKaXKe NOJOKUTENHO BIMSHUE BbPXY XopaTa Man perrnoHa. Moxe aa
CU CbTPYAHUUUTE U C ApyrM BusHecu, HO He bbaeTe camm! 3a ga usrpagute gob6bp M ycneweH
6usHec, TpA6Ba A3 MMATE CbMULLIEHNULN.

e He passuBalite 6musHeca cu B 6anoH

He ce CTapaﬁTe [a n3rnexgarte npeycnenu nped npuATenn U NO3HaTH, KOraTto TOBa He e Taka. He
roBopeTe, Ye nevyesimTe MHOro nNnapun, Korato U3NnTeaTe 3aTpyaHeHUA Aa ouesieeTe Ha na3apa. 3a
Aa nsberHete 6anoHa okono cebe cu, onuTBamnTe ce Aa paswnpasaTe NO3HaAHMUATA CU, YETETE
KHUTWN, rnep,al‘/’ﬁe NOC/1IaHNA 3a 6M3HEC, MHTepECYBaﬁTe ce OT HOBOCTUTE M HUKOTA He ce OTKa3BalTe
Aa MUCINTE, YE MOXKETE OIJ.I,e!

CUrypHM cme, Ye KypcbT HU LLLe BM NMOMOTHEe Aa u3rpaauTte 6usHeca cv Taka, Ye Ja He gonycKaTte
noco4yeHuTe rpelkun. CTpemeKbT HM e He 4a BU 3aTpyname C Teopus, a Aa AafEM B pbueTe BU
MHCTPYMEHTH, C KOUTO YCNELHO Aa U3rpagauTte CBoA cTapTupaly, 6usHec. 3aT0Ba LLe HY NOMOrHe
efiHa UCTOPUA, KOATO Le NPUCHCTBA B Leauna Kypc.

ToBa e uctopuAta Ha CBeTsia — npeanpuvemad C ambuumsaTa ga Mpou3BexAa 340aBOC/IOBHA
HaTypasiHa Ko3ameTuKa. CBeT/a LLie M3MO0I3Ba BCUYKM NPEACTABAHU B Kypca MHCTPYMEHTU U MOXBaTH,
3a [a MNOJIOXKM OCHOBMTE HA CBOA ycneweH busHec. McTopusATa e usmucieHa, Ho CMe CUTypHU, Ye
MHOTO OT Bac LLLe MOraT 4a Ce NMPMNOo3HanAT B POaATa Ha Npeanpuemada. Hagasame ce Ceetna 4a Bu
BAbXHE KypaXK M Aa B NMOMOTHEe fa CTapTupare ycnewHu busHecwu.
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BbMPOCU:

1. BusHec ngentae......

A) nges 3a cbagaBaHe Ha bM3HEC BbB BUCOKOTEXHONOTMYHUTE CEKTOPMU.
B) KoHUEeNuMA, KOATO MOKe Aa ce U3MoA3Ba 3a pUHAHCOBa Nevyanba.

B) naea na npesbpHeTe X06UTO U B BU3HEC.

2. Kou ot n3bpoeHuTte ca XxapaKTepuCTUKM Ha pobpute 6usHec ngen?
A) MHOBATUBHOCT, YCTOMYNBOCT, MawabHocT

B) na BoaAT oo nevyanbu

B) oa pewasat npobnaemu

') BCUYKM NOCOYEHMU

3. MNoHATHETO NpeanpMemayecTso .....

A) ce orpaHuyaBa A0 CTapTUpaHeTo Ha cobcTBeH BusHec.

B) onuncea cnocobHOCTTa M rOTOBHOCTTA Aa OpraHM3Mpame, ynpasfsBame M pa3BMBame egHo
6M3HEC HauMHaHMeE, KaTo 3arno4YyHem OT BusHec uaeaTa M CTUTHEM Ao neyvasnbaTta, noemankm
HeobxoAMMUTE PUCKOBE.

B) ce oTHacsA eAMHCTBEHO 3a Cb34aBaHETO Ha CTAapTH.

4. Koe OT nocoyeHUTe pas/inyaBa eguH CTapTbi OT CTAapTUPALLY, TPAAULMOHEH MasbK 6usHec?
A) noTeHUManbT 3a 6bP3 pacTex

B) HAYUMHBT Ha PUHaAHCKMpaHe

B) HamepeHWeTo Ha Npeanpuemaya, KOMTo ro Cb3Aasa

I') BCMUKM NOCOYEHM

5. Koe oT nocoueHuTe e o6wWoO mMexay eAuH CTapTbn U CTapTUpaly, TPagULUOHEH MaNbK
6usHec?

A) 1 B ABaTa cyyas cTapTUpalmaTt 6usHeca e npeanpuemad

B) n ABeTe 3aBbPLUIBAT C YAaCTMUYHA WAM Nb/Ha 3aryba Ha cobcTBeHOCTTa Ha dupmaTa

B) n aBeTe ce cb3aaBarT ¢ Uen 6bp3 pacTex M NnocTuraHe Ha mallab

6. Kou ca nbpBuTe CTbNKU, KOUTO TpabBa Aa HanpaBu COBCTBEHMKDBT Ha eAUH CTapTbn?
A) pa cb3gage npeanoXkeHue 3a CTOMHOCT U b1U3Hec moaen

B) na cb3gane 6usHec nnaH

B) ga noTbpcy BbHLIHO dUHAHCUpPaHe

7. Koe oT nocoyeHuUTe e Haii-yectaTa rpellka 3a NpoBajsa Ha ronAmMa 4acT OoT CTapTupaluTe
KoMnaHum?

A) He4OCTaTbYHO NPUCHCTBUE B COLMANTHUTE MeauK

B) rpeLwweH eknn

B) cb3gaBaHe Ha NPOAYKT UK yCayra, KOUTO HUKOM He UCKa

8. Kos ot nocoueHuTe rpeluku oT GMHAHCOB XapaKTep MOXKe Aa NPoBa/in CTapTUpalmus 6usHec?
A) XxapyeHe Ha TBbPAE MHOIO Napu B Ha4yaHWA CTaaui

B) nMnca Ha napv nopaam nowo GUHAHCOBO NAaHMpaHe

B) o4yakBaHe Ha Napu OT BbHLWHO pUHAHCMpPAHE BMECTO OT NPoaakbm

I') BCMUKM NOCOYEHM

9. KakbB nogxop, Tpabsa ga cneaparte, KOrato Tbpcute CbAPYXKHUK, 32 Aa Hamaaute puckKa ot
npoBan nopaau NoLWwo NapTHbOPCTBO?

A) na n3bepete npuaATen, 3al0TO MOXKETe Aa pas3yunTaTe Ha Hero

b) aa nsbepete HoBeK, C KOroTo UMaTe 06lLa BU3NA 33 Pa3BMTUETO Ha Balna BU3HEC U CTe FOTOBMU
[a nonarate eaHakbs 0b6em ycmaus, 3a Aa ABuxuUTe BM3Heca B onpeaeneHaTa NOCOKa

B) na nsbepere YoBEK C eAHAKBM C BalLUTE 3HaHNA N YMEHUA

) HATO eAHO OT NocoYeHUuTe
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Tema 2:

BU3HEC IIJIAH YACT 1 - AHAJIMTUYHA YACT

B Tasu Tema LWe BWM NpeacTaBMM Mosi3aTa U HEOBXOAMMOCTTa OT BM3HEeC MAaH, We BU Aajem
NMPaKTUYHU CbBETU KaK A3 CTPYKTypupaTe Herosata aHa/IMTUYHATa YacT - MUCUA, BU3SUA, LENN U
aHa/NN3 Ha CEeKTopa W Ha Masapa M Le BM 3aNo3HAEM C HAKOMW NOSE3HU MHCTPYyMeHTU (Mogen Ha
MopTbp, SWOT aHanMs), KOUTo Aa U3nos3BaTe NPU Cb3AaBaHETO My.

Korato nmate naen 3a craptupaHe Ha cobcTBeH BM3HEC, YeCcTo ce YyauTe OTKbAE Aa 3arnoyHerTe.
3a ga MOXe naenTa Aa ce NpesbpHe B peasieH busHec, TpA6Ba Aa cbCTaBuTe CBOM BM3HEC nnaH.
MHOro npeanpuemauyn He 3HaAT KakBO e ToBa. PasnpocTpaHeHo e y6eskaeHueTo, ye busHec
NAaHbT € CI0XKeEH M 06CTOEH AOKYMEHT, a 338 U3roTBAHETO My Ca HE06XO0AMMM MHOTO N Pa3ANYHK
nosHaHuA. He e 3aab/ixutenHo aa 6bae Taka. BaHO e ga 3anomHuTe, Ye BU3HEC NNaHbLT e
ONMCaHMETO Ha BallaTa uaesn, CTPYKTypupaHa B onpegesneH sua. Toll e NbTAT, KOWTo TpabBa aa
N3BbPBUTE, 33 Aa PeannsnpaTte naeaTa CM Ha NPaKTMKa U A3 NOCTUTHETE yCrex.

BU3HeC NNaHbT € AOKYMEHT, B KOWTO BMe Lie OMnulieTe CBOUTe BU3HeC uenu, naaHoBeTe 3a
NOCTUraHETO WM, KaTo BKAUYMTEe UWHPOpMauUMsA 3a nasapa, KAMEHTUTE, eKuna, LeHuTe,
npomoummnTe, PUHAHCUTE, T.€. BCUYKO, KOETO e HeobxoaMmo, 3a Aa peanunusnparte UaeuTe cu.

B Kypca Ha oby4eHue e nsnonssame uctopuata Ha CeeTtna, NPoM3BOAUTEN Ha BUO KO3METMKA,
KOATO peLiaBa Aa 3anoyHe 6M3HeC, C/ied KaTo no/syyYasa aneprus OT M3MNoA3BaHETO Ha Macosa
KO3MeTMKa Ha nasapa.

HeKa pa 3anoyHem cbC CTPYKTypaTa Ha eguH 6usHec nnaH?
BusHec NnaHbT MOXKEM Aa Pa3aenuM YCOBHO Ha 3 YacTu:

A. AHanntnyHa

B. MnaHupaHe

C. TporHo3Ha u pMHaHCOBa YacT
N TpuTe 4YacTu ce NpeaxoxKaaT OT pe3tome, KbAETO HaKpaTKo TpAbBa Aa onulueTe OCHOBHUTE
e/1eMEeHTH OT Balms BU3HEeC NnaH.

A. AHaNUTNYHa Yacrt

AHanuMTUYHaTa YacT e NoAroTOBKaTa, KOATO Tpﬂ6Ba Aa N3BbPLWNTE, 3@ Aa MOXKETe Aa CbCTaBUTe
cBoA 6usHec nnaH. Ta CbAbprKa cnegHnTe KOMMNOHEHTU:

1. Mwucma, Bu3ma n uenm
2. AHanus Ha ceKkTopa
3. AHanus Ha nasapa

B. MnaHupaHe

Bb3 ocHoBa Ha c1>6paHaTa I/IHd)OpMaLI,I/I‘r'I OT aHaNnU3nTe N cnepn Kato Cte onpeanennanm nasapa,
Nna3apHaTa HULWA U KOHKYPEHTUTE CU, MOXKeE Aa NPUCTbNNTE KbM U3FOTBAHE HAa ONUCAHUETO Ha
BaWwnA npop,yKT/ycnyra, HauYMHa MO KOMTO e opraHnsnpate KOMnaHUATa CU OT regHa TOYKa Ha
YOBELWKN peCypCH, KakTo U Oa CbCTaBUTE CBOA MAPKETUHIOB NJiaH U1N KaK We npoaaBaTe.

C. MporHo3Ha u PpMHaHCcOBA YacT

TyK € MACTOTO M Aa Cb34adeTe CBOA TEXHO/IOTUYEH MNaH, T.€. KaKBM TEXHOIOMMYHU PECYPCH Le ca
BM Heobxoammu (obopyasaHe, cOPTyepHM NPOAYKTHM), KaK e NPOoTMYA KaTo LANO NPOLLECHT Ha
OCbLUECTBABaHE Ha OCHOBHaTa BU AeMHOCT, 6110 TO NPOU3BOACTBO Ha NPOAYKT UAW NpeaocTaBaHe
Ha ycayra.
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B Tasm yacT e mACTOTO Aa NPOorHo3nparte KakBM KO/MYECTBA We NpodaneTe, KakBU pa3xoaun wie
HanpaBuTe, KakBa LWe € BallaTa neqan6a, KOra uwe AOCTUTHETE BallaTa TOYKa Ha paBHOBeCKe (T.e.
KOra e 3anoyHeTe ga ce camomsp,bp)«aTe).

AHANTUTUYHA HYACT

1. Uean, mncusa, Busus

,C KaKBO Za 3amnoyHem?” e BbMNpOCHT, KOWTO BCEKU cu 3agaBa. [MbpBo Tpabsa ga obmucaute
uenuTe cu, 4a onuLIeTe BallUA CTPEMENK 3a pa3BMTME, KOWTO e B OCHOBaTa Ha BallaTa nges.

NMomucnere cn Kbae UckaTte Aa 6bae BawMAT busHec cnes 5 rognHum!

[MocTaBeTe cuM BUCOKMU Lenn, KOUTo 3aa4b/1IKUTENTHO Tpﬂ6Ba Aa Ca usmepmmm, HO U peaincTtuyHn.
TaKa Wwe ce cTpemuTe ga NOCTUrHETe MoBeYe U We ce JobaukKasaTe BCe NOBEYE KbM YCMELHMS
b6usHec. PasnpegeneTte uenuTe cn Ha KPaTKOCPOUYHM — B cieasalimuTe 12 meceua, CpeaHOCPOYHM
— B c/ieggawmte 2 oo 3 roguMHU U OBATOCPOYHM Cied TpeTaTa rogunHa. Bsemete nog BHMMaHue
BCUMYKM acrneKkTn Ha busHeca cu - Hanpumep KakKBuU npuxoan v neyanbu mnckarte Aa NoCTUurHere,
6poit KNMEeHTH, KouTo TpAbBa A4a MMaTe B CBOATA 6a3a AaHHM U 4p.

MpaBuaHO onpeaeneHUTe Lean HacouBaT bM3Heca B NpaBuaHaTa NocoKka. Te e BY NOMOrHaT Aa
onpeaenvTe A0 KbAe MCKaTe Aa CTUTHeTe U Kak. Lleante morat ga 6baat no obwm uam cbecem
KOHKPETHMU.

O6uwa (ronama) uen 3a Ceetna Hanpumep bu morna aa 6bAe:
- Aa yaBou 6pos Ha KNMEHTUTE CU 3a onpeaesieH Nepmo, oT Bpeme,

nnu
- 4a B/Ie3HE Ha HOBW Mas3apu cieg 2 roauHum.

FonemuTte Lean morat Aa ce pasbmaT Ha NO-MaslkM U MO-KOHKPETHU Lienu:
- CBeTna UCKa 4a YBeM4YM pa3no3HaBaeMoCTTa Ha MapKaTta Ha HEMHUTE KO3METUYHUTE NPOAYKTH;

nnun

- Aa npeBbpHe 10% OT NOTEHUMANHUTE KAUEHTU B PeaIHU KAUEHTU
3a pga nocturHe Tesu Lenn, Ceetna Lie naaHMpa pasiMyHu 4eHOCTU MAK 334341 KaTo Hanpumep:

- U3N1BbYBAHE Ha Paan0 peK1aMu;

- nodapsvuun nnu npeanaraHe Ha Masikm MOCTPU, aKO KZIMEHT KynyBa 3a MbPBU NbT OT HelHaTa 6uo-
KO3METUKa,

- OpraHM3npaHe Ha Nnpomouunn Nan npeseHTauum B 610 MmarasmHuTe.

Ob6bpHU 8HUMAaHUe u He bbpKali KOHKpemHume 3ada4u u deliHocmu ¢ 201emume yenau uau
KOHKpemHume yenu.

MscToTo Ha 3agauunTe n genHoctute HE e B Tasn YacT Ha BusHec nnaHa.

HAKonKo AO6pM NPaKTUKK, CBbP3aHU C onpeaenAaHeTo Ha uenunTe, ca:

- 0O6Bbp3BaHETO MM C BallaTa MUCKUS;

- PeanuctuyHocT;

- Cneuuoduka;

- HanuuweTte uenuTe cn ACHO M NPOCTO U HE Ce CTpaxyBanTe 4a MUCANTE MaLLabHo.
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MoKe ga cm nomorHeTe CbC caegHuTe Bbnpocwu:

- KOJKO CNyKuTeNM o4akBam a Mmam?

- Kaksu we 6baat rogmiuHuTe Mmmn npuxoam? A cneg 5 roguHn?

- Kakbs Wwe 6bae nasapHUAT MU gan?

- LLe ce KOHUEHTPMpPAM NN BbPXY onpeaeneHa NasapHa HULWa UK Wwe paboTs C No-LMpPOK
06xBaT Ha npoayKTu/ycnyru?

- KbM KaKbB nasap Lie ce Haco4a — JIoKaNieH, HauMoHaNeH, MeXAyHapoaeH?

- Lle »mam N1 NapTHLOPU U KaKBU?

> MocbBeTBaxme BU LenuTe ga 6baaT 068bpP3aHU ¢ mucuata. Ho Kakeo e mucua?

MucuaTta e usaBneHne, KOeTo M3passBa Le/Ta Ha eaHa opraHvM3auma, T.e. 3all0 CblIecTBYBa.
Mucuata e KombuHauMA OT TOBA KOETO MpaBuTe, KaK 1 3all0 ro npasute, M3pa3eHo Mo HauuH,
KOWTO MOKa3Ba KaKBO e LEeHHO 3a Bac. 3a 4a CbCTaBUTE CBOATA MUCMA, MOXe Aa ce cieasarte
CNefIHUTE CTbIMKM:

- Onuwerte KaKBO NpaBuM BallaTa KOMMNaHUA;
- Onuwerte Kak NpasBuTe Bawns bU3HeC;
- JobaseTe npuymHaTa.

Mpumepwn 3a MUCUA HA PA3/TMYHN KOMMAHUN:

- Crapbbkc —,[la BABXHOBABA M A3 NOAXPAHBA YOBELWKMA AyX - €4MH YOBEK, e4Ha Yalla
W eaAVH KBapTan HaBeaAHbXK "

- “Life is Good” — “[a pasnpocTpaHMm cunaTa Ha oNnTUMmM3ma“

- Sweetgreen — ,[la cb3gagem no-3apaBo 06LWECTBO KAaTO CBbPKEM XOpaTa C UCTUHCKATA
XpaHa“

KakBa 61 6buna mucmarta Ha Ceetna?
»Ha Cb3gaBamMe UCTUHCKM HaTypasHW NPOAYKTU 3a BallaTa KOXKa M KOCa, 3a [a ce YyBCTBaTe 34paBu
W u3rnexpate Kpacmsu“

> Kakso e Busmara?

BusuATa e TOBa, KOETO MCKaTe Aa nocturHete B 6baelle, Bawara meyta u cbbaHat cbH! Ta e
pa3bupaHeTo KbAe OTUBALI M KaKBO Lile PbKOBOAM TBOETO NbTyBaHe. Heka Aa pasragaem ToBa
onpeaeneHve.

,Kbae oTnBaw?” e KapTUHaTa Ha TBOETO HObaelle. TOBA e KapTMHA, OpMEeHTMPaHa KbM NOCOKaTa
Ha O6M3HEeca M Kak e M3raeXaa, Korato LenuTe ca NocTUrHatu. He e Hy)XHoO fa 6baete Hai-
[06puTe, MOXKe Aa CU MOCTaBUTE MO-PeasMCTMYHA KapTUHA KaTo Hanpumep ,,Bb3MOXKHOCTM 3a
KpeauT 3a BCeKn”.

»KaKkBo LWe Te pbkoBoAU?" ca TBOMTE LEHHOCTU. Korato nsbuparte LEHHOCTUTE, € BaXKHO Ja ce
3anuTaTe ,KakBM LEHHOCTU ca HeobxoAMMM, 3a Aa NOAKPENnAT LenuTe Ha opraHusaumsaTa?”.
LleHHoCcTUTe TpAbBa Aa 6baaT HaAeKAHW U afeKBaTHM 3a Bawma busHec.

Bbnpocute, KOMTO MoraT Aa BM NOMOTHAT, KOraTo Cb3gasaTe BU3MATA CK, Ca:

- Kakbs npobaem nckam aa paspeLla;
- Hakbae cbm ce Hacouun;
- AKO MOCTUTHEM BCUYKM LLeNU, KaK Lie nirnexagame cneq 10 r.?

[pumepu 3a 8U3UA:

MKea — ,[la HanpaBMM BCEKM AeH No-A406bp 3a xopaTa“
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AMa30H — ,HalwaTa BM3MA e Aa bbaem Hall-OpueHTUPaHa KbM KIMEHTUTE KOMNaHMA Ha 3emsATa;
[a U3rpagmMm mMACTO, KbAETo XopaTa MoraT Aa HamMepAT U OTKPUAT BCUYKO, KOeTo brxa UcKanu aa
KynaT oHNnanH"

AuncHu —,,[la npaBUM XxopaTa WacTimMBu"

MHcTarpam — ,YnoBeTte 1 cnogenete MUroseTe B cBeTa”

HakpaTko: Busmuata e meytata, mucuaTa e aerictsmero!

A Bu3usTa Ha CBetna’?
»Ja NoMorHem Ha xopaTa Ja noaAbpKaT A06pPOTO CbCTOAHUE Ha TANOTO CU, 3aLLOTO BApBaMe, Ye
TOBa € HauMH Aa YKpPenum Ayxa Cu, KaTo ce CNeem C NoA0XKUTENHATa CMa Ha npupogaTta”.

2. AHanu3 Ha ceKkTopa

Beue onpeaenvxte mucuaTta, BU3MATA U LeanTe cu. 3a Aa 6bae 6M3HEC NAaHbT BU KOHKPETEH,
TpAbBa Aa HanpasBuTe CBOUTE aHaNU3M, 3a Aa pa3bepeTe Aann CTe Ha Npas NbT.

Heka 3anoyHem € aHa/M3 Ha cekTopa. TOW € MHCTPYMEHT, KOWTO e BM NOMOTHe Ja Hamepure
CBOETO MACTO CMPAMO CbLUECTBYBALLMTE KOMMaHMM, KOUTO npeanarart nogo6bHW npoayKTn/ycayru.
AHaNM3bT Ha MHAOYCTPUATA LWe BW Jafe Bb3MOMHOCT A3 uAeHTUGUUMpaTe 3annaxuvre wu
Bb3MOXHOCTUTE, Mpes KOMTO e M3npaseH BU3HECHT BU U Aa CbCPeaoTouMTe PECypCUTe CU BbPXY
pa3paboTBaHETO Ha YHWKAAHU Bb3MOMKHOCTM, KOWUTO MoOraT Aa AoBedaT A0 KOHKYPEHTHO
npeanmcTso. CEKTOPHUAT aHan3 BKAOYBA:

2.1.06uw, npernea Ha MHAYCTPUATA;
2.2.OCHOBHM cMAM Ha paboTHaTa cpeaa B oTpacbaa (mogen Ha MopTtbp).

OCHOBHUTE e/1eMEHTU, KOMTO CE BK/THOYBAT B CEKTOPHMA aHaU3 ca:
2.1. 06w npernea Ha ceKTopa

ObwumAT Npernes Ha CEKTOpa LWe BU Aaje NpeAcTaBa 3a Nnasapa, Ha KOMTO MCKaTe fa Has/eseTe.
To3n nasap oTAaBHA CbLLECTBYBA W 3aTOBA BU € HEOHX0AMMO 334b/1I60YEHOTO My NPeLCTaBsHe.
ToBa, KoeTo TpabBa Aa ce cTpemuTe Aa UAeHTUGULMPATE U ONULLETE, €:

o [podunn Ha cekTOopa;

e Pasmep Ha nasapa — reorpadpcku, gemorpadcku, GUHaHCOB;

o KaKBW ca TEXHO/NIOTMYHUTE TEHAEHUMMN, KOUTO BAUAST HA UHAYCTPUATA;

e Kakswu ca 6apuepuTe 3a HaB/M3aHe;

e KakBa e perynaTopHaTta pamka;

o  KaKBM Ca UKOHOMUYECKUTE LUKNK;

e [lo KaKbB Ha4MH Ce NPOMEHAT NPeANoYUTaHUATA Ha NOTPebUTeNUTe B CEKTOPA;

e KakBM Ca OCHOBHUTE MOAEAN Ha MAPKETUHT, KOUTO KOHKYPEHTUTE M3MNON3BaT.

[a BnamMm KakBo 6bu Hanpasuna CeeTna. 3a Aa pa3bepe TEHAEHUMUTE Ha CEKTOP KO3METUKA, TA
TpAbBa Aa Npoy4ym 06Lwo0TO My CbCTOsIHME. BbnpocuTe, KOMTO MOXKe Aa cu 3agage ca:

- KakBu ca TeHAeHUMUTE Npe3 NocaeaHUTe roaguHN B NPOM3BOACTBOTO Ha KO3METUKA?

- KakbB e pa3mepbT Ha CEKTOPA B Mapu U KOJIMYECTBO?

- KaK ce pa3BuMBa Na3apbT HA HAaTypasHUTE NPOAYKTU?

- Kowu ca npuunHuTe 3a TAXHATA NONYAAPHOCT?

- Wma nn pbeT B ceKTOpa? AKO OTrOBOPBT € A3, KaKbB € PbCTHT, @ aKo He, KaK e ce cnpaes

as?

TyK BaXKHO € ga ce NpoyyYn MUHANO0TO, HacToALLEeTo U 6baeLteTo. [a ce gaae GoKyc He camMo BbpXy

CEKTOP KO3METMKA, HO U BbPXY CneuuduyHaTa HULWA, KOATO CTe M3bpanu — B C/lyyan nasapa Ha
HaTypPa/IHN NPOAYKTU.
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3a ga 6'b£|,e Nb/1IEH aHANN3BbT HAa CEKTOPa, Tp‘r'I6Ba Aa aHannsnparte un 5-Te cnnm, KOoUTo OKaseaT
BNAHUE NPU HAaB/IN3AHETO BN HA Na3apa — T. Hap. Mogen Ha |_|0pT'bp.

2.2. Mogpaen Ha MopTvp
e AHanu3 Ha 3ansaxmuTe OT HAaB/JIM3aHE HA HOBU Y4YacTHULMU

To3u $aKTop NOKa3Ba KOJIKO JIECHO MW TPYAHO € 3a eAHa HoBa pUPMa [a HaB/ie3e B CeKTopa U
[a 3arnoyHe Aa ce KOHKypupa C yCTaHOBEHMTE y4acTHMUM. Korato HaBAM3aHETO e NecHo, ToBa
03Ha4aBa, Ye KOHKypeHUuuATa e 6bae ronsma. Ob6paTHO, B CEKTOPUTE KbAETO TPYAHO Ce BAU3a,
KOHKYPEHTHUTE NPeanMCTBA Ca NO-CTabUTHU U KOHKYPEHUMATA € NOCTOAHHA. JIeCHOTO HaBNU3aHe
3aBUCM OT 2 paKTopa — NOBEAEHMETO HA OCTaHaAUTE YYyacTHULM B CEKTOpa W Ha/MUYMETO Ha
6apuepu. baprepu moraTt ga 6baar:

- M3WCKBaHe 3a BUCOK KanuTan;
- [Abp)KaBHO peryampaxe;
- OrpaHMYeH A0CTbN A0 KaHanu 3a gucTpubyums.

Korato HanoKunute ce Beye KOMMNAHUMM B CEKTOPa Ca WMHBECTMPANW 3HAUYUTENIHU pecypcu B
CEKTOPA WM TOW Ce XxapaKTepusnpa ¢ baBeH pacTesK, Torasa U HaB/IM3AHETO € NO-TPYAHO, Nopaau
OTrnopa, KOMTO AaBaT KOHKYPEHTUTE.

e AHa/IM3 Ha cUNaTa Ha AoCTaBYULUTE
JocTaBununTe oKkaseaT CUIHO BAUAHME B CEKTOPA, KOraTo:

- hajeHa MHAOYCTPUA pas3ymnTa Camo Ha HAKOJIKO A0CTaBYMLM;

- He CbLUECTBYBaT 3aMeCTUTENIN Ha NPOAYKTa Ha AOCTaBUYMLMTE UK pa3xoamuTe 3a CMAHa ca
ronemu;

- KoraTo gocTaByumuuMTe pasnosiaraT C pPecypcu, 3a Aa ce ABWKaT Hanpeg no BepuraTa Ha
[OCTaBKUTE M MOeMaT Po/ATa Ha CBOMTE KAUEHTU.

CunaTa Ha 40CTaBUYMKA MOXKe 4,3 NOB/MAE Ha Bpb3KaTa MexKay b13Heca v HeroBmTe KAMEeHTH, KaTo
BANAE BbPXY KAYeCTBOTO M LieHaTa Ha KpanlHMA NPOAYKT.

Bcuukn Te3n daKTopu e MoXKe Aa M3M0a3BaTe, 33 A3 YCTaHOBMTE KOHKYPEHTHM NpeauMmcTBa
npeg KAMeHTUTe cu.

e AHanu3 Ha cunaTa Ha Kynysauute

Cuna Ha KynyBauuTe ce Hab/logaBa, KOrato rofiemMmn KAMeHTU (KynyBaum) oKassaT HaTUCK BbpXy
MaJIKUTE M CpeaHM NPeanpUATUA, KaTo U3NCKBAT HUCKMU LLEHU, BUCOKO KayecTBO, AONbAHUTENHN
OTCTBMKN AW ycayrn. TeHAeHUMATa Ce 3aCMBa Ha Nasapu, KbAETO KAMEHTUTE KynyBaT ronemm
obemu OT NPoAyKLMATa HA JAAEHO NPeANpPUATME, KOraTo Ca Ha/INLLE NPOLYKTU 3aMeCcTUTENN, T.€.
TaKMBa KOWTO MOraT ga M3MeCTAT MPOM3BOAMTENS, A 3a K/JAMEHTa pasxoamuTe 3a CMAHA Ha
[OCTaBYMKA Ca HUCKU. TUNWYEH NpUMeEp 33 CUIaTa HA KJIMEHTUTE Ca roIEMUTE TbPrOBCKU BEPUTH,
KOUTO OCUIypsBaT CbLLECTBEHN 0H60POTM 33 AOCTaBYMLMTE CU, KAaTO MMa MOCTaBAT YCI0BUA 3a
HWCKM LLEHW, NOCTOSIHHM NPOMOLUM U1 CbLLEBPEMEHHO BbB BCEKM €AMH MOMEHT MOTaT A3 3aMeHAT
[OCTaBuMKa.

e AHanu3 Ha 3annaxaTa oT NPoAYKTU-3amecTUTeNnun

BbB BCEKM eOMH CEKTOp Ce KOHKYpMpaT KOMMNAaHWKM, KOMTO MPOM3BEXAaT 3amMecTBaluu
npoayKtn/ycayru. MpoayKTn-3aMecTUTeNU Ce NOABABAT, KOraTo KAMEHTBLT BAPBA, Ye APYr NPOAYKT
MOXKe A3 U3Nb/HABA CblumTe GyHKLMM No-a406pe. 3aMecTBaHETO MOKe 4a 6bae NocTeneHHo uau
BHe3anHo. [locTeneHHO e HanpuMMep KOoraTo 3acTPaxoBaTe/IHUTE areHTM HaBaM3aT B
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MHBECTNUMNOHHATA cd)epa, KaToO MU3mecTBaT d)VIHaHCOBOTO nnaHUpaHe. BHes3anHo e Hanpumep,
Korato cd 1 dvd TexHonorusaTa MU3MecT BUHUIOBUTE NJIOYMN.

e  AHa/M3 HA MHTEH3UBHOCTTA HA KOHKYpPEHLMUATA

HuWTo eauH BU3HEC He e cam Ha nasapa. [opu Oa paboTuTe OT BKbLIM, BME CbLIO MMmaTe
KOHKYPEHTU.

Ako CseTna Hanpumep Tpabea Aa HAa30Be Hal-roieMuUTe KOHKYPEHTU B KO3METUKaTa, TA CUTYPHO
61 nocoumna Weleda, MaterNatura u apyru ronemu npoussogutenn. Ho moxke 61 octaHanute
Ca M0-BaKHU 3a HeA.

3anoyHeTe NPoyYBaHETO Ha KOHKYPEHTUTE CU, KaTO HaMNpaBeTe CMUCHK, FTOBOPETE C KAUEHTUTE CH,
C 4OCTaBYMLMTE, MPOBEPETE PA3ANYHU UHAYCTPUANHUN FPYNK AW Apyra opuumanta nHdopmaums.
He e OCTaTbYHO CaMo Aa U36POUTE KOHKYPEHTUTE CU, BaXKHO € Aa 3HaeTe Kak paboTAT U Kak ce
KOHKypwupaT. [anu 3anarat Ha 6GU3HEC C Mankn o6emu, HO rofemm neyanbu Uan TbPCAT pacTex
He3aBMCMMO OT PasxoamTe U NPOAAaBaT Ha BCAKA LeHa.

lNo3HaBaHeTO Ha KOHKYpeHTUTE We Aaae CUIHO NpegnmcTBo 34 CBeTna, 3aW,0T0 Le cn OTrosopu
Ha cheagHunTe BbMnpocCcu:

- Kou ca monTte KOHKYpeHTn?
- Kakso npopaaBart?
- CKaKBo ce pasnM4yasar OT MeH?

BaXHO e [a npoyunTe KOHKypeHTUTe cu noapobHo M Aa pasbepere KakBo npegsaraT Te Ha
KJAMEHTUTE CK, 33 Aa KynyBaT OT TAX OTHOBO M OTHOBO. OnuuIeTe C KakBo M1 npesb3xoxKaate. U
3alll0 KAMeHTUTE e 13bepaT Ballma NPOAYKT npes TexHus. 3a Aa HanpasuTe Tosa TpsA6Ba Aa cu
OTroBOPUTE Ha ABa BbMNpOCa:

- 3allo xopaTa LWe KynyBaT OT MeH BMECTO OT KOHKYPEHTUTE MU?
MonuTaiiTe KAUEHTU, XOpa, KOUTO He Ca KANEHTU, AO0CTaBUYNLM, KOJIETU U BCEKM, KOTOTO CMETHeTe
3a noaxoasll. ManonssaiTe oHMalH NPOyYBaHMA, CTaTUN U CU CbCTaBETE MHEHME KaKBO XopaTa
XapecBaT 1 KaKBo He.

- KaKkBo me npaBu pasiMyeH?

ﬂ,O6pOTO NO3HaBaHE Ha KOHKYpPeHTUTE Wwe B NoOMOrHe ga pa36epeTe cnaboctute M 1 Aa
HaB/1e3eTe No-/1eCHO Ha Na3apa.

2.3. SWOT aHanu3

AHanu3bT He 6u 6un NnbneH 6e3 pa pobasute SWOT aHanus.

EanH SWOT aHanus e yacT oT BalllaTa cTpaTerus 3a passutue. Ypes Hero Bue Lie oLeHUTe Bpb3KaTa
MeXay BaluuTe Lean, KanaumuteT U BbHLIHaTa cpea, B KOATo paboTuTe. Kou ca BbnpocuTe, KOUTO
MO’Ke Aa cu 3afadeTe npean Aa 3anoyHeTe:

- KakBu ca HalwmMTe CUHK U cnabu CTpaHM?
- KaKBW Bb3MOKHOCTU M 3annaxm CbLleCTByBaT BbB BbHLUHATA cpe,u,a?

OnuraiiTe ce Ja HanuweTe noHe 5 OTroBopa Ha BCEKU BBbMPOC.

CunHute Bn CTPaHuU (strengths), TOBa Ca BCUYKUN maTepnaniHn, HematepuaaHu, HOBELLKN aKTUBMU, C
KOUTO pa3nosiarate n KOUTO HOCAT NON3U 3a K/IMEHTUTE BU. Te 3aBUCAT U3LANO OT BaC 1 BUE CTe
Te3Mn, KOWTO MOXKe Aa ' yBeimdunTe Unn Hamanute. anpocme, KOUTO MOXeTe Oa CU 3aaajeTe,
ca:
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- KakBo npaBMM HaucCTMHa gobpe?
- KaKBO MCKaT OT Hac K/JMEHTUTE HU 1 330 HM NpeanoymTaTt?
- KaKBo e yHUKaNHOTO, KoeTo npeasarame?

Cnabure Bu CTPaHU (Weakness) TOBa Ca d)aKTopMTe, KOUTO BU OTK/ZIOHABAT OT MOCTUTAHETO Ha
uenute. B'bI'IpOCVITe, KOUTO MOKe Oa CU 3a4aaeTe, ca:

- KaKksu cnabocCTu cblLLecTBYBAT KAKTO MO OTHOLLEHWE Ha NPOAYKTUTE U YCAYrnTe, Taka 1 no
OTHOLIEHUWE Ha opraHM3auma, AUCTPUBYLUA, MapKETUHT U Ap.
- Kou obnactu morat 1 ce HyKaaAaT Aa 6bvaat noaobpeHun?

Bb3moKHOCTUTE (opportunities) ca BbHIWHUTE daKTOPKU, KOMTO Cb34aBaT yC/0BUA eanH BUsHec
[a cbllecTByBa U [a ce pa3suea. Bbnpocute, Kouto Tpabea Aa cv 3agajerte, ca:

- KakBu Bb3MOMKHOCTUTE CbLUECTBYBAT B 3a0bMKanALaTa HM cpeaa’?
- Kowu oT TaX ca nogxoAsuim 3a HalweTo passuTme?

- Wma nu cutyaumm, oT KOMTO MOXKEM Aa ce Bb3noJsi3Bame?

- Mma N1 nasapHU HULWIK, KOUTO MOXKEM A3 3aMb/IHUM?

- Wma nn napTHbOPCTBA, KOMTO Ca Ba*KHM 3a Hac?

He 3abpasaitTe aa onpeaennTe Bb3MOMKHOCTUTE C BpEMEBA PamKa.

3annaxure (threats) ca BbHWHWUTE HAKTOPU, KOUTO He cCa MOJ Ball KOHTPOA, HO BbMPEKU TOBa
MoraT Aa MNocTaBAT CbLECTBYBaHETO Ha 6M3Heca BM Mog BbNpoc. BuMHaruM knacuouumpaiTte
OMacHOCTMTe crnopes TAXHATa CEePMO3HOCT M BEepOATHOCT Aa HacTbnAT. lNocTapaiTte ce ga cu
HanpasuTe M NNaH 3a HENpeABUAEHM CUTYaunn. Bbnpocute, KouTto TpsbBa Aa cvu 3a43ajeTe, ca:

- KaKBsWu ca BalwmMTe KOHKYPEHTW U KaKBO NpaBAT no-a4o06pe ot Bac?

- WMma nn npomeHu B HOpMmaTMBHaTa ypegba Uan Apyrn NPoOMeHU B cpegaTa, Kouto buxa
NOB/IMAAN HEraTMBHO Ha Bawma 6MsHec?

- CKaksu apyrv npobnemu 6uxte morim aa ce cbnbekate?

[onoX#MTENHK CTRMUATENHHK
é P Strengths Weaknesses
£3
: 3
3 =
£ E
g o CHUAHK CTRPEHK Cnafl CTPEHK
é_ Opportunities Threats
-g- é
;ﬁ BramoMHoCTH Jannaxu

3. AHanus Ha nasapa

Beye MmaTe CEKTOPHUA aHa/IN3, HO OCTaBa Aa HamnpasuTe M Taka BaXKHOTO Npoy4YBaHe Ha Masapa.
KakBo ca nasapHuTe npoyyBaHusa? Te umar 3a uen Aa pasbepat NpUUYUHWUTE, NMOPAAN KOUTO
noTpebutenute wWe KynysaT BawuTe MNPOAYKTWU. [poydyBaHMATA BK/AOYBAT MHPOpMauMA 3a
NnoBeAeHNETO Ha MoTpebuTensn, BKAKUUTESHO U KaK KYATYpPHUTE, COUMANHUTE U JINYHOCTHU
$aKTopyW BAMAAT Ha TOBa NoBefeHue. Ypes npoyyBaHuATa e cbbepeTe nHGOPMALMA, KOATO Lie
BM NOMOTHe Aa pasbepeTe Aa/v MMa Nnasap 3a BalLMTe NPOAYKTU UK ycayrn. ToBa Lie BYU MOMOTHe
Ja B3emeTe pasyMHM M nedyenmswu 6usHec peweHus. MNMpu cTapTUpaHeTo Ha eauH 6u3Hec
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NO3HaBaHETO Ha na3apa u c1=06pa3$|BaHe'ro C Hero e OCHOBHa nNpeanocCTaBKa, 3a Aa HamepuTte
CBOETO MACTO U Aa Ce yTBbpAauUTe. AKo Beve cTe CTapTnpaaun CeoA 6M3HEC, €4HO Nnpoy4yBaHe e BU
Aage MH(I)OpMaLI,Mﬂ KaK K/IMEHTUTE BbB3INPUEMAT NPOAYKTa BW, AOaNU TOl ce HyXdae OT
FIO,D,O6pEHMF|, Aanun Tpﬂ6Ba Aa ce I'IO,CI,O6pM O6CI'Iy)KBaH6TO Ha KIMEHTUTE NN O3 UM NPeanoxumte
AONBHUTENHU NON3N.

[a npasute 6usHec, 6e3 Aa No3HaBaTe Nasapa, € KaTo Aa KapaTe KoJsa 6e3 Aa 3HaeTe NocoKaTa.
LLle cTurHeTe HAKbAE, MOXe M Aa e 6bP30, HO KbAe M Aanu Le BU Xapeca KpaHUAT pesynTar,
oCTaBa HescHo. [o6poTo NpoyyBaHe Ha Nasapa LWe B NMOoKaXKe KoM ca BalUTe K/IMEHTH, Kbae ce
HaMMPaT M KeNanT v Aa 3aKynAT Balma npoaykt/ycayra.

Kou ca 0CHOBHWTE BbMPOCK Ha KOUTO LLe OTFOBOPM eAHO Na3apHo NpoyyYsaHe:

- KoM ca BawuTe KANeHTn?

KakBo KynyBaT B MOMEHTa?

- 3awo Kynyear?

KaKBo e r1M HaKkapa Aa KynysaT OT Bac?

Kak mpabea da ocvwecmsume nasapHomo npoy4yeaHe?

KaTto cobcTBeHMK Ha BM3HEC, BME HEenpeKbCHaTO MpoBeKAaTe nasapHM npoyysaHuaA. KoraTo
pasroBapATe C K/AWeHTUTe cu 3a 6M3Heca cv MW MPoBEepPABaTE LLEHUTE Ha KOHKYypeHTUTE cu,
npoBeaaTe nasapHu Npoy4YBaHnA. HUBOTO Ha CNOMKHOCT, M3MOA3BAHO B KAMMaHWUATA BM, 3aBUCK
ot Bac. MoxeTe Aa npeanpuemeTe NPOCTM AeNCTBUA, KOUTO A3 U3BbPLUMTE CAMM, KaTo Hanpumep:

e [a Ccb3gafieTe KpaTbK BbNPOCHMK 3a YA0BNETBOPEHOCTTA Ha KMEHTUTE U Aa pa3npaTuTe
no U-mein UNK ga opraHuUsnpaTe oHNaNH;

e na pasrsienate cObCTBEHMTE CM NPOAAXKOH;

e [anpoBseaeTe UHTEPBIOTa NO TenedpoHa AU AnLe-B-IuLLE;

e fa u3nonssate GpOKYC rpynu ¢ NOTEHUMANAHN MAN HACTOALUM KAMEHTM, Ypes3 KoeTo Lie
nosnyynte obpaTtHaTa Bpb3Ka BeAHara.

ToBa e MbpBUYHOTO c1;6MpaHe Ha OadHHWU, KOUTO NpPOoy4BaT KANEHTUTE AUPEKTHO, KAaTO C'b6MpaT
MHd)OpMaLJ,MFI 3a HarnacuTe nm.

Mo:Ke Aa v3non3BaTe M BTOPUYHO CbOMpaHe Ha AaHHW, YMATO UEen e Aa ce aHaavsumpart
ny6MKyBaHWUTE Beye AaHHU, CTaTUM, Beye U3BbPLLIBAHN aHannsn. C BTOPUYHUTE AaHHU MOKeTe
Aa naeHTMouumMpaTe KOHKYpeHTW, Aa onpegenute LefeBuTe CermeHTW. Balumte cermeHTM ca
XopaTa, KoMTO Nonaaar B LefesaTa BM gemorpadcka rpyna - xopa, KOUTo BOAAT onpesesieH HaumH
Ha KMBOT, MOKa3BaT onpegeneHn MOBEeAEHYECKM MOLEAN WAM MnonajaT B npeaBapuUTesHO
onpeaeneHa Bb3pacTosa rpyna.

Hesasucmmo ot pa3mepa Ha 6IO,£I,)KeTa BW 3a Na3apHu npoy4yBaHnA, BpemeTo, KOeTo nmarte nimn
BawWnA ONMUT, MOXe Oa HanpaBute HAKaAKBa d)opma Ha Na3apHuU npoy4YBaHuWA, KOUTO Oa BU
NMOMOrHaT Aa I'IOAO6pVITe 6usHec peweHnATa cn.

MHoro CTapTupalwm npegnpunemaydym npaBAT rpewka, Kato Cu MUCIAT, Y€ 3HaAT KAaKBO WUCKaT
TEXHUTE K/IMEHTMHU, 6es Aa Ca rm nonntanu.

BaxHo e ga nposeaeTe npoy4vyBsaHnATa C TOYHUTE BbMNPOCU, C MPABUNTHUTE XOpPa U NO NPaBUIHUA
HayuH. Jlowo M3BBPLWEHOTO NPOoy4YBaHE Ha Na3apa MmOXe aa noseae 6u3HecaBM B rpelwHa NoCoKa.
Ha6mop,aBaT C€ HAKOU OCHOBHM rpeLKkn npu U3BbpLUIBAHETO Ha NPOyYBaHUA:

®  13M0A3BaHe CaMo Ha BTOPUYHM AaHHW;
e M3M0A3BaHe caMo Ha yeb pecypcy;
®  13BbPLIBAHE HA MPOYYBaHMA CaMO Cpeg, NPUATENM 1 NO3HATH.
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Kaksu ca nonsute oT na3apHOTO NpoyuBaHe?

> lle pasbepeTe KAUEHTUTE CU U TEXHUTE NPeANOUYNTaHURA:
- we npoduampare KAMEHTUTe c1 (MeCcTonosoXKeHne, Bb3pacT, NoJi, HUBO Ha AoXxoauTe
NT.H.);
- We cb3gaBaTe No-ePeKTUBHM MAPKETUHIOBM KaMNaHUK;
- e HamepeTe Hall-AobpOoTO MACTO 3a BM3HeC.
> lle onpeaennre Bb3MOMKHOCTUTE 3a PacTeX W yBesinyaBaHe Ha nevyanburte ypes:
- pasnos3HaBaHe Ha NPOMEHUTE B TbPCEHETO;
- npeAanaraHe Ha HOBM MPOAYKTM AN YCAYTY 38 HOBOTO TbPCEHE;
- HamupaHe Ha HOBM Nas3apu B W M3BBH MbPBOHAYaNHO onpeaeneHaTa HULWa.
> Le pa3nosHaBaTe U NaaHUpaTe UHAYCTPUANHU U UKOHOMMUYECKU MPOMEHMU.
> LUle cnegute KOHKypeHUMATa Ha BallMA Masap KaTto MAeHTUGUUMpPaTE KOHKYPEHTUTE U
onosHaeTe Kak AelicTear.

BblMPOCH

1. Ha Konko yactmn YCNOBHO MOXem Aa pasgenumw eauH 6usHec nnaH?
A) 2
B)3
B) 4

2. AHanMTMYHaTa 4acT ce CbCTOMU OT:

A) Mmucus, BU3KA, aHaNMU3 Ha Nasapa

B) Mmucus, BU3nA, Lenn, aHanus Ha CEKTopa

B) Mmucus, BU3MA, LENn M aHanu3 Ha CEKTOpaA M Ha nasapa

3. KakBo e mucusaTa Ha egHa opraHusauyma?

A) KOMBUHALMA OT KaKBO, KaK M 3aLl0 NpaBuLL AaseH busHec
B) ueHHOCTUTE Ha eAHa opraHn3auus

B) HelHuTe uenu

4. Kakso e Bu3uAa?
A) HawwuTe LEeHHOCTH
B) ToBa, KOETO MCKame Ja NoCTUrHem B bbaelle

5. KakBo e aHanu3 Ha cekTopa?

A) MHCTPYMEHT C KOMTO LLie BU NOMOTHE A2 Cb34aAeTe MUCUATA U BU3MATA CU

B) MHCTPYMEHT, KOMTO e BM MOMOTHE @ HaMepuTe CBOETO MSACTO Cpes APYrUTe KOMNaHUK
B) MHCTPYMEHT 3a cbbupaHe Ha MHbopMaums

6. B aHanus Ha ceKTOpa KOM ca NeTTe CM/IU, KOUTO MOraT A4a OKarKaT BIMiHMe BbpXy 6U3Heca
BU?

A) 3annaxuTe 3a HOBM y4aCTHULM, CMNATA Ha AOCTAaBYMLMTE, CUAaTa Ha KynyBaduTe, 3annaxata ot
3aMecTBaHe, KOHKYpeHUMATa

B) 061WmM TeHAEHUUM Ha Na3apa, NPaBUTE/ICTBEHN OFPaHUYEHMA, CUNATa Ha KynyBaunTe, CMaaTta Ha
[O0CTaBuYNLMTE, 3annaxaTa OT 3aMecTBaHe

7. KoraTto onuceare BawuTe NpeauMCTBa Npea KOHKYpPeHLUATa, Ha KaKBM BbnNpocu TpabBa ga
cu otroBopure?

a) KoM ca MOUTE KOHKYPEHTH

6) KakBO NpopgaBsaT
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B) 3al0 XOpaTa KynyBaT OT MEH U KaKBO M€ NpaBu pas/indeH

8. Kakso e SWOT aHanus?

A) aHanM3 Ha MosiTa KOMMNaHUA

B) HaUMHBT Mo KOWTO PaboTa Ha nNasapa

B) Bpb3KaTa MeKay MOUTE CUNHM U C1labu CTpaHM 1 BbHLLHATa cpeja

9. KakBo e nasapHoO npoy4BaHe?
A) npoyyBaHe Ha NoTeHUManHUTe noTpebutenu

B) npoyyBaHe Ha noBegeHWETO Ha MoTPebuUTenuTe, BKAOUYUTENIHO Ha KYATYPHU, COUMANHU U
JIMYHOCTHM daKTopH
B) npoyyBaHe Ha KOHKypeHUMATa

10. Ha kKou BbNpOCKH OTroBapA egHO Na3apHoO NpoyysaHe?

A) KoM ca MOUTE KNMEHTU, KaKBO M 3aLL0 KYNyBaT 1 KaK Aa M Hakapam Aa KynysaT OT MeH
B) Kon ca MouTe KOHKYPEHTM U KaK npoaasat

B) KaK ma mapKeTMpam NpoayKTuTe cu

11. KaKso BK/OUBAT MbPBUYHUTE AaHHM B €4HO NAa3apHO npoyysaHe?

A) pasroBopu C NPUATENU U NO3HATU C Len Aa pa3bepa TAXHOTO MHEHWE 32 MOUTE NPOAYKTU

B) cbbupaHe Ha MHPOPMaLMA B UHTEPHET

B) AMpeKTHM Npoy4yBaHMA HA HarnacuTe Ha NOTpPebuUTeNnTe, Ypes BLMPOCHMLUM pa3npaTeHn no e-
MeWN, HTepBIOTa InLLE B nLe, GOKYC rpynm

12. KakBoO ca BTOPMYHM AAHHM B Na3apHOTO NpoyyBaHe?

A) opunumanHo nybaMKyBaHM SAHHW, CTAaTUK, BeYe U3BbPLUBAHM aHAAN3U
B) uHdopmauusa ot u-mennm

B) aHanu3 Ha mouTe Npoaakbu

13. KakBwu ca non3uTe oT nasapHOTO NpoyuBaHe?

a) Wwe ono3Has KOHKYpeHTUTe cu

6) we pasbepa KNAMEHTUTE U TEXHUTE NPEANOYUTAHMA U LWe onpeaens Bb3MOMKHMUTE 3a pacTex U
neyanba

B) Wie pa3bepa TeHAeHUMUTE Ha Nasapa

14. MocouyeTe rpewKuTe Npyu U3BbPLUBAHE Ha Npoy4YBaHe Ha nasapa
A) U3non3BaHe caMo Ha MbPBUYHU UKW CAMO Ha BTOPUYHU AaHHM

B) nsnonssaHe Ha GpOKyC rpynun 1 UHTEPBIOTA

B) nsnonssaHe Ha opULUMANHUN AAHHU
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Tema 3:
BU3HEC IIJIAH YACT 2

MapKETMHr naaH, MAapPKEeTUHr CTpaTerna u MapKeTuHr B couunanHnTe megmm

B Ta3u Tema We BM Aafem NpakTUUYHM CbBETU KaK [a CTPYKTypuMpaTe BTopaTa 4acT OT cBoA busHec
NAaH — MapKeTUHI MJaHa WU MApKeTUHr cTpaTermaTta Llle BM 3ano3Haem C HAKOM MONE3HU
WMHCTPYMeHTK (KoHuenumaATta 3a USP u four Ps, mogenst AIDA), KOUTO MOXe Aa u3nonssarte npu
cb3gaBaHeTo um. Llle pasrnegame Bb3MOXHOCTUTE, KOUTO Pas/IMYHUTE MeAWMHU KaHanu
npeasarat U HeobXoAMMOCTTa OT MAPKETUHT B COLUATHUTE MeaUN.

MHOro YecTo npoxoxaalumTe npeanpruemayn 3a4asat ciefHnsa BbNpoc:
»Kakeo mu e Hyx3tHO — mapkemuHz cmpame2us uau mapKkemuH2 naaH?“

N oTtroBopdT e ... Maaa — nosHa — ,,M deeme!”, 3awoTto "Bususa 6e3 delicmsue e unro3us, a
delicmeue 6e3 su3zusa e 6bpkomus."”

Ha nbpBO MACTO BM e HeobxoauMa cTpaTerusa, a Nocne naaH, KOMTo Aa A ocbluecTBu. ETo 3all10
KasgaT: "Cmpameausma He e ciieOcmaue om fAaHUPAHemo, d 0bpamH{omo - Ha4anHama my
mouyka."

MapKeTuUHr cTpaterMarta o4vepTaBa UesnTe, KOUTO TpH6Ba Ja nocturHete. Ta ce 6a3v1pa Ha
KOHKpeTHUTEe uenun oT Bawna busHec nnaH. Bawute 6usHec Uuenn N MapKeTuHr ctparterma Tpﬂ6Ba
[a BbPBAT pbKa 3a pbKa. MapKeTUHr cTpaTernATa NpasBm OLEHKA Ha KOHKYpPeHUMATA, CermeHTaumn
Ha uenesata ayantopmAa n nasapa, o4epTaBa KJAKOYOBU NOCNaHNA U onpeadena 6IO[I,)KE'TMTE.

Hali-necHo e Aa 3anomMHUTE, Ye MapKeTUHroBaTa cTpaTerns onucea cnegHoto — , Kakeo uckam 0a
nocmuzHa? Koako u ¢ KonKko? M 3aujo moza 0a 20 nocmuzHa?“—Tsa e BU3NATa, uaeaTa, norneabt
B nepcnektnea. Ta 3a4aBa ACHa MOCOKa 3a ABMXeEHMe OT ToUKa A 10 TouKa b.

MapKeTUHFr NAAHBT e NbTHATA KapTa, KOATO MOKa3Ba CTbMKA MO CTbMKa Kak e MOCTUrHeTte
MapKeTUHT Lennte. Tol NoKa3Ba BCUYKUTE CMMPKU MO NbTA OT TOYKA A 40 Toka 6. MapKeTuHr
NNaHbT € NMCMEH A0KYMEHT, KOTO OTroBapa Ha Bbnpoca ,, Kak?“ v e Hepasge/siHa 4acT OoT Bawuma
BusHec nnaH.

AKo MapKeTUuHr cTpaTernsTa e cbbpKaHa, KOJIKOTO M A06bp Aa € MapKeTUHT NAaHbT 33 HEMHOTO
OCbLLECTBABAHE, BCUUYKMN YCUANA U BNIOKEHM PECYPCH LLLE Ca HaMpasHM.

CoabprkaHueTo Ha MapKeTuMHrosara cTparterus:

[a Bnanm Ha KakBo TpAabBa ga oTroBopuTe ¢ MapKeTUHr cTpaTeruaTa.
"ConudHama cmpameeausn 3aro4Ysa ¢ NocmMassaHemo Ha npasuaHama yen." Malikoen Mopmuvp

,Kakeo uckam da nocmuzHa?“:
dupmunTe Ha-4yecTo U3NoN3BaT CAeAHUTE YETUPM MaPKETUHIOBU CTpaTernu:

- HaB/AM3aHe Ha na3sapa: Hanpumep — UCKaTe Aa HaNoXKNUTE BaLlLUTE NPOAYKTM Ha HOB nasap;
- pa3BuTMe Ha nasapa: Hanpumep - MCKaTe Aa yBe/auduTe CBOA AAN Ha nasapa (6poit
KAUEHTN);

- pa3BuTMe Ha NPOAYKTA: Hanpumep — CKaTe Aa NO3ULMOHMpPaTE NPOAYKTA KaTo IYKCO3EH;
- auBepcuduKauma: Hanpumep — UCKaTe Aa npeasiarate CbllMA NPOAYKT, HO C EKCTPY;
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Heka ga B3emem OTHOBO 6M3HECHT Ha HalwaTa reponHA Ceetna.

HeliHata Bu3Hec uen e: YBenMuaBaHe Ha npogaXkburte
3a Aa nocturHe ceoATa ues, CBeTna npuema MapKeTUHroBa CTPaTerns CbeC CeAHUTE aKLLEHTH:

- MpuBAMYaHE Ha HOBU KANEHTU;
- HacbpyaBaHe Ha CblUeCcTByBallLMTE KANEHTU Aa KyMnyBaT NoBeye;
- BkapBaHe Ha na3apa Ha HOB MPOAYKT 3a Koca.

AKo obave CBeT/ia Beye e ycnaia 4a yBeauMuu npoaaxkoute cu u e npomeHuia busHec uenta cu
KbM HajlaraHe Ha 6paHaa (mapkara), To MapKeTMHroBaTa M cTpaterna 6w 6una cbc cnegHuTe
AKLLEHTU:

- Mopob6psBaHe Ha NOANHOCTTA Ha KANEHTUTE;

- [lyckaHe B x04 Ha peK/laMHa KaMmnaHus;

- [lyckaHe B xo4 Ha PR KamnaHwus;

- HacbpuyaBaHe Ha NocnaHWeTo ,,0T yCcTa Ha ycTa“.

Heka pa pa3srnegame u Tpetu BapuaHT: BusHec uenta ce e TpaHcpopmupana B 3agbpraHe Ha
nasapHua aan.
Torasa MapKeTUHroBaTa cTpaTtervsa e 6bae:

- 3amas3BaHe Ha CbLUECTBYBALLMUTE NEYENNBLLN KIUEHTH;

- [la HanpaBA TaKa, Ye KANEHTUTE Aa ce YyBCTBAT BUCOKO LLEEHEHW;

- [la NpeanorKa Ha CbLLLEeCTBYBALUUTE KANEHTU CNELMaNHMU (EKCKNY3UBHK) odepTy;
- [la cbMm curypHa, 4e 6U3HECHT e ,,CBEXK" U € B KpaK C BPEMETO.

Ceemsa npodvmicaea 0a cu 3a0asd 8bpocu.
Cnedsawuam U svnpoc e , Koako uckam da nocmuz2Ha?“. 3a ga cu oTroBopw, Ta TpAbBa Aa
onpeaenu KoJIMYeCTBEHUTE U BPEMEBUTE CU LLEIN:

- KaKbB 06em nNpoAa)kbu McKa Aa NOCTUrHE: ICHM YMCaa, KOUTO e M NO3BOIAT Aa peannsnpa
neyanba;

- 33 KaKbB Nepuop, oT Bpeme: 3a TPMMeCeUne, 3a roanHa, 3a No-Ababr Nepuos;

- 6poit HOBM KNMeHTK, bpoi npoaaxkbm, 6poit HoOBM NPOAAKOM HA CTAPU KANEHTU U T.H.

Ho ,,Konko“ He e docmamvyHo. Ceemaa mpsabea da onpeaeny ¢ KaKBU Pecypcu Le NocTUrHe
uenure:

- TpA6Ba Aa CbCTaBM 6l0AKET 32 MAPKETUHT AeUHOCTU: ACHWN YMC/a, KOUTO e TPA6Ba Aa AbpHKM
NnoJA KOHTPOJI;

- YOBELUKM Pecypcu: KOJKO M Kou Xopa — 61 I Moria Aa ce CnpaBu CaMo C HaMYHUTE WU Le
TpsAbBa Aa Haeme HOBWU?

Bvnpocume 3aevpuieam cuc ,3aujo0 moza 0a nocmuzHa yeaume?*

ToBa e aHaAMTMYHATa YacT Ha cTpaTerMata Ha CeetTna — TA ce 6a3Mpa Ha HEMHOTO 3HaHWe U
nHbopmauus.

KakBo we 1 Tpabsa? MpeanmMHO Hella, KoMTo Beye mosKe b1 e Hanpasuaa:

- ,AHanu3a Ha cpepata” (Industry Analysis),

- ,Mpoy4yBaHeTo Ha nasapa“,

- ,,SWOT aHanusute” Ha dupmaTta 1 Ha KOHKYPEHTUTE
- ,MpeanorkeHneTo 3a cToMHoOCT"
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Kakeu uzeodu moxcem da Hanpasum om Ka3aHomo 8o mykK?

e 33 KaKBOTO M Aa ce OTHacA BalaTa MapKeTuHr cTpaTterns, Ta TpabBa Aa e B NTMcMeH Bua. M Heka
BCUYKO Aa € NpoCTo 3a pasbupaHe, peasncTMyHoO, U C ACHa NOCOKa 3a AeNncTaue.

e bbaeTe rotoBu Aa NPOMeHATe U afanTUpaTe BalaTa MapKeTUHI cTpaTerus Toraea, KoraTo e
HeobXxo04MMO — MMa 6e3KPaMHO MHOIFO GAKTOPU M NPUYMHU, KOUTO MOTaT Aa HanoxaT Toea. Camo
aKo CTe IbBKaBM, We bbaeTe eagHa KpayKa npes KOHKypeHumAaTa.

HekKa cera Bu NOKaXkem CTbNKUTE 33 pa3paboTBaHe Ha egHA MAPKETUHT CTpaTernsa:

Ctbnka 1 - MpoyuBaHeTto. Heobxoanmo Bu e:

e AHanu3 Ha nNasapa: roJIeMMHA Ha Nasapa, C KakBa CKOPOCT Ce Pa3BMBA, BALLUTE KANEHTH
N TEXHUTE NOTPEOUTENCKM U HKUTENCKN HABULM.

e  AHaNM3 HAa KOHKYPEHTUTE: NPOoYyYeTe NPEKUTE N HEMPEKN KOHKYPEHTU — CPABHETE MM C Bac
BbB BCEKM aCNEKT HA NPoAaKbuUTe U MapKeTUHTa (KaKbB € NPOPUABT HA TEXHUTE KITUEHTH,
TEXHUAT 6paHA, LLeHM, MeCTOMNOIOKEHWE, KaHaNM 3a Npoaarkba U T.H.).

o  ®dupmeH aHaNMU3: Ha BawuTe obLWM BU3HEC LEeNn, KaK cMATaTe ga M NocTUrHeTe. BawuTe
CUJIHWU U CNabu CTPaHU, KaKTO U CUNHUTE U CNabu CTPaHU Ha NPOAYKTUTE BU.

lFonama YacT oT Tasm MHGOPMaLLMA BeYe CbLLECTBYBA M MOKE i@ HAMepuTe B aHa/IMTUYHATA YacT
Ha Bawwua busHec nnaH. He 3abpasaiiTe ga u3nonssBaw aHanAMsa Ha 5-Te cuaM Ha nasapa no
mozena Ha Notbp.

CrbnKa 2 - KnueHTturte. TpabBa ga onpeaennte BalUTe yesiesu KAUeHMU KaTo M3nonssaTe
MHbOPMAUMATA, KOATO BEYE MMATe, a aKo Ce Hanara Hanpasu U OTAeNHO npoy4ysaHe. Cnep ToBa:

e CermeHTUpanTe KAMEHTUTE: Pa3jesieTe CbLEeCTBYBALLMTE U LLe/IEBU KUEHTU B Pa3IUYHU
rpynu, B 3aBUCUMOCT OT TOBa, KOETO Te TbPCAT B MPOAYKTa BU - MO NPU3HALM, OT KOUTO
MMa CMUCBA. HAKOM OT KAMEHTUTE TbPCAT LeHOBa ePeKTUBHOCT, APYrK - KAYeCTBO, TPETH
— fobpo obcnyrKBaHe U T.H.

e [o3UUMOHMPaAlATE ce: HanpaBy CPaBHEHWME MO BCUYKMU CEFMEHTU C BAlUUTE KOHKYPEHTU —
Hal-6bp3uTe NN cTe, 06CNYKBAHETO HAa KAMEHTUTE HAl-006POTO N BM €, Ha KOe MACTO Mo
N3BECTHOCT CTE U T.H.

Ctbnka 3 - Mpoaykra: Cera e Bpeme Aa ornegate NpoAyKTa CU € Lea Aa U3MUCAUTE KaK e ro
,Mapkemupame” (NpeanoxuTe Ha nasapa) Taka, Ye 4a M3NpeBapuTe KOHKypeHTWUTe. 3a Tasu
3aZia4a Wwe BM NoMorHe GopmyIMpaHeTo Ha:

e USP - Taka HapeyeHOoTo ,,u3KaAr4YumenHomo (yHUKasnHo) npedsaoxceHue 3a npodaxcba”
(Unique Selling Proposition uau Unique Selling Point, abpesuamypa: USP). USP Ha KpaTKo
e: , Kakeo moaa 0a npedaoxca, koemo Hukol Opye He moxce”.

e [on3uTe 3a KAMeHTa: oT usroteeHoto USP oTaenete nonsute, KOMTO BaWWMAT NPOAYKT
npegocTaBsA Ha KNMeHTUTe. Te3n NoA3M MoraT Aa BapupaT MeXay PasndyHUTE KAMEHTCKU
cermeHTu. TpabBa mHoro Aobpe Aa pasbepeTe KaKBO BUNKAA KAMEHTHT. MK KaKTo e Kasan
BMAHUAT npodecop MO MapKeTMHr oT Xapsapa, Teogop JleBut: “Kozamo xopama
Kynyeam 4-pu uH4osa 6ypeus, me uckam 4-pu uH4yoea Oynka.” Hanpumep - KoraTto
Starbucks npozasa Kade, nonsarta 3a K/JMEHTa €, Ye ce HamMpPa Ha MACTO, KbAETO MOXKeE
[a NoroBopwu ¢ NpuATeN B HENPUHYyAeHa 06CTaHOBKa UM MbK Aa cegHe v Aa nopaboTu ¢
nanTona cu. HaumHbT, NO KOMTO We onpesenute NoisuTe 3a KAWEHTA, we opopmu no-
KbCHO BaLLIETO MapKeTUHT MocaaHue.

Ctbnka 4 — KomyHuKaumata: Cera Bedye TpsAbBa da ,KOMyHuUKMpaTe” (ga npepagere no
pasbupaem HauMH) KbM BaLIMTE LLeNEBM KAUEHTU NON3MTE, KOMTO LE NOoAyYaT, KynyBalku Bawmsa
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NPOAYKT (Ta3l4 KOMYHUKaUMNA MmoxXe 00CTa Aa Bapupa B 3aBUCUMOCT OT OTAENTHUTE CETMEHTU Ha
BawunTe KﬂMEHTM).

o MapKeTUHI MMKC € KOMBMHaLMATA OT BCUYKM MAPKETUHIOBU MHCTPYMEHTU, KOUTO LLE
M3Mno/i3BaTe, 33 A3 AOCTUIHETE M KOMYHMKMUpATEe C BalLlMTE K/IMEHTM Noa3uTe OT BawwsA
npoAyKT. Hanpumep: peknama, PR, MapKeTUHT OT yCTa Ha ycTa, KaHaau 3a Anctpubyums,
LeHoobpasyBaHe, NPOMOUMM, pa3nonaraHe B MecTaTa Ha npoaaxba, m3rparkaaHe u
noaabpKaHe Ha MHTepPHEeT cainT, PelicObyK cTpaHMLa, U T.H. BCeKM eanH OT Te3n efleMeHTH
TpsbBa Aa 6bae NnoApobHO onuMcaH BbB Bawma MapKeTuHr naaH. CTpaTermsata camo Kassa
KaKBoO LLie M3non3BaTe Haln-0610.

e Yetupure, N (four Ps) — korato nsbmparte MHCTPYMEHTUTE Ha MAaPKETUHI MUKCA € BaXKHO
NOCTOAHHO Aa MMaTe npeasus KoHuenuuaTta 3a ,Yerupure N, ot aHrnuiickun MpoayKkTt
(Product), LleHa (Price), MscTo (Place) n Mpomouus (Promotion).

B onucaHuemo Ha 8ceKu eOuH om me3u hakmopu we Hamepume 4yacm, KOAMo ce OMHaAcA
0o MapkemuHz cmpamez2usma u Yyacm, Kosmo mpa6sa 0a 6v0e omHeceHa Mo-CKOPO KbM
MapkemuHz naaHa.

CbAabprKaHUe Ha MapKeTUHI NaaHa:

Beye cTe rotoBu ¢ Bawata MapKeTuUHr CTpaTerMﬂ N e ACHO KaKBO U KOJZIKO NCKaTe Aa NMOCTUTrHeTeE.
Bpeme e pa onnwerte B AETaﬁnM KaK Wwe CtaHe ToBa. Tpﬂ6Ba Ja pa3sueate cBoA MapkeTuHr MNnaH,
332 @ nmaTe ACHa NbTHA KapTa KbM ycrnexa Ha nasapa. MapKeTUHr naaHbT € No-AbAbr U no-
I'IOLI,pO6EH OOKYMeHT oT MapKeTUHT cTpaTeruaTa v CbabprKa:

- [eTtaiinHo onucaHue Ha MapKeTUHT MUKca. [laBa OTroBop Ha BbMpocuTe:

- 3a Kou ceaMeHMU KaK8U MapKemuHa UHCMpyMeHmMuU, 30 KO/IKO NMApu U 30 KO/IKO 8peme uje ce
npunoxcam?

- OnucaHue Ha NOTUCTUYHUTE AeTalnMn 33 U3NbAHEHMEe HAa MapKeTUHr cTpaTerusaTa KaTo:
pa3buBKa Ha broaKeTa No AEMHOCTM M NO BPEMEBW eTanun, BpemMesu rpaduum, OTTOBOPHULUM,
NIOTUCTMKA Ha AUCTPUOYLUMOHHUTE KaHaAW U CBBP3AHUTE C TAX PA3XOAM U T.H.

- OnucaHue Ha KOHTPO/A U MOHUTOPMUHra: 3a Aa 6bae epeKTUBHO M YCNELWHO U3NBAHEHNETO
Ha BCEKW nniaH, TpA6Ba A3 MMa MOHUTOPUHT U KOHTPOA. AKO € HEOBX0AMMO NAHBT We bbae
NPoOMeHsH nepuoguyHo. Onpegenete cU MeXAMHHM eTanu, Ha KOMTO Aa nposepsBaTe A0
Kbe CTeé C MOCTUrAHETO Ha PasNYHUTE Lenu. AKO pe3yntatute ce passiMyaBaT noseye oT
OONYyCTMMOTO, LWe Ce Hajara ga aHaauMsupaTe NpUUYMHUTE M da npeanpuemarte nNpoMeHU.
MocTaBeTe cM KOANYECTBEHWN NAapPaMeTpPU, KOUTO ACHO Aa B Ka3BaT [0 KbAe CTe C LenuTe.

Kak noppobHo pa nopgrotrBute MapketuHr MnaHa? — lpegnarame Bu aa obmucante v ga
nnaHupaTe noapobHo AeTannnTte u geHocTUTe, CBbP3aHU ¢ Yetupute ,,N“ Ha mapKeTuHra (four
Ps) : MpoayKT (Product), LleHa (Price), MacTo (Place) n Mpomouus (Promotion).

1. NpoayKT (Product): Tyk TpAbBa Aa nnaHMpaTe Cle4HOTO:

- KaKbB e NpoAyKTbT — HOB UM BeYe CblLecTBYBalLL. AKO e CbLLEeCTBYBaLLl, KaK LLLe ro U3MeHUTe,
3a [a ro oTAnuYuTe OT NPOAYKTUTE Ha KOHKypeHuuaTa? Llle umate nn pasxoam 3a TecTose,
NPOY4YBaHMUA U T.H.

- KakbB e e acopTumeHTsT? Lle paspaboTute M rama oT NPoAyKTU?

- KakBsa Lie e MapkaTa Ha lMpoayKTa nan Kakto Hanoc/ieAbK e MoAepHO Aa ce Ka3sa — bpaHabT?
- CbLLUMAT KaTO UMETO Ha KOMMaHuATa?

- CaMo L HaNnOMHA 3a MMETO Ha KoMMnaHuATa?
— llle e HaMbJ/IHO Pa3/IyeH OT MMETO Ha KOMMNaHKUATa? ...

AKo cera cTapTMpaTe HOBa KOMMaHWA e NpenopbynuTeNHO Aa GOoKycMpaTe yeuanaTa Bbpxy 6paHa,
KOMTO MAN HAaNOMHA UAN e U3LUANO MAEHTMYEH C UMETO Ha pupmara.
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- KaKBa LLe e onakoBKaTa Ha NpoaykTa? He 3abpassaiiTe — Ta e ,, TUXMAT NpoAaBay” Ha CTOKUTE.

2. UeHa (Price): — OT ueHoobpasyBaHeTO 3aBMCM Aanu Lie umaTe ¢MHaHCOB ycnex. 3a Ja
onpeaenute LeHata Ha MpoaykTa, lie B3emeTe Noj BHMUMaHWE WKWPOK Habop oT dakTopwu:
pa3xoAu 3a MPOM3BOACTBO W AUCTPUOYUMA, LEHUTE Ha KOHKypeHTUTe, cTpaTervata 3a
No3uLUMOHMPaHE N CbCTOAHMETO Ha KAMEeHTCKaTa 6as3a. B noBeuyeTo cnydyan ypaBHEHMETO He e
necHo. OT eAHa CTpaHa, KNMeHTUTe He Buxa KynyBanu NpekaneHo CKbMW NPoAyKTW, OT Apyra
CTpaHa, BUe He MOXeTe [la CM NO3BOJIMTE HUCKU LLEeHU, KOUTO eZlBa MOKPMBAT pasxoauTe BU.

3ano3HaiiTe ce ¢ pa3MUHUTE MeToaM 3a ueHoobpasyBaHe M M3bepu TO3M, KOWTO Halk-MHOro
npuaAra 3a BaWwuvA NPoAyKT 1 nasap. MomHeTe, ye HAMa nepdeKkTeH meToa;

- UeHoobpa3sysaHe 3a npeswv3xodcmso (Pricing at a Premium) — onpenenaTte LeHa No-BMCOKa
OT Ta3M Ha KOHKYPEHTUTE, HO MMaTe ICHa NPMYMHA 32 TOBA — KAYECTBOTO Ha BalLMA MPOAYKT.

- lleHoobpasysaHe 30 HAB/AU3AHE HA NA3APA — HUCKA LEHA - LIeIV MPUBAUYAHE Ha MOBeYe Uan
HOBW KIMEHTU N OTB/INYAaHE Ha BHUMAHUNETO Ha KIMEeHTUTE OT KOHKYpPeHTUTE.

- NKoHOMUYHO quoo6pasyeaHe — MN3non3ea ce Han-Beye OT ronemuTe TbProBCKN BEPUTU.
Uentamme NPUBANYAHETO Ha MacoBUA I'IOTpE6MTe C HACKM LEHMN.

- [Mav3zawu ce yeHu — B HauyanoTo cnarate BMCOKA LleHa M MPOrPecMBHO A HamansasaTe ¢
HaB/IM3aHETO Ha KOHKYPEHTM Ha nasapa.

- [cuxonozuuecko yeHoobpasysaHe — Onpeaens NoO-CKOPO MCUXOJIOTMYECKU LEeHOBU HMBA 3a
KNIMEHTUTE, @ He TO/IKoBa IOrMYHK. LleHa oT 19.50 nB. 3@ TEHMCKa NPUBANYA BMHArM NoBeYve
KNMeHTU oT ueHa ot 20 nB.

- lNakemHo quoo6pa3ysaHe — C Teé3N TeEXHUKa KOMNAHNNTE NPOoAaBaT HAKOJZIKO NPOAYKTa Ha
NO-HUCKa LUeHa OT KOJZIKOTO LUeHaTa, KOATO K/IMEHTBT 6u NNATUAN, aKO KynyBa BCEKU NPOAYKT No
OTAENHO.

Tpu Hewa, Kouto Aa He 3abpasate npu ueHoobpasysaHe: Pasxoaute, KnueHtute u
KoHKypeHTuTe.

Movpeo - Pasxodume — M3uncnete BCUUKM pasxoam MO BalIMA MPOAYKT, 33 Aa CTe CUTYpPeH, ye
LEHUTE, KOUTO e 06ABUTE, LLLE MM MOKPUAT U e OCUTYPAT Nevanba.

Bmopo - Knuenmume — BuxTte B NpoyyBaHeTo Ha Na3apa MHPopmaumaTa 3a KnneHTute. Ta we
BW MOMOrHe AOMbAHUTENIHO Aa HAaCTPoOUTe LieHUTe.

Tpemo - KoHkypeHyusma — W Tyk 6e3 nsHeHaau — oTHoBO [poyyBaHeTo Ha [Masapa we BuU
NPUNOMHM KaKBU ca MeToAMUTE Ha LLeHoObpasyBaHe Ha KOHKypeHTUTe. CpaBHeTe ' ¢ BalUTE.

3. Mascro / Auctpubyumsa (Place) — Kak wie gocTaBute NpoayKta OT MACTOTO MY Ha Cb3aaBaHe A0
BalMA KAMeHT? KakBM KaHanu 3a Auctpubyuus uie nsnonssarte? Kak we 6bae opraHUsnpaH
niacMeHTa U NpeAcTaBAHETO Ha MACTOTO Ha npoaa)kb6a? KosiKo Lie cTpyBa BCUMYKO TOBa?

PasnnuHuTe KaHanu 3a ANCTpMBYLMA ce pa3andyaBaT No Pasxoam, BPb3KM C KAUEHTUTE, CIOMKHOCT
N pecypcu Heobxoaumu 3a ynpasnaeHue. Mpu M3bopa Ha KaHana, TpabBa 4a CTe CUTYPHMU, Ye
OTroBaps Ha LenuTe, NocTaBeHy B MapKeTUHT NiaHa v 3acuiBa TAXHOTO U3MbJHEHME.

- DOupekTHa npogax6a — nmate NpAK A0CTbMA A0 KAMEHTA M 3ana3BaTe Mb/ieH KOHTPOA BbPXy
BCUYKM Mpuxoau oT npoaakbute. M03B0ONABA NOCTOAHHO NPOy4YBaHe Ha Masapa M rbBKasu
LEeHN.

- Mpopax6a Ha eapo — 06bp N360pP, KOraTo KPaMHUTE BU KAMEHTU ca pasnpbcHaTU U/ mamn ce
HamupaT ganed ot Bac. [lenute nevanbarta c ANCTPUBYTOPU Ha APebHO, MarasvHU U BEPUTN.

- Mpopax6u no nowara (KatanoxHa npogax6a) - eBTUH ANCTPUBYLMOHEH KaHa/, KOWTO CbLLO
Taka e U yaobeH 3a KaveHTa. MoslyyaBaTe NOPBUYKM 33 MOLWEHCKM AOCTAaBKM KaTo NpaBuTe
KamnaHuuM C NUCMa.
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- OHnaiH npoaa*K6u — To3m KaHa cTaBa BCe NO-CUIEH U M3MECTBA TPaAMLUMOHHMTE KaHanu 3a
npogaxba. MNpes 2017 8 CALL, 3a nbpBM NbT Npogarkbute 3a Konepa ca 6unum noseye npes
WMHTEPHET OTKOJIKOTO TPaANLMOHHUTE Npoaakbu npes marasnHute. OHNaliH TEXHONOMMUTE BU
[aBaT Bb3MOMHOCT fla JOCTUTHETE A0 WWMPOKATa rpyna oT NoTeHUMaHN noTpebuTtenn, 6es ga
MWHaBaTe npes NocpeaHnLM — ToOBa NPaBU OHIalH MeToAa U3KIOUYMTENTHO NPUBEKaTe/1IeH 33
6usHeca. TpabBa f[a CUHXPOHM3MpATE pPasIUYHUTE MHCTPYMEHTU: COUMANHU Meauun
(Facebook, Instagram, Google, Pinterest, YouTube 1 T.H.), Aa noagbpate 610r unm BAor, Aa
yMeeTe fa KOHCTpyMpaTe OHNAWH PeKAaMHM KamnaHuW, pa ynpasnssate 6opaa 3a
cbobueHuns (message board). Mpes nocneaHuTe ABe roaMHN aBTOMaTU3NpPaHUTE bopaose 3a
cbobuleHns ce passBuBaT ¢ 6bp3n Temnose. OuakBa ce A0 2-3 roanHu Hag 80% OT OHNAMH
MapKeTUHI KamnaHuute ga 6baaT 6asmMpaHM Ha aBTOMATM3MPAHU WMAM POBOTM3IMpPaHU
cucTeMM 3a CboblieHuns. Bawunat oHnaliH MapKeTtuHr MaaH TpsAabBa Aa B CMHXPOH C BallaTa
MapKeTuHr CTpaTervsa, 3aW0TO OHNAWH npoga)kbute morat Aa Ce OKaxaT MHOro
HEeYyCTOMYMBK, aKO HAMaATe ACHA CTpaTerMa 3a 3agbpKaHe Ha OHNAWH MHTepeca Ha
notpebutenure.

4. Npomouua (Promotion) — NaaHMpaHe Ha KOMyHUKaUMATa - B mapkeTuHra nog Mpomoumsn
pa3bupame MOBULIABAHETO Ha MO3HAHMETO HA KAMeHTa 3a lpoayKTa uan Herosua 6paHa,
reHepuMpaHeTo Ha MNpoAaxkbwu M cb3gaBaHe HA /IOANHOCT KbM OpaHAa wauM NpoaykTa upes
KOMYHUKaUUA C uenesuTe rpynu.

4.a PassutHe Ha KOMYHUKaUMOHHATa cTpaterna — PeweHnATa, CBbP3aHU CbC Cb3JaBaHeTO Ha
Ta3n CTpaTternAa, ca eaHa OT OCHOBHUTE BU 3a4a4MN - KOU Ca KNKOYOBUTE K/IMEHTU, KaK Ada Ce
CBbpXKeTe C TAX U KaKBU Tp‘r'I6Ba A3 ca nocnaHuATa. 3a aa OTroBopuTe Ha T€3U BBIPOCH, TpFI6Ba Aa
n3nonsearte CnegHoTo:

- CeameHmayusa: pasfensHe Ha nasapa Ha OTAEe/NHM rpynM — NasapHU cermeHTU. 3a ToBa e
HYHO fOa 3HaeTe cnedHoTo: KakBuM meAnn u3non3sat? Kbae TbpCAT M KbAe Hamupar
UHbopMauma? KakBuM ca TexHUTe NpUopmuteTn? Kakeu ca TeXHUTe HaBULM 3a NOKYNKK? KakbB
e TexXHuAT pasnonaraem goxog? Umat nn geua? Kbge obuyaT ga xo4atT Ha noyumska? Kak
npeKkapsat cBob6oAHOTO c1 Bpeme? C KakBO MOXKeTe Aa UM bbaeTe OoT Noa3a? U T.H.

- TapzemupaHe (Targeting): PelwaBaTe c KO OT Na3apHUTE CETMEHTM LLLe KOMYHUKMpPATE U Kak,
3a 4a ocUrypuTe TAxHaTa Bb3MOXKHO Han-gobpa peakuma (oTrosop).

- [losuyuoHupaHe: KaK ucKaTe BalwaTa UefeBa rpyna fga Bb3npuema bpaHaa? BakHu
WHCTPYMEHTU NPU NO3ULMOHUPAHETO ca:

e BpaHAUHIbT (MapKaTa) - MOLLEH MHCTPYMEHT 3a NO3ULMOHMpPaHe Ha NpoAayKTa. M3nonsea
ce BbPXy BCUYKM eleMEHTU Ha NPOAYKTa, KOMTO Ca BUAMMM 3a KAMEHTA: OT AM3aiHa Ha
OMaKoBKaTa, BMAMMWMTE YaCTU HaA camuA NPOAYKT A0 HAANUCUTE Ha JINCTOBKMUTE,
nnakatute, TB peknamuTte u T.H.

o dupmeHa MAEGHTUYHOCT - NPeABMKAA NOYTM BCAKA CUTyauma, NPU KOATO KAMEHTBLT MOXKe
[a e B KOHTaKT ¢ pupmarta uMaM moxke ga BMaM BalwnTe npoayktn. Onpenens TOYHM
npasuna, No KOWUTO B Te€3M C/y4Yaun Aa ce BM3yanunsmpa Balima bpaHa u pupmeH cTmun no
€4MH U Cbll, 1 NPaBUNEH HAYMH.

- Mocnanusa (Messaging): W3npawaHe Ha cneuMduyHO MoCAaHMe, KOETO Aa Bb3AeicTBa Ha
uenesata rpyna. To mose aa e 3a:

- WHbopmupaHe — nosuLLABaHe Ha pa3no3HaBaemocCTTa Ha Bawma 6paHa Uav NPoAyKT;
- Yb6erkpaBaHe — Hall-4ecTo HaCOYEHO KbM reHepupaHe Ha MOMEHTA/THA NPOLaXK6a;
- HanomHsiHe — noaabprKaHe Ha MHTepeca UK A0PW CTPACTTa KbM NPOAYKTUTE UK BpaHaa.
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4.6. NMnaHupaHe Ha meToaUTE Ha KOMYHUKaLMA:

- Peknamara: — KakBsa we 6bae - BbHLWHaA, B neyaTHn meamun, B TB KaHanute, B paamaTa,
MNHTepHET peknama 1 peKkiama B coumanHute meamu. - KakBo we peknammpa? - npoaykra,
6paHaa nam epmpmara?

- Npomouma Ha npogaxKbute — NapuyHO HacbpyaBaHe Ha K/JAMEHTA: - Bay4yepun, HamaneHus,
urpu.

- Bpb3ku c obwectseHocTTa (PR) — TOBa € M3N0A3BAHETO Ha Pa3NNYHUTE NyHNKK B TBOS N0A3a:
— K/INEHTU, aKLMOHEepPU, NapTHbOPU, Meaunn, Baactu n T.H. Korato ctasa gyma 3a NP 1 ocobeHo
B U3BBHPEAHM CUTYaLUMN, BM NPenopbYyBaMe A4a M3MN0N3BATE YCAYrUTe Ha cneumannsmpanm MNP
areHumu.

- NepcoHanHu npogaxbu — ToBa € KOMYHMKALIMATA OYM B OUYM C KAMEHTA: - KOHCYNTaHTU MO
npoAa*Kbute, WOYPYM, y4acTUe B U3/IOXKEHUS U NAHAUPW.

- [OVpeKTeH MapKeTUHr — [0CTaBsA MNOC/MAaHMETO AUPEKTHO A0 MNOTEHUMANHUA KAUEHT: -
KaTa/i031 Mo nouwiarta, NepcoHasiHn NUCMa, UMeNIN, Tesie MapPKETUHT, ONaKOBKaTa - , TUXUAT
npoaasay”.

- AurutaneH mapKeTUHr — bypHO pasBuTME B MOC/AeAHOTO Aecetunetue. MNoasaBaT ce HOBMU
KaHa/u, KoUTo 6bP30 M3MECTBAT K/laCUYeCKUTE KaTo ePpeKTUBHOCT U CKOPOCT.

o  ®upmeHu caitTose

e Coumannu meamm (Facebook, Instagram, Pinterest, Twitter, YouTube n ap.)
e [oaabpxkaHe Ha 6aor uam suaeo 6aor (Bnor)

e Peknama uype3 MOBUAHU NPUNOXKEHUA

e E/NleKTpOHHa Tbprosus

4.8. Kak pga pewmte Kou meguiiHM KaHanu pga musnonssate? - TpaguUMOHHUTE Meauu Ca
NPeHacUTEHU U KOHKYPEHLMATa 32 BHUMAHMETO Ha NnoTpebuTenuTe e orpomHa. B cbluoTo Bpeme,
Te)KecTTa M BANAHMETO Ha OTAeNHaTa MeAmAa CTaBa BCce No-masnka. Mima TeneBusmMoHHM U paguo
KaHa/n noBeye OT BCAKOra, a NOTPebUTENAT BeYe MOKe Aa Nponycka W npeckaya peknamHute
nay3u 1 KIMNOBe KaKTo M Aa NoJslydasa fiecHo A0CTbN Ao be3nnaTHa MHpopmauma. B pesynTat Ha
BCMYKO TOBa, Ha ¢pupmuTe ce Hanara ga 6baaT Bce no-usobperateNHM U MHOBATUBHU B
KOMYHWUKALMOHHUTE C1 NOAXOAM — HOBUTE MeAUn Ca B MbJiIeH Bb3X0A,

ETo 3awo wm3bopbT Ha meguM ce NpeBpblla B CNOXKHA 33faya, a TOYHOTO M NOAPO6HO
cermeHTMpaHe CTaBa TONKOBA BaXHO. Hanpumep npeau Aa ce BNycHeTe B peKNamMHa KamnaHua B
Twitter, c1 oTroBopeTe Ha BbNPOCa KaKBa YacT OT BALLIMTE LLeJIEBU KANEHTU u3nonseat Twitter u
3acnyxaBa /M cv Aa BKapaTe napu B nogobHa KamnaHus.

I'Ipeu,maHo Haco4YeHaTa KOMyHUKauuna 4eCto sogn Ao no-,u,o6pa CTeneH Ha No3nTuBHa peakuyuA.
Hanpmmep OT MacoBa MMeM KaMnaHUs MOKeTe Aa O4aKBaTe HE noBeYye OT 1% OTrosopmu. 3aToBa
NMbK aKO U3npatute NnepCcoHann3dnpaHn nmcma A0 Masiko Ha 6p0171 NOANTHUN KNINEHTH, WE nonydnTe
PagnKanHO BUCOK NPOUEHT Ha OTrOBOPMU.

4.r. NocnaHMeTo U CTbMKUTE BBB ,GYyHMATA Ha noKynkata“ (the purchasing funnel) - C
OTNPaBAHETO HA MOC/NAHMETO KbM LEeNeBUTE KANEHTH, paboTata He e NpuKaouMna. KaneHTsT
TpabBa Aa 6bae BKapaH BbB ,QyHMA” M HaNpaBAsBaH B NpoLeca Ha NOKynKaTta. ToBa M3NCKBa Aa
nageHtTnduUMpaTe NpPeaBapuTeNHO KAOUYOBUTE CTLMKM MO ,MbTA” Ha KAMEHTa M Ha BCAKA CTbMKa
Ja OCUTYpUTE KOMYHMKAUMOHHM CbOBLLEHMA, KOMTO Ca NEpCoHaNM3MpaHnM WM yaadyHu 3a
cUTyaumsTa.

4.n. UHTerpupaHa MapKeTMHIr KOMyHMKauua - Cnea KaTo cTe M3bpanum meamiHUTe KaHanum —
yBepeTe ce, ye npwuaarate MHTerpuMpaH nogxod. HesaBMcMMO Aanu cTaBa Ayma 3a Ball HOB
NPOAYKT MAX 33 MNOBMLIABAHE Ha Pa3nNO3HaBaeMOCTTa Ha Bawarta ¢UPMa, BaXKHO € BCUMYKMK
peknamu BbB BCMUYKM Meauun aa paboTaT 3ae4HO 3a mocTuraHe Ha obuia uen, Kato usnonssat
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nogo6bHM cbobleHns n "U3rnexaat u MMaT egHakBo ycewaHe". IHTerpMpaHuaT noaxosd MoXKe
ApaMaTMYHO A3 yBenmun ebeKTMBHOCTTA Ha BCAKA KaMnaHMA 1 Lie NOMOrHe 3a Cb3aaBaHeTo Ha
MMKAKa Ha BalLmA bpaHa,

4.e. Kak ga nonyuute Hail-gobpata peakuma oT KaimeHTUTe? - 3a 4a NONy4YUTE Bb3MOMKHO HaW-
fobpaTa peakuua oT LeneBus nasap, TpAabBa Aa cTe CUTypHU, Ye OTNpaBATe NOAXOAALLO U ACHO
nocnaHue. AKo cTe ycneau ga cneyennTte LEHHOTO BHUMAHME Ha BalLMTE KAMEHTM, NOCNeAHOTO
HeLLLo, KOETO MUCKaTe, e Aa ' 06bpKaTe C TOBa, KOETO LLie KarkeTe No-KbCHO. PoKycupaiite ce Bbpxy
cnefBallaTa CTbIKa, KOATO MCKaTe Aa HanpaBu KAUEHTDT - 4a/IM UCKaTe TOM Aa KAMKHE JINHK U aa
oTuAe Ha BawwuA yebcalT, ganum uckate ga ce ob6aam Ha TenepoHeH HOMepP UAN Aa e B CbCToAHUE
A3 CU CMOMHM 33 Bawwua bpaHa, cneaawms NbT Korato oTuge B mosa. Kaxere my ro ficHo —
NMoOKaHeTe ro A4a U3BbpLUN KOHKpeTHoTO aelicteue (Call to Action).

B omdesnHo 8udeo U mema KbM mMo3uU Kypc pasesiexcdame KaK 0d nocmpoume Kpamku U ACHU
rnocnaHusa ¢ NoKada 3a delicmsue. lpu usepaxc0aHe HA sawume Moc/AAHUA npernopvysame 0d
usnonzsame memooda AIDA. Toli Ha KPAMKO KA3aHo e:

,Mpedussukaii sHumaHue (Attention/Attract). lMpeduseukaii uumepec (Interest). Mpedussukalii
seenaHue (Desire). Omnpaeu nokaHama 3a delicmeue (Call to Action)”

Heka ce onuMTame Aa CbCTaBUM CXeMaTUUYEH MapKETUHT NaaH Ha 6usHeca Ha CeeTna. MpoayKtuTe
Ha CBeT/1a Beye CbLUECTBYBAT M Ca HAMEPW/IM CBOA Na3apHa HWULIA MaKap W Bce OLLe Aa He ycnAaBa
Aa peannsupa ronemu npoaaxkéu. Mopagu Tasu npmuumMHa CBeTAa UCKa Aa CbCTaBM MapPKETUHIOB
naaH Ha cBoATa dupma ,,IpuiiH KosmeTumkc”.

1. MNpoaykr

KosmeTnyHn npoayKTu 3a Koca u Tano cbe 100% HaTypanHu CbCTaBKU. [pOAYKTUTE HE CbAbpXKaT
HUKAKBM M3KYCTBEHW CbCTaBKWU. TOBaA, KOETO OT/IMYABA NPOAYKTUTE Ha ,,lpUinH Ko3meTuKc" e TAxHa
100% HaTypanHocT. CblieBpeMeHHO MPOAYKTUTE ca B CpefeH LLeHOBM KNnac, KOeTo MM AaBa
npeguMmcTBO Npes KOHKypeHTUTe. Ko3meTHMYHaTa IMHUA CbAbpKa NPOAYKTU 33 TANO, CbCTOALLM
Ce OT KpemoBe 3a /L (AHEBEH, HOLWEH, XMAPATMPALL, KPeM NPOTUB BPBYKM), TOCUOHU 3a TANO,
AyLl-renoBe.

MpoayKToBaTa rpymna rpu)Ka 3a KocaTa CbAbPrKa LWAaMNoaHW 33 HOpMasHa, Cyxa, Ma3Ha Koca u
4yynauea Koca.

BpaHAbT Ha NPOAYKTUTE CbBMAZA C MUMETO Ha dupmaTa, Tbii KaTo pupmaTa Ha CBeT/ia e BCe oLe
HoBa. OMaKoOBKUTE Ca B APKO 3e/IeHO, KOETO acouuupa ¢ MMeTo Ha bpaHaa, npupoaarta u
HaTypa/iHUTE CbCTaBKU. CblueBpeMeHHO popmuTe Ha AyLlu-resioBeTe ca nog ¢opmarta Ha Karmku,
KOETO CbLLO MPUB/AMYA BHUMAHUETO Ha KynyBayuTe.

2. LUeHa

3a ueHaTa CBeTnia e mnpeanpuena nogxoAa Ha KOMOMHaAuMsA Mexay ueHoobpasyBaHe 3a
HaB/IM3aHe Ha Mas3apa W NakeTHO LLeHoobpasyBaHe. MPoAyKTUTE M ca KayecTBeHW, Ho CBeTna He
MOKe Z1a CU NMO3BOJIM TBBHPAE BUCOKM LIEHW, MPeay Aa ce HaNoXKM Ha Masapa, Tbi KaTo TpyAHO 6u
Morna ga npebopu KOHKypeHLMATa Ha YyKAUTe HaTypaiHU MNpPOAYKTH, CMPAMO KOMUTO
noTpebutennMTe MMaT HarnacuTe 3a BMCOKO KayecTBO. M360pbT HampuMep Ha LieHa Ha Kpem
npoTtne 6pbukn € 20 NB. KOETO B CPAaBHEHME C YYXKAECTPAHHUTE KOHKYPEHTHU MPOAYKTU € Mo-
eBTMHO. CBETNa e U3UNCAnIa, Ye Tasu CyMa e AOCTaTbyHa, 33 A3 NOKpue MPOM3BOACTBEHUTE M
pa3xoam n aa n ocurypu nevyanba.
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MaKkeTHOTO LEeHoo6pasyBaHe e NOAXOAALLO, 33 A3 MOraT KyrnyBayuTe Aa ce M3KyluaT Aa onuTar
noseye OT eAMH MPOAYKT, KaTo CBeTna e ybeaeHa, ye BeAHDBXK 3aKYNUAM KOSMETUYHUTE W
MPOAYKTU, NOTPEBUTENUTE LU MM XapecaT U Lie NPoAb/KaT Aa M1 Kynysar.

3. Auctpmbyumus

3a KaHann Ha Auctpubyumus CeBeTna e npuena BCUYKM 6MO MarasuHu (AMpeKkTHa npoaak6ba),
onpeaeneHn anTeKu, KaKTo M OHMalH Npoaakbu oT caiTa Ha ¢upmarta. CBetna e cb3gana u
NPOCTPaHCTBO B COLIMANHUTE MEANN, TbA KaTO HEMHU KIUEHTU ca KpaliHu noTpebuTtenun, ocobeHo
YKEHW, KOMUTO YECTOo Ca aKTUBHU B COLMANHUTE MeaUMN.

4. MNpomouusa

OTHOCHO NpomoumaTta, CBeTaa e cermeHTMpana nasapa Ha KeHum mexay 30 u 50 r., Kouto umat
CpefieH A0X0A, C YYBCTBUTE/IHU KOXMW WUAM anepruyHu npegpasnosoXkeHnsa. O6UKHOBEHO Taswu
Lenesa rpyna Boay akTUBEH KMBOT, MOA/IOXEHA € HA CTPEC, KOETO YeCcTo BogM A0 npobiemHuTe
CbCTOSIHMA HA KoXKaTa. CBET/1a KOMYHMKMPA HATypPaNHOCTTa Ha NPOAYKTUTE cu Ype3 NybaMKauum B
pasnNYHN 34paBHU CNUCAHMA U CaWTOBE, MHTEPBIOTA C JIEKApU [AEePMaTono3n, KaAKTO M C
OOMKHOBEHM XOpa, KOMTO BeYe ca M3MON3BANM NPOAYKTUTE M. BbB BCUYKM U3ABM B Meauu, Ha
JIUCTOBKM, PEKNAMHN MaTepuaan ce akLeHTMpa Ha bpaHaa, BepbanHo nam BusyanHo. B caiita Ha
dupmata wmma 6nor, Kbaeto CBeTna OTrOBapA Ha BbMAPOCKH, [AEMOHCTPUpPA 4YacTu OT
NPOW3BOACTBEHUTE MPOLLECK, MOKA3Ba AOCTaBUYNLATE C Len Aa yoeamn KANEHTUTE, Ye NpoayKTuTe
M ca HaTypanHu. CBeTna paboTh aKTMBHO 33 MPOMoOUMATa HA BpaHaa C1 M Ypes counanHuTe Meamm
Facebook u Instagram. OTgenHO 4acT OT KOMYHMKaLMOHHaTa M cTpaterns e ga ybeawu
notpebutennTe, Ye NPOAYKTUTE ca ecTecTBeHM U BesspeaHn. C Ta3m uen CeeTna opraHM3mMpa
AEeMOHCTpaLmm B 6M0 MarasnHuTe, pasgaBa MOCTPU, cneamn 33 06paTHa Bpb3Ka OT KAUEHTUTE.
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BbMPOCU:

1. MapKeTuHr ctpaternata u MapKeTUHr NAaHbT ca:

A) nBa TepMMHA 0603HaYaBaLLM €4HO M CbLLO HeLo;

b) ABa pa3nMYHM AOKYMEHTA, KaTo NMbpBO ce npasBu MapKeTUHr nnaHa, a nocne MapKeTuHr
cTpaTervaATa 3a HEroBOTO U3MbJIHEHMUE;

B) ABa pa3nMyHKU AOKYMEHTA, KaTo MbpBO ce NpaBu MapKeTUHT cTpaTernaTa, a nocne MapKeTUHr
nsaHa 3a HEMHOTO n3nbJIHEHUE,

2. MapKeTUHr NNaHDbT € NbTHA KapTa, KOATO NoKasea:

A) TexHONOrMYHUTE NOAPOBHOCTM 32 NPOU3BOACTBOTO Ha MPOAYKTa OT CYPOBUHUTE A0 rOTOBUA U
OMNAaKOBaH NMPOAYKT;

B) cTbnKa no cTbnKka, HeobxoAnMMUTE AENHOCTU 33 MOCTUTAaHE Ha MAaPKETUHT LLenTE;

B) B Halt-06LM NMHMM ,,KaKBO MCKaM Aa NocTurHa“ B 6baetle

3. 3a gaa usrotsure fob6pe MapKeTUHT cTpaTerma cu e Heo6xoanMmo:
A) cTpaxoTHa HOBa Maena U BAbXHOBEHUE;

B) aHanM3 Ha Nasapa v aHa/In3 Ha KOHKYPEHTUTE;

B) camo SWOT aHanu3 Ha TBOS NPOAYKT;

4. USP e:

A) MHTepHET MHCTPYMEHT 33 CErMEHTUPAHE Ha KIMEHTUTE;

B) MapKeTUHT KoHLenumaA 3a LeHoobpasysaHe (Unique Selling Price)

B) MapKeTUHI KOHUENLMA, Ype3 KoATo onuceaTe ,,KakBo Mmora Aa npeasioxa, KOeTo HUKOWM Apyr He
moxke?“ — Unique Selling Proposition

5. Yetupure N Ha mapkeTUHra ca:

A) NpoAayKT, NPOU3BOANTENHOCT, NPUBAEKATENHOCT, NO3MK;
B) NpoAyKT, LeHa, MACTo, NpoMoLLUs;

B) npoayKT, Non3u, Npon3BoAMUTENHOCT, MPOMOLUSA;

') NpOAYKT, LeHa, KayecTBo, ePeKTUBHOCT.

6. KomyHuKaLuMOHHaTa cTpaTerua e:

A) TEXHWYECKM [OOKYMEHT, KOWTO OMWCBA KaK M KOW W3MONA3BA TEXHWYECKUTE ypeau 3a
KOMYHMKaLWMA BbTpe BbB dupmaTta (TenedoHun, nMcma, KOMNTPH, CbPBBPU U T.H.)

B) nnaH 33 U3roTBsiHE M Pa3NPOCTPAHEHME HA PEKIAMHM NOCIAHUA B MEAUUTE;

B) [OOKYMEHT, KOMTO OMWCBA C/IeAHOTO: CErMeHTAUMATa Ha KAWEHTUTE, TapreTupaHeTo,
NO3ULMOHNPAHETO, NOCAAHMUATA N MEeTOANTE Ha KOMYHMKaLmA,;

7. No3uymnoHupaHeTo e:

A) Korato onpefenute LEHOBa MO3MUMA 33 BAWMA MNPOAYKT M A 3alMTaBaTe C MapPKETUHT
WHCTPYMEHTU;

B) Korato nsbupate MACTo (NO3MUMA) 33 BCEKM Ball MarasuH cropes CermeHTaLmMaTa Ha nasapa;

B) oTroBop Ha Bbnpoca ,,Kak nckaTe BalaTa LiesieBa rpyna a Bb3npvema npoayKkra su?*”
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Tema 4:
BU3HEC IIJIAH YACT 3
I[l1anupaHe HA TEeXHOJOTMYHUS MPOLEC

DUHAHCOBO IJIAHUPaHeE

B Ta3n Tema we BM gagem NPaKTUYHU CbBETU KaK Oa CTPYKTypuUpaTe TpeTaTa 4acCTt OT CBOA 6usHec
nnaH — pa3pa60TBaHETO Ha ONepaTtnuBHUA NNaH U q)MHaHCOBOTO nAaHnpaHe. LLle B 3ano3Haem ¢
OCHOBHUTE d)MHaHCOBM AOKYMEHTU - OTyert 32 npuxoaun n pasxoawu, BbanaHc n OTyeT 32 napuyHnA
noTok. e 06ACHMM BaKHOCTTA 3a BalMa BU3HEC Ha MOoKas3aTeNn KaTo ToYKa Ha paBHOBecCHe "
Bb3BpallaeMOoCT Ha MHBECTULUUNATA.

1. OnepaTtuBeH nNnaH

B noBeyeTo caAyyaun npegnpuemaymTe ce CNpasAT C Npesu3BUMKATENCTBOTO Aa Hanuwat 6usHec
nnaH npegn 6M3HeECHT Aa CbluecTByBa. TOBa O3HAYaBa, Ye BALLMAT MJaH Le Ce CbCPeaoTouM
npeavMHO BbpXy NOTeHUMana Ha bu3Heca M Kak BMe, KaTo npeanpuemad, naaHuparte ga ce
Bb3M0/13BaTE OT Te3M Bb3MOKHOCTU. Bbnpeku BcuyKo gobpe e Aa cv U3ACHWUTE KaK e nocTpouTe
M onepaTUBHUA CU NAaH.

Ton onucBa Kak Llie ce M3BbplIBa PaboTHMA npouec OT BXxoAa A0 KPalHWUTe pe3yaTaTu,
BK/TIOUYUTEJ/THO BCUYKM PECYPCU, KOUTO LLLe ce Heobxoaumu, 3a Aa nocTurHerte ycnex. Tpabea ga ce
pa3rpaHnyaBaT CTpaTern4eCKMAT NaH U ONepaTuBHUAT. ,ﬂ,OKaTO CTpaTern4eCKoTo nnaHunpaHe
ocurypsBa BU3MATA, MOCOKaTa U Leaute Ha bM3Heca, onepaTMBHOTO NJaHMpaHe NpeBeXKaa ToBa B
exxegHeBHMA paboTeH npouec Ha 6M3Heca, KOWTO ce HaasBame Oa AOBeAe A0 pPe3ynTatute,
onpeaeneHu ot cTpaTerusTa.

OnepatMBHUAT NAaH ONUCBa GU3MYECKUTE HYXKAW 33 AeMHOCTTa Ha BawuA 6M3Hec, Kato
MEeCTONo/0XKeHNe, 06opyaBaHe, ON1caHWe Ha NPOU3BOACTBEHMA NPOLEC, AOCTAaBYMLM U gp. To3n
NAaH We BM NOMOTHe Aa onpegenute pasxoauTe cu U Heobxoammuma Kanutan. 3a aa paspaboTute
yCnewHo Tasm 4acT oT cBoA bM3Hec nnaH, TpAbBa 4a NoKaxkeTe 2 Hewa: ,KaK cTe CTUrHaAM JOTYK
(ako ¢upmaTta BM Mma wucTopudA)” M ,ue nosHaBaTe MNpoueca Ha Cb3fdaBaHe Ha BawMA

npoaykt/ycayra“.
PasaeneTe onepaTMBHUA NAaH Ha 2 CEKLMM.

3anouvHeTe c pa3den ,Pazsumue”. Toih MOXKe Aa BKOUYBa CAeAHOTO:

e [lpon3BoAacTBEH paboTeH NOTOK

Moapo6HO, CTbMKa NO CTbMKa ONULIETE HauYMHA, NO KOWTO LWe 6bae HanpaBeH BaWMAT NPOAYKT
unu ycayra, ngeHtuduumpalite npobnemmute, KOUTO MOraT A4a Bb3HMKHAT B MPOU3BOACTBEHUA
npouec. O6bpHeTe BHUMAHME M HA PUCKOBETE, KaTo oyepTaeTe NoTeHUMaNHMTe Npobaemn, KoMTo
mMoraT 4a NoBAuAAT Ha NPON3BOACTBEHMA NPOLLEC, M KaKBO Lie HanpasuTe, 3a Aa usberHeTte uau
HamManuTe Te3n pPUCKoBE. AKO HAKOA 4acT OT NPOW3BOACTBEHMA MPOLEC MOXe A3 W3N0MKM
CNYXKUTENIMTE HA ONACHOCTH, OMULLETE KaK CAyKuTenuTe we 6baat obydeHr no NoAXo4ALL HauMnH,
3a fla ce cnpaBAT c npobaemunTe. AKO ce M3N0/13BaT ONacHM MaTepManm, NocoYeTe Kak Te we 6baat
6e30nacHO cbxpaHABaHM, 06pPaboTEHN N U3XBbPAEHM.

° Bepmra Ha OOCTaBKUTe
lMocoyeTe KoM ca BalwMTe A4OCTABUYMLLM, KAKBM Ca TEXHUTE LLEHU N YCNOBUA Ha A0CTaBKa. Nomucnete
N KaKBU aNTEPHATUBHU MEPKU buxrte npeanpuenun, ako AoCtaBynunTe B Cb3aaBat r|p06ne:vw1.
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e KOHTpPOA Ha KayecTBOTO
Ob6AcHeTe KaKBM ca MEPKUTE 3a KOHTPO/, KOMTO CTe BbBEAW UAW NAaHMpaTe Aa M3BbpLIBaTe,
HanpuMep ako UCKaTe Aa BHeApuTe CTaHAapT 3a KayecTso KaTto ISO 9001.

Pa3den ,[lpouzsodcmeeH npoyec”

[JokKaTto pasgen ,Pa3Butne” e No-CKOPO KaTo BbBeJeHMEe, TO NPOM3BOACTBEHUAT NPOLEC ONMCBA
noapobHOCTUTE 3a eXKeJlHEBHUTE onepaLmn 3a Balma 6usHec.

He 3abpaBsaiiTe, Ye OCHOBHAaTa L/ Ha TasW 4YacT e [Aa NOoKaXeTe, Ye Mo3HaBaTe npoleca Ha
NPoO13BOACTBO M AOCTaBKa Ha Bawwusa nNpoaykT. CTbNKUTe, npe3 Kouto TpabBa Aa MUHETe, ca
cnegHure:

e  O6WM XxapaKTep1CTUKU
[alite KpaTka UHbOPMaUMA 3a exeaHEeBHUTE CM onepaLun, KaTo Hanpumep paboTHO Bpeme, C
KaKBa YecToTa NPoM3BEXKAaTe, a aKko OU3HECHT BU e ce30HeH, He 3abpaBainTe ga ro otbenexure.

e OnucaHue Ha npeanpuATUETOo
KakbB TMN nomelleHne n3noassaTe Man LWe su 6'b,£l,e HYX€EeH, MeCTONOo/1I0XKeHNE. HEO6XOAMMO e
[Aa NOKa*eTe KakBO NomMelleHne e HGO6XOAMMO 3a BawunA 6M3HEC, KOJIKO CTpyBa U 3all0 € Ba*XeH
TOYHO TaKbB TUMN Crpaja.

e (ObopyaBaHe
Cbwoto Bakm KU 3a obopyaaHeTo. OCBEH OMNUCaAHMETO Ha HeobxoaumoTo obopynaBaHe,
KONNYECTBO U LgeHa, TpAbBa Aa KaKeTe 3alllo Ce Hy)KAaeTe OT TO3M TUM MaWWHU U C KaKBM
bMHAHCOBM U3TOUYHULM LLE TU 3aKynuTe.

o AKTUBM
HanpaBeTe cnuMcbk Ha BallMTe aKTWUBW, KAaTO Hanpumep 3ems, Crpagu, MHBeHTap, mebenu,
obopypBaHe 1 NpeBo3HM CPeaCTBa. BKAoYeTe NpaBHM ONMCAHUA U CTOMHOCTTA Ha BCEKU aKTUB.

- CneundnyHM U3NCKBaHMA
Bcsaka ¢dmpma mma cneumdUyHM M3MCKBAHUA, KaTO HAaNPUMepP Pas/MYHM HYXKAW 33 BOAA WM
e/leKTpo3axpaHBaHe, BEHTUAALMA, APeHaX U T.H.. [lpegocTaBeTe NOoAPOOHOCTM B ONEPATUBHUA CU
naaH 3a Te3n Hewa. OnuweTte M ToBa, KOETO e HeobXxoaMMO Aa ce Hanpasu, 3a 4a ocurypute
HeobxoAMMUTE aAMUHUCTPATUBHU PaspeLleHus.

e Martepuanu
OnuiueTe OTKbAE LWWe Noay4ynTe maTepuanuTe, OT KOUTO Ce HyXKAaeTe, 3a Aa npowussexjare
NPOAyKTa AW ycayraTta cu, n obAacHeTe KakBW YCI0BUA CTe JOTOBOPUAN C [OCTaBUNLIUTE.

e [lponssoacTeo
Ob6nacHeTe KOJIKO Bpeme e HeobXoAMMO, 3a A3 Cb34a[eTE eANHNLA NPOLAYKLMSA U KOTa e MOXKeTe
[a 3anoYHeTe Aa NPou3BeXAaTe NPOAYKTA UAM yCayraTa cu. Bkatouete pakTtopu, KOMTO moraT Aa
NoBAMAAT Ha BpemeBaTa pPaMKa Ha MPOM3BOACTBOTO M HauYMHa, MO KOWMTO e ce cnpaBuTe C
noTeHUManHN Npobaemmn KaTo NOPBUKM, U3UCKBALLM Bbp3a peakums.

e VHBeHTap: ObsacHeTe Kak e cneanTte MHBEHTapa.

e JlocTbnHOCT: OnuweTe BCAKO U3NUTBaAHE Ha NPOA4AYKTa, TeCTBaHE Ha UeHaTa Uan TeCTtBaHe
Ha NPOTOTUNU, KOUTO CTE HAanpaBu/IN 3a BallnA NPOAYKT UIU yCayra.

e CebecToMHOCT: AaitTe NoApobBHOCTU 3a MPOrHO3HUTE pa3xodu 3a NPOU3BOACTBOTO Ha
eauHuLa NpoayKuma.

C pa3pa60TBaHeTo Ha OnepaTtnBHUA NNaH We nmate He Camo I'IO,CI,p06EH nsaH 3a ,CI,EVICTBVIE, HO “
CNMNUCBbK Ha TOBA, KOETO € HeO6XO,CI,MMO Aa HanpasuTte, 3a Aa OCblleCTBABATE U pa3BuBaTe 6u3Heca
cn.
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2. ®uHaHCOBO NAaHUpaHe

®UHAHCOBOTO NMIaHMpPaHe BUHArK e pUHaNAHaTa YacT oT pa3paboTBaHeTo Ha eauH BM3HeC niaH.
ToBa He 03Ha4aBa, Ye e NO-MasiKo Ba*KHO OT OCTaHa/I0TO My CbAbprKaHMe. BCbLWHOCT TOBA e Haii-
rnegaHaTa YyacT OT MHBECTUTOPUTE, KOraTo TbPCUTE BBHLWHO GUHAHCUpaHe. HAKOM OT Tax Aopu
XBbPAAT 6bP3 nornes Bbpxy Luopute, Npeau Aa 3anodyHaTt ga yetat 6usHec niaHa. To we Bu
MOKa)Ke KbAe Ce HamupaTe M KbAe MCKaTe Aa oTuzete. 3a Aa NAaHupaTe ycnewHo, Tpabea 4a
HanpasuTe OLEeHKa Ha CbCTOAHMETO CU KbM MOMEHTA, @ CW NOCTaBUTE LeN, 43 NPEMUHETE KbM
AeNCTBME M A3 U3BBLPLLBATE HENPEKbCHAT MOHUTOPUHI Ha NOCTUIHATOTO.

B Ta3u yact ot 6bu3sHec nnaHa TpabBa Aa cu 3a4ageTe BbnpocuTe:

- Kak we ¢puHaHcnpam mosa 6usHec?

- KaKkbB napuyeH noTok ga o4aksam?

- KakBa e Bb3BpallaeMocTTa Ha MHBECTUMLMATA U KOSl € TOYKaTa Ha paBHOBECME Ha MoS
6u3Hec?

3a aa 6bae ycnewHo $pUHAHCOBOTO NaHMpaHe Ha BCAKA eAHa KomnaHus, To Tpsabsa Aa npemuHe
npes ciegHNTe CTbMKMU:

e [lpecmeTHeTe pa3xoAuTe 3a OCHOBaBaHETO Ha KOMMaHUATa
e [lporHosupaiiTe NpuxoanTe U pasxoamuTe

e [lporHo3upaiite 6anaHca cu

e [lporHosunpaiTe Napu4HUA 1 NOTOK

e [lpecmeTHeTe TOYKAaTa Ha paBHOBECKE Ha Balunsa BU3HeC

o [lpecmeTHeTe Bb3BPaALLAEMOCTTA Ha BallaTa MHBECTULMA

BcWYKM 3ae4HO NOKa3BaT CTOMHOCTTa Ha KOMMaHWUATA, Bb3MOMHOCTTA M Aa CU NJalla CMETKUTE U
Aa Tpyna neyan6a, c KOATO Aa ce pa3BuBa.

Heka cera pa3srnegame nooTAeNHO BCAKA efHa CTbMKa U ga ce onutame Aa pasbepem Kak Aa
Cb34afeM BCUYKK Te3un Ludpm.

2.1. MNpecmeTHeTE pa3xoauTe 3a OCHOBAaBAHETO HA KOMMAaHMATA U onpeaenere LeHata Ha
ngogyKTuTe (o 7]

B Te3n pasxoAu ce BKIKOYBAT TaKCW 33 pPerucTpaumsa, CYETOBOACTBO, AMLLEH3M, obopyaBaHe,
nbpBOHaYaseH Kanutan. ToBa Lie BM MOMOrHe Aa pasbepeTe KOAKO Napw Lie TpAbBa Aa ocurypure,
3a fa 3anoyHeTe BawmA 6M3Hec. 3a Aa Cb3gageTe NPOrHosuTe 3a NpoaaxkbuTe Ha BalLMA NPOAYKT,
TpabBa 4a onpeaenvTe Kakea e e LeHaTa My. B HauanoTo e TpyAHO Aa pelinTe KakBa LWe e
noaxoAsauwarta ueHa. 3a ga He ragaete, NpoydyeTe LEHUTE Ha KOHKypeHTUTe cu. ToBa Lie Bu
MOC/Y}KM KaTo HayasHa Touka. Cneg ToBa MOXKe Aa TecTBaTe 3 pas3/ivyHU UeHW. He BUHaru Hai-
HWCKaTa LeHa e onpedensila 3a peanusupaHeTo Ha npoaaxkbu. AKo cTe ycnenu aobpe aa
no3nUMOHMpaTe NPOAYKTa CU, Aa My NpMAaAeTe CTOMHOCT, TO TOraBa LieHaTa BU MOXKE [a e BUCOKa
M NaK ga peanusupare gobpu npoaarkéu.

2.2. MNporHo3upainTe NpuxoauTe U pasxogure cu

[OKYMEHTBT, B KOWTO ce 0pOPMAT TEKYLLO NPUXOAUTE U pasxoamTe, ce Hapuya OTYeT 3a NpMxoam
M pasxodm v NokKasea Aanun npasuTte napu. Tol oTroBapa Ha Bbnpoca ,Mpasa uan rybs napun”.
HanpaseTe nporHosa 3a To3u oT4eT. OTYETHLT 33 MPUXOANTE U PA3XOANTE NOKA3Ba BCUUKM NPUXOAU
OT NPoAaXK6bU Ha NpPoAyKTUTe/ycayrute UAM OT APYTY U3TOUYHMUM, KAaKTO M pasxoauTe, 3a 4a ce
NOJIyYM HETHUAT Zoxod. Bbnpekn ye B Tasm yact TpAbBa Aa ce B3emaT Nnoj BHUMaHWE MHOIO
$aKTOpK, KaTo pasxoauTe 3a aMOPTU3aLLMM U JINXBU, PA3XOAMTE 3a 3aM1aTu, IOTUKaTa e cieaHaTa:
KaKBa 4acT OT MPUXOAMUTE We MU OCTaHe c/ied, KaTo M3BagsA BCUMUKM Pasxogu. TO3M OCTaTbK e
Bawara neyanba. Ho oTkbae Aa 3anoyHem? Heka ga ce GoKycupame Ha npuxogHaTta yacT. Ts ce
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CbCTOM OT ciegHuTe YacTu: OnepatmeHU nNpuxoam, PrHaHCOBM Npuxoau, M3BbHpPegHU NpUxoam,
3aryba.

OnepaTtMBHUTE MNPUXOAM BKAKOYBAT MNpUXoAuTe OT npodaxkbu Ha npoayKTuTe/ycayrute Bw,
NPUXoan oT Npoaaxba Ha aKTUBM, HA CYPOBUHU U MaTepuanu, GUHAHCUPAHE OT NPABUTE/CTBOTO.
®PUHAHCOBUTE NPUXOAM Ca NMPUXOAUTE OT INXBU, OT PA3/IMKM BbB BaJYTHU KypCOBE, OT y4acTue B
rpyna npeanpuaTUs, ako MMaTe TakoBa. M3BbHpeaHUTE NPUXOAM MOTaT A3 BKAOYBAT NpoaakbaTa
Ha CrpaZm Wan 3eMu, KOUTO CTe PELLMN Aa HE U3MoN3BaTe UM 060pyaBaHe, KOETO He e CBbP3aHOo
C OCHOBHMA BWM bOu3Hec. BakHO e pga obbpHem BHMMaHWe, 4Ye He TpAbBa pa b6bpkate
NPOrHO3MPAHeTO Ha NPUXOAUTE C pPeanHo NoayyYeHuTe napu. Te LWe ce OTPasAT BbB BaLWMA
napuyeH NOTOK. Mexay npoaaxbu M MoayvyeHW nNallaHMA MOXKe A3 MMa pas/inKa nopagu
[OroBapsAHETO Ha Pa3/IMYHM YCNOBUA KATO OTIOMKEHO NAalLaHE WAW APYrM UHAWBUAYANHU
cropasymeHus. B Tasm yacT Ha nporHo3ute TpsAbBa 3a 3anuuweTte 3arybaTa, ako M3/MU3a, Ye Wwe
MMaTe TaKasa.

Pa3xopgHaTa 4acT Ha NPOrHo3uTe BKAKOYBA cnegHute Yactu: OnepaTtmsHKU pasxoan, PuHaHcosm
pa3xoau, M3BbHpeaHu pasxogu, Neyanba.

OnepaTuMBHUTE PasxoAM Ca Te3M, KOMTO Ca CBbP3aHU AMPEKTHO C MPOAYKTUTE/YCAyrnTe, KOUTO
npeanarare.

[a B3emem 3a npumep 6usHeca Ha CBeT/a, KoWTo Aobpe mo3HaBaTe. CBeT/ia BeYe e pasBuia
6M13Heca cu 1 cu e 3aKynuaa cobcTBeHo obopyasaHe, 3a Aa nsberHe 3aBUCUMOCTTa OT BbHLUHUTE
U3MbAHUTENN. B TO3U C/ly4al HEWHUTE OnepaTUBHM Pa3xoaM Ca CBbP3aHW CbC 3aKyMmyBaHETO Ha
OCHOBHWTE CYPOBMHW 33 KO3METMKaTa, CblO TaKa OMAKOBKWUTE, 3aniaTuTe Ha MepCcoHana,
aMOoPTU3aLMATA Ha aKTUBMTE, KAKTO M BCUUYKM BBHLLHM YCAYIW, KOUTO M Ce Hanara 4a U3nos3Ba 3a
6u13Heca cu. AKO Bce naK belle Npoab/KMAa A3 NPOU3BEXKAA Ha ULIEME, HEWHUTE ONepaTUBHM
pasxoau 6uxa 6uaM cymaTta, KoAaTo T4 3anala Ha ¢pabpuKaTa 3a NPON3BOACTBOTO Ha MPOAYKTUTE
M NAtoC 3ani1aTuTe Ha NepcoHana, paspaboTeall peuenTypuTe.

KakBo e amopTtm3auma Ha akTMBMTEe? ToBa € MNOCTEMEHHO npeHacAHe Ha CTOMHOCTTa Ha
ﬂ,'b!'II'OTpaI‘;IHVITe MaTepnanHnM " HemaTtepmaaiH akKTuBu B cebecToMHOCTTa Ha roToBMA NPOAYKT, T.€e.
HamanABaHe LUeHaTa Ha onpeaesieH aktue nopaanM U3HOCBaHE WU usxabnasaHe. ToBa He ca
pa3xogn, KOUTO BOAAT A0 NOJy4aBaHETO Ha peasiHU Napwn B 6usHeca Bu. Bcska rogunHa 4act oT
NOKYMHATa UEeHa Ha aKTuBUTE BU LUWLe BJIM3a KATO pPa3xod B pa3xXxoAHaTa Y4YaCT Ha OT4veTa.
AmopTunsaunmTe HamanAasat neqan6aTa, HO MOraTt ga HaManAaTt n pasxoauTe 3a AaHblUMW.

®duHaHcoBUTE pa3xoam Ha CBeTna uie 6bAaT CBbP3aHU C M3MNalLlaHETO Ha KPeauTUTe, KOUTO e
B3e/1a, 3a [la CM 3aKyNu MallUHK. Pa3xoauTe 3a INXBM CbLLO HamansasaT nevyanbarta, HO U pasmepa
Ha gaHbuuTe.

Meuyanbata ce oTpasdBa B Ta3M YacT Ha OTYeTa 3a Npuxoau u pasxoau (OlP). Hali-gobpoTo e, ye
JaHbUUTE Ce CMATAT NOoC/eAHO, C/ies, KaTo CMe M3BAAWUAN BCUYKM pa3xoau. AKO BU3HeCHT BU e
CbBCEM HOB, HaMpaBeTe CMCTEMA CbC CYETOBOAMTENA CW, Taka 4Ye Aa niawaTe nedvanbara
perynspHo.

AKO NpoAab/KMm cbe CBET/A, HEKA Ce onMTame Aa CbCTaBum HeHua ONP.

1. OnepatmsHu Mpuxoam — 200 000 ns.
2. ®uHaHcosM npuxoan — 2 000nB.
3. WU3BbHpeaHu npuxoam- 0 nB..
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4. 3ary6a—0 ns.
06wo - 202 000 nB..

1. OnepaTMBHU pasxoau:

CypoBuHu n matepuann — 98 000 ns.
3annatm — 23 000 ns.

BbHWHM ycnyrn —4 000 ns.

Pasxoau 3a amoptmsauma — 25 000 ns..
durHaHCcoBM pasxoam (pasxoam 3a NMXBU 3a B3eTUA Kpeant) — 5 000 ns.
Meyan6a— 47 000 ns..

O6uo pasxoau — 155 000 ns..
CyetoBogHa neyvanba — 47000 ns..
JaHbK (10% o1 1.5) — 4 700 nB..
Mevanba (1.5-1.6) — 42 300 nB..

Soen o> 0N

O6uw,0(4+6+7) — 202 000 ns.

2.3. NMporHo3upaiite 6anaHca cn
Ako OlP nokasBa KakKBO M3KapBaTe C bu3Heca cu, BanaHCLT MOKasBa KOJIKO CTpyBa BallaTa
KomnaHus. To MmoxKe Aa NoKarke Ha MHBECTUTOP KaKBa e CTOMHOCTTa Ha aKTUBUTE, KOETO He ce
BuKaa B OMP, gann 6M3HECHT BM e AOXOAEH, KaKBM Ca 3aAb/iKeHMATa BU. BanaHcbT cbbupa
BCUYKO, KOETO NpuTerkaBaTe W gaBa MHPoOpmauMa 3a CTOMHOCTTa Ha PupmaTta BU. banaHcubT
paboTu C HAKOJIKO NOHATMA — aKTUB, Nacus, cOBCTBEH KanuTas, 3aab/xKeHusa. Heka ga obacHum
HAKOM OT TAX:

BcMYKO, KOETO NpUTEXKABATE M MMA HAKAKBa CTOMHOCT, Ce HapMya akTUBM. AKTMBUTE Cce pasaenar
Ha KpaTKOTPalHW U AbArOTPaliHU. KpaTKOTpaliHMTe ca BCMYKM aKTMBWM, KOWUTO /IeCHO MOraT Aa
6b4aT YHULLOXKEHW MAW NPeBbpHaTM B napu B 6poit. ToBa ca napuTe B 6poit MAM NO CMETKM,
B3EMaHMA OT KAMEHTM, CKNAA0BA HAIMYHOCT, aKLMMU U LEHHM KHUKA W APy NOA06HM.

AbnroTpaliHUTE MaTepuanHN aKTUBM ca Te3W, KOUTO TPYAHO MoraT Aa ce o6bpHaT B Napu B 6poid,
KaTo MaluHMTE, C KOMTO pasnosaraTte, crpaan, 3emu, obopyasaHe, o63aBexaaHe, NPeBo3HUTE
cpeactBa. [AbaroTpallHUTE HeMaTepuasiHU aKTMBWM Ca: WHTE/IeKTyasHaTa COBCTBEHOCT KaTo
NaTeHTU, MapPKW, aBTOPCKM MpaBa; cOTyepHU NPOAYKTU; KOHLECUU; TbProBCKa penyTauma u
apyru.

3a4bKeHUA ca BCUYKM AbArose Ha Bawma 6usHec. 3agbaKeHunATa morat Aa 6'bﬂ,aT KPaTKOCPO4YHU
N ABbATOCPOYHMN. KpaTKOCpOLIHI/ITe 3a4b/IXKEHUA CE HAapUYaT OoLlle TEKYLWM NaCnBnU U Te 0bnKHOBEHO
ce m3nnawat B paMKuUTe Ha 12 meceua. Te moraT Aa BKAKOYBAT 3a4b/XKEHUA KbM A0CTaBUYULW,
KPaTKOCPO4YHU 6aHKoBM 3aeMM, IN3UHT, 3anaaTh, JaHbUM U TnXBU. BCMUKO, KOETO He MOXKe Aa
6bﬂ,e u3nnateHo 3a 1 roauHa, ce Hapun4ya AbAroCpoYHU 3a4b/1IKEHUA.

HeTHaTa CTOMHOCT Ha TOBa, KOETO NpuTtexXaearte, Ce Hapu4ia ,,CO6CTBeH Kanutan“.

BanaHCbHT NOKa3Ba CbCTOAHMETO Ha GMpPMaTa KbM onpeaeneHa AaTa, 0OMKHOBEHO TOBa € KPasT Ha
¢duHaHcoBaTa rogmHa. lNpu uM3roTBAaHETO Ha 6anaHca BWMHArM MNpPUCHLCTBAT U uMbpuTe OT
npeaxoAHaTta rogMHa, Kato Nno TO3W HauMH ce BUKAa MHOro 6bp3o gann ¢upmaTa BU MMa PbCT
nAn cnag. banaHcbT e B NpsAKa Bpb3Ka C Balwma 6UsHec. AKO B3EMaHUATA BU OT KAWEHTU UAU
CK/M1lagoBaTa BM Ha/IMYHOCT Ce YBenYaT, TOBA e ce OTpas3u BeaHara B 6anaHca Bu. AKo dpupmara
BM MMa HAKaKBa uctopus, Aobpe e npu nporHosmpaHeTo Ha 6anaHca ga ce cbobpasuTe C
TEeHAEHUMUTE HA NPUXOoAUTE BM Npes3 NociegHUTe rogMHU. AKO MMaTe HAKaKBM O4aKBaHUA, KaTo
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CnajaHe B NpOoUEHTa Ha INXBuUTe Uan nJ1aHMpaHn MHBECTULLMKN B HOBO O6ODYABaHe, TpFI6Ba Adarum
OoTpa3snTe B 6anaHca cu. q)VIpMMTe, KOUTO HAMAT UCTOPUA, MOraT ga n3nos3BaTt Kato OCHOBa Apyrn
npeanpunAaTmnA B CEKTOPA, 3a Aa CE OPUEHTUPAT KaK Aa NPOrHo3npar 6anaHca cu.

Kak ga cbctaBute banaHca cu? Moxke Aa n3nonssate ciedBallimTte 5 CTbNKM:

- W3bepeTe Hail-npocTata popma Ha HanaHc, C KOATO LWe BM e slecHo Aa pabotuTe. ToB.a,
KoeTo TpAabBa A3 3aNoMHUTE e: AKTMBUTE = 3a4b/KeHnaTa + CobCcTBEHUA KanuTan.

- BbBeaete undpute C KOUMTO pasnonarate UM T.HAP. HAYa/HM canfa — TOBa MOXe Aa ca
camo napu B bpown, HAKakBO obopypBaHe WM KanuUTanbT, C KOWTO CTe PEerucTpumpanu
dnpmarta cu.

Hanpumep CBetna e pa3snonarana ¢ 5 000 nB. cobcTBeH KanuTtan, Korato e ctapTupana busHeca
cu, 3000 niB. B 6poit 1 e 3akynuaa eauH KOMMOTbP Ha cTonMHOCT 2 000 n1B. ToraBa HEMHUAT banaHc
6u nsrnexkagan Taka:

Axkmue lMacue
I. HematepwnanHu aktmsem — 0 |.CobcTBEH KanuTan — 5 000 nB.
II. OMA (gbnrotpaitHu matepuantu | Il. Mposusum -0
aKkTneu) — 2 000
lll. ®uHaHcoBuM akTMBM — O I1l. 3agbnkeHuna - 0

IV. MaTtepuanHu 3anacu —0

V. BsemaHusa - 0

VI. NHBectuummn — 0

VIl.Napu B 6poii — 3 000

Obwo cyma Ha akmuea — 5 000 ne. Cyma Ha nacusea — 5 000 ne.

BcblyHOCT cobCTBEHMA KanuTaa ca CpeacTsaTta, C KOMTO pasnoaarate U KoMUTO cTe MHBECTUMpPau
BbB PupmaTa cu. Mpu CeBeTna ToBa € 3aKynyBaHETO HAa KOMMNIOTbPa M OCTaHaAUTe napu B Gpoi.
Kbm Kpasa Ha roamHarta, cieq Kato Ceetna e paboTuaa 1 e noiydnaa npMxoau, Hanpasuia e olie
WHBECTULMM U MOXKe b1 e HaTpynaa 3aabaKeHus, 6anaHcbT 6u U3rnexkaan no pasnnuyeH HauuH.

- Kak npogaxkbute BnmsaT Bbpxy banaHca?

Ja cu npeactaBum, Yye CBeT/ia € CKA4YMNa 5 JoroBopa ¢ pasIMyHU MarasuHu 3a npoaarkba
Ha CBOAITa KO3METMKA Ha ctonmHocT 5 000 s1B., HO € NPeAN0XKKa OTNOXKEHO naalaHe oT 30
AHW. Ta we e nsgana gpakTypa npu AocTaBKaTa, KaTo wWe Yaka 30 AHM 3a noJiyyaBaHE Ha
cymute. ToraBa napuTe, KOUTO Ce OYaKBaAT LUe B/IA3AT B aKTMBA Ha 6anaHca, HO He KaTo
napu B bpoi, a KaTo B3EMaHUA OT K/IUEHTU.
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- Kak pa3xoaute BAuAAT BbpXy banaHca?

3a AocCTaBKaTa Ha Ko3meTMKaTa CBeT/ia e u3xapuunaa napu 3a CypoBUHU, TOPUBO U APYIU
pasxoaum, 3a 4a NpousBene U A40CTaBM NPOAYKTUTE A0 MarasmHuTte B paamep Ha 1 000 ns.,
Kato 500 nB. e nnatmuna B 6pon, n 500 nB. c KpeanTHa KapTta. Kak we ce npomeHu

6anaHcbT?
Axkmus Macue
|.HemaTtepuanHu aktnem — 0 |.CobcTBEH KanuTan — 5 000 nB.

II. OMA (abaroTpaHu matepuantu | |.1. Tekywa neyanba — 4 000
aktusu) — 2 000

06w,0 CobcTBeH Kanutan — 9 000 nB..

lll. ®nHaHcoBM akTMeM — 0 Il. MpoBn3umn - 0

IV. MaTtepuannu 3anacu — 0 I1l. 3agbnrkeHua - 500

V. Bsemanua — 5 000

VI. UHBectnummn — 0

VIl.Napu B 6poin — 2 500

Obwo cyma Ha akmuea — 9 500 ne. Cyma Ha nacusea — 9 500 ne.

CeT/1a e ckatoumnna caenku 3a 5000 n1B. 3a TAx e Hanpasmaa pa3xogm 3a 1000 nB. HeiHaTa
neyanba e 4 000 nB., KOUTO OTPaA3siBaMe KaTo TeKyLla ne4vanba B nacmea Ha banaHca. 500
JIB. OT pa3xo4AnuTe, KOMTO € NnaTuaa B bpoit Hamansaeat pea napu B 6pon, a gpyrute 500
KOUTO e NNATUuNAa C KNeNUTHA KANTA ce NOTHhA[RAT R RANKN¥KeHU4qa.

Kak 3aemuTe/Kpeantute BAUAAT BbpXy banaHca?

Ako CseTna pelwu Aa HamnpaBW MHBECTULMA 33 HOBA MALUMHA 3@ Mb/IHEHE Ha MPOAYKTUTE CU B
WmMLweTa u Tybu, To T4 Le n3nonisea kpeauT. MawmHaTa cTpysa 100 000 51B. 1 TA LWe B3eme KpeguT
3a Ta3u cyma. ToraBa aktmeuTe we ce yesenmyatr ¢ 100 000 nB. KAKTO U AbArOCPOYHUTE U
3aabaxkeHua. e ce nosABAT M pasxoam 3a amopTu3aLma U GUHAHCOBM Pasxoam 3a obcyKBaHe
Ha KpeauTa.

2.4.MporHo3upaiite NapUYHUA CU NOTOK

Tosa e eanH ot Haﬁ-CbLLI,ECTBEHMTe €/1eMEHTUN OT BCEKU d)VIHaHCOB nnaH. Bcekn CTapTupaly, 6usHec
Ce HyXdae OT napwu, 3a ga n3rpagun KanauuteT n aa O6Cﬂy>KBa KINeHTuTe cu. KnneHtute ot apyra
CTpaHa moraT Aa 3abaBAaT nnawaHnATa U TOBa Aa AoBeae A0 d)MHaHCOBa AynKa, KOATO Le BU
Hanpasu yaA3BUMU, aKO He CTE NOoAroTBeHW. 3arToBa nporHosmpaﬁTe Napn4yHNA CU NOTOK, KaTO akKo
e HEO6XO/.'J,MMO, aKTyanM3Mpai/’|Te BCEKU mecel, bnsHecbT e MHOro 4yBCTBUTE/IEH KbM NAPUYHMA
noToK. [Jopu n lCl,e[/’IHOCTTa BW Aa € ne4vyenumslla, Aa NUMaTe akKTUBU, IMNCATa Ha Napu, C KOWTO Aa
onepuparte, moXe da goseae Ao d)aIWIT. 3artoBa I'IﬂaHVIpal‘;lTe BHMUMATENTHO NAapUYHNA CU NOTOK.
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Heka B3emem Kato npumep CeeTtna. Ta npoussexkaa no 500 6p. OT NPoAyKTUTE CU MECEYHO, KaTo
cnep 3-tma mecel, ysenndasa Ha 600 6p. CpegHaTta LeHa Ha npoAayKT e 20 IB. KOETO 03HA4aBa, Ye
TA uma npuxod ot 10 000 nB./meceyHo, a cnep 3-Tua mecey, no 12 000 ne. CBeTna e npuena
NoAnTUKa Ha 30 AHM OT/IOXKEHO MN/allaHe, KOETO 03HaYaBa, Ye Npe3 NbpBMA Mecel, Le Tpabsa aa
NoKpue pasxoamuTe cbC cOBCTBEHM CpeacTBa UM 3aeM. TA LWe clean CTPUKTHO MialiaHuATa 3a
cneppalmte meceun. Heka ga Msrpagum HeMHUA NapyMyeH NOTOK 3a MbpBUTE 6 MmeceLa.

flnyapu | ®espyapu | Maprt Anpun Mawu HOHKn OBbLO 3a
nepuoaa
BxopAawm napuyHu
noToum
Mpuxoau ot 10 000 10000 | 12000 12 000 12 000 66 000
npoaaxom

Apyrv npmuxoam
KpeauT ot 6aHKa 5 000
CobcTBEHM 5000
cpeacTsa
Ob6ujo exooawu 10000 | 10 000 10000 | 12000 | 12000 | 12000 66 000
cpedcmea

Usxoaawm
NapU4HKU NOTOLU
CypoBu1HM, 4000 | 4100 4 300 4 800 4 800 4 800 26 800
MaTepuanm u
BbHLUHW YCAYTn

3annatu 3000 |3000 3 000 3 000 3 000 3 000 18 000
MnawaHe Kbm 0 1050 1050 1050 1050 1050 5250
6aHKaTa Ha

rNaBHULA U JINXBU

ObopyasaHe 1000 |O 0 0 0 0

BpblaHe Ha 5000 5 000
cobCcTBEH 3aem

MnawaHe Kbm 0 1050 1050 1050 1050 1050 5250
6aHKaTa Ha

rNaBHULA U JINXBU

O6opyapaHe 1000 |0 0 0 0 0

BpbLuaHe Ha 5000 5000
cobCTBEH 3aem

O6uwo U3xooawu 8000 | 8150 8 350 8 850 8 850 13 850 56 050

napu4yHu nomoyu

Hemen napuyeH 2000 | 1850 1650 3150 3150 - 1850 9950
MOMOK

BxoaAwmTe napuyHM NOTOLM ca NOCTbMAJIEHMATA HA napute B Bpoi MaM BbB BalwaTa H6aHKoBa
CMETKA OT BbHLUHM M3TOYHULUM. CBET/NIA BKAapBa €4HOKPATHO HEMHM Napu K 3aem oT baHKa B 06w,
pasmep 10 000nB. Mo TO3M HauuH, TA OCUrypaABa HEOBXOAMMUA pecypc 3a CTapTMpaHe Ha
AenHoctTa. MaalWwaHuATa OT KAMEHTUTE OCUIYPSIBAaT OCHOBHMA NMapuyeH NOTOK. MapuUYHMAT NOTOK
Ha CBeTna 3a nbpBute 6 meceua e 66 000 xmn. nB., HoO camo 56 000 oT TAX ca OT NMpuxoan oT
npoaaxou.
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M3xopawmrte NnapnyHM notoun Ca BCUYKKU CpencrtBa, KOUTO U3NN3AT OT cbmpmaTa N KOUTO Ca
HEO6XO,D,MMM, 3a 4a MOXe TA Aa U3NbJ/IHABA ﬂ,eﬁHOCTTa cwn. np0I'HO3Mpal7IKVI n3xoaAawnTe NapudHnM
notouu, Tpﬂ6Ba Aa noaxoamTte BHMMATENTHO. HDOBEDETG Aanun cte B3enn nog BHMMaHUeE BCUYKHU
BMUOOBE pa3xoau, Oann CTe naaHunpaanm npaBuiHO BPEMETO, KOraTto ule TpﬂGBa Aa npasute
nnawaHuaTa. He 3a6paBHi/'1Te OTNOXEHUTE NnawaHNMA KbM A0CTaBYULUUK - TE€ CHLLO Tpﬂ6Ba Aa ce
B3emaT noa BHMMaHue.

HeTHUAT napuuyeH NOTOK e pas/iMKaTa MeXay BXoAAlMTe U U3Xodalm napu. Ton we 6bae
pa3nnyeH npes oTAeNHUTE MeCeLM, HO BaXKHOTO e Aa e NoNoXKuUTeneH. CbCTaBANKN NapuUYHUA CU
NOTOK, BME Lie MOXeTe Aa NaaHMpaTe NapuyHUTe CU CPeacTBa MO MecelM U ako MmaTe nepuog,
6e3 nnawaHma, Aa noMMcauTe 3a oBbpApadT. Bcekn BU3HEC MosKe Aa CbluecTByBa onpeaeneHo
Bpeme 6e3 neyanba, HO He MoKe 6e3 napu B Bpoi. 3aToBa ce NPOrHo3npa NapUYHUAT NOTOK, 3a
Aa He ce Cy4u To4dHO ToBa. [pu paspacTBaHe Ha 6M3Heca, NapUMUHUAT MOTOK Le MOKaXKe
pasnonaraTe /i C AOCTaTbYHO CPEACTBa, 33 [a NOKpUeTe pactexa uau Tpabsa Aa mucanTe 3a
AOMbAHUTENHN M3TOYHULM KaTO KPEaUT, 3aeMu 1 ap.

2.5.MMpecmeTHeTE TOYKATA HA paBHOBecUe

Cnep, KaTo cTe MPOrHO3Mpanu CBOUTE MPUXOAM WU pasxoau, obmucnete aobpe Kora we 6bae
BallaTa TOYKa Ha paBHoBecue. TOYKaTa Ha paBHOBECME € KAaKBO KOJ/IMYECTBO OT CBOS MPOAYKT
TpabBa Aa NpoAageTe, 3a Aa NOKpMeTe BCUYKM CBOM pasxoau. Tpabea Aa 3HaeTe, Ye pasxoauTe ce
AeNAT Ha NOCTOSHHU U NPOMeHANBU. [OCTOAHHMTE Pasxoau ca: HaemuTe, agMUHUCTPATUBHUITE,
3aCTPaxoBKM, 3anaati 1 ap. MpoMeHAnBUTE pa3xoam ca Te3u, KOMTO ca BM HeobxoaMmu, 3a Aa
Cb3gageTe CBOA NPOAYKT/yCayra — pa3sxoam 3a CYPOBMHU U MaTepPUaM, eNeKTPOEHEPTUA, BbHLUHM
ycayrv v ap. 3a fa M34nCAuTe BallaTa TOYKa Ha paBHoBecue, TpAbBa Aa onpegenunte U NPUHOC Ha
eANHMLA NPOAYKT (passvKaTta MexKAay LieHaTta U NPoOMeHIMBUTE pa3xoau). 3a A4a NnosyymTe BallaTa
TOYKa Ha paBHOBecWe, M3NoN3BaiTe dopmynaTa:

Touka Ha paBHOBecue = MocToAHHU pa3xogm
3a Ko/inyecTtso LeHa 3a egnHnua — NMpomeHAnBM pasxoam

TouKka Ha paBHoBecue B Mapu = ToykaTa Ha paBHOBecue 3a Koamdectso X LleHa 3a eguHuMua
NPOAYKT

[a B3emem 0THOBO 6M3Heca Ha CBeTna. TA ce Yyau KakBO KOIMYECTBO OT CBOMTE NPOAYKTU TpsibBa
[a npogage, 3a A3 NOCTUIHe TOYKaTa CM Ha paBHoBecue. B momeHTa Ta npousserkaa 500 6p.
NPOAYKTU roanwHo. [ann ca ocTaTbyHU? Heka aa nposepum. CpegHata LLeHa Ha eguH NPoayKT
OT KO3MeTuYHaTa MHMA Ha CeeTnia e ¢ ueHa 20 8. MpomeHausute 1 pasxoam ca 4 ne./6poi., a
0610 nocTosHHUTE pa3xoam ca 8 000 nB..

Heka pa npecmeTHeM NpMHOCA 3a e4MHULA NPOAYKT.
ToW e paBeH Ha: LleHaTa 3a eguHuua - MpomeHAnBUTE pa3xoaum
20 nB - 4 nB. = 16 n8/6pP.

MocTtosiHHUTE pasxoau ot 10 000 nB./roauwHO pasgensame Ha 16 nB., nMpuHOca 3a eauMHMLA
npoAykT. Taka UcCKame Aa BUAMM KONKO MpPOAyKTa TpAbBa Aa npoAaze 3a Aa CuM Mokpue u
NOCTOAHHUTE pa3xoaun. Monyyasame 625 6p.

ToBa 03Ha4aBa, Ye 33 Aa NOCTUrHe CBOATA TOUKa Ha paBHOoBecue CeeT/a TpAbOBa Aa Npou3BeXaa
no 625 6pos Ha rognHa, a B MOMEHTa TA Npou3BeKaa u npogasa 500 6p.

www.eufunds.bg
[IpoekThT ce ochIecTBIBa ¢ hMHAHCOBaTA MojAKperna Ha OnepaTuBHa nporpaMa ,,Pa3Burue Ha

yogemkure pecypeu’ 2014 — 2020 r, cbpunancupana ot EBponeiickus conuanes Goua Ha EBponeiickus cbio3
41


http://www.eufunds.bg/

IIpoexm BGO5M90P001- 4.001- 0013
UKT 6 nonsza Ha cmapmupawju npeonpuemayu

ERFONELCHA ChICE T
EBPONECHA PAZBHTWE HA
GOURANER ®OHA YOBELWIKWTE PECYPCH

Kakso 61 morna ga Hanpasu Ceetna, 3a 43 NOCTUTHE CBOATA TOYKA Ha paBHoBecue?

ETo peweHus:

- Oa yBennun npogaxbute cu c noHe 25% 1 npoaageHUTe NPOAYKTM Aa CTaHAT noHe 625 6p. Ha
rogvHa;

- [la yBennyn ueHaTa Ha NpoAyKTa € NoHe 25% KaTo 3ama3un CerawHoOToO KONYECTBO;

- Ja Hamanun pasxoaute cv oT 10 000 Ha 8 000 nB. — TaKka 3anasBa M LEeHaTa U KOJIMYECTBOTO Ha
npou3BeAeHNTE U NPOAALEHN NPOAYKTHU.

CbC BCAKO e4HO OT ropHUTe pelleHus, CBeT/Ia MoXe [a MOCTUrHe TOYKa Ha paBHOBecKe.

- lanu moxKe fa NOCTUrHE TOBA C MO-HUCKM NMPOMEH/IMBU Pasxoam — T.e. Aa NPOU3BENKAA CbLLOTO
KOJIMYECTBO NO-e(HEeKTUBHO?

B HawwuA cnyqaﬁ, OTroBOpP®T € ,,nO-CKOpO He" — 3alOTO 33 Aa A0CTUTHE paBHOBECUE NMPUHOCDHT Ha
BCEKU NPOAYKT 6u Tpﬂ63ano [4a cTaHe okono 20 nB., KOETO 03Ha4YaBa, Ye CBeTna He Tpﬂ6Ba Aa MMa
HUKaKBU MPOMEH/TNBU Pa3Xoan — a TOBA NPaAKTUYECKN € HEBB3MOKHO. Pa36Mpa Ce, ToBa e oTAe/1eH
cnyqaﬁ — ONTUMU3NPAHETO HA NMPOMEH/IMBUTE PaA3XOoAN CbLLO MOXKe [a € peleHne npun gpyru

2.6.Bb3Bpalaemoct Ha UHBECTULMATA

MoKa3aTenAaT Bb3BPaLLAEMOCT Ha MHBECTMLMATA € BaXKEH 33 NOTEHLMANHUTE MHBECTUTOPU, KaKTO
M 33 BaC CaMUTE, Tbil KaTo TO3U KoedULMEHT Nokassa epeKTUBHOCTTA Ha MHBECTULIMUTE, KOUTO
npaBuTe B CpaBHEHWE C pa3xoauTe 3a TAX. TosBa moraT ga 6baaT OTAe/NHWM WHBECTUUMM B
obopyaBaHe MAM LANOCTHATA MHBECTULMA 3a CTapTUpaHeTo Ha BusHeca BW. 3a NpecmMATaHeTo Ha
nokasaTtens Moe Aa U3noassate ciegHata popmyna:

Hetna nevan6a (mpuxouTe—pasxoguTe)

Bb3Bpall,aemocCT Ha MHBeCTUUMATa =
PasxopuTe 3a MHBecTULUATA

Bb3BpalwaemoCcT Ha WHBECTMUMATA Ce W3N0A3Ba KaTo MNoOKasaTen 3a peHTaﬁMl’IHOCTTa Ha
MHBECTMUmMUTE. TA e NecHa 3a U34UC/IeHMe N UMa peanLia NPUNOXKeHUA.

Heka ce BbpHeM KbM Hawwua repoi Ceetsia. B eanH ot pasriexgaHuTe npumepu rno-rope, 74 e
peanusupana neyanba ot 47 000 nB., a UHBECTULMATA, KOATO e Hanpasuna e 180 000 ns.
Bb3BpalluaemocTtTa Ha HeiHaTa uHBecTuumaA e 47 000/180 000 = 26%.

He 6praf/’1Te Bb3BPbHLLAEMOCTTAa Ha UHBECTULMNTE C BB3BPDBLWAEMOCT Ha cobCTBEHUA KanuTan.
MorkeTe pfa u3non3BaTe MNOKasaTena MO HAKOJKO pPa3sIM4HM Ha4MHa, 3a Ada npeueHute
DEHTa6MJ'IHOCTTa Ha BalWuA 6VI3HEC, KaTO Hanpumep MOXKeTe Oa U3IMepurte Ed)eKTMBHOCTTa Ha
LeHosute C NOIMTUKAU, UHBECTULLUUTE B o6opyp,BaHe N T.H.
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1. Kakeo onucBa onepaTtMBHUAT NNaH?

A) cTpaTerMyeckoTo pa3BuThe Ha pupmara

B) BcMuKM Heobxoanmm pecypcu, 3a Aa 3apabotm gageH 6usHec
B) pe3ynTaTuTe KOMTO OYaKBame Aa NOCTUTHEM

2. KakBMu ca pBeTe CeKuUM OT ONEpaTMBHUA MNNaH, KOUTO € }KeNaTe/IHO Aa BKAKOUYUTE NpU
paspaborsaHeTo my?

A) nnaHMpaHe N OTYETHOCT

B) pasBuTHE M NPOM3BOACTBEH NPOLLEC

3. Kou ¢puHaHCOBM JOKYMEHTU BK/IOUYBA eANH GUHAHCOB NaaH?
A) OTueT 3a Npuxogu 1 pasxoam

B) BanaHc

B) OTueT 3a NapMyHMA NOTOK

') BCUUYKM M36poeHM

4. 3awo e Ba)KHO Aa NpecMeTHeTe pa3xoauTe 3a OCHOBaBaHe Ha egHa KoMmnaHua?
A) ToBa e Haya/Ha TOYKa 3a onpeaensHe Ha HeoBXoAUMMA BU KanuTa

B) 3a ga onpegenuTte uenuTe cun

B) 3a pa onpeaenuTte LeHaTta Ha NPOAYKTUTE CU

5. 3awo e Heo6xo0AMMO Aa HanpaBUTe NPOrHO3a Ha NpUXoauTe U pasxoaurte?
A) 3a ga pasbepeTe KOJKO LLe NpogasaTte

B) 3a Aa NoKaxkeTe noTeHuMana Ha bMsHeca cu

B) 3a Aa cv oTroBopuTe Ha Bbnpoca: Neyenunte unu ryéute napm

6. Mpuxoaute ot NpoaaXK6M MAEHTUYHU /IX Ca C peanHo noayvyeHuTe napu?

A) Oa npuxoaute oT Npogax6m cbBNagaT C peasHo NnosaydeHuTe napu B 6poit uam no cmeTka

B) He, npuxoayn moraTt Aa ce reHepupaT, a peasHo Noay4YeHUTe Napu Aa NOCTbNAT NO-KbCHO BbB
dupmarta

7. KakBo nokassa 6anaHcbt?

A) KaKBW 3a4b/IKEHWA CbM HaTpynan

B) KakBo obopyaBaHe 1 Napu B 6poit NpuTeskaBam
B) KOJIKO CTPyBa MOATa KOMMNaHMA

8. 3au0 e BaXKHO Aa ce NPOrHO3Mpa NAapUYHUAT NOTOK?

A) 33 fa MoXKeTe Aa NAaHUpaTe BXOAALLMTE M U3XOAAWM Napu BbB GMpMaTa, Taka ye Aa He ce
noaBABaT GMHAHCOBU AYNKK

B) 3a na 3HaeTe KakBa e neyanbaTa BU

B) 3a aa cneguTe pasxoauTte cu

9. KaKBo nokasBa TOUYKaTa Ha paBHoBecue?

A) MOMEHTDBT KoraTo nevanbaTa BU HapacTBa

B) MOMEHTBT KOraTo NpMXoAnTE Ca AOCTAaTbYHM, 33 Aa MOXKe PMpPMaTa Aa ce CaMomnsabprKa
B) MOMEHTBT KOraTo pasxoguTe BU HaManasat

10.KakBo HM NOKa3Ba NOKa3aTeNAT Bb3BpaLLaeMOCT Ha UHBECTULMATA?

A) eeKTUBHOCTTA Ha MHBECTULMNUTE B CPABHEHME C HanpaBeHMA 3a TAX pasxos,
b) BpemeTo 3a KOeTo e CU BbPHEM B/IOXKEHUTE Napu

B) KaKBa NpMXoAaM We MM AOHEecaT B/IOXKeHUTe cpeacTsa
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busHec nnaH

/CTPYKTYPA/

. Pe3rome Ha npoeKkma

KakBa e BalwaTa ngen 3a busHec?
KakBo s npaBu yHMKanHa?
KbM KOI KIMEHTCKU CErMEHT e HacoyeHa?

KakBa e nonsaTa 3a Te3n KANEeHTU?

1

2

3

4

5. B KaKBa KOHKYpeHTHa cpeAa e onepupare?

6. KaKbB e pasamepbT Ha HeobxoanMaTa UHBECTULMA?

7. KakBM AbATOCPOYHU LENU CU NocTaBaTe?

8. Kak oueHaBaTe HyxaaTa oT PUHAHCUpPaHe?

9. KakK usrnexgat npuxoau, pasxoam, ne4yanbu?

10. KaKBM ca OCHOBHUTE eTanu no NbTA KbM BawuTe uenn?
11. AMCTUBYUMOHHM KaHanu?

12. B KakBM NnapTHboOpCTBa BUxTe UCKanu aa Bnesete?

13. KakBW Bb3MOKHOCTU U PUCKOBE CTe MaeHTUdMUMpanun?

14. WHTeneKtyanHa cobcTBEHOCT Ha NpoayKTa?

15. Kak we genermpare ynpaBieHCKUTe npouecu?

Il. Pe3tome Ha KomnaHuama

1. Mwucus

Kakeo omcmosasame, 3a Kakeo ce bopume?

3awo 20 npasume (Momusayus)?

Mpupodoama Ha 6u3Heca u Hy¥oume, Koumo ce ornumaea 0a 3a0080:u?

Kak npodykma / ycnyeama su nocpeuia mesu Hy#ou?

Kakeu KoHKpemHuU KaueHmu obcayxeame U KaKeu noasu um npednazame?
2. CobcTBeHoCT U opuanyeckaa popma

O O O O O

o JlezanHa popma / Kakve e (we 6v0e) uzbpaHuam mun ropuduyecko auye?
o Kak we 6v0e pasnpedeneHa cobcmeeHOCMMA 8bpPXy 8aWAMA KOMIAHUSA?
3. Wctopus / HoBOCb3AaAeHa KOMMNaHKA

4, MecTononoxeHue n CbopbKeHns

0 C KaKBM KOHKPETHM N0KALMKN U CbOPbKEHUA pasnosiara Ballata KomnaHua?
o0 Kakeu fOMbAHWUTENHM pecypcu ca Heobxoanmu 3a peanmsauma Ha Bawmna 6usHec?

I1l. Mpodykmu u ycayau

1. Onwucanwue Ha npoaykT / ycayra

o MU3bpolime u onuweme cgoume npodykmu / ycayau
o Kakea e yeHama Ha eawus npodykm?

www.eufunds.bg
IIpoekThT ce ochiecTBsIBa ¢ hMHAHCOBAaTA MojAKperna Ha OnepaTuBHa porpaMa ,,Pa3Butue Ha

yoBemkute pecypceu’ 2014 — 2020 r, chpuHancupana ot EBponeiickus corpanex Gpoua Ha EBponeiickus cbio3
44


http://www.eufunds.bg/

IIpoexm BGO5M90P001- 4.001- 0013
UKT 6 nonsa na cmapmupawju npeonpuemaiu

EBPONEMCKA Chid Rt
EBFONEMCEN PAZBHTWE HA
COUVANER £0HD YOBELWIKWTE PECYPCH

Kakea nonasa nosyyasa om Hes KaueHma?

Kakve mun KaueHmu au Kynysam u 3au0?

Kakea knueHmcka Hy»#0a 3a0080s148a Npodykma?

Kakeo omnauvasa npodykma su om anmepHamusume?

o Kvde cme ¢ pazsumuemo Ha npodykma? Kakeo owie mpabsa 0a ce Hanpasu?

YImame au nuAoOMHU KAueHmu, U3nonseawiu seve npodykma?

AHanu3 Ha anTepHaTMBuTe

Kak cme no3uyuoHupaHu Ha nasapa?

Kak sawume npodykmosu AuHUU u pumelin npedaazam cpasHeHUe ¢ KOHKypeHmHume ?
3awo KAUeHMuUMe Kynysam om 8dac, d He 0m KOHKypeHmume 8u?

Kakeo npednazame, Ha KAK8A UeHA, HO KO20 U KaK 8AWUA MUKC Ce om/au4asd om KOHKypeHmume?
Kou ca Hali-saxHUmMe KoHKypeHmHu npedumcmaa Ha eawume npoodyKkmu u ycayau?

Kakeo npodasame (xapakmepucmuKu, yeHa, Ka4yecmeo, obcaymeaHe, 0pyeo)?

KaKve mun peknamHu mamepuanu we usnosnseame?

Kol we eu npoekmupa u usnvaHu? Koako wie cmpysam?

o Ha kaksea nepuoduyHocm u Kak we 6v0am docmassaHU 00 U3bpaHUA KAUEHMCKU ceameHm?

O 0O 0O 0O OO OO0 OO OO OO O0

e}

2. Pecypcu 1 M3nb/HeHMe

o Kou ca knwyosume cyposuHuU 3a npouzsodcmeo Ha Bawus npodykm unau ycayea? Kakeu dpyau
pecypcu (speme, nepcoHas, m.H.) ca Heobxooumu?

o Kak nanaHupame da ce cHaboume ¢ msax?

o Kak yeHama Ha me3u cyposuHU enause Ha obujume 8u pasxodu?

3. TexHonorMyHo obesneyeHue

o Kakeu mexHono2u4yHU npouecu busam u3nosa3eaHu 3a 0a ce npoussede 8aUIUAM MPOOYKM uau
ycayea?
o Kakeo mexHono2u4yHo obopydsaHe e Heobxodumo? Kosko cmpysa u Koli uje 20 docmasu?
o)
o Heobxodumo nu e da npudobue nuyeH3u u aKko 0a, om K020 U Ha KaKea ueHa?
4. bbaewy npoayKTU 1 ycayrm

o Kakea e 0vnzocpoyHama su npodykmosa cmpameaus ?

IV. Pe3tome HaO yrnpasseHYecKuUsa eKun

1. Kow cauneHoBeTe Ha BalWMA yNpaBAEHCKU eKnn?

2. KakBo rv otmyaBa (obpasoBaHue, npodecnoHasiHa ekcnepTusa, penytaumns n T.H.)? Kakbs
ONUT/CNOCOBHOCTM NPUTENKABa EKMMBT, KOMTO LUE AONPUHECAT 3a peannsauma Ha naenara 3a
6umsHec?

3. KaKkBa /Mnca Ha onuT Uan KBanndpuKauma cbLLecTByBa’?
4. Kak we 6bae 3anbaHeHa Tasu aunca (oT Koro)?

5. KakBKM ca MOTMBUTE Ha YNEeHOBETE OT eKMnna Aa ce NPUCHeANHAT KbM BalwmA I'IpOEKT? Kakso
€ HUBOTO Ha MmOTUBaLUMA Ha UHOUBUAYA/THUA Y/1€H Ha ekuna?

V. Pe3tome Ha nasapa

1. Kaksu aHanu3M Ha NalapHaTa cpesa cTe Hanpasuaun?
2. Uenesu cermeHT / Crpaterua

o [llazapHu Hy@#ou
o [lazapHu mpeHdoese
o Pacmex Ha nasapa
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3. AHanmM3 Ha nHAyCcTpmAaTa

o YyacmHuyu Ha nasapa
o JAucmpubyyuoHHu modenu

4. KOHKypeHTU U MoAenn Ha MOKYMKa

Kakea e npupodama Ha KOHKYpeHyuama 8 masu uHoycmpus?
Kak knueHmume u3bupam eduH 0ocmasyuk crnpsamo opyea?
Kakbe e Kao4sm Kem ycriexa?

®akmopu, eausewu Ha NoKynKama

O O O O

5. [naBHW KOHKYpEeHTH

Vi

1. CrpaTernyecko naaHupaHe

Cmpameaus 3a U3NbaHeHue

LleHHocmu / Kakeo omcmossame? (emuKa, MpuHyumnu, 8ApeaHus)

Bususa / Kvde omusame? Kakeo uckame 0a nocmuzHem? (Hadexdu, ambuyuu)

Mucus / Kakso npasum? 3a kozo 20 npasum? (Momusayus)

Cmpameauyecku uenu / Kak we ce 0suxcum Hanped? (naaH, ues, nocnedosamesnHocm)
KoHkpemHu Oelicmsus u KPI’s / Kakeo mpabea da Hanpasum? Om kvoe 3Haem? ([elicmeus,
0ma2080pHOCMU, 8peMesU PAMKU, Pecypcu, pe3yamamu)

O O O O O

2. CneumanHo npeasoxeHue?

Kakeo e Hawemo ,,CrnieyuanHo npeosoxceHue”?

Kaksu no-cneyuasaHu xapakmepucmuKu UMa om aamepHamugume Ha nasapa?

Kakeu nonasu Hocu Ha KaueHma ,,CrieyuasaHo npeosoxceHue”?

Kakeo ,,cneyuanHo npexcussasaHe” npedocmass mo Ha KaueHma?

Kakeu Hy#Ou Ha KaueHma ydosnemeopsasa Hawemo ,,CrieyuasaHo npeodnoxeHue”“?

C Kakeu cmpaxoee Ha KaueHma we mpabea da ce 6opu Hawemo ,,CreyuasnHo npednoxceHue?
Kakeu xenaHus Ha KaueHma yooesnemeopsasa Hawemo ,,CreyuasHo npednoxceHue“?

O O O O O O O

3. MapKeTUHroBo No3MuMOHUpPaHe

lpodykmosea dugepeHyuayus
®doKycHa cmpamezus
Cmpameausa 3a yeHoobpasysaHe
lMpomoyuoHanHa cmpameaus
JAucmpubyyuoHHa cmpameaus
MapkemuHzo8a KamnaHus

O 0 O 0o O O

VIl. ®uHaHCOB8U npocHO3U

1. MporHosa,Meyanbm n 3arybun“ 3a 3 rogmieH nepuos,
2. AHa/nv3 33 TOYKaTa Ha Bb3BPaLLAEMOCT

3. CueTtoBoaeH 6anaHc (aKo e NPUNOKMMO)
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Tema 5:

BBbHIIHU U3TOYHUIIN HA ®PUHAHCHUPAHE

B Tasu Tema LWe BM 3aM03HAaEM C OCHOBHWTE BbBHLIHM M3TOYHMUM Ha OUMHAHCKUpaHe W
NPUNOXKMMOCTTa UM B Bbarapus. Le ce cnpem Ha NpWAMKUTE U PasvMKUTe mexay Puckos
Kanutan, AkcenepaTtopu, BaHkoBo M EBponeiicko ¢uHaHcMpaHe, TexHWTe NpeaumMcTBa WU
HeZoCTaTbLUM.

1. Pwuckos Kanutan
LLle 3ano4yHem c BU3Hec aHrennTe, KOMTO MoXKe bu ca BM Hali-Heno3HaTu KaTo NoHATHUe.

BusHec aHrenute, cnopes, AedMHULMATA Ha eBPONeNCKaTa MpeKa Ha BU3HeC aHrennTe, ca YacTHU
WMHBECTUTOPM (XOpa C ONUT U CpeaCcTBa), KOUTO MHBECTUPAT B HEMYBIMYHK, Hal-Beye CTapTMpaLLM
npeanpuatTa. MHBecTUTOpUTE Ca HAM-YeCcTO MEHUAKDBPU, KOUTO NpuTexasaT npodecnoHaneH
OMUT M KOHTAKTK, KOUTO CTPATUPALLUAT BU3HEC HAMA U MY MW NpeaocTaBaAT. ONUTBLT MM NoMara 4a
NPeLeHAT AOKOJIKO KU3HecnocobHa e egHa dupma. Te sbupat camo Tesm KoMmnaHUM, OT KOMTO
6uxa moram ga cneyenat. Kak ce ciyyBa ToBa NapTHbOPCTBO? BU3Hec aHrennTe He NpesoCTaBaT
CBOWUTE YMEHMA CaMO 3aL0TO BAPBAT, Ye AafeH BU3Hec Mma nNoTeHumMan 3a pasButme. Han-yecto
Te U3KyNyBaT 4A1 0T PMPMaTa, KaTo TO3M AAN € B 3aBMCMMOCT OT pa3mepa Ha MHBeCTUpPaHaTa cyma.
Ypes HaTpynaHO HOy-Xay, MpeXa OT KOHTaKTM M NapTHbOpW, BU3HEC aHreNbT ycnaBa Aa pa3Bue
CTapTMpallaTa KOMNAHWUA M da A HanpaBu neyenmsLa. O6MKHOBEHO BM3HEC aHrebT Ce BK/OYBA
He CaMo KaToO MHBECTUTOP, HO MU KATO HAaCcTaBHUK. MIHBecTupaHuTe cymu Bapupat mexay 20 000 n
500 000 eBpo. LLlaHCHT 32 0406peHne Ha NPOEKT, KOMTO Aa 6bae PUHAHCUPaAH OT BU3HEC aHrenw,
obaye He e MHoro ronsam. MpuynHaTa e, Ye TOBA Ca PUCKOBU MHBECTULMK, NPU KOUTO BU3Hec
aHresbT Crnoaens pucka 3aeHo ¢ npeanpuemada. busHec aHrenmTe morat Aa 6v4aT opraHM3aumm
CBbP3aHM ¢ BU3HeCa BU, KaTO AOCTaBUNLN, KIUEHTU UM AOPU KOHKYPEHTU AU ML, KOUTO HAMAT
HWKaKBa Bpb3Ka ¢ busHeca Bu.

Tyk TpﬂﬁBa Aa O6'prEM BHMMaHUE, 4ye 6u3Hec aHrenute u aKcenepaTopuTe Ca pas3/IM4HN NOHATUA.
busHec aHrenute d)VIHaHCVIpaT KOMMNaHWWM B paHEH €Tan Ha pa3BUTUE, KOraTo BeYye e peannsnpaHa
6u3Hec KOHUENUWMATAa, a akcenepartopute d)MHaHCMpaT Ha HUBO naen.

busHec aHrenute d)VIHaHCVIpaT pa3nnyHM sBngose 6M3HeC, HO Hal-MHOro noagKkpeneHn KomnaHun
nma B ceKkTop UT 1 3eneHn TexHoNornm.

Kakeu ca non3zume 3a eduH 6usHec om nodob6Ho ¢puHaHcupaHe?

e T[lpUTOK Ha KanuTan Mo)Ke Aa NOMOrHe Ha eAHa maaga dvpma da ce nNpeebpHe B
*unsHecnocobHa KOMMNaHMA U Aa OCUrypPM OCHOBATa 3a 3anoyBaHe Ha NPOM3BOACTBOTO Ha
npegnaraHua NPoAyKT UAK YCAyra;

e Hanuuue Ha KanuTtan 6e3 exxemeceyHu NnalLaHna No 06CNyKBAHETO HA KPeauT;

e ®duHaHCOBa rbBKABOCT;

e [locTbn A0 KanuTan B paHHa ¢asa Ha pa3sutne

KakBu ca HeratuBHuTe CTpaHVI?

HAKkon npegnpuvemaudn ce CTpaxyBsaT, 4e moraT ga 3ary6ﬂT KOMMaHMATA CU, Tbil KaTo I'y6F|T 4acT oT
cobCTBEHOCTTa CU B HeA. ToBa HAMA KakK Aa cenonyyn,au 6M3Hec aHrenbT MMa 3a uen aa NnoCturHe
Bb3BpallaemMoCT Ha WHBeCTUUMATa CU, Cneng KOoeTto [da wu3nes3e OT KOMMAHUATa BW.
Bb3BpalllaeMocTTa, KOATO ce TbPCK OT MHBECTUTOPA, 0bMKHOBEHO e 0Ko/10 30% 3a nepuon ot 300
8r., KoeTo e ApyraTta oTpunuate/siHa CTpaHa — BUCOKKU pa3xoaun 3a Kannutana.
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Pasmepr Ha CymaTa, KOATO € Hy>XHa Ha 6V|3Heca, € OCHOBEH KpMTepMﬁ 3a M36opa Ha KOMMNaHWnTe,
HO He e eAMHCTBEH. Heka aa BUAMM U OCTaHanuTe:

Kak da npusneyeme 6usHec aHeesn KbM eauius busHec?
e HanpaseTe f0o6pa npeseHTaLus

EfHO OT Hall-BaXKHUTE Hellla 38 UHBECTUTOPUTE e camaTta uaea - Aanu T8 HauCTMHa NpeacTaBAABa
MHOBaUMA, Aann pellaBa KOHKpeTeH npobsiem, Hocu M gobaseHa cToiMHocT. Camo egHa Aobpa
naes He MoXKe Aa BW goHece ycnex. Ta TpAbea Aa 6bae npeacTaBeHa No NoAxXoAALl, HAUYMH —
KpaTKO, TOYHO, ACHO C KOHKPETHM AaHHW WU unucna. BuHarMm mucnete M 3a rnegHata TOYKa Ha
WMHBECTUTOpPa, KOATO e pa3NMyHa OT BalllaTa, KaTo cbyeTaeTe ¢ A06pK Npe3eHTaUNOHHN YMEHUA.

e Ekun

EKMMBT @ MHOro BaKHa 4acT 3a uHBectutopute. Te UCKaT A4a 3HAAT, Ye Le MMa Xopa, KOUTO Lie
3HAAT KaK Aa noxapyart napurte nm. MoTtusaumaTa B XopaTa Npasu CUIHO BredyaTt/ieHne n BuHaru
cn nnun. EKMNBT e To3M, KOWTO MOXKe Ja AoBefe efHa uaed A0 YCrneweH Kpan, KaTto pabotu
YyCUIEHO 3a NOoCTUraHeTo n. KombunHaumaATa OT YyCMAMATE BK/IKOYBA Napy, BPEME, EMOLIUMKN N MPEeXKa
OT KOHTaAKTW. 3aTOBa KOrato peluTe, 4e UckaTe Aa npuenedvete BU3HeC aHrenu, nomucieTe 3a
eKCnepTuUTEe, KOUTO U3rPaXKaaT Ballusa ekun.

e [loteHuuan

AHaNM3bT Ha Nasapa e U3KAIYUTENIHO BaXKHa CTbMKa. Bue cTe HanpaBm/M TO3M aHaM3, KOraTo cTe
noAaroTsmn busHec naaHa, HO OTHOBO BM 0bpbLLAMe BHUMAHME, Ye U Hal-gobpuTe naeu, c Han-
[06puTe eKnnmn He BUXa MOFIM A3 peannsmpaTt KomnaHuute cu 6e3 HaAMYMeTo Ha noaxonAl,
nasap. HeobxoamMmo e Aa ce nNpeacTaByM NOTEHUMANa, Bb3MOXKHOCTTA 3@ HaB/M3aHE Ha YyXau
nasapu 1 CKOPOCTTA HAa Pa3BUTME Ha NpogaxKbuTte. 3a Aa e aTPaKTMBHO NPeACTaBAHETO Ha uaenTe
BMW, He 3abpaBAiTe aHaAn3a Ha Nasapa.

o [lpeaBapuTenHo NpoyyBaHe
MpeacTaBAHETO HA MAEATa BU CbC CUTYPHOCT B MMano No-roffam ycnex npes noaxoaawlata

ayautopua. Mpeam Aa NPUCTBAUTE KbM NpPe3eHTUpPaHeTO Ha uaeATa cu npej noTeHuuaneH
WHBECTUTOP, MpPOoyYeTe KON e TOW, B KaKBM CTapTbMu e WHBEeCTUpan npeam v ganv ca buam
ycrnewHu. BaxkHo e Aa 3HaeTe A0 KOJIKO MHBECTUTOPWTE Ca 3amo3HaTW C BalMA Masap, KOJKo
Bpeme Llie ca cnocobHM Aa MHBECTUPAT BbB Bac M BalaTa uaes. B 3aBucMmocT oT pesyntaTuTe,
nepcoHanusupaiTe npeseHTaumaTa cu. He 3abpassaiiTe, Ye MHBECTMPAHETO OT BU3HEC aHrenun e
[BYNOCOYEH NpoLec — He camo Te M3bMpaT Kbae A3 MHBECTMPAT, BUE CbLLOo M3bupaTte ceouTe
6u3Hec aHrenn. HammpaHe Ha GUHaHCUpPaHe He e NecHa 3a4a4a 3a HUKoro. BbnpockT e fa 6baeTe
yBepeHu B cebe cu 1 aa cte ybeaeHn B ycnexa Ha ugesaTa cu. OTTam Lie cvM NpoanYaT KayecTsa
KaTo NOTEHLMAN 33 Pa3BUTUE U YCMNEX, CMENOCT, TUAEPCTBO, HAAENKAHOCT U NMOYTEHOCT.

B bbarapma moxe ga noTbpcuTe cBOUTE 6u13Hec aHrenn B cnegHnA canT:

http://angelsclub.bbforums.bg

2. ¢OHAOBe 3a PUCKOB Kanutan

doHaoBeETE 33 PUCKOBU MHBECTMLMM OTAELNAT CPEACTBA, 33 Aa NOAKPENAT ONpeaesieHn NPoeKTH,
KOWMTO O4YaKBaT Aa ce pa3BuAT gobpe 1 B KpaiiHa CMeTKa Aa OnpaBAanT nHeectuumata. PoHgoseTe
3a PMCKOB KanuTaa KaTo HauMH Ha AeicTBMe NPMANYAT MHOTO Ha BU3HeC aHrenuTe, 3aW0To LenTa
e [a ce NpeAoCcTaBM KanuTaa Ha HOBOCTapTUPasia KOMNaHMA, KOATO MMa NOTEHLMaN 3a pa3BuTHe,
CbNPOBOAEH OT ACHa cTpaTerusa. PoHAOBETE 3a PUCKOB KanuTasl Ce BK/OYBAT TOraBa, KOraTo Beye
CTe NpemMuHanun NbpBuTe $pasn oT passuTMeTo cu: dpasaTta Ha R&D (npoyysaHe 1 pa3BuTHe), pasaTa
Ha CTapT-bM, T.e. 33 A3 CTUrHeTe A0 GOHAOBETE 33 PUCKOB KanuTasl, BUE MOXKe Aa CTe U3M0/3Banu
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cobcTBeH KanuTtana, akcenepaTtopu, 4opun 1 6uM3Hec aHrenu. EnBa Torasa, Korato cTe NOCTUTHANMU
HAKAKBB PBbCT U UMaTe ACHATa NAeA C KOJIKO UCKaTE Aa NOPaCHETE, naBa PO/siIATa Ha (I)OH,D,OBeTe 3a
PUCKoBE Kanutan.

Te npeanarat HAKO/KO BapuaHTa:
o  ®duHaHCMpaHe cpelly 3aem

CDOH,D,OBETE 3a PUCKOBU UHBECTUUUN Npeanarat KPaTtkoCPOYHU 3aeMM, Hal-4ecTo CbC CPOK 3a
n3nnawaHe B paMKuTe Ha eaHa unn ase roamHu. JlnxsaTta ce onpegena oT BCAKAa OpraHm3sauunAa
CaMOCTOATENHO. I'Ipvmmqa MHOIo Ha MHBECTUUNOHEH KpeauT, KOMTO BMXTE MoK Aa n3ternunte ot
6aHKaTa, HO C Ta3n pas/inKa, 4ye 6aHKaTa 6u1 BM OTnNyCHaNna KpeauTt, CaMO aKO rapaHTuparte
HErosoTo n3innawjaHe C o6e3nequme, KaTO UNOTEKaQA, 3a/10T UIN TapPaHTU.

e OduHaHcMpaHe cpelly npuaobusaHe Ha AAN OT KanuTana

[pyra Bb3MOMKHOCT € MHBECTMPaHe cpelly NpuaobusaHe Ha gan B bsHeca U MMEHHO Ta3u YacT
npuanYa MHOro Ha busHec aHrenuTe. To3n BUA MHBECTMPAHE He e 3aeM. BalaTta KomnaHus e
nosyyn napu, 6e3 Aa e Heob6xoAMMO Aa v BpbLa, HO e TpAbBa Aa NpUemeTe opraHu3auuaTa,
KOATO € WHBEecTMpana BbB BallaTa KOMMaHMA, KaTo CbAPYKHUK. 3a Aa Mnosyyute TaKosa
duHaHcUpaHe, e HeobxoAMMO Aa pa3BMBaTe BallaTa AelHOCT nog dopmaTa Ha [APYHKeCTBO C
orpaHMyeHa OTrOBOPHOCT UM aKUMOHEPHO Apy»ecTBo. Korato ¢poHABLT 33 PUCKOBU MHBECTULMM
CTaHe CbAPYXHUK AU aKLMOHep, TO Npuaobusa onpeaeneHu Npasa, Kato HanpMmep Aa ydactsa
B pasnpegaeneHneTo Ha neyanbaTa, Aa rnacysa B 06W,0TO cbbpaHme n gpyrn. MHoro yecto GoHABLT
MMa U OMbAHUTENIHM NPaBa, CBbP3aHM C yNpaBAeHNETO Ha APYXKeCTBOTO, KaTo NPaBoTo Aa Hanara
BETO NO BbMNPOCU, KOUTO KacanaT NPUEMaHETO U U3KNOUBAHETO Ha CbAPYXKHULUM, NpeobpasyBaHeTo
Ha KOMMNaHWATa U NPUBANYAHETO Ha HOBU MHBECTULIMK. AKO NpuemeTe TakoBa PuUHaHCKMpaHe, Bue
W BaLLMAT €KUM, LLe Ce ILIMUTE OT YacT OT KOHTPO/1a BbpXY Balima 6M3HEC, HO BCe NakK Lile ocTaHeTe
MaxoputapeH cobcTBeHMK. Llenta Ha WHBECTUTOpUTE € Aa NOCTUrHaT Bb3BPalllaemMoCT Ha
MHBecTULMATa B nepunog oT 5 ao 10 r. cnepd KOETo Te 3a4b/IKUTENHO LWe M3NA3AT OT BallaTa
KomnaHusa. OBMKHOBEHO AOXOAHOCTTa, KOATO poHAOBETE TbPCAT € B nopAabKa Ha 20%, KoeTo
BCBLLHOCT HE € MaJIKO U OCKbMABa TO3U AOMbJAHUTENIEH KanuTa.

o  ®uHaHcKMpaHe Ype3 KOHBEPTMPYEMU 3aEMU

KoHBEPTUPYEMUAT 3aem e KOMBUHALMA MeXKay NbpBUTE ABa BapuaHTa Ha UHBECTULMU. DOHABT
33 PMCKOB KanuTan NpefocTaBa KPaTKOCPOUYEH 3aeM Ha BallaTa KomnaHus. Toi obaye moxe Aa
nsbepe Aanu Aa UCKa BPbLUAHE Ha 3aEMa, UK [a CTaHe CbAPYKHUK B KOMNaHUATa BU. AKo 6bae
n3bpaH BapMaHT 3a TpaHcHOPMMpPaHe Ha 3aema B YacT OT Kanutana nof popmaTa Ha AANOBE UK
aKkuuu1, ueHaTa ce A4orosaps npeasapuTtenHo. Hanpumep, ako 3aembT e NpeaocTaBeH 3a CPOK OT
efiHa roamMHa, B Ha4Ya0To Ha cneaBallarta rogmHa GoHALT, KOMTO € MHBECTMPan NPU Bac, MOXe Aa
peln gann BallaTa KOMMaHWA Aa BbpHE 3aema 3aedHo C yroBopeHaTa /MXBa, Uau Aa npueme
$oHAa KaTo HOB CbAPYKHMK. B TO3M Clyyait e BaxKHO Aa MMaTe Npeasua, Ye 4oroBopbT, KOMTO Lie
CK/II0YUTE CbC CbOTBETHATA OpraHmn3aums, e 3abpaHu NpeacpoYHOTO U3NIallaHe Ha 3aema. Tosa
03Ha4aBa, Ye KomnaHuATa By TpA6GBa [a e rotosa Aa BbpHE 3aemMa TOYHO Ha NaaesKa.

M3KNIOUYNTENHO BaXKHO e B Aoroesopa, KOWTO e Ckar4duTe C d)OH,CI,a 3a PUCKOBO UHBECTUPAHe, Oa
onpegennTe TO4YHO yCa1ioBUATA, NPpU KOUTO 3aEMDBT LE ce TpaHCd)OpMlea B 4ANOBO y4aCTtue nan B
adKUunn. TpﬂﬁBa Aa ce onpegenn MakCMmMaslHOTO y4yacCthe, KOEeTo d)OHA'bT MOXe Oa Nnosyyu,
Hanpumep 25 % oT KanuTana Ha APYyXecTBOTO BN, a CbWO TaKa U LLeHaTa, Ha KOATO LWe 6'bp,aT
MU3KYyMNeHn AANoBeTe.
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Heka pasrnesame npumep € Hawwus repoi Ceetna, Koato Bedye e OO/ c Kanutan ot 5 000 nB.,
pa3geneH Ha 50 gana. Pupmata nonyyasa 3aem oT GOHZ 3a PUCKOBU MHBECTULMK B pa3mep Ha 10
000 n.. c nnxBa ot 10 % 3a CpOK OT eaHa rogMHa. Hakpaa Ha rogmMHaTa cymarta, KoATO 4pYKeCcTBOTO
e obaxu, we 6bae, 11 000 nB. 3apagm nnxsata. PoHALT MoXKe aa M3bepe Aa TpaHchopmmpa
Tesn 11 000 nB. B AAN0Be OT KanuTana Ha KOmMaHuATa Ha CeeTna. ToBa 03HavaBsa, Ye ,[puiiH
KoameTtukc”, pupmata Ha CBeTna, We TpabBa Aa yBENMUM KanuTasa CUM C AANOBETE HAa HOBUSA
CbAPYKHUK. [la npegnonoxum, ye CBeTAA U CbAPYKHUKDBT M Ca FOTOBM Aa nNpeoTcTbnAT 4o 20 %
OT KanuTana cu, T.e. ga usgagatr 10 HoBW Aana. Taka CBeT/a U CbAPYKHUKDBT M We umaT obuo 50
asana, oHabT — 10 gana, a o6WMAT KanuTan Ha ,MpuitH KosmeTuKc” we e HapacTHan Ha 60 gana.
3a ga ce KOHBEpPTUpPa OTNYyCHATUAT 3aeM BbB Ppupmata Ha CBeTsia, TO HerosaTa cyma (3aeaHo c
nnxeata) ot 11 000 nB.TpsabBa Aa ce pasaeny Ha nsgaaeHn 10 HoBu gana. Taka Bceku aan Lie 6bae
Ha cTtoMHocT oT 1 100 nB. Tasu cyma TpsbBa ga 6bae yroBopeHa B A40roBopa, Koito Ceetna Lie
CKNIt04M € POHAA 3@ PUCKOB KanuTasl. Taka BCEKM OT CbAPYKHULMTE Le MMa NPaBo Ha nevanbaTa
OT AelHocTTa Ha ,IpuinH KosmeTnkc”.

Mpean pa u3bepe PuHaHcMpaHe 4Ype3 KoHBepTupyem 3aem, CeeTna wie TpsabBa ga 6bae
W3KOYUTENIHO BHUMATE/THA 3a C/legHUTE YCI0BUA:

e [lpyv KaKBW YC/IOBMA 3aEMBT CE KOHBEPTUPA?

e MoKe N1 Aa noracy 3aema NpPeacpoYHO?

e Kol pelaBa f4anv 3aeMbT LLE Ce KOHBEPTUPA MM LLLE Ce U3MAaLLa?

e B KO/IKO aKuMM MM OAOBE LEe MOXE [a Ce KOHBEPTUPA 3aeMbT 3aeAHO C MxBaTa?

B Bbarapus doHaoBe 3a puckoB KanuTan ca: Neveq, Black Peak, Endeavor u apyrn. Hakom ot
doHOoBETE Ca ONpeaennIv onpeneneHn CEKTOPU, B KOUTO MHBECTMPAT M Ce OrpaHn4aBaT camo
00 TAX, KaTto Neveq Hanpumep, KOMTO e Haco4yeH camo Kbm UT nnayctpuata. Apyru doHaose nmat
NpeAnoYMTaHM CEKTOPU, HO Buxa moran Aa GUMHaAHCUPAT U APYrM KOMMAHWK, cTMra ga b6baat
npueaeYeHun oT bMsHeca M eKnMna uMm.

3. AKcenepartopu

AkcenepaTopuTe ca nporpamu 3a ctapTvpal, 6usHec, KOMTO MOraT Aa BW NOAKPEenAT owe Ha
naeeH etan. Te NpefoCTaBAT Ha eKMNUTE NbPBOHAYAHUTE CPEACTBA 3a CTapTUpPaHe Ha BUsHeca,
KaKTO M MEHTOPCTBO, MapTHbOPCKU MPEXkU, Aopu U paboTHO mAcTo B BusHec MHKybaTopMm.
MNbpBoHavanHata napuyHa uHeectnuma Bapupa ot 20 000 espo go 50 000 espo. HAkowu
akcenepatopu npegnarat BTopa $pasa Ha MHBeCTMpPaHe 3a cyma oT 200 000 eBpo Ha noabpaHu
KOMMNaHWK, NPEMUHAIN NbPBUA eTan.

O6UKHOBEHO aKcenepatopuTe ce nHtepecysat npegnmHO OT TEXHONOTUYHUA, ye6 N MOBUNHUSA
CEKTOPU U NporpammTe MM B aKCeNepaTopCKMA eTan Ca C Npoab/IKUTENTHOCT OT 3 meceua. Eto
KaKB/ BUA0OBE NOMOLL MOXKeE Oa NnoayyuTe OoT e4unH akcenepatop:

e dUHaHCOBa NOMOLL, BbB BMA, Ha MHBECTULMSA;

e MeHTOPCTBO OT ycnenu npegnpuemayn u busHec nvaepm;

e OpraHvsunpaHe Ha 0by4eHus 1 Pas3NNYHK CbbUTUSA C Len nogrnomaraHe Ha maaguTe
npeanpvemaun B 6baelmte um 6MU3HEC HaUNHAHKS;

e KOHTaKTU C ApyrK CTapTbMu, EHTYCUMACTM U BU3HEC NapTHLOPW.
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ColiecTByBaT M aKkcenepaTopu, KOUTO Le BM A34aT CaMO 3HaHUA U YMEHUA U Lie BU NOATOTBAT 33
cnefBauiata cTbfka. Te ce Hapu4yaTt npe-akcenepatopu. EaMH oT pobpe pabotewmte npe-
aKcenepartopwm e Start it smart.

3a ga BM xapeca eamH akcenepaTop, TpAbBa maesTa BM Ja ce OT/AMYaBa C MHOBATMBHOCT,
KpeaTuBHOCT, None3HocT. OcBeH GMHAHCMPAHETO MHOTFO NOJIE3HO 33 BalUMA CTapTUpaLy, busHec e
N MEHTOPCTBOTO, KOETO aKcesiepaTopmuTe MoraT A4a BU NpeaocTaBAaTt. Te pasnonarat ¢ 6boraTta 6asa
OT MEHTOPM B Pa3IMYHK 06NaCTU, KOMTO MOFaT Aa BM NOMOTHAT fa U3rpaaure

CBOSITA MAes 1 Aa A npeBbpHeTe B paboTely busHec.

Mpumepwn 3a akcenepaTtopu B bbarapus ca Eleven, Lanchub, Voivoda u ap.
4. baHKoBO PpUHAHCUpaHe

Hali-uecTo M3n0N3BaHMAT METO/, 32 Pa3BUTMETO Ha eiHa KOMMAHUA e U3M0/I3BaHeTO Ha KpeauT U
Apyrn 6aHKOBM MNpoayKTU. 3a PUpMUTE, KOUTO Beye M3BLPLUIBAT AENHOCT M UMAT [06pu
pe3ynTatu, NoAy4aBaHETO Ha KpeauT € MHOTO No-ecHa 3a4a4a. 3a KOMMNAHUK, KOUTO €a TOKY-LLO
CTapTMpanu, TOBa € MHOFO NO-TPyAeH npouec. baHKMTe He ca PUCKOBU MHCTUTYLMK, TE UCKAT A3
MMaT onpeaeneHn rapaHLmm, Ye NnpesocTaBeHUTe CyMu Le 6baaT BbpHaTH, 3aTo0Ba M 0O6MKHOBEHO
NcKaT obesneyeHme, rapaHTu, UCTOPUA NOHe 1 nam 2 roguHu.

PasnuyHute 6GaHKK NpeaocTaBAT pPas/IMYHU  KpeauTHU NpoayKTU. ToBa MoXKe pJa 6'b[l,e
MHBECTUUMOHEH KPEeAUT, KpeaAnTHa INHNA 3a onpeaeneHn HyxXam, OB'prI,pad)T, KpeauT Ha BHOCKH
M MHOro gpyru. YcnosmATa U Bb3MOXKHOCTUTE MO Kpeautnute BapupaTt MHOIo oT d)MHaHCOBOTO
CbCTOAHME HA KOMMAHWNATA, OT BU3NATA Ha CO6CTB€HMKa, OT IOANTHOCTTA MY KbMm 6aHKaTa. 3aToBa
€ Bb3MOXHO Aa 6'bLI,aT npeaocraBeHn MU Kpegutu 6e3 obesneyeHMa UAN C HUCKM TaKmBa. Hali-
O6LLI,O e O6'prEM BHMUMaAHWE Ha TPUTE OCHOBHU BN AA KPEOAUTU!

e MNHBECTMUMOHEH Kpeaut

MHBECTULMOHHUTE KpeauT ca noaxomalm 3a ¢dMHAHCMpaHe Ha Pas/IMYHU MHBECTULMOHHM
HaMepeHUA Ha npeanpuemMadnTe, KaTto Hanpumep CTPOUTENCTBO, MOKYMKA Ha MMOT, PEMOHT,
obopyaBaHe HOBO MM BTOpa ynotpeba, TpaHCNoOpPTHU cpeacTsa. Mopaan no-ronemuTe cymn Ha
TO3U BUA, KPEAWUTU, Te ca NO-NPOoAb/IKUTENHM, @ BaHKUTE MoraT Aa BM NPeAsioxKaT M rpaTuceH
nepvog, 3a usniallaHeTo Ha rnasHuuata. ObMKHoBeHO 3ano4saT oT 5 000 ao 10 000 nB. KaTo
ropHaTta MM rpaHuLa 3aBUCK OT BaHKaTa, Ho cpeaHo ca go 500 000 nB. u Ao 80% oT pasxoaa, KOMTo
e m3Bbpwute. KpeautsbT ce oTnycka Ha 6asata Ha 3a/10r BbPXy MMOT, APYrU ABUNKUMWU UK
HeABMXMUMW aKTUBU MW NAapPUYHK cpeacTBa. MNepnoabT Ha Kpeanta obukHoseHo e go 10 unm 15
r.

e OsBb adt

OBbpapadTbT BCHLLHOCT € BMA KpeauT. ToBa e onpegesieHa cyma napu, C KOATO MOXKe Aa
pa3nonaraTe, ako cTe u3dyepnanuM cBoboagHuUTe cu 06OPOTHWU cpeacTBa. Pasnumkata mexay
oBbpapadTa U CTaHAAPTHUA KPeauT e, ye ogobpeHaTa cyma MoXKe Aa Ce U3M0/3Ba NOCTOAHHO B
pamkuTe Ha 1 roamMHa, a /iMXBa Ce Naalla CaMo Ha ycBoeHaTa vacT. ToM e noaxogAul 3a
KPaTKOCPOYHUTE Hy»KAM Ha busHeca. PasamepbT Ha oBbpapadTa ce onpenena cnpamo baHKoBUA
obopoT Ha ¢upmaTa. M3nonssaHata cyma OT oBbpapadTa ce yBesnMyaBa C M3BbpLUBAHE Ha
nnawaHma ot GMpPMeHaTa CMeTKa KbM A0CTaBYMLUM M HaMasiABa aBTOMATUYHO C MNOCTbMBaAHe Ha
napuvyHM cpeacTtea NoO cblllaTa cmeTKa. TpabBa Aa MpaBMM pas/ivka Mexay oBbpapadTta u
KpeauTHaTa AnHMA. KpeguTHaTa AMHMA e noaxogAawa 3a ¢MHaHCUPaHe Ha BCUYKU TeKyLm
AeNHOCTM Ha Baluma busHec, 6e3 ga e He06Xo0AMMO MHOTOKPATHO Zla KaHAMAAaTCTBaTe 3a KpeauTt
npes roguHata. Cheg ogobpeHne Ha NMMUT, cpeacTBaTa Ce YCBOSIBAT Ypes MCKaHe OT CTpaHa Ha
KnueHTa. M3nos3BaHaTa cyma ce noracAea ¢ nogageHa monba oT KAMeHTa cief 3axpaHBaHe Ha
pa3nnalwartenHata My CMeTKa.

C Te3u ABa BUAA KpeauTn MosKeTe Aa pUHaHcuparTe:
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- yBe/MYaBaHe Ha aCOPTUMEHTa;

- BbBeX/JaHe Ha HOBW NPOAYKTY;

- 3an/alwaHe Ha 3a4b/IKEHMA KbM AOCTaBYMLM U NOAU3NBAHUTENN;

- nonb/iBaHe Ha 060POTHM cpeacTBa NP 3ab6aBeHM B3eMaHMA OT KAMEHTU WU ObPrKABHM
WNHCTUTYUMN;

- pedMHaHCUpaHe Ha KPAaTKOCPOUHM 3a4b/IKEHUA.

Heka oTHoBO B3emem 6M3Heca Ha CeeTna. [py 3aKynyBaHETO HA CYpPOBMHM U maTepuanu, Ta
M3N0N3Ba AOCTABYMK Ha OMAKOBKM, C KOrOTO Ce e cropa3ymsaAsia 3a 4 roauLHM 3apeXaaHuna Ha no-
ronemm KoJIMYeCTBa, 32 KOETO MOJIyYaBa OTCTbIMKA OT AOCTaBYMKa. 3a Aa NocpeLlHe Te3M NOKYMKMU,
CBeT/ia ce Hy»Kgae oT cB06OAHM NapuUYHM CPEACTBaA, KOUTO YECTO JIMMNCBAT, MOPAAM NONUTUKATA Ha
OT/IOXKEHO MNALLAHE KbM KAMEHTUTE M. 33 4@ MOXKe NPOU3BOACTBEHUAT NPOLLEC Aa HE Ce NPEKDBCBA,
CeeTna e B3eme oBbpapadT oT 0bcnyrKBaLlaTa A 6aHKa 3a cymata ot 40 000 nB. 3a 5 roanHu, npu
nnxea ot 10%. Ceetna usnonssa uenva 20 000 nB. oT oBbpapadTa, 3a A NAATM NMbPBUTE
3aKyneHuTe onakoBkK. Cied 2 meceua TA BEYe € NoJyyYnsia OT/I0KEHOTO NAaLWaAHe OT KANEHTUTe
CW 1 pasnonara cbc cBoH6oAHU CpeacTBa, C KOUTO Aa BbPHE M3N0A3BaHMA 0BbpApadT. J/Inxsarta ot
10% Lie 6bAe HauncneHa camo 3a cymata ot 20 000 5. 3a nepuog oT 2 meceLa.

e KpeauTu 3a cTapTupaul, busHec

He BCWMYKKM GaHKM NpenoCcTaBAT KpeauTu 3a crtaptupaly, busHec. HAKoM OT TAX BCe MaK uMmat
NPoAYKTWU, KaTo Hanpumep T.Hap. 6bp3M KpeauTn, MUKPOKpeauTn n apyrn. CymuTe Ha Tesu
KpeauTtu ca no-manku, Hanpumep ao 30 000 n.. n go 50% ot pasxoanTte, 3a KOUTO BU € HYXKeH
KpeauTbT.

Jpyra Bb3MOXKHOCT, KOATO CTOM NpeS, Bac KaTo CTapTUpaLLn npeanpuemaym, e aa ce Bbanosi3saTe
OT MUKpOKpeautute no OnepaTMBHA nporpama ,PasBuTMe Ha YOBELLKUTE pecypcu”, Kouto ce
npeaocTaBAT oT 6aHKUTE, a LuenTa UM e [a Ce HAaCbpyu CTapTUpaHeTo Ha BusHec, coumanHuTe
npeanpuatua, 6e3paboTHUTE LA M XOpa OT yA3BUMUTE rpynu. TOo3u BUA KPEAUTU Ca HUCKO
NINXBEHMW, 3a NO-AbAbl nepmnog, ot speme un sBapupat ot 5 000 go 50 000 nB. a cpeacTeaTa moraT ga
ce M3Mno0/13BaT 3a paboTeH KanuTan, 3a 3aKynyBaHe Ha aKTUBM W 33 NOKPUBAHE HA APYIN HYKAWN Ha
HOBUTE PUpMU.

Non3un ot 3snon3BaHeTo Ha 6aHKOBO PUHaAHCUPaHE:

e Bbp3MHa NpW pPasraerKaaHeTo U OTNYCKaHETOo Ha CPeacTBa;

e Bb3MOXKHOCT 3a Nosy4aBaHe Ha GUHAHCMPaHe 3a Pas3/IMYHK Lenn - oT 060pOTHU A0
NHBECTULIMOHHM;

e 3anasBaHe Ha cobcTBeHOCTTA Ha dpUpMaTa;

e Bb3MOMKHOCT fia pa3BMBaTe 613Heca cu cnopes BalnuTe Uaeu, HyXKAM Y Bb3MOXKHOCTH

Hepoctatbum Ha 6aHKOBOTO pMHAHCUpPaHE:

e  M3ucKkBaHe 3a HaAMYMe Ha ncTopmAa nam O60pOTM 3a OTNyYCKaHe Ha KpeauTt
° HEO6XOAMMOCT oT obe3neyeHune 3a NO-ronemu Ccymu

e (OckKkbnAaBaHe Ha U3NOAN3BaHaTa CyMa, nopagun HavyncneHmnte nnxsun

e Bb3moOXKHOCT OT 3ary6a Ha obesneyeHMETO npuv He NnaulaHe Ha BHOCKUTe

5. EBponeiicko ¢puHaAHCUpaHe

Heka cera XxBbp/iMM Masiko CBET/IMHA U BbPXY €BPOMNenNcKoTo puHaHcMpaHe. be3cnopHo To e eanH
OT Hal-yAauyHWUTE HaYMHM 33 CTapTMpaHe Ha egHa KomMMaHuA. 3alo ToBa e Taka? HeKka onvwem
KaK ce cny4Ba eAHO NPOEKTHO PUHAHCKUpaHe:

1. TMpocnegsasaHe Ha npoueaypu 3a GUHaAHCMPAHE Ha CTapTUPALLM KOMNAHUK
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MpoeKktTuTe 3a 6e3Bb3me3gHa MOMOL, 3a CTapTUPALLM NpeanpuUATUA He ca pa3npocTpaHeHa
NpaKTWKa, HO BbMNPEKN TOBa ce NoABABAT Bb3MOXHOCTU. AKO ycneeTe Aa rm uaeHtnduumnpaTe, e
No/lyYynTe MHOrO NO-NeceH CTapT Ha BaluMA 6U3Hec. 3a Aa ce C/yYn TOBa, € BaXKHO Bue Ja ce
MHTepecyBaTe OT NPeACcToAWMUTE NPoLLeAYPU, @ aKo BU Ce BUXKAA CNOXKHA MaTepua, Aa HamepuTe
noAaxoAsLl, eKcnepT, KOMTO Aa BU cbBeTBa. Cief KaTo Beye cTe HasaACHo, Ye onpeaeneHa npoueaypa
3a 6e3Bb3mesgHa Nomoll e cTapTupa, TpAabsa aobpe Aa ce 3ano3HaeTe € YCA0BMATA, 3a [a CTe
CUTYPHK, Ye TA OTroBapsA Ha BalKMTe NoTPebHOCTU, KAaKTO M Ye BaWMAT BusHec e AonNycTUM 3a
yyacTue. Coblio Taka TpAbBa Aa cTe NOATOTBEHM, Ye eAMH NMPOEKT ce c/y4Ba 6aBHO. Hy»KHO e Bpeme
3a pa3paboTBaHETO My, 3a OLLEHKaTa My M NOCAeABaLLOTO U3MbAHEHME.

2. NoaroTeAHe Ha NPOEKTHOTO NpeasioXKeHue

Cnep KaTo cTe ce ybegunu, ye MoXKeTe Aa KaHAMZATCTBATE C NPOEKT, c/iegBa 4a ro paspaboTtute
TaKa, Ye TOM Aa MMa BUCOKM LuaHcoBe 3a ogobpeHue. Pasrnesainte BHUMATENIHO TE3M YacTu OT
NPOEKTHOTO MNpPeaJsioOXKEHNE, KOUTO MoAa/exaT Ha OLeHKa M ce onuTalTe da rvu paspabortute
MaKcMmanHo pobpe. Mpernegate M cu HanpaBeTe CNUCLK C HeobxoaMmuTe nogKpenawm
OOKYMEHTM, TaKa Ye NPOEeKTHbT BM Aa He 6bAe OTXBbP/IEH HA eTan aAMUHUCTPATUBHO CbOTBETCTBME
M 40NYCTUMOCT.

MNpeacrtaBete BawuA 6usHec nam naenAa, Taka 4e da noanyymte MaKCMmaneH 6p01‘/'| TOYKMN OT
oueHuTennte. OnuLweTe Kbae M Kak Le pa3suBaTe 6usHeca CU, OT KaKBO MMaTe HyXOda N KaKBO
ue ce I'IO,CI,O6pVI, dKO CHM OCbHLLECTBUTE NMPOEKTA, KaKbB €KUM We BU € HYXEeH. U3uuncnete
BHMUMATENTHO U 6IOLI,)KET3, 3a Aa He Ce nony4yaT n3HeHaan Ha eTan n3nbv/IHEHUE.

3. M3nbaHeHWe Ha NpPoeKT

Cnep KaTo NpPOEeKTbT BM 6bae 0406peH, We CKAYUTE A0roBOP 33 WM3MbAHEHMETO My C
YnpaBnssawums opraH Ha nporpamaTa. He nogueHssaiiTe Tasu ¢asa! B nanbaHeHUETO Ha eguH
NPOEKT CblLeCTBYBaT peauua npasuaa, KouTo TpabBa Aa cnasBaTe, 3a Aa MOXKeTe noc/e Aa
nonyumte ogobpeHata 6e3Bb3mesgHa nomoll. [lpoyeTeTe BHMMATENIHO PLKOBOACTBOTO 3a
M3NbJHEHWE Ha NpoueaypaTa, CbBETBaTE Ce C OTTOBOPHOTO 3a BallaTa KOMNAHUA ANLE OT CTpaHa
Ha YNpaBnABalmA OpraH, 3a A4a M3NbJHUTE MPOEKTA CU B MAAHUPAHUA CPOK U NPU 3aN0XKeHUTe
ycnoBua. Ba)KHO e fa M3Nb/AHUTE MPOEKTa TaKa, KaKTo CTe o Onucanu, 3a Aa moxeTe Aa
NOCTUTHETE U 3a/103KEHUTE PEe3yNTaTy.

Kakve e Hali-uecmo 3a0aeaHusm énpoc om KOMnaHuume, Koumo 3a npve nbm ce cbavckam
c esponeliku npoekmu?

»,Cles KaTo noAnuiua AOroBop, HAMA M Aa MW NpesegaT napwTe BegHara? OTKbAe Torasa Le
HamepsA GMHAHCOB pecypc, 3a Aa CU U3NBAHA NpoeKTa?”

Mpuryunvm Ha esponeiickomo dpuHaHcupaHe e cnedHuam: MbpPBO Ce U3BLPLUBAT Pa3XxoauTe,
nocjie cymuTe ce Bb3CTAHOBABAT OT YnpasnABawmA opraH! Pa3bupa ce Bb3MOXKHO e U
NoJlyyaBaHETO Ha aBaHCOBM W MEXAWMHHM MalaHMA B 3aBUCMMOCT OT cneumduKata Ha
KOHKPETHUA MPOEKT.

KakBu ca npeaMmcTBaTa Aa U3Nb/HABALL NPOEKT No npoueaypa 3a 6e3BbamesgHa nomowy?

e [lonyyaBal cpeacTBa 3a pasBUTME Ha OM3Heca CM, KOUTO He MojfexaT Ha
Bb3CTaHOBsIBaHe. Te HAMAT /IMXBA, KAaKTO e Npu KpeauTa. He npeoTcTbneaw 4YacT oT
dupmaTa cu, KakTo e Npu busHec aHrenmTe 1 GOHLOBETE 32 PUCKOB KanuTan;

e Ocurypnasalw HeobxoaMMWUTE 3a AEMHOCTTA CM aKTMBM, MHBECTMpAall B YOBELUKUTE CU
pecypcu, Cb3aasall NapTHbOPCTBA;

e  M3KCKBAHETO 3a M3MbJIHEHWETO Ha ONpeaesieHn pe3ynTaTi caea NPUKAYBaHe Ha MPOEKT
Te Kapa 4a ce CTPEMULL KbM Noseyve Npoaaxom;

e 3a cTapTupalumsa 6U3HeC HAMa M3UCKBaHE 3a HaTpynaHu Beye 060poTH
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KaKkBu ca HegocratbumTe Ha GUHAHCUMPAHE Ypes3 NPOEKT 3a 6e3Bb3mesgHa pUHAHCOBA nomoLy?

L npOEKT'bT MOXe a He Ce BMNuLle BbB BpemeBaTa paMKa Ha BalleTo pa3BuTue

NHBeCTUUMUTE, KOUTO UCKaTE A3 HanpPaBUTE, MOXe [ia Ca BU Heobxoaumu BedHara. AKo peluuTe
A3 KaHAMpaTcTBaTe C MPOoeKT 3a 6e3Bb3mesgHa NOMOLL, TO HAW-BEPOSTHO LIE Ce HaNoXW Aa
YyaKaTe OKOJ10 roAuHa, I0KaTO MHBECTULIMUTE CTaHaT Bb3MOKHM

e HeobxoammocTTa oT HaHKOB KpeguT uam cBoboaeH NapuyeH pecypc 3a M3NbAHEHWE Ha
NnpoekKTa

Bbnpeku ye BaWIMAT NPOEKT e 0a06peH 3a dMHaAHCMpPaHe, BCe NakK ca BM HeobxoamMmu cpeacTsa 3a
HerosoTo M3Nb/IHEHME. Beye BU 0B6ACHMXME NPUHLMMNA Ha €BPONENCKOTO PUHAHCKMpPaHe. Bbnpeku
ye cnep M3NbAHEHWETO Ha NpoeKTa 6e3Bb3Me3gHaTa NOMOLL, LLie Noracu No-roaama 4acT oT BalumsA
KpeauT, HeobxoaMMOCTTa OT MOJIlyYaBaHETO Ha cpeacTBa OT 6aHKaTa MAM ApPYr U3TOYHUK 3a
npeduHaHCMpPaHe Ha NPOeKTa CM OCcTaBa.

o M3MCKBaAHETO 3a CNa3BaHETO Ha ronam 6poﬁ npasuna

N3MbaHEHMETO Ha BCEKU eanH MPOEKT e O6B'bp3aH CbC CNMa3BaHETO Ha onpegeneHn HOPMaTUBHU
MU3NCKBAHUA, 61no To Ha HAaULMOHANHO U EBPOI'IGVICKO HMBO. BCUYKO TOBa M3UCKBA ronAmo
BHUMaHKWE U MNO3HAHNA, KOUTO MOXKe Aa He NpuTeKasaTe.
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1. KaKsu ca HauMHMUTe 3a Nony4YyaBaHe Ha GUHAHCUPAHe 3a cTapTUpaLy, 6usHec B bbarapua?
A) doHA0BE 33 PUCKOB KanuTan

B) eBponeiickn npoekTn

B) 6aHKOB Kpeaut

I') BCMYKO NocoveHo

2. Kakso ca 6usHec aHrenure?

A) Xopa, KOUTO B/ XapecBaT M B/ AiaBaT napu 6e3 Aa UcKaTt Aa UM M1 BbpHeTe

B) MpodecrmoHanncT1, KOUTo Ypes cpeacTBa M NO3HAHUA BU NOMaraT Aa pa3sueTte dpMpmara, Kato
cpelly ToBa Noay4yasaT Aan OT KanuTana Bu

B) ekcnepTtu, KOMUTO BU AaBaT Napy Ha3aem cpeLly CbOTBETHA IMXBa

3. KakBo ca poHaoBeTe 3a pUCKOB KanuTtan?

A) npegnpremaymn, KOMTO UCKaT Aa UHBECTUPAT COBCTBEHW Napw, 3aL0TO BU3Heca BU UM XapecBa;
B) meHnaXbpK, KOMTO YyNpaBAsABaT CPeaCcTBa Ha MHBECTUTOPM M CPeLLy Te3u CpeacTBa pa3sBuBaT
KOMNaHWATa BM, KaTo Noy4aBaT AAN OT Kanutana Bu;

B) dMHaHCOBM MHCTUTYLIMK, KOUTO Ha Ha3a Ha ekuna BM OT eKCnepTH, pellasaT Aa BU NpeaocTaBaT
cpeacrea

4. KaKk moxeTe Aa npusnedyetre 6usHec aHrenn uam ¢GoHAOBE 3a PUCKOB KanuTas Kbm
dupmara cu?

A) KaTo MMaTe AACHA BU3MA U CTpaTerna 3a pasBuUTUE M NPUTENKABATE €KUM OT EKCMEPTH, KOMTO BU
rnomaraT B pa3BMTUETO Ha BU3HeC];

b) HanpaBuTe BNeyaTAsBaLLa Npe3eHTaLMUs Npes UHBECTUTOPUTE;

B) nokaxeTe, Ye No3HaBaTe nasapa cu;

') BCMYKO NOCoYEHO

5. KakBo ce ciyuBa cnepg Kato 61M3Hec aHrenn unm ¢GoHAOBE 32 PUCKOB KanuTan UHBecTUpat
BbB BALIETO APY}KECTBO

A) ppmaTa Beve He e Balla M HAMATa NPaBO Ha r1ac B ynpasjieHNeTo

b) 3ana3Bare 4acT OT KanuTana, Ho GOHABLT pellaBa BMECTO Bac

B) passuBaTe KOomnNaHWATa 3ae4HO, KaTo Ce CTPeMuTe Aa MOCTUTHETe UeanTe U Aa passutue
6usHeca cu, KaTo cied onpeaesieH nepmog ot speme GoHABLT M3/1M3a OT BallaTa KOMMaHUA

6. KakbB e Bb3BpaLLAEMOCTTa HA MHBECTULMUATA, KOATO eauH POoHA, 32 PUCKOB KanuTan uaum
6u3Hec aHren moxke Tbpcu 3a HanpaBeHaTa MHBECTULUA?

A) 50%

B) 20%

B) 90%

7. Kaksu ca npegumcTtBaTa Ha 6u3Hec aHreaute u GoHA0BETE 32 PUCKOB Kanutan?

A) NpUTOK Ha Kanutan, ¢MHaAHCOBA MbBKABOCT, AOCTbMN A0 (UHAHCMpaHe B paHHa ¢dasza Ha
pa3suTue;

B) opraHM3aumMoHHN NoA0BPeHUsA, HOBM akTUBU U NOBEYE MEHUAKbPK

8. Kakso ca akceneparopure?

A) nporpamu 3a cTapTupall, busHec;

B) meHTOpPMU;

B) mperka oT KomnaHUK B CBbP3aHM BUsHec obnacTu

9. Kakeu BuaoBe NOMOLL, MOKe Aa NoyyuTe OT eAuH akceneparTop?
A) camo obyyeHune
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B) dmHaHCcoBa Nnomouy,
B) MEHTOPCTBO M KOHTAKTW C BU3HEC NapTHLOPU
I') BCMYKO MOCOYEHO

10. AKo umare Hy}KAga oT 060pOTHU CpeacTBa KaKbB BUA, KPeAUT Le nouckarte ot 6aHkarta?
A) UHBECTULMOHEH KpeauT
B) oBbpapadT

11. Kaksu ca nonsute oT U3aNonN3BaHeTo Ha 6aHKOB Kpegut?

A) nonyyaBaHe Ha cpeacTBa 6e3 ockbnsaBaHe

B) pa3BuTHe Ha PpupmaTa upes npMemaHe Ha HaHKaTa KaTo CbAPYKHUK C AAN OT KanuTana paBeH
Ha noJsiyyeHaTa cyma

B) 3ana3sBaHe Ha cob6CTBEHOCTTa M 6bp3MHa Npu MonyyaBaHeTo Ha GUMHAHCOBM CpeacTBa 3a
NOKPMBaHe Ha pa3/INYHUN HYXKAN Ha KOMNAHUATA

12. AKo ummarte uges 3a cTapTupally 6u3Hec 1M pelnTe ga y4acTBaTte C NPOEKT 3a NoJlyyaBaHe Ha
6e3Bb3me3gHa puHaAHCOBA NOMOLL, Npe3 KaKBU eTanu TpAbeBa ga npemuHere?

A) pa3paboTBaHe Ha NpoeKTa

B) npocneasBaHe Ha Bb3MOXXHOCTUTE U MPOBEPKA Ha YC/I0BUATA

B) M3nbaHeHMe Ha NpoeKTa

') BCMYKO NOCOYEHO

13. Ha eTtan npocnegaBaHe Ha npouegypuTe 3a PUHAHCUPaHe Ha CTapTUPALLU KOMNAHWUU Ype3
eBpoNnenCcKu cpeacTBa 3a KakBo TpA6Ba Aa BHMMmaBaTe?

A) panu wWwe ycneeTe ga U3NbAHUTE NPOEKTA NPABUIHO

B) Aanv oTroBapsaTe Ha BCMYKM YCAOBUA Ha NpoLeaypaTta 3a A40NYyCTUMOCT

B) c KaKkBa NPOABLAKUTENHOCT LWe 6bae Bawna NPOEKT

14. Ha eTtan pa3paboTBaHe Ha NPOEKTa, KaKBU Ca KAIOYOBUTE MOMEHTHU?

A) na onuLeTe HyXAMTe CU, TaKka Ye BCeKM Aa MOXe Aa pa3bepe c KaKkBO ce 3aHMMaBaTe

6) na obMmucnuTe BrogKeTa U Aa orneaaTe BHUMATENHO KpUTepumTe 3a OLeHKa

B) oa cu cbCcTaBUTE CNUCHK C HEOBXOAMMUTE AOKYMEHTU U BHMMATENIHO fa NPOBEPUTE BCUYKO,
npeau Aa nogagere NpoeKTa

') BCMYKO NOCOYEHO

15. KaKbB e NpMHLUMNDBT Ha U3nnauiaHe Ha GUHAHCUMPAHETO NPU eAUH NPOEeKT?
A) nbpBO NpaBuL pa3xos, Noc/ie TM Bb3CTaHOBAT CPeACcTBa
B) nbpBo TV AaBaT usanata 6e3sb3mesHa NMOMOLL, 3 T pPasnosiarall ¢ Hesl KakTo peluuw

16. MpeaumcTBO Ha ¢UHAHCUpPaAHETO MNpPU U3NbJAHEHUETO Ha NpPoeKT ¢ 6e3Bb3amesgHa
$durHaHcoBa nomoLy, Npu cTapTUpaLLm NpeanpuATUA e, ve:

A) nonyyaBaw cpeacTBa, KOUTO TpAbBa Aa BbpPHELU C HUCKA /IXBA

B) nonyyaBaw cpeacTsa, KOMTO NPU NPABUIHO YNpPaBAeHUE U U3NbJIHEHWE HA NPOEKTa He TpsAbBa
03 BpbLaLL
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Tema 6:

BU3HEC MOJAEJL. PABOTA C KAHABA HA BU3HEC MOJIEJI

B Tasu Tema We BW NPEASIOXUM eAMH WHCTPYMEHT, C MoMoluTa Ha KOWTO LWe MoKeTe Aa
pa3paboTuTe U HenpekbcHaTO Aa Aopa3BuBaTe BaluMA 6u3Hec mogen. Tol nNpeacTaBnsABa
TabnnuyeH wabnoH 3a BM3yanusauus, HapeyeH ,KaHaBa Ha BU3Hec mogen”, KOWTO nMomara Ha
npeanpvemada ga ce ¢GoOKycMpa BbpPXYy YeTUPUTE OCHOBHM acneKkTa Ha cBos 6usHeca —
notpebutenu, npegnaraHe, MHGPaCTPYKTypa U GUHAHCOBA KM3HECNOCOBHOCT.

Bu3Hec mogenbT onucBa HauMHa, No KOMTO JapeHa opraHU3auma cb3gasa, 40CTaBA U reHepupa
CTOMHOCT. MPUNOXKMM e KaKTO 3a CTapTUpPaLLM opraHusauum, Taka u 3a GUPMM C YCTaHOBEH U
AbaroroauweH 6usHec. 3a wactme bM3HEC MOAENBT Ha BCAKA OpraHM3auuMsa mMoxke ga bbae
noapeaeH n onucaH B 9 cekuum 4pes ,KaHasa (wabnoH) Ha 6usHec mogen” u nomara Aa
BM3yasiM3unpaTe, CTPYKTypupaTe, aHaaMsumpare, agantupaTe v passuBate Balimsa 6U3Hec moaen.

Ky Partners » Key Acti . Velue Propositions (777 Customer Relationshipd” Customer Segments
(Key (Key (Value (Customer (Customer
Partners) Activities) | Propositions) |Relationships)| Segments)
Key Resources :‘, Channels )
- Y
(Key (Channels)
Resources)
Cost Structure ] Revenue Stroams -
(Cost Structure) (Revenue Streams) N\~

soww baincumadelpencrationcom The scemplates Bere arc made anailile ca B wene CC Boome Sormn an e ariginnl convan - . e DEee®®

[eBeTTe ceKuMM HA KaHaBaTa OOXBalLAT YeTMPUTE OCHOBHM acnekTa Ha BCeKM bu3Hec —
noTpebutenu, npeanaraHe, MHPPACTPyKTypa, PUHAHCOBA KU3HECNOCOBHOCT.

an NU3rpaxKgaHeTo Ha 6um3Hec moaena ce 3ano4ysa OT AACHATA CTPaHa HA KaHaBaTa. I'Ipro ce
onpegenAa KakBoO npennoxeHune 3a CTOMHOCT 3a KakKBa uenesa rpyna ce cCb3gasa. B yactra
KNTIMEHTCKN CermeHTn ce onpeaenat eanmH Uanm HAKONKO K/IUEHTCKU CermeHTa, obocobeHun Ha
6asaTa Ha O6LLI,M XAPaAKTEPUCTUKN. KANMEHTCKUTE CermeHTU He 6uBa Aa ce camBaT C NOHATUETO
uenesu rpynu. LlenesuTte rpynu npeactaBaaBaT OTAENHN CEerMeHTU, aKo:

- Hysaute um npegnonaraT pasiMYHO NPeanoKeHune;

- Ce gocTturat ypes pasnnMyHU KaHanu;

- W3ncKeaT pasnMyHM TUMOBE B3aMMOOTHOLLIEHUS;

- HocAar pasiMyHa AOX0A4HOCT Ha OpraHu3aumaTa;

- ToToBM ca Aa NAaTAT 3a Pa3/NIMYHM aCNeKTM Ha BaLLETO NPea/ioXKeHue.
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Korato onpenenate KAIMEeHTCKUTE CETMEHTH, Tpﬂ6Ba Aa Cn OTroBopuTe Ha ABa OCHOBHU BbMNpoCa:

- 3aKoro cb3gaBaTe CTOMHOCT?
- Kow ca Hali-BaKHUTE BM KANEHTU?

C'bLI.I,ECTByBaT pa3nMyHn BUAOBE KJIMEHTCKUN CETMEHTU!

e Macos nasap — GOKycbT € BbpXy WMPOKO onpegesieHa uesesa rpyna ¢ obwm Hy»Kam u
npobnaemu. KNMEeHTCKUAT CErMeHT € TaKbB NPY KOMYHa/IHUTE YCAYyru Hanpumep.

e Huwos nasap — B 6u3Hec mogenum ¢ GOoKyC HALWOB Nasap KAMEHTCKUAT CErMEHT e CTPOoro
cneumdmyeH. Yecto ce cpewa B aBTOMOOBWAHATA  MHAYCTPUA.  PasanyHuTe
aBTOMOOWIONPOU3BOAUTENN TAPreTUPAT CNELUPUUHN KIUEHTCKU TPYMNN.

e (CermeHTMpaH nasap — B TO3M C/lyd4al KOMMAHUMUTE TapretTupaTt Pas/IMYHU KJAUEHTCKU
CErMEHTUN C PAa3/IMYHN HYXKAM U Npobnemu. Han-xapakTepHUAT npumep ca baHKoBUTE
WMHCTUTYLLMWN, KOUTO UMAT OTAENHM CTPATErMKM 32 KOPNOPaTUBHM, YAaCTHU KINEHTU U Ap.

e [usepcuduumpaH nasap — Npu HEro KANEHTCKUTE CEerMEHTM Ca MHOTO Pas/INyHK, KaTo
HYyXAuTe 1 NpobiemnTe MM No HULWO He cn Npuandat. OBMKHOBEHO TaKbB € C/Iy4YanT Npu
KOMMNaHUKN, KOUTO MMAT HAKOJIKO MPOAyKTa MM YCAYrU, BCEKM OT KOUTO € W3LUANI0
pa3nMyeH U CbOTBETHO HACOYEH Aa Cb3Aae CTOMHOCT 3a Pa3/IMYHU CETMEHTH.

e MHorocTpaHHu nnatbopmn — npu TAX, 33 Aa GyHKUMOHMpaA Aobpe OGM3HEC moaensT,
TpabBa Oa ce agpecupaTt ABa WM MOBeYe KIMEHTCKM CErMeHTa, KOWUTO Ca Hamb/HO
He3aBUMCMMU eauH OT Apyr. EgHA KomnaHMA 3a KpeauTHU KapTu Hanpumep Tpsabsa aa ce
HaCco4M OT efHa CTPaHa KbM MNOTEHLMAIHN NPUTEXKATENIM HA KPeAUTHU KapTu, a OT Apyra
CTpaHa KbM TbProBCKM 06EKTU, Tbih KaTo M e Heobxoanma GyHKLMOHMPaALLA TbProBCcKa
MperKa, KoaTo ga paboTu c KpeguTHUTE KapTW, 3a Aa MoXKe 6u3Hec mogensvT Aa
$YHKUMOHMPa.

CnepBawarta 4acT KaTo nNocaepoBaTenHoOCT npu pa60Ta C KaHaBaTa Ha 6u3Hec mogena e
I'Ipeﬂ,}'IO)'KeHMETO/I'Ipe,CJ,J'IO)KEHVIﬂTa 32 CTOMHOCT KbM K/IMEHTCKMTE CermeHTU. Te He ca HUTOo
NPOAYKTBT, HATO yCnyrata, KOUTO UCKaTe da MM npoaajgete, a NpUYnHaTta KAMEHTUTE BU Aa
YKeNnaaT, LeHAT U NpeanovynTaTt BawuTe NPOAYKTU UAN YCAYTU Npes KOHKYPEHTHM TakuBa. Te ca
NON3UTE, KOUTO Ca BaXKHW 3a BalLnTe KAMeHTU. Korato pa6OTMTe C Pas3/IMYHUN KNINEHTCKN CETMEHTMH,
Tpﬂ6Ba ACHO Aa M,EI,EHTVI(I)MU,MpaTe n p,Md)epeHu,MpaTe npeanoxeHmnATa Cn 3a BCEKU OT TAX.

MNpeanoxxeHunATa 3a CTOMHOCT MoraT Aa agpecnpart pasIMYHN aCneKTn:

e HoBoOCT — morart Aa npeanaraT HOBU PeLleHUs Ha CbLUECTBYBALLM HYXKAW;

o [lopobpeHus — no-gobpu peleHns oT CbLLeCcTBYBaLLMTE PeLleHns 3a YA0BNeTBOpABaHe
Ha onpeaeneHun HyXau;

e [lM3aliH — HOB aTPaKTUBEH AM3aiH Ha CbLULECTBYBALLO peLleHUe;

e lleHa — MoO-HWUCKa LLeHa 33 pelleHune, CXOAHO C APYrM MO-CKbMo CTPyBallM pelueHus Ha
efHaKBu npobaemu;

e Yn06cTBO — NO-roNsima yA06CTBO 3a M3M0A3BaHe CNPSAMO CXOLHM APYrv PeLLeHusa 1 ap.

CobliecTByBa OTAENEH MHCTPYMEHT, HapeyeH ,KaHaBa Ha MNpeasioXeHue 3a CTOMHOCT”, KoWTo
nogpobHo pasrnexaa cneunduUknTe Ha cekummnte ,KnnMeHTcKu cermeHTn” n ,MpeanoxKeHune 3a
CTOMHOCT". M3n0/13BaHETO My NoMara Zia ce NOCTUTHE MaKCMMAaNHO CbOTBETCTBUE MEXKAY HYKANUTE
M NpobsemnTe Ha KAMEHTCKUTE CerMeHTU U Npenso’KeHUATa 3a CTOMHOCT Kbm TAX. Ha To3M
WMHCTPYMEHT e NocBeTeHa oTAe/iHa TeMa U BUAEO, KOMTO Ca YacT OT 0ByunTeNHUA KypcC.

Mpwu paboTaTa c ,KaHaBaTa Ha BU3HeEC MoAena“ NorMyecku cnelpaT onpenenaHeTo Ha KaHaauTe,
Nno KOUTO AOCTUraTe A0 KAUEHTUTE CM M B3aMMOOTHOLLEHMATA BU C TaX. Ypes cekumaTta ,KaHanun
ce onpeaenat HauMHUTE, NO KOMTO AO0CTUraTe A0 KAMEHTCKMTE CEerMeHTW, 3a Aa UM A0oCTaBuTte
croHocT. KaHanuTe cay»Kar, 3a aa:
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e UHdopmupate UHAEHTUOULMPAHUTE KAUEHTCKU CEIrMEHTU 3a MPOAYKTUTE U YCAyruTe,
KOUTO KOMMaHWATa BU Npegnara;

e  KOMyHMKMpaTe Ha KANEHTCKMUTE CErMEHTU NPeasIOKEHMETO 3a CTOMHOCT, Taka Ye Te Aa ro
OLLEHAT;

e (Cb3gagere Bb3MOXKHOCT KAMEHTUTE BU A3 3aKyNAT BalUTe NPOAYKTU U yCAyTu;

e [locTaBuTe NPeasioKEHNETO 3a CTOMHOCT Ha K/IMEHTUTE;

e [lpepocraBuTe cnegnpogakbeHo obcnyKBaHe 3a K/IMEHTUTE.

I'Io,u,60pr Ha NPaBUTHUTE KaHa/n € KNK0Y0B, 3a Aa MOXETE Aa peannsnpare npeaioKeHneTo cun
33 CTOMHOCT Ha na3sapa.

CekumaTa ,,OTHOLIEHUA C KAMEHTUTE” MbK OMMCBa Kak obulyBaTe ¢ KaneHTUTe. OTHOLEHUATa
MoraT ga 6baat IMYHKU, aBTOMaTU3MPaHN, OHNalH, C NocpeaHuuM 1 ap. Lienta um moske ga 6bvae
[a npuBaeYeTe KAUEHTU, Aa M1 3a4bPXKUTE UK [ia YBeANYUTE NpoaaxbuTe.

MocneaHUAT eNemeHT B AfcHaTa Yac Ha KaHaBaTa e ,,MapuyHu notoun”. TyK ce pasrnexaa HaunHa,
NO KOUTO NoJiydaBaTe npuxoante OoT KANEeHTUTe Cwu. or €ANH KNINEHTCKU CermeHT MmoXXe Aa MMa
HAKO/MIKO MapW4YyHW MOTOKAa, a BCEKWM MNOTOK MOMKe Ja WMa pPas3MyeH MexaHW3bM Ha
ueHoobpasyBaHe — (PUKCUPAHU LEHM WAN bBKABM LLEHM B 3aBUMCMMOCT OT KOJIMYECTBATa,
JIoKaumuTe Ha npogaxkba, no gorosapsAHe M Ap. B 6usHec mogena moraT ga 6baaTt 3a/10XKeHU
KaKTO npuxogute B pe3ynTaT OT e4HOKPATHU MOKYMKM, TaKa M Te3n OT NoBTapAeMM naallaHuA,
HEe3aBMCMMO 43NN Ca CBbP3aHU C NPOLB/KUTENIHO MNON3BAHE HA NPOAYKTUTE U YCAYTUTE BU UK
cneanpogaxbeHu ycayru.

3a Aa npeAcTaBMM KaHaBaTa (lwabioHa) Ha 6u3Hec moaena, e u3nonssame busHeca Ha CeeTna.

Cnepn, KaTo MoJsiyyaBa aneprMyHa peakuus KbmM KO3MeETMKaTa, KoATo nos3Ba, CBeTna 3anoysa
WMHTEH3MBHO Aa Npoy4yBa W aHaaM3upa npobaema. OKasBa ce, Ye NPU HAKONKO OT NPUATENKUTE ¢
CbLLO MMa Nogo6HU NpoaBaeHUd, a B MHTEPHET MMa MHOXECTBO rpynu, B KOUTO 3acCerHat xopa
cnogenst cBoa onut. CHABCKBAMKM ce € YecToTaTa M CepMO3HOCTTa Ha Npobaema, CBeT/a pellasa
Aa 3ano4YyHe NPOM3BOACTBOTO Ha 6MO KO3METMKa U MMa naea 3a NPOM3BOACTBOTO Ha LANOCTHA
KO3MEeTMYHa JIMHWUA — TPUXKa 3a Koca M KoxKa. lMNpean da craptupa obave, Ceetna TpAbea Aa
npeLeHn Ha KOro McKa Aa npogasa, a MMEHHO KOW ca HelHUTE LefieBM KAUMEHTU U KaKea e
CTOMHOCTTa, KOATO HEMHOTO Npea/ioXKeHne cb3aasa 3a TaxX. bescnopHo 34paBoc/ioBHaTa rpuKa 3a
JIMLLETO U KOKaTa e OT/IMYHO NPeAsIOXKEHNE N OT HEero buxa ce Bb3Mno/i3Ban He CamMo Xopa, KOUTO
MMaT aneprum, a U TaknBa, 3a KOUTO 34PaBOCOBHUAT HAUNH Ha KUBOT € NPUOPUTET U Ce CTPEMAT
KbM TaKbB 3a cebe cu 1 6an3kuTe cu. Bcuukn obaye 3Haem, Ye bBUMO Ko3meTuKaTa e ckbna. OcBeH
TOBa Ha Masapa Beye MMa TaKMBa KO3METMYHU NUHUW. B cblioTo Bpeme Ha CBeTna M ce UCKa
HelHaTa XybaBa KO3MeTUKa [ia He e AOCTbMNHA CaMOo 33 OrPaHNYEH KPbr OT KAUEHTU C NO-BUCOKM
$dMHAHCOBN Bb3MOXHOCTU, @ MO-LUMPOK KPbI MOTEHLUMANHN HEMHU LEHUTENU Aa MoraT Aa Cu A
no380/1AT. Taka CBeT/1a pellasa Aa onpeaenu no-wmMpPoK KANEHTCKN CErMEHT, @ UMEHHO X0opa CbC
CpefHu A0X0AM BbB Bb3pacToBua AnanasoH 25-60 rogmMHM, KOUTO ce CTPEMAT KbM 3paBOC/I0BHA
rpu»Ka 3a BbHLIIHUA cU BUA,. MpeanoKeHUeTo M 33 CTOMHOCT KbM TO3W K/IMEHTCKU CErMeHT e
30paeoCsI06HA 2pUXCA 3d AUYE U KOXA Hd 00CMbBIHU YeHU.

3a aa moxke npegnoxeHneTo 3a CTOMHOCT Ha CBeTna Aa ooCTturHe go HENHUTE K/IMEHTH, TA TpH6Ba
Aa peln Kak N Kbge We peKkamnpa NpoaykKTuTe CH; Kak U Kbe KIMEHTCKUAT CETMEHT LE MOXe
Aa CU Kynu HelHuTe NMPOAYKTH. 3a yenta 14 TpFl6Ba Aa M36epe NpPaBUAHUTE KaHa/1In, NO KOUTO Aa
AOCTUTHE OO0 BCUYKUN KZIMEHTU, 3@ KOUTO UCKA Aa O0CTaBA CTOMHOCT. KaHanute obaye MHOro
3aBUCAT OT Na3apHOTO nosBeaeHune Ha M36pava KAMEHTCKN cermeHT. CBeTNa MOXKe OCb3Hae, ye
Na3apHOTO noBegeHne Ha 30-rogmwHuTe e Pa3/IM4HO OT TOBA Ha 60-rogMwHUTE N TOBa M3UCKBA
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M3MNO0/I3BAHETO HA Pa3/IMYHM KaHanW. 3aTOBa MOXKE A3 Ce BbPHE KpayKa Hasaj v Aa pasgenu
K/IMEHTCKNA CErMEeHT Ha 2 rpynu no Bb3pacToB MPU3HAK, C/es KOeTo Aa onpeaenn noaxoaaumnre
KaHanu 3a BCeKU oT Tax. Moxke un Aa NPOMEHUN KNTNEeHTCKNA CermeHT, KaTtoO HamMa/in Bb3PaCToOBaTa
rpaHuua B gManasoHa 30-50 roamHu. Ha Tasun 6a3a 1a moxe aa usbepe ga npeanara NpoayKkTute
CW B anTeKkuTe u b1o marasmHuTe, CynepmMapKeTuTe, B OHNaNH MmarasuH. Moxe 0a peKaamupa oH-
AaliH u/unu e 6powypu e anmexKume u mMaza3uHume.

3a Ja HaKapa KAuMeHTuTe ga nsbmpat TOYHO HEMHUTE NPOAYKTU 0bade, TA TpAbBa Aa HanpaBu Taka,
ye K/IMEHTUTE Aa NO3HaBaT, XapecsaT U NpeAnoYnTaT HeMHUTE NPOAYKTU, a UMEHHO Aa u3rpaau
OTHOLIEHUA C TAX. AKO M3bepe Aa NpogaBa OHJAWH, Hal-rofgmMa MoJsi3a We MmMa aga M3nosi3Ba
coupmanHuTe meauun 3a NpomoTMpaHe Ha busHeca cu. AKo M3bepe anTeKkuTe U cynepmapKeTuTe,
6u morna 0a npednaza 6e3naamHu mocmpu u 6powypu B obekTUTE Ha Npogaxkba. A Korato
n3rpagm Mpexka OT BEPHU K/IMEHTU, MOXKe Aa npegnara cneyudsaHu omcmuiKu 3d A0AAHUMe
KaueHmu.

M eTo 4ye nasa Han-NpuATHATA M CTUMY/IMPALLA YacT 33 BCEKM OBU3HEC — NAPUYHMAT NOTOK UK
npuxoaute, Kouto CBeET/A e NoAy4Yn OT CBOUTE KAneHTU. Moxe da npodasa npodykmume cu rno
omoenHo uau Ha cemoee B 3aBUCMMOCT OT TUNA KOCa UM KOXKa, B 3aBUCMMOCT OT OYaKBaHUA

edeKT 1 ap.

T obaye He TpabBa Aa 6bpKa NpuxoamTe ¢ neyanba u Npeam Aa ce pagsa KoKO MHOTO KPEMOBE,
LIAMMOAaHM M IOCUOHMU e Npoaaje, TpAbsa Aa 06bpHe BHMMaHWeE Ha AAcHATa YacT Ha KaHaBaTa
(wabnoHa) nam pa ce npedokycnpa OT KAMEHTUTE KbM HAUYMHA, MO KOUTO Le Hanpasu
TaKa, Ye 6BU3HeCHT M ga NpopaboTn 1 reHepupa nevyanba.

B AAcHaTa YacT Ha KaHaeaTa (wabnoHa) oTKkpmBame olue 4 cekumu. MbpBaTa OT TAX, NO3HATa KaTo
»KntouoBK pecypcn®, ce oTHacA KbM KNOYOBUTE MaTEPUANHN U HEMATEPUAHU aKTUBM, AaBalLM
Bb3MOXKHOCT Ha BawuaA busHec aa pabotu. Tyk moraT ga 6b4aT NpMUMCiIeHn KakTo obopyaBaHe,
codTyep, PUHAHCOBM PecypcH, Taka U YOBELLKM pecypcu 1 cneumduyHo 3HaHune mam know-how.
KntouoBu ca pecypcute, KOUTO NO3BOAABAT HA AaAEeHA KOMNAHUA:

e nacb3fasa M npeanara CTOMHOCT 33 KJAMEHTCKUA CErMEHT;
e fa gocTura nasapa;

e 3 noAabpiKa OTHOLUIEHUATA C KAUEHTCKUTE CErMEHTH;

e [areHepupa NpUXoau.

Kntovosute pecypcn morat ga 6'bﬂ,aT CO6CTB€HM, Yy, KOUTO KOMMNaAHUATaA NON3Ba Cpelly
3annaliaHe nnan 6apTep, KaKTO U Ha KIKOYOBUTE NAapPTHbOPU.

KntovosuTte LI,EI‘/JIHOCTVI n3BexXaatT Ha npeaeH naiaH OCHOBHUTE ,D,EVIHOCTVI, KOWUTO TpFI6Ba Aa npasute
OT/INYHO, 3a 4a 6'b,£l,e 6M3HeCHT BU ycneuweH. Te ca HeM3meHHa YacT oT npoueca Ha Cb34aBaHe U
AOCTaBAHE Ha CTOMHOCT 3a KAneHTa. B 3aBucMMocT oT 6UsHec moaena Ka4vyosuTte AGVIHOCTM moraTt
Aa 6'b,EI,aT OPUNEHTUPAHU KbM!

e [1pOM3BOACTBO — XapaKTepPHO € 33 NPOM3BOACTBEHUTE KOMNAHUW;

e PeueHue Ha AageH npobiem — xapaKTepHo e 3a chepaTa Ha ycayrure;

e [oaabprkaHe Ha NNaTGOPMA UM MpPEXKa — XapaKTepHoO e 3a on-line 6asupaHu 6usHecwy, B
KOWUTO MOALbPYKAHETO U Pa3BUTUETO Ha naaTdopmara e Ka4voso — Amazon, Microsoft u

Ap.
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B ceKkumAaTa ,,I'IapTHbopM” He cnegsa Aa onnceBate BCUYKKM AO0CTaBYULUKM U KOHTpPAreHTn no
npon3soacTBeHaTa U TbpProBCkata BN BepPUra, a Te3M OT TAX, KOUTO Ca Hal-3HaYMMM 3a BalIMA
6usHec n 6es Y4aCTUETO UM HE MOXKETe Ada Cb3aaaeTe U A0CTaBUTe CTOﬁHOCTTa, KbM KOATO Ce
cTpemure. napTHbOpCTBOTO MOXe Oa BWM nomara ga ontumuminpate npoumssoacTtBOoTO WU
AOCTaBKUTE, Aa HamMaanute pasxoaute CuU, Oa Ccnogennte pecypcu, Ada U3Non3Bate 4yyxia
UHTENEKTYa/IHa CcobCTBEHOCT M Aap. Pa3rpan4aBaN\e cnegHUTE BUOOBE NAapPTHbOPCTBA:

e CrparterMyecku napTHbOPCTBA C OPraHU3aLmm, KOUTO He Ca BU KOHKYPEHTU;
e (CrparterMyecky NapTHbOPCTBA C KOHKYPEHTU;

e  CbBMECTHU MHUUMATUBM (T. Hap. joint ventures)

e OTHOLWeEeHNA NO BepuraTta KynyBay- AOCTaBYMK.

,ﬂ,06p0T0 NO3HaBaHe Ha nocneaHuTe Tpu CeKUuMn oT 6usHec moaena uke Bn gaae peaincCtnuyHa
npeacrtaBa 3a pPa3xXogHaTa CTPYKTYpPa Ha BalWwnA 6M3HeC, YMETO NbK NO3HABaHE U CbOTHACAHE KbM
npuxoauTe we BM NO3BOIN Oa NpeCMeTHETE O4aKBaHaATa neyan6a.

B pasxogHaTa CTPYKTypa Ce ONMCBaT BCUYKM Pa3Xxoam, CBbpP3aHU ¢ GYHKLMOHMPAHETO Ha BusHec
mogena. PasnvyaeaT ce ABa BUAA Pa3xo4HM CTPYKTYPU B 3aBUCMMOCT OT 6M3HeC moaena:

e BopgeHW OT pasxogmte — Npu TO3M BUA, POKYCHT € BbPXY MUHUMMU3INPAHETO HA BCUYKM
Bb3MOXKHM pa3xoau. Mpu Tasm CTPYKTypa ce Habnsara Ha NPeaNosKeHnn 3a CTOMHOCT, KOMTO
Ca MKOHOMMWYHU, M3M0I3BaA C€ MAKCMMA/IHA aBTOMAaTU3aLMA U BbHWHO Bb3/araHe.

e BopeHu OT cToMHOCTTa: TyK GOKYCHT € BbPXY Cb34aBaHETO Ha YHWKANHO NpeasioKeHue 3a
CTOMHOCT. MpoAayKTUTe/ yCAyruTe ca MakCMMasHO NepcoHann3mMpaHm, 0BMKHOBEHO MHOTO
CKbMU M Cb34aLEHM 33 HULIOBU KMEHTCKU CErMEHTU, KOMTO TbPCAT ONPeAeNeHU NoA3H,
He3aBMCMMO OT LieHarTa.

A cera pga ce BbpHeM Kbm 6usHeca Ha CBeTna. 3a Aa Hakapa 6usHeca cv Aa 3apabotu, Ta TpsabBa
43 onpeaenu KAK4Y0BUTE CU PEcypcu, T.e. KakBO M e HeobxoAnMo, 3a Aa NPoM3BeXKaa cBoATa 610
KO3MeTMKa. Ha nbpBo mAcTo Ta Tpabsa da cb3dade peyenmypu 3a ceoume npodyKmu, T.e.

npeanucaHnATa 3a Cb34aBaHETO MM — KaKBU CbCTAaBKM, B KAKBO CbOTHOLLEHME, C KaKbB OYaKBaH
edeKT, 3a KaKbB TMM KOCa/KoXa ca noAaxogAlwM. 3a ToBa M e HeobxoaMm eKunm oT
BMCOKOKBannduumpaHu cneupannctu. Cneg Kato eKMnbT Cb3gage peuentypute, 1A Tpabea da ce
Mo2puUU 3d 3auUuMama Ha me3u peyenmypu KaTo UHTENEKTyasiHa cObCTBEHOCT. Taka Ta Lue
npeaoTBPATU ONACHOCTTA TPETU CTPAHM A3 NPOM3BEKAAT UM TbPryBaT C HEMHUTE NpoAayKTu. Maga
M BbMPOCHT KaK LUe NPomn3BeXaa CBOMTE NPOAYKTU. 32 MPOU3BOACTBOTO U M3MUTBAHETO UM Ha Hes
we U 6voe Heobxoduma cepmugpuyupaHa nabopamopus. N3rpakgaHeTo Ha TakaBa obaue
M3MCKBa roNsiMa MHBECTULMA, KakBaTo CBET/NAa He MOXe Aa ocurypu. 3aToBa TA pellaBa Aa
NPOU3BEKAA Ha ULLIeMeE.

KnlouoBuTe aeniHocTn B 6usHec mogena Ha CeeTna moraT ga 6bAaat cBegeHu OO clegHute —
peKknama, cb30aeaHe HA HOBU peyenmypu, NPou3so0cmeo u npooax;cbu.

[a pasrnegame U KAKOYOBUTE NAaPTHLOPW, KOMTO Lie 6baaT Heobxoaumu B bU3HeC mogena Ha
CseTna. Tbii KaTo TA Le NPOM3BEXKAa Ha uLneme, Hali-ea¥tHUAM napmHeop e cepmugpuyupaHa

sabopamopus 3a NPon3BOACTBOTO. [pyro LLeHHO NapTHLOPCTBO 61 6uno ¢ npouseodumenu Ha
Heobxodumume 6uo pacmumesnHu cbcmaeku. I Ha NnocnegHO MACTO NAPTHLOPCTBOTO C ghupma,
ocuzypsAeaud 102UCMUKa OT NPON3BOAUTENNTE Ha CbCTaBKK 40 NabopaTopuaTa, a B NocaeacTene
[0 NoKauuuTe 3a npopaxkba, 6u cnocobcTBaso 3a rMaAKOTO MPOTMYAHE Ha Leana Mpouec
CHabaaBaHe-Npon3BOACTBO-NPOAANKOMN.
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fAcHaTa npeacrtasa Ha CBeTna 3a onucaHute TPpU CeKkunn " AaBa Bb3MOXHOCT Aa N1aHUpa pa3xoguTte CU Ha
meceyHa U roaullHa 6a3a, NOCTOAHHU U NPOMEHNBU. M360p'bT Ha nNponsBoACTBO Ha wuuwiaeme,
3aKynyBaHETO Ha CbCTaBKUTE AMPEKTHO OT npomussoauTen U U3Noa3BaHETO HA NMOCTOAHEH NAPTHLOP 3a
NorUcTMKaTa B KOMBMHaLMA C Anncata Ha cobCTBEHA JIoKaUMA 3a npogakba Lie no3BosAT Ha
CseTna Aa onTMMM3Mpa Pa3xoamTe CU, a C TOBa Aa M3MbAHWU LANOCTHOTO CU MpeasoXKeHue 3a

CTOMHOCT — Aa npounssexaa 34paB0oC/I0OBHA KO3SMETUKa Ha U3rogHun UeHn.

BusHec moaensbt Ha CBeTna 3ByYM 4YydecHo, Hanu? [axke BM ce MCKa ga nocnenBate HeMHUA
npumep. E, uma egHa nsHeHaga. busHec mogensT 1 He e cbBbplueH. Moxe ga 6bae no-aobbp.
MHoro no-gobbp. U He 3awo0To He paboTu. A 3aW,0TO M Na3apbT, U KIMEHTUTE, U KOHKYPEHTUTE 1
LLLe ce NPOMEHAT U pa3BMBaT. A BU3Hec moaensbT M wWe TpabBa Aga ce Hagrpaxaa v nogobpnasa,
3a ga ce aAanTMpa KbM Te3n NPOMeHHU. 3a 13 MOXKe NpeasoKeHNEeTo 1 3a CTOMHOCT BCe olue A3
Ce UEHWN OT KNMEeHTUTe M, Aa A0CTUra Ao TAX No Hal-gobpua HaunH U peanusaumsaTa My OCBeH
yO0BNETBOPEHME Aa M HOCU U NeYyanbu.
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EBPONELGKA LA
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BbMPOCU:

1. BusHec mogenvr:

A) aHanM3Mpa CbOTBETCTBMETO MEXKAY HYXKAUTE Ha LLeNeBUTE KIMEHTU N NON3UTE, KOUTO
NPOAYKTUTE U YCAYTUTE Ha AaZEeHa OpraHM3aLma UM HOCAT.

B) aHanusupa dmnHaHcoBaTa *KM3HECNOCOBHOCT Ha opraHM3aumsaTa.

B) onncBa HauMHa, NO KOMTO AafeHa OpraHM3aumMs Cb3gaBa, 40CTaBs U reHepupa CTOMHOCT.

2. U3non3BaHeTo Ha KaHaBa 3a 6u3Hec moaen e noaxoaALLo 3a:
A) camo 3a cTapTupallm busHecu.
B) camo 3a KomnaHWUM ¢ UcTopus.
B) KaKTo 3a cTapTUpalLy BU3HecCH, Taka U 32 KOMMAHUK C UCTopUA.

3. EauH 6usHec mogen moxe Aa BKOUBA:
A) caMo eguH KNUEHTCKU CErMEHT.

B) noBeye OT e4MH KNMEHTCKN CErMEHT.

B) camo egHO npeasorKeHne 3a CTOMHOCT.

4. Ha BCEKU KIMEHTCKUN CermeHT CbOTBEeTCTBA:

A) oTaenHo/oTaeNnHU NpeasiosKeHUs 3a CTOMHOCT.

B) He noBeyve OT eAHO NpeanoXkKeHne 3a CTOMHOCT.

B) 3aa4b/KUTENHO NoBeYe OT eAHO NPEeA/IOKEHMA 32 CTOMHOCT.

5. HoBocT, nopo6peHua, Au3aiitH, yao6CTBO ca acCNeKTH Ha:
A) knoyoBUTE pecypcu.

B) kKntouoBUTE AEMHOCTM.

B) npeasioXKeHMeTo 3a CTOMHOCT.

6. B ceKkuuata ,KaHanu" Ha KaHaBaTa Ha 6U3Hec mogen ce onUcBar:
A) camo KaHanuTe 3a Npoaaxkou.

B) camo KaHanuTe 3a peknama.

B) KaHanuTe 3a peknama, npoaaxbm u cneanpogarkbeHo obcny:KBaHe.

7. B cekumsara ,Kniouosu pecypcu” Ha KaHaBaTa (wabaoHa) Ha 6U3Hec moaen ce onucear:
A) KNHOYOBM MaTepPUaHU, YOBELIKU, MHTENEKTYaHU U GUHAHCOBU pecypcu.

B) camo HeobxoanmuTe GUHAHCOBM pecypcu.

B) camo KNHYOBM YOBELLKW M UHTEIEKTYa/IHN PecypCu.

8. Knioyosu napTHboOpM ca:

A) BCUMYKM JOCTaBYULN.

B) BCMYKM TbProsuy.

B) opraHMsauunTe, MMaLLM CbLECTBEH MPUHOC KbM Cb34aBaHETO M AOCTaBAHETO HA CTOMHOCTTA,
KbM KOATO Ce CTpemMuTe.

9. Pa3xogHaTa CTPYKTypa ce OCHOBaBa HAa AEeTai/IHOTO NO3HAaBaHe Ha:

A) MpeanorkeHMeTo 3a CTOMHOCT.

B) KntouoBuTe pecypcu, KN1oYOBUTE AEMHOCTM U KOYOBUTE NAPTHLOPCTBA.
B) OTHOWeEHMATA C KNUEHTUTE.

10. Bu3Hec MoAENbT HA AafeHa OpraHu3auma:

A) ce cb3aaBa BeAHBXK U He TpAGBa Aa ce NPOMEHS.

B) MmosKe HenpeKbCcHATO Aa ce Haarparkaa M nogobpnsa.
B) mosKe Aa ce HanpasBuW YacTUYHO.
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Tema 7:

MNPEJJOXEHUE 3A CTOMHOCT KbM KJIMEHTA (VALUE
PROPOSITION).

PABOTA C KAHABA (ILIABJIOH) HA ITIPEJIOKEHUE 3A
CTOMHOCT

B Ta3m Tema e Bu Npeasionm olle eanH MHCTPYMEHT, KOMTO npeacTaBanBa TabanyeH wabnoH
3a BU3yann3aumsa, HapeyeH ,,KaHaBa Ha Npe/ioXKeHne 3a CTOMHOCT, KOMTO Nnomara 4a ce NocTUrHe
MaKCMMa/sIHO CbOTBETCTBME MEXAY HyXAUTe N Npobnemute Ha KANEHTCKUTE CEermMeHTU U
npeaoXKeHnsaTa 3a CTOMHOCT KbM TAX.

Mpeamn oKono roanHa Bu XpymHa naes 3a CTpaxoTeH NPOAYKT. ,YHUKaneH e. e ce npogasa kKaTo
TonbA X176!“ cn nomucnunxte. Habbp3o ce cbbpaxTe HAKOAKO eHTycuacTa — NPUATENN OLLe OT
YHUBEPCUTETA M MeCceun Hapes HeEyMOpHO paboTuxTe No HerosaTta BU3MA U QYHKLMOHANHOCTH,
JaXKe MUC/IMXTE KbAe LLie ce NPoAaBa M KOJKO We cTpyBa. Janun obaye He NponycHaxTe Hewwo?

lMoHAKora, KOrato cme 3anaeHeHu OT AajeHa naes, ole noseye, KOraTto TA CU € Hawa U ropum B
HeA, HUe 3ary6Bame cnocobHocTTa 3a peannctnyHa npeueHkKa. M 3HaeTe M A0 KaKBO MOXKe Aa
aosene TOBa? [o cb3paBaHe Ha NPOAYKT WK yCayra, KOUTO CaMo criopes, Hac ca reHnasiHu, Ho
KNINEeHTUTE, 3@ KOUTO MUCSIUM, Ye CME TN Cb34a/I1, HE TU XapecBaT, UEHAT UM NBK Ca CBUKHA/IN C
apyru yﬂ,O6HM 3a TAX KOHKYPEHTHMU pelleHuA. Taka puckyBame Aa M3nagHem B OHa3W 4acT oT
CTaTUCTUKATa Ha HeycnenuTe 6M3HECM, KOUTO Cb34aBaT NpPoAYyKTU, KOWUTO HUKOM He WCKa.
BcblwHocT 7 o1 Bcekn 10 HoBM NPOoAYyKTa, N3in3aln Ha Nasapa, Ca TOYHO TakMBa.

Moxe [fa npenoTBpaTMM TOBa, KATO WM3MNo/si3Bame KaHaBa (wabnoH) 33 cb3gaBaHe Ha
npeanoxeHue 3a CTOMHOCT (T. Hap. value proposition canvas). Ta e MHCTPYMEHT, KOMTo nognomara
MMEHHO Cb3[aBaHETO Ha MPOAYKTU U YCAYTU, KOUTO KAMEHTUTE HM WcKaT. ToBa cTaBa 4pes
BM3ya/M3MpaHe, MOAEIMpaHe U TeCTBaHe Ha NPOoLEeca Ha Cb34aBaHe Ha CTOMHOCT 3a K/IMEHTUTE B
y006€eH n cTpyKTypupaH TabamyeH sua,

The Value Proposition Canvas

Gain Creators

Products
A Services ! |

e I )

Pain Rebevers

®
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ERFONELCHA ChICE Rt
EBPONECHA PAZBWMTWE HA
GOURANER ®OHA YOBELWKKUTE PECYPCH

KaHasarta ce ¢0Kycmpa BbpXy ABe CeKUUN — npeanoxeHue 3a CTOMHOCT U KNMEHTCKN CErMeHT.
npe,D,I'IO)KEHMETO 3a CTOMHOCT no ,D,eq)MHMLI,Mﬂ onuncea non3nTe, KOUTO UeneBUTE HU KIUEHTU
O4YaKBaT OT HaWwUTe nNpoAyKTM WU ycayrm un 3apagn Kouto I'IpO,CI,YI-(TMTE/YC}'IyI'MTe HW Ca
npuBneKaTeHN N noaxoaALwmn 3a Tax. Ll,pyraTa cekuyua, noceeTeHa Ha KAIMEHTCKUA npod)mn, onucea
CbBKYMHOCTTA OT XapPaKTEPUCTUKN HA LLeNneEBUTE HU KTIMEHTU, KOUTO nNpeanosiarame, Ha6mo,u,aBame
n cBepABamMe Ha na3apa.

Te3n ABe ceKuMM ca B OCHOBATa Ha ApYyr NonynapeH UHCTPYMEHT — ,KaHaBa Ha 6usHec mogen”
Unn TabnnuyHa BM3yanus3aumMsa Ha HauMHa, NO KOWTO AajfieHa opraHM3aumsa cb3gasa, AOCTaBA U
reHepupa CTOMHOCT. Pa3nnkata mexxay ABaTa MHCTPYMEHTA Ce CbCTOM B TOBA, Ye ,KaHaBaTa Ha
npeanoXeHUeTo 3a CTOMHOCT” ce GOKyCcMpa BbpXy CTOMHOCTTA 32 K/MEHTA, A0KATO ,KaHaBaTa Ha
6u3Hec moaena” agpecupa CTOMHOCTTa 3a busHeca.

Korato paboTMm C KaHaBaTa Ha Npeaso’KeHWeTo 3a CTOMHOCT, BUHAru Tpabea aa 3anousame C
AACHATa yacT, CMMBOIM3MPALLLA KAUEHTCKMA npodun. Ha nbpso msAcTo Tpabsa ga onpeneimm
K/IMEHTCKMA CETMEHT, KbM KOMTO Ce CTPEMMUM — TOBA Ca rPynu Xopa Uau opraH13aumm, Crogenaiim
06LLM XapaKTEPMCTMKM, 33 KOUTO XKenaem Aa Cb34aAem NpeasioxKeHune 3a CTOMHOCT.

YacT oT Te3n obeamHABaLLM YEPTU Ca 3a[43a4NUTe, KOMUTO 33 BCEKM OT Ta3u rpyna ca HepasgenHa vact
OT e)KeHEeBMeTo, He3aBUCMMO Janu B AnYeH uan npodecmoHaneH nnaH. Te moraT ga 6baat
GYHKLUMOHAMHM, KaTo HanpumMmep NPUABUMKBAHETO OT BKblUM A0 paboTa M 06paTHO, COLMaNHN —
KaTo 06/AMYaHeTo B NOAXOAALLO 33 TUNA exXeaHeBne 061eKN0, eMOLUMOHANHN — rpynaTa Xxopa Aa
ce yyBCTBAT 3alMTeHM, pa3bpaHu, HacbpyaBaHu u Ap. CoumanHuUTe ce CBBLP3BAT C HauYMHA, NO
KOWTO 3@ Bac € Ba)KHO fa BM Bb3NPMEMaT OKONHUTE, [O0KAaTO eMOLIMOHANHMTE ca CBbP3aHu C
NepCcoHaNHUTE HU ycellaHna.

CnepBawmaTt obegmHABaLL eneMeHT ca cnabute mecra - 601KuTe, NPobAEMUTE, KOUTO LieNeBaTa
HU rpyna cpela, A0oKaTo ce ONMTBa [a U3Mb/HABA BaXXHUTE cU 3adayn. TyK cnagaT BCUYKM
HEraTMBHW eMOoLMN, HENPUATHU CUTYaLMKN, PUCKOBE N AOMBAHUTENHU UAN HEXenaHu pasxoau,
KOMTO MOraT Aa Bb3HMKHAT 3a u3bpaHara rpyna. Taknea moraT Aa ca Hanpumep 3arybata Ha MHOroO
Bpeme, Napu, YyCUAMA UM MbK BNOXKEHUTE YCUINA U Bpeme He BOAAT [0 XenaHua pesyntat. Bbs
BCEKM Cy4Yait OCBEH Ye e 3a4b/XKUTENHO [a ce aHaAU3MpaT M ONO3HAaAT Te3u clabu mecTa, BaskHO
e 1 [la ce NPOyYM KaKBM Bb3MOMKHU pelleHnAa KbM MOMEHTA M3M0/3BaT LefeBUTe HU KAUEHTH,
BK/IIOUYUTENHO KOHKYPEHTHWN TakKMBa M C KOW OT NPO6aemMUTEe KOHKYPEHTHUTE NPOAYKTU He moraT
[a ce cnpasaT U306L0 1AM U3LANO.

NocnegHNAT enemeHT B AACHATa 4acT Ha KaHaBaTa ca MOA3UTE UAMN BCUYKKU MO3UTUBU, KOUTO
M36paHMFIT KJIMEHTCKMN CerMeHT Kenae U Tbpcu. HesaBMCMMO Janm NpaBAT XXMBOTA Ha rpynaTta no-
neceH, no-npnATeH, NoO-eBTUH UIn no—pa3Hoo6pa3eH, rpynata ACHO Tpﬂ6Ba Aa OCb3HaBa U Oa ce
CTpeMUn Kbm Te3n NON3U.

an pa60TaTa C K/IMEHTCKUA CermeHT He b1Ba Aa Ce CmeCBaT HAKOJTKO K/IMEHTCKU npod)vlna B e4uH,
a [a agpecnparte TOYHO onpegeneH KAMeHTCKU npod)vm, YUUTO 3aa4M, cnabu mecta n nonsu Aa
aHann3snparte B ﬂ,'bﬂ60‘-IMHa. Mpy onucaHueTo um TpFI6Ba AJa CKW [AaBaTe ACHaA CMEeTKa 3a
NPUOpPUTETUTE HaA LEeNnesBnTe BU KIUEHTU: Aa MOXKeTe Aa CcTeneHyBate MNo Ba*XHOCT U Aa
pa3rpaHnN4nTE Ba*XHUTE 3a4a4YMN OT HE3HAYUTENHUTE, CEPUO3HUTE cnabu mecta ot ManoBaxXHuTe,
cbulectBeHUTeE NOaA3UN OT Te3n, KOUTO MPOCTO Cb3aaBaT HAKAKBO y,EI,O6CTBO. CTeI'IeHyBaHETO e
Ba*XHO, 3a Aa Cb3aaBaTe npeasnoxXeHma 3a CTOMHOCT, KOUTO AaBaTt Nnona3n, oT KOUTO KINEHTUTE ce
Bb/IHYBAT U Ca rOTOBU Ada NNATAT 3a TAX.

M nomHeTe: TyK He CTaBa BbMNPOC 3a 3a4aunTe, Nnpobaemute 1 Non3mTe Ha LenesaTa rpyna, KouTto
BME OCb3HaBaTe, a 32 OHe3W, KOUTO camaTa Lie/ieBa rpyna CMATa 3a K/A0Y0BW. 3aTOBa KOHTAKTbLT U
obpaTHaTa Bpb3Ka OT M3bpaHMA LENeBn cermeHT TpabsBa Aa ca B OCHOBaTa Ha npoueca no
MaeHTUPULMPAHETO UM.
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LLle nsnonssame npmmepa Ha 6mM3Heca Ha CeeTna. Cnes KaTo MOy4aBa asieprMyHa peakLma Kbm
KO3MeTMKaTa, KoaTo non3ea, CBeT/a pellasa Aa CTapTupa bU3Hec, YMATo LeeBa rpyna ca UMeHHO
X0paTa CbC CXOAHM Ha To3M npobaemun. Xyb6aBoTo B HEMHMA cay4Yal e, Ye TA camaTta nonaga B
LesieBaTa rpyna, Koato agpecupa. ToBa n gaBa Bb3MOXKHOCT A4a ce A06AUKKM 40 Hes, Aa U3nuTa
emMnaTtma u ga pasbepe B AbAO0YMHA 3a4a4mnTe, cnabute mecta n NOA3UTE 3a LiesieBaTa rpyna.

Taka 1A ngeHTUPULMpa 3 oCHOBHM 3a43a4M. XopaTa, NPOABABALLM ANEPTUYHN PeaKLMN KbM
KO3METUKA, KenasaT:

- [anos3BaT fobpa KO3METUYHA TPUIKa;
- [a ce 4yyBCTBAT A06pE;
- pawvsrnexaar gobpe.
Mo NbTA KbM TE3U 334a4M TE CPELLAT HAKOJIKO OCHOBHM Npobaema:

- MacoBuTe KoO3MeTUUYHU CpeaCcTBa CbAbpKaT napa6eHM, XUMUKaNn, I'Iapad)MHM, KbM KOUTO
T€ NPOABABAT aN1IEPTNYHN peaKLUNN,;

- MepguumHcKkaTa n 610 KO3METMKaTa ca CKbMNo peweHne Ha npo6nema;

- OTHema 3Ha4yuTenHo Bpeme U1 napun, AOKATO OTKPUAT NnoaxoaAaloTo KO3METUYHO
cpeAacTtBo, KOETO UM BaInAe p,o6pe.

Mon3unTe, KOUTO CblATa rpyna BUCOKO OLLEHABA MbK Ca:

- Jawusnonssa 34paBoc/ioBHa M 6e3BpeaHa KO3SMETUKaA;

- Jla Hamupa necHo 1 6bP30 TakaBa KO3METUKa;

- lMoaxoAawmTte KO3METUYHWN CPeacTBa [a Ca U3TroAHMU;

- Jla »Mma Bb3MOXKHOCT Aa TecTBa NpoayKtn 6e3nnaTtHo, 3a Aa u3bepe 6bP30 noaxoaAL,

NPOAYKT.

KONKOTO No-ACHa KapTMHa nmaTte 3a gACHaTa 4YacT, TONKOBA MO-1€CHO Le BU 6'bﬂ,e Aa HanpasuTte
u nasaTa. Ha npakTtuka HelHuTe CeKUMn CbOTBETCTBAT NPAKO Ha CEKUNNTE B KIMEHTCKUA npod)mn.
Ha yacTTa 3a4a4un CbOTBETCTBA NPOAYKTU U YCAYTU, BbPXY KOUTO € U3rpageHo npeanoXeHneTo Bu
3a cToMHOCT. Onucear ce KOHKPETHUTE NPOAYKTU N YCNYTU, KOUTO CNYXKaT, 3a Aa Ce YyA40BNETBOPAT
HYXXOUTe N 3a4a4nTe Ha KIMEHTCKNA CETMEHT OT d)yHKLl,VIOHa}'IHO, counanHo nam eMmoumoHanHo
ecTecTBoO.

B cnyyas c ¢MpmaTa Ha CseT/ia TOBa € UANOCTHA 610 KO3METMUYHA IMHMA 33 KOCa U KoXKa.

B OTroBop Ha 4acTtra cnabun mecra Ha NOoTEHUUNANTHUTE KNINEHTU C€ Pa3nnCBaT Bb3MOXKHUTE
peweHuna, KOUTo NPoAyKTUTE U yCayrute Bu npegnaarat 3a 1esm I'IpO6J'I€MM, T.€. KaK Te nomarart Aa
Cceé HamanAat nanm eaMMmUHUNpaT pUCKoBeTeE U HEMNPUATHUTE €MOLUUN, KOUTO KINEHTUTE Cpellart,
AO0KAaTO U3Nb/IHABAT 3a4a4nTte Chn.

ETo Kak CseT/ia agpecupa npobiemnTe Ha LiesesaTta cu rpyna:

- 3ano4sa NMPOM3BOACTBOTO Ha KO3METMYHU cpeacTBa 6e3 napabeHu, XMmuKanu,
napaduHM, KOUTO He NPUYMHABAT aIePrUYHU Peakuum;

- W36upa 6usHec moaen, KOUTO M MO3BO/AABA A3 NPOAaBa KayecTBeHa 610 KO3MeTuKa Ha
U3ro4HU LieHU;

- BbB BCMYKM 06€KTU Ha Npodakba npegaara MOCTPU, KOUTO MOMaraT KAMEHTLT 6bp30 1 bes
OOMbAHUTENHM pa3xoam Aa nsbepe noaxoAaLmUTe 3a HEFO NPOAYKTU;

- [Moaabpska NMHKUA 32 BLNPOCKU M OTFTOBOPW Ha caliTa CU, Ype3 KOATO MoMara Ha KAueHTuUTe

CiA NA Cce NNDNUPHTUNAT NN-NACHN KAKRA KNIMPTUKA A NOAXNAAIIIA RA TAX
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Ha nocnhegHo mAcCTO B KapTaTta Ha CTOMHOCTTa ca reHepaTtopuTe Ha NOA3U. TYK Cce ONMcBa Kak
NPOAYKTUTE U YCNYTUTE BU Cb34aBaT NN yBENNYABAT NONA3UTE, KOUTO KIMEHTUTE BU OYaAKBaAT,
TbPCAT U KENAAT.

CseT/12a NOCOYBA HAKO/IKO OCHOBHM reHepaTopa:

- PelleHWeTo 1 e 34paBOC/NIOBHO U 6e3BpeaHo;

- OcurypsBa LWMPOKO NOKPUTME Ha Npogaxkba, 3a Aa MoraT KJAMEeHTUTe NecHo M 6bp3o aa
MMaT AOCTbN A0 NPOU3BENXKAAHATA OT HeA KO3METMKA;

- Mpegnara 6orata NpoAyKTOBa rama Ha U3rOAHMU LEHMU;

- MMpegnara 6€3n1aTHY MOCTPU U KOHCYATaLMM.

KaHaBaTa Ha MpeasoXEeHMETO 3a CTOMHOCT € BaXkHa He MPOCTO 3a [a Ce ONULIAT KAUEHTCKU
CerMeHT U Npea/iosKeHme 3a CTOMHOCT, a 3a [ja Ce TbPCY MaKCMMa/IHO CbOTBETCTBME MEXAY ABeTe
cekuun. TbpceHeTo Ha TOBa CbOTBETCTBME € MNPOLECHT Ha Cb3ZaBaHe Ha MpPeJioXeHua 3a
CTOMHOCT Ype3 MPOoAYKTU U YCIYTU, KOUTO afdpecupar 3adaduv, cnabu mecta v nosisun, KOUTo ca
Ba)<KHU 3a LieNeBuTe KAMeHTU. ToBa CbOTBETCTBUE MMa Tpu dasu.

Mpu nbpBaTa OT TAX Ce NOCTMra T. Hap. CbOTBETCTBME npobaem — peweHune. Ha Tasun ¢asa sue
naeHTMGUUMpPaTE 3HAYMMKM 3agauM, clabu mecTa M MOJI3M, KOUTO BApBaTe, Ye MosKeTe Aa
afapecupare obpe upes NpessioReHNETO CM 3a CTOMHOCT. Ha To3u eTan ob6aye Bce oLle HAMaTe
[lOKa3aTencrsa, Ye UeNeBUTE KAMEHTU Le OUEHAT NPeasio’KeHNEeTo BW 3@ CTOMHOCT.
CbOTBETCTBMETO BCE OLLE CbLLECTBYBA CAMO Ha XapTua 1 B NpeacTasuTe Bu.

BTopaTa ¢asa Ha CbOTBETCTBME € Na3apHO CbOTBETCTBUE, T. HAP. NPOAYKT — Nasap. To ce CNy4yBa,
KOraTo Mmare [,0Ka3aTesICTBO, Ye MPOAYKTUTE U YCAYrUTe, PELEHUATA U TeHEePaTOPUTE Ha NON3K B
KapTaTa BM Ha CTOMHOCTTAa HaUCTMHA Cb34aBaT CTOMHOCT 3a Le/IeBUTE KAMEHTU, KOATO MOXKe A3
6bae npocneaMma Ha nasapa. Ha Tasu ¢asa npegnpvemaunTe 4yecTo YCTaHOBABAT, ue
npeAacTaBUTe UM 33 LEHHOTO 3a K/IMEHTA Ce Pa3/InyaBaT OT TOBA, KOETO TOWM TbPCU U LLEHMN.

TpeTuAT eTan Ha CbOTBETCTBME, T. Hap. 6U3HeC mopen cboTBeTcTBMe ce HabnloaaBa, Korato
BalLeTO NpemMMHaNo nasapHa NpoBepKa NpeanoKeHue 3a CTOMHOCT MOXe Aa 6bae BnaeTeHo B
nevyenusLl, U3Mepum 1 npocaeamnm busHec moaen. TbpceHeTo Ha TOBa CbOTBETCTBME Npeanosara
MHOTOKPaTHM YCW/IMA 3@ MOCTUraHe Ha ONTMMAJIHOTO CbOTHOLIEHME MENKAY Cb3fAaBaHe Ha
npegnoXKeHne 3a CTOMHOCT, KOETO Cb34aBa BMCOKA CTOMHOCT 3a KAMEHTA 1 BU3HeC Mogen, KOMTo
Cb34aBa MaKCMMaJ/iHa CTOMHOCT 3a opraHmM3aumsTa. TakoBa CbOTBETCTBME Ce MOCTUra, KoraTto ¢
NnpeaioXKeHNeTO CM 3a CTOMHOCT NevyenivTe NoBeYye NPUXoam OT pa3xoamuTe, KOUTO ca HeobxoanmM,
3a [la ro cb3gajeTe U AocTaBuTe.

Moem aa 0606LLI,VIM, ye ycnewHuTe npeanoxeHma 3a CTOMHOCT Ca MaKCMMaJHO aganTnpaHn
KbMm CI'IELI,VICI)MKI/ITE Ha KNMEHTCKMA CerMeHT, KaKTo ToBa Ha CeeTna. Ho He Tpﬂ6Ba Aa 3a6paBﬂTe, ye
n Haﬁ-ﬂ,06pOTO npeanoxeHue 3a CTOMHOCT He e AO0CTaTb4Ha NpeanocCTtaBka 3a ycneweH 6usHec.
OcBeH 4ye Hue 3Haem, Yye AaBame Hal7|-,ﬂ,06p0T0 3a KJ/IMeHTUTE, Tpﬂ6Ba Aa NOCTUTHEM Ta3u
Y6EAGHOCT ny Tax. [arun HaKapame Aa HY NO3HaBaT, XxapecBaT, NnpeanovynTaT n Kynyear.

[opu 1 Korato cme cb3aanu NoAxoAallo NpeasosKeHne 3a CTOMHOCT 3a HallaTa Luesiesa rpyna u
nosiarame CMCTEMHU yCUIKA, 3a Aa Noaabpikame ybeaeHoCTTa 1, Ye TO e Hal-A06poTo 3a Hesd, Bce
ollle He cme HanpasBMAKW AocTaTbyHO. TpAbGBa Aa Cb3dadem LAnocTeH 6M3Hec moden, KoUTo Aa
rapaHTMpa NpPeBpPbLLAHETO Ha YHUKANHOTO HU NpeasioXKeHue B ycnelleH 6usHec.

Kak da pabomum c kaHaeama (wabaoHa) 3a npednoxceHue 3a cmoliHocm?
1. Bsememe eOuH npaseH wabsoH (KaHAs8a) 3a npedsaoxeHue 3a cmoliHocm.

2. B3zememe camo3anensawu aucmyema 8 pasauyHU yeemose.
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3.  U3bepeme KnueHMCKU ceameHm, Ha Kolimo uckame 0a Hanpasume demadineH npogus.

4. 3anuweme Ha omodenHU AUCMYEMA BCUYKU 3000‘4U, Koumo uesesume KaueHmu ce
cmpemAam 0a u3nvaHAM.

5. 3anuweme Ha omoesnHU AucMYema 8CUYKU CAAOU Mecma, Koumo yesaegume KaueHmu ce
cmpemam 0a npeodoneam.

6. 3anuweme Ha omoenHU aAUCMYeMma 6CUYKU rnos3su, KeM Koumo uyesesume KaueHmu ce
cmpemAam.

7.  CmeneHysalime no 8ayHoOCM 8 paMKUMe HA 8CAKA OM mpume CeKyuu omeaope Hadonay —
Hali-3HaYumume 3a0a4u, cnabu mecma u noa3u Hali-omeope.

8. Onuweme Ha omdenHu aucmyema npodykmume U ycayaume 6 0cHosama Ha
MpednoxeHuemo cu 3a cmoliHocm — 8CAKO € Pa3fuYyeH ygam.

9. Onuweme 3a 8ceku om rnmpodyKkmume U ycayaume KaKeu peweHus npedsazam 3a caabume
Mecma — C pasauyvyHU uysemose, Cbomeemcmeauiu Ha pasaudHume npodykmu/ycayau.
U3nonzsalime omoesnHU aucmyema 3a 8CAKO pelieHue.

10. Onuweme 3a 8CeKu om npodyKkmume U ycay2ume KOK eeHepupd mbpceHume om
KaueHmume [oaA3u — C pPasauyvHU ysemose, Ccbomeemcmeauju Ha pasauyHume
npodykmuy/ycayau. M3nonssalime omaoenHu sucmyema 3a 8CeKU 2eHepamop Ha rnon3su.

11. CmeneHysalime peweHUAMa U e2eHepamopume Hd M0A3U 10 8aMcHocm cropeod
3HAYUMOCMMA 30 yesesume KaueHmu.

12. CpasHAasalime dseme cekyuu. lposepeme 3a cbomeemcmeue mexdy caabu mecma u
peweHuUs, 2eHepPamopu Ha MoA3U U MosA3U, KamMo ce oKycupame 8bpxy npuopumemdume
makusa. Ombenexeme 8cu4yku cvbomeemcmeusa. Ha masu 6a3a npeyeHeme OOKO/KO
npedsoxeHUemo 8u 0mao8apsa Ha KAUeHMCKUA Npogusa U e MoCmu2Hano mvpeama ¢asa Ha
cvomeemcmaue — npobsaem - peweHue.

Aobpu npakmuku

1. Pabomeme c kaHaea (wabaoHa) 3a npedsoxeHUe 3a cmoliHocm no omoesnHo 3a 8CeKu
KAUEHMCKU Cce2MeHm, m.e. QKO aodpecupame HAKOAKO uyenesu 2pyrnu C pasauyvyHu
Xapakmepucmuku, He au cMecealime 8 eOHA KaHA8A, a pabomeme Mo KAHABAMA MOKO8A
MbMu, KOIKOMO Ca yenesume 2pyrnu ¢ 06wu xapakmepucmuKu. Taka we udeHmuguyupame
KOHKpemHume npeodsoxeHuUs 3d CcmoUHOCM, MpasusHO HACOYeHU U  MAKCUMGA/IHO
cbomeemcmeauwju Ha omoesHUMe KAUEHMCKU ceameHmu.

2. He ce d¢hokrycupalime camo 6vpxy (yHKUUOHAAHUME 3a0a4u 8 KAUeHMCKUs npogun.
MoHAKo2a coyuanHUme U eMOYUOHAAHUMe 3a0a4u mo2am 0a 660am MHO20 MO-8aXHU 3d
yesesama s8u 2pyna.

3.  Koezamo npasume KaueHMcKU npogus, ce onumalime 0a ce ducmaHyupame MakcuMasaHo
om moesa, Koemo npedaazame. Tosa we 8u 0ade peasnHa rnpeyeHKa 3a zada4yume, cnabume
mMecma u noaAs3ume Ha KAUueHMCKus ceameHm. TA uie eu no3eonu 0a moodeaupame
npeodsoxeHUemo cu 3a cmoliHocm, 00Kamo nocmuzHeme MaxkCcUMdasaHO cbomeemcmaue ¢
KaueHmcKus npogun. AKo obaue ce onumame 0a udeHmuguyupame Hanpaeo 3adayume,
npobnemume u nonsume, KOUMo ce Hadssame 0a adpecupame ¢ nNpeodsioHeHUemo cu 3a
cmoliHocm, we noay4yume UsKpueeHa ommnpasHa MoyKa.

4.  [lobpuam KaueHmMCcKU npogusa cbObpra MHOXeCcmaso 3a0a4u, npobsemu u noa3u, om Koumo
0a cenekmupame Hali-3Hayumume.
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5.  Cnabume mecma u nonsume mpabea 0a 650aM MAKCUMAIHO KOHKpeMHU, 00pu UsMepumu,
K02amo moea e npuaoxumo. AKo 1oa3ama 3a KaueHmume e 8a cmuaam no-6vp3o0 00
paboma, onumalime ce 0a onpedenume KOaKo Mo-6vbp30 e 8a¥HO 3a max 0a cmuaam. B
cbwWomo epeme, ako Npobaemsvm e, ue UM omHema mebvpoe MHO20 epeme 0d cmu2Ham 0o
paboma, onumatlime ce 0a onpedesnume KosKO 30 MAX € M8bpoe MHO20 8peMe.

6. Koeamo pabomume ¢ ndeama 4Yacm HAQ KaHAeama uau Kapmama Ha cmolHocmma,
nomHeme, 4Ye npodykmume U ycsayeume cb30aeam cmoliHocm camo 3a orpeoesneH
KnueHmcku ceeameHm. Onuuwieme camo oHe3u npodyKmu u ycayau, cb3oasauju cmoliHocm 3a
U3bpaHUA 0m 80C KAUEHMCKU ce2meHm.

7. TlomHeme, ye npodyKkmume u ycayaume He cb3dasam cmolHocm camu o cebe cu. Te

cb30a8am cmoliHocm cripaMo KOHKpemHu 3a0a4u, npobsaemu u noasu Ha uzbpaHus om eac
KAUEHMCKU cezmeHm.

8. 3anomHeme, ye 0obpume rpednoxrceHUA 3a cmoliHocm He yensam 0a omaoeopam HaA 8CUYKU
3a0ayu, cnabu mecma U Moa3u 3a KAUEHMCKUS ceameHm. BaxcHo e om eOHa cmpaHa 0a
nodbepeme mesu, KOUMO Ca 8AXCHU 30 KAUeHmMume u om opyaa 0a 6v0eme YecmHu Ha Kou
om msax cbomeemcmaea MaKcumasnHo 0obpe npedsioxeHUemo 8u 3a cmoliHocm.
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BbMPOCU:

1. TMpeanoxeHneTo 3a CTOMHOCT ONUCBA:

A) NpoayKTUTE U YyCNyruTe, KOUTO Npeaarame.
B) non3uTe, KOUTO LLeNEBUTE HU KAMEHTM OYAKBAT OT HALWIKUTE NPOAYKTU U YCAYTW.
B/ 06lMTe XapaKTEPUCTUKM Ha M3BPAHNA KNMEHTCKM CErMEHT.

2. B 4acTTa K/IMEHTCKU CerMeHT OT KaHaBaTa Ha NPeAJ/IoXKeHMeTO 3a CTOMHOCT ce pasraexaar:
A) CbBKYNMHOCTTAa OT XapaKTEPUCTMKM Ha ULENeBUTE HU KAMEHTM, KOUTO nNpeanosnarame,
HabnlogaBame u cBepsiBame Ha nasapa.

B) camo dyHKUMOHANHWUTE, EMOUMOHANHM U COUMANHM 334a4M Ha M3bpaHaTa uenesa rpyna.

B) camo oyakBaHWUTe Nos3n oT usbpaHaTa Lenesa rpyna.

3. KaHaBara (Wwa6n0HDBT) Ha NpeaNoXKeHUETO 3a CTOMHOCT ce POKyCHpa BbPXY:
A) cTOMHOCTTA 33 KNUEHTa.

B) cToiHOCTTa 32 BU3Heca.

B) 6usHec mogena.

4. Mpwm paboTa c KaHaBa Ha NpPeAJIoXKeHue 3a CTOMHOCT ce 3anoyBa C:

A) KapTata Ha CTOMHOCTTa, OMWCBALLA MPOAYKTUTE, YCAYIUTE, PelleHUATa U reHepaTopute Ha
non3un.

B) onucaHne camo Ha 3agauuTe, cnabute mecta M MON3UTE HA KAMEHTCKMSA CErMEHT, KOMTO ca
peneBaHTHU KbM npeanaraHuTe NPoayKTU U yCayru.

B) AeTainnHO onucaHWe Ha KNMEHTCKUA npodua.

5. bBu3Hec mogen cboTBeTCTBUE Ce Habalogasa, KoraTo:

A) e HanMue Na3apHO A0Ka3aTeNCTBO, Ye MPOAYKTUTE U YCAYTUTE, PELLEeHUATa U reHepaTopuTe Ha
No/3M B KapTaTa Ha CTOMHOCTTA HAUCTMHA Cb34aBaT CTOMHOCT 3a LLeNIEBUTE KANEHTH.

B) npeanoXKeHMeTo 3a CTOMHOCT MOKe Aa 6bae BN/ETEHO B MEYENUBLL, U3SMEPUM U Npocaegum
6u3Hec moaen.

B) naeHtudmumpate 3HauMmm 3agaum, cnabm mecta M Non3u, KOMTO BAPBATE, Ye MOXKeTe A3
agpecupate gobpe upes NpeasioKeHMETo CU 32 CTOMHOCT.

6. Kakso o3HauaBa CbOTBETCTBME NPOAYKT-Nasap?

A) Hanuue e Na3apHO l0Ka3aTesICTBO, Ye NPOAYKTUTE U YCAYTUTe, pelleHnATa U reHepaTopuTe Ha
no/3u B KapTaTa Ha CTOMHOCTTa HaUCTUHA Cb34aBaT CTOMHOCT 3a Le/ieBUTE KANEHTU.

B) npeanoxeHMeTo 3a CTOMHOCT MOXKe Aa 6bae BNAETEHO B NeYensL, U3MePUM U Npocaeanm
6u3Hec moaen.

B) TouHO onpeaensaHe Ha MapKeTUHIOBOTO NOCAaHME CNPAMO LieseBaTa rpyna.

7. Kos yacT oT ceKuuaATa npeasioxeHue 3a CTOMHOCT Ha KaHaBaTa CbOTBETCTBA HA 3ajauyuTe
OT KNMEeHTCKuA npodpun?

A) peweHus

B) reHepaTopu Ha No/3u

B) npoayKT1 1 ycayru

8. Kakeo onucear 3agauurte B KIMEHTCKUA npodun?

A) 601KkUTE M NpobnemunTe, KOUTO LLeNeBaTa HU FPyna cpella B exXeAHEBHUTE CU

b) obeanHABaALLM YEPTU, KOMTO 3@ BCUYKM OT M3OPAHUA KIMEHTCKM CEFMEHT Ca HEpPa3Ae Ha vacT
OT eXXefHeBMeTo, HE3aBUCUMO AaNN B IMYEH MU NPOPECUOHANEH NAaH

B) BCUMYKM NO3UTUBU, KOUTO M3BPAHUAT KNMEHTCKN CETMEHT Kesae U Tbpcu
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9. KakBo onucBart nonsute B KAMEHTCKUA npodpun?

A) 601KUTE M NpobeMnTe, KOMTO LENEeBATA HU FPYNa CPeLLa B eXXeJHEBHUTE CU

b) obeanHABaLLM YEPTU, KOUTO 33 BCUUKM OT M3BPaHUA KIMEHTCKM CEFMEHT ca HepasgesiHa YacTt
OT eXXeHEeBMeTo, HE3aBUCUMO Aanu B INYeH uan npodecroHaneH naax

B) BCMUYKM NO3UTMBU, KOUTO U3BPAHUAT KIMEHTCKU CETMEHT Kenae U TbpCu

10. Korarto naeHtuduumMpame 3agaumre 3a KJIMEHTCKUA CcermeHT, TpAbBa ga ce ¢pokycupame
BbpXy?

A) GYHKLMOHANHM U eMOLMOHANHW 33434

B) pyHKLMOHANHM U cOLMaNHM 3a4a4M

B) dyHKLMOHANHM, EMOLMOHA/IHM U COLMATHM 334a4U
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Tema 8:

»ACAHCBOPHO ITPEACTABAHE*“ U IPESBEHTUPAHE IIPE/]
HNHBECTHUTOPH

B Tasu Tema Lie BM 3aM03HAEM C 4Ba NoAXoAa 3a NpeacTaBsAHe Ha BuUsHec uges, NPOAYKT Uan
ycayra —,,AcaHCbOpPHO NpeacTaBaHe” n npeseHTUpaHe npea MHBECTUTOPMU.

»ACaHCbOPHOTO npepcTaBAHe” (Elevator pitch), Hall-uecTo, HO He camo, ce M3non3Ba KOrato
oTnpasaTe bMsHeC NpeanoKeHne 3a NbPBU MbT MO BPEME Ha C/lydaliHa MM NaaHupaHa cpella c
noteHunasneH NHBECTUTOP UNUN KZTUEHT.

MNpe3seHTUpaHeto npeg, uHBectutopu (Pitch presentation) ce peanusupa B pamkute Ha
npeAsapuTesIHO OpraHn3npaHa cpeLla c MUHBEeCTUTOPU U KIMEHTU M Npeanoara n3noa3BaHeTo Ha
BHMMaTE/IHO NOAroTBEHa Npes3eHTaLnA, KOATO Ce NOAYMHABA Ha onpegeneHun npaswusia u ciensa
032 CbAbpPXKa HAKOU 3a4b/IKUTENHN e/IeMEHTU.

1. ,ACAHCbOPHO NPEOCTABAHE" nnu ,,acaHcbopHa pey” — 3HayeHne u ereHam

B MmogepHMa e3nK Ha MapKeTMHIa U NpeanpuemadecTBOTO KaKTo Mo CBeTa, Taka U B bbarapusa Bce
no-yecto ce crnomeHaBa TepmuHbT ,Elevator pitch” (AcaHcbopHOo npeacrtaBaHe). OTANYHOTO
,»aCaHCbOPHO NpeACTaBAHe” e TOMNKa, U3CTpensHa NpaBo B LenTa. ToBa nocnaHue Tpabsa ga e
NPeUU3HO CTPYKTYPUPAHO U MHTPUTYBALLO, Aa € M3Ka3aHO TOYHO M ACHO 3a He noseyve oT 30 — 120
CEKYHAMN.

,»ACaHCbOPHOTO NpeAcTaBaAHe” e Hal-KPaATKOTO ONMCAaHME HA BalaTa MAaea 3a HOBAa KOMMAHWA UK
HOB NPOAYKT. To 0bACHABA MAEeATa NO HAYMH, MO KOMTO BCEKM CAyLIATEN MOXKe Aa A pa3bepe 3a
MHOTO KpaTKO Bpeme (BpeMeTo, KOETO My € He06X0ANMO Aa U3MMHE HAKOJIKO eTayKa C acaHCbopa,
B KOWTO MO C/ly4alHOCT Ce e OKa3a/l 3ae4Ho ¢ Bac). ,,ACAaHCbOPHOTO NpeAcTaBAHe", 06AcHABA 3a
KOrO e npoayktbT, KAK paboTtu Toin, 3ALLO KnneHTLT ce Hy*Kaae oT Hero n KAKBO ga Hanpasw,
3a Aa ro nosyyn. ToBa e BalWeTO MbPBO NpeacTaBAHe.

JNlereHparta
.... BcbLHOCT ca age.

MbpBaTa e rpagcKkaTta XOAMBYACKA /iereHAaa, Criopes KOoATo ,acaHCbOPHOTO npeacTaBaHe” e
poAeHO Npeau noseye oT NoI0BMH BEK B XO/IMBY/, MO BPEME Ha 3/1aTHUTE rOAMHM Ha KUHOTO. Xopa
OT BCAKaKbB NPOM3X0A4, Ce CTUYanu B X0aMBYA C HanucaH cueHapuit (Mam naes s3a cueHapuii) B
pbKa C HageskaaTa 3a CKOpocTHO 3aborataABaHe U cnasa. Hewlo kato CUAMKOHOBATa A0O/MHA OT
nocnegHute 20-Ha roguHu. W Taka, nucaTennte Ha CLEHapuUW nNpecienBanu U3BeCTHUTE
PEXUCbOPU U BAUATENHW NPOLYLEHTU KbAETO M KAaKTO MOXKe/N, 3a Aa NPoSaZaT UaenTa cu 3a HOB
Kacos GMAM - MOHAKOra A0pPU B acaHcbopuTe. B TO31 c/yyalt BCMYKO, C KOETOo pasnosaranum, buno
BPEMETO MeXKay ABa U HAKOKO eTaxka — mexay 60 1 90 cekyHau. Bpeme, B KOeTo Aa moraT Aa
ybensaT BanaTeNHaTa SIMYHOCT B YHMKANHOCTTA Ha CBOA CUEHapuii U Aa cu ypedsaT nocineasalla
cpella 3a No-Abaro npeacrasaHe. Te TpabBano 4a U3MUCAAT MHOFO COUTO, HO B CbLLOTO Bpeme
3aBNnagnABalLo npeacrtassaHe. To Tpabeano Aa 6bae Aobpe CTPyKTypupaHo, Aa 6bae MHOro ACHO U
TOYHO M3Ka3aHOo Mnpea Yy*KAM Xopa - YeCTO B LUYMHA U pa3ceiBalla TeXHUA cybeKT 06CcTaHoBKa... U
Aa — 6e3 Power Point, npuatenu! JlereHaata pa3kassa, Ye Ha-gobpuTe (MNU KbCMETAUUTE) OT TAX
ycnasanu.

ToBa e roTMHaTa UM POMaHTUYHaTa BEPCUA 3a TOBA, KaK Ce e NoABWU/IO Ha 6AN CBAT ,,aCaHCbOPHOTO
npeactaBaHe” (Elevator Pitch). MoHAKora ce cnomeHaBaT M WM3BECTHM MMEHA Ha GUAMM,
CLEHAPUCTU U PeXNCbOPU, HO BCE NaK TOBA € flereHAa.

BTopaTa nereHAa He e To/1IKaBa 6J'IHCKaBa, HO MBbK B HEA MMa MHOTO npeagnpunemadyecku ayx.
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Cnopeg, Hes, KOpPeHbLT Ha ,aCAaHCbOPHOTO MpeAcCTaBAHe” e OT MbpBOTO NpeAcTaBAHE Ha
acaHcbopa, nsobpereH ot Eanwa Otuc (Elisha Otis).

KbM cpepata Ha 19-Tn BeK, acaHcbopuTe BUAM A0CTa ONACHU CbOPBKEHWA, KOMTO NPU CKbCBAHE
Ha HocelLMTe BBbXKETA, Mafanun C rPbM U TPACHK B LIAXTUTE, YHULLOMXKABAWKK Lenna Tosap. MNpes
1952 r. Ennwa OTtuc mnsobpetsiBa cnupayHa cucTeMa, KOSTO MOACUIypsiBa acaHcbopa cpeLty
nponagaHe. HayanoTo 3a BCAKO U3obpeTeHne e TPYAHO — HUKOM He 06pblya BHUMaHWE Ha TO3M
WHOBaTUBEH MEXaHU3bM.

Ho npe3 1953 r., r-H OTMC nNpaBu Hewo MHOro cmesio. To opraHM3npa AeMOHCTPaLMA Ha cBoA
acaHcbop no Bpeme Ha CBeTOBHOTO n3noxeHue B Hio-Mopk. Cbbupa nybanka u meamu, 3actasa B
KabWHKaTa Ha acaHCbOpa M AaBa 3aMnoBes Ha CBOUTE aCUCTEHTU Aa NpeperkaT HOCELLUTE BbXKeTa
Ha acaHcbopa. bpaasuTe CbCMYAT BbXKeTaTa, aCaHCbOPBLT NPonaja C HAKOAKO CaHTUMETPA..., HO
CNUPAYHMAT MEXaHM3BM Cce 3ageicTBa. AcaHCbOpbT 3aKoBaBa Ha MmscTto! [MocnaHueto e
MaKCMMasHO ICHO: ,,Hawama KomMnaHusA npeso3sa Xopa HA 204AMa 8UcovYuHa 6e3 onacHocm 3a
wusoma”. Cnep TasnM LAEMOHCTpPaUMA MOPbBYKMUTE 3a/MBAT HOBOCH3A3AeHaTa KOMMNAHWUA 3a
acaHcbopu. ToBa n3obpeTeHMe 0TBapA NbTA 33 CTPOUTENCTBOTO Ha BCe NMO-BUCOKM Crpaam, Ha Hali-
BUCOKUTE OT TAX AaBaT UMETO ,,HebocTbpraun”. B HaliM AHM CbOPbXKEHUATA Ha KomnaHuaTa OTIS
npeBo3BaT 7 MMAINAPAA YOBEKA HA BCEKU 3 AHM.

Hail-BepoATHO TOBa ca CaMO MCTOPWUW, KOUTO WMIOCTPUPAT KOHUENUMATA 3a KpaTKoTo 6M3Hec
npeacrasBsHe, cnarailikm m eTUKeTa ,,acaHCbOPHO npeacraBaHe” (elevator pitch). ToBa, KoeTo cbe
CUTYPHOCT 3HAaEM €, Ye OT ABa BeKa Hacam CBETHLT Ce ABUKM BCe No-6bp30 1 6bp30, a npogaBaunte
MMaT BCE NO-Ma/IKo Bpeme Aa NPUBAEKAT M 3a4bPKaT BHUMAHMETO Ha NOTEHLMANHUTE KANEHTU U
3a TOBA TEXHMTE NOCNAHMA U NPEACTaBAHUA Ce Hanara Aa CTaBaT BCe Mo KPaTKu.

2. 3a KaKBoO BU e ,,acaHCbOPHO NpeacrasaHe’?

Heka Bce nak ga n3AacHUm egHo-ABe Hella: ,,acCaHCbOPHOTO npep,CTaBm-le” OTAaBHa HE € CaMO 3a
acaHcbopu. M Beve He e camo 3a U3NBAHUTENHN JUPEKTOPU NN CO6CTB€HMLI,M Ha d)MpMM, KOUTO
npeacTtaBAT HAKPATKO KOMMNAHUAUTE CU.

,»ACAaHCbOPHOTO NpeAcTaBAHE’ e 3a BCEKW, KOMTO MCKA Aa pasKaxe WUCTopuA, ga Hanpasu
BMeyYaT/ieHne UK 4a NPoAasae CBOSA MPOAYKT KOJIKOTO ce MOKe No-6bp30 — 3a 30 cekyHAM U faxke
Nno-mManko. ,ACaHCbOPHOTO MpeAacTaBAHE” e CTPaxoTHO 3a networking cbbutusa (cbbutna 3a
yCTaHOBABaHEe Ha BM3HEeC KOHTaKTW) — KoraTo TpsbBa Aa 06ACHUTE MaKCMManHo 6bP30 Kol cTe U
C KaKBO Ce 3aHMMaBare.

MHOro ycnennm n M3BeCTHM AMPEKTOPM Ha KOMMaHUKM NPU3HaBaT, Ye ce BnevyaT/iABaT BUHaru,
KOraTo HAKOWM TeXeH MO3HaT WM YOBEK OT HAKOE NapTu 'Y YN0BM Ha , KYKMUKaTa“ - KOrato KpaTko
N pa3brpaemo Um 0BACHM KO e M C KaKBO ce 3aHMMaBa, 6e3 ga um rybum spemero.

EoHa MHOro MsBecTHa Makcuma LWe BM Aage OTroBopa Ha Bbhpoca ,,3a Kakeo eu e elevator
pitch?”:
»Amaw camo EAUNH waHc da Hanpasuw lMbPBO eneyamaeHue!”

KoraTto cu npegnpuemad, ,,aCaHCbOPHOTO I'Ipeﬂ,CTaBFIHE” BN e H€‘06XO,CI,MMO BCEKM MbT, KOrato
MUCKaTe Aa OTnpaBuUTe Ha HAKOTO 6um3Hec npeanoxeHwme 3a NbpBU NbT.

- MnhaHupaHa nbpBa cpelya ¢ NOTEeHLUaNEeH KANEHT:

- B HEroema naun salinAa Od)VIC;
- Ha u3noxxbeHus WwaHA Ha BallaTa KOMMNaHWUA, N0 BpemMme Ha U310XKeHNE NN NaHaup;
- Ha BalWleTo MACTO 3a npo,a,am6v| - Mara3uHa, .... Ha CeEpPrnATa Ha nNasapa ...

- CayyvaiiHa cpela ¢ NoTeHUManeH KAUEHT:
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- B Ca/I0OHA 33 YaKallM Ha NEeTULLETO;
- N0 Bpeme Ha Kade-naysaTa Ha HAKoe cbbuThe (KoHpepeHLMs, GOPYMm, CNOPTHO CbCTe3aHue)
- 1 Aa, pa3bupa ce! — B acaHCbopa Ha HAKoA BU3Hec crpaaa.

- Cpeu.l,a C NOTeHUUa/ZIHU NApPTHbOPU 3a BalllaTa HOBa KOMMNaHUA:
- UCKaTe aa y6e,a,v|Te CBOU nNpuAaTenn nnum 6uM3Hec-no3HaTn Aa ce BK/1Ko4aT B HOBUA BU 6M3HEC,'
- WCKaTe BalWnTe AO0CTaBYNLM Oa BN NPEOOCTABAT I'IO-,CI,OGpM ycnoswus;
- TbpCUTE NoAKpena Ha NAapTHbOP 3a A0CTbN A0 KaHa/n 3a pa3npoCTpaHeEHUE.

- 3anouBaTe npe3eHTauuA nNpea UMHBECTUTOpU. Bawmat gobbp npusten Power Point e u Hali-
ronemuaAT BuU Bpar. AKO He rpabHeTe BHMMAHMETO Ha nybanKaTta B HavyanoTo, we rn 3arybure
BCUYKKN A0 eAUnH MO NbTA KbM nNocneaHnA Cﬂaﬁp,.

- 3anouBaTe npeseHTauMATa npes WHBECTUTOPUTE — 3aro4YHEeTe C BaLIeTO ,aCaHCbOPHO
npeactaBAHe” —ako To e NPaBo B LENTa, Beye CTe Cnevyesiam nojaosBmnHaTa butka.

- Topcute KpeauT. [JaBaTe nanka c 4OKYMeHTH B 6aHKaTa. MbpBOTO Hew0, KOeTo BCeKU A06bP
H6aHKep e npoyeTe OT Balwma bUsHec nnaH e BaweTo ,,aCaHCbOPHO NpeacTaBaHe”.

- BaWwmMAT MHTEePHET CalT € MACTOTO 33 NbPBaA CPeLla C BalLUTE OHNANH K/IMEHTU.

CnepoBaTeniHo Ha Home page wan Lending Page ,,acaHCbOPHOTO BUM NpeacTaBaHe” TpabBa ga e Ha
Han-BMAHO MACTO. Hall-4yecTo KoMNaHMKUTE ro NOCTaBAT Mo OCHOBHOTO MEHIO 33 HaBUraums.

3. 3aKOHUTe Ha ,,aCaHCbOPHOTO NpeacTaBaHe”

Cb3aaBaHeTo Ha MAeanHoTOo ,,acaHcbopHo npeacTaBaHe” USUCKBA BPEME.

B mpekaTa Le HamepuTe CTbMKM 3a NOArOTOBKA Ha elevator pitch ot ,3a cekyHau“, ,3a 15
MWHYTU” 00 ,33 HAKOAKO AHKU“. Mpeanarat ce pasAnyHU CbBETU, TEXHUKU U TOTOBM LWAbAOHU
(templates). Mpean ga ce BNycHeTe B KOHKPETHUTE CTHMNKKU U 4@ M3N0/I3BaTeE HAKOM OT MomMaranarta
N UHCTPYMEHTUTE 3a NOAroTBAHE Ha BawwA elevator pitch, e N3KNIOYNTENHO BaXKHO Aa No3HaBaTe
Yemupume 3aKOHa Ha ,,aCaHCbOPHOTO NpeAcTaBaHe”. AKo rv npeHebperHeTe, LeAUAT BU TPYA, U
Bpeme MOoraT Aa Ce OKaKaT HanpasHM.

MbpBu 3aKoH: bbau KpaTbK!

MomHeTe — NOBEYETO XOpa MMaT KbC nepuog, Ha uHTepec! Te 3a4bpKaT BHUMAHMETO CU Ha egHO
MACTO 32 MHOTO KPaTKO Bpeme 1 noc/ie ce pasceiiBat. A Korato CTaBa Ayma 3a MHBECTUTOPMU UK
ronemu 6UsHeCMeHU, TO3M NepPUOoA, e OLLE NO-KPaTbK.

Cnopes MHOro NpoyyYBaHWA, CbBPEMEHHMAT NOCETUTENT Ha HOB MHTEPHET CalT npekapsBa He
noseye oT 10 ceKyHAM Ha HOBaTa CTpaHWMUA, Ha KoaTo e nonagHan (Lending Page), ornexaa
Habbp30 M nocne Hanycka. MNpeau 5 roanHu ToBa Bpeme e 6mno 20 cekyHau, a npean 10 rogmHu
— MOYTU MUHYTA.

KoraTo KOMyHWKMpaTe oYM B OYM C HAKOro e pobpe [a ce CTpemuTe KbM ,,aCaHCbOPHO
npeacraBaHe” o1 60 cekKyHaAN Uan 2-3 n3pedyeHns MakCumym.

[Ja, Tpabea Aa cBbPLUNTE MHOTO 3a KpaTKo Bpeme. Ho eTo KakBo Ka3sa Neil Patel (npm3HaT 3a eguH
OT Hal-BNMATE/NIHUTE MAPKETUHI cneumnannctm n nibayeHcopm ot New York Times, Wall Street
Journal v cnucaHue Forbes):

»AKO He cu cnocobeH 0a onuwew Ha 2bpba HA 6U3UMHA KApMUYKA OCHOéHama udea 3a
meoama KoMraHus, 3Ha4u He pasbupaw UCMUHCKU C KAKeO ce 3aHumaeaul... 1 ako mu He
paszbupauw, Kak oyakeaw Apy2ume 0a 20 pazbepam?*

BaxkHo! - KpaTKo He 03HauaBa 6bp30 - He rosopete 6bp30!
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BTopwu 3aKoH: JlecHo pa3bupaemo

Korato npeacrasATte, nocneagHOTO HeWwo, KOeTo UCKaTe € Aa o6praTe caywarensa. BegHbx
06'praH, TO Beye e 3ary6eH. Oor NMbpBOTO A0 NOCNegHOTO u3pedeHwme ,,aCaHCbOPHOTO
I'Ipe,CI,CTaBﬂHeﬂ TpFI6Ba Aa e C 10rTM4YHO NocnaHne Ha necHo pa36MpaeM €3UK.

ETO 3alL0 M Hal-CNOXKHUTE, TEXHONOTMYHMU UK CTPaAHHU naen Tpsbea Aa 6bAaT pasapobeHun u
peaakTMpaHuM 40 necHo pasbupaemm uspedeHus. Moxke ga M3nos3BaTe M aHaNoOrMuM UK
CpaBHEHUS, HO Hal-BeYye M3MO0JI3BalTe exXeagHEeBHMA e3MK, Ha KOMTO BalIMAT caywaTen roBopu.
ToBa o3HauyaBa gobpe ga nos3HaBaTe ayauToOpMATa, KbM KOATO HacoyBaTe ,aCaHCbOPHOTO
npeacrasBaHe”.

Tpetu 3aKoH: Cbbyan anyHOCTTa UK XKeaaHueTo!

MHBecTUTOpUTE UCKaT Aa NpaBsaT napu. C BalWeTo ,,aCaHCbOPHO NpeacTaBaHe” TpAbBa Aa um

MOKaXeTe Kak BallaTa nges e nm goHece napu. KaneHtute bmxa Kynuam npoayKT, KOMTO peluasa
TEXHU NPOBAEMU MM OTrOBapPs Ha TEXHWU HyKAW. TpabBa Oa UM MOKaXKeTe 3al0 Aa NoXKenaart
BaWMA npoaykT. CaywaTtenar Tpabsa fa pasbepe KaKBO e Crnevyesv, ako noc/ienBa BalleTo
npegnoxerHue. Ho 6baete yecTHU. He cb3gaBaiiTe UAO3UK U He nbkeTe!

YeTBbpTH 3aKOH: MpeacTaBaHeTo TPA6Ba Aa e 6e3cNOpHO

B KpaAa Ha 60-Te CEKYHAMU, BalLlnA cnywaTten He TpH6Ba Ja MMa CbMHeHUA B naeata su. BaweTto
noseaeHme e OT M3KAUYMUTENHA BaXKHOCT. KoraTto obAcHsBaTe YHUKA/IHOCTTA Ha WAOEATa WU
npoAyKTa 6'bﬂ,eTe KOMMNETEHTEH U 3aCNyXKeTe goBepue.

bbpete yBepeHU, HO He U CAaMOHaAEAHU UK aporaHTHM!

BCMYKM YacTM Ha npeacTaBAHETO BM TpAbBa Aa nacsBaT UAeasHO U NOTMYHO, a BalLMAT cayLllaTen
Aa KMuMma 0406puTenHo, Ka3Baku cu: ,BbB BCUUYKO TOBa MMa CMUCHA”.

A cera e Bpeme fa HaB/ie3em B AETaVII'IMTEI

4, Kak pa cb3pagete npegcrassaHero?

M3nonseaite metoga AIDA, KoOWTO ce M3nNoA3Ba OT AeceTunetms OT BCEKU Cheuyannct B
peKknamarta M MapKeTuHra 3a Cb3aBaHe Ha Bb3AencTBallm TekcTose u/mam obpasu. Toi Ha KpaTKo
Ka3aHo e:

,IMpedussukali sHumaHue (Attention/Attract). lMpeduseukali uHmepec (Interest). Mpedussukali
xeenaHue (Desire). Omnpasu nokaHama 3a delicmeue (Call to Action)”.

M TakKa, Aa NpucTbNMM KbM U3MaCTOpaBaHeTO Ha nepdekTHun elevator pitch?
ETO KaKBO NMuLIe U3BECTHUAT OHalH MapKeTuHr cneumanmct Neil Patel:

»,He e necHo pga cb3gagew 60 ceKyHAHO ,acaHCbOPHO NpeAacTaBsHe - youey”. M3nckea ce Bpeme
W ycuneH Tpya. Ho CTbnKuTe, KoUTo BM Npeanarame Liie BU NOMOTHaT Aa AajeTe NOCoKa Ha CBOETO
npeacTaBAHe U TO Aa CTaHe ybeauTeNnHo, ACHO M KpaTKo.

> Cb3paiite ucropumara

MbpBaTa CTHMNKA € 43 HAaNMLLIEeTe BCUYKO 3a BallMA BU3HeC Ha INCT XapTuA. ETo n ManKo cbBeTH 3a
Tasu ¢asa:

e OTpenete Bpeme — NpeaBuAeTe OKOJI0 Yac M NOJIOBMHA 3a Tasu gerHocT. CbobpaseTe ro Taka,
Yye Aa e BbB Bpeme, B KOETO 3HaeTe, Ye cTe Hal-npoayKkTuBeH. CyTpUH WaK Beyep — BUE CU
3HaeTe Hall-gobpe.

www.eufunds.bg
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o  U3KAoueTe BCUUKO CTPAHUYHO — MOMOJIeTe HUKOM Aa He BM Be3nokou npes ToBa Bpeme. AKO
TpabBa, oTMAETE HAKbAE, KbAETO HUKOM HAMA Aa BM Hamepu. U aa, pasbupa ce — U3K/THOYETE
CU TENEPOHA.

e He cnywaliite BbTPELHUA CM KPUTUYEH FNac — [0KaTo Olle NULLIeTe, He peJakTupaTe HULLO.
MpocTo ce oTnycHeTe 1 TBOpeTe - 6e3 Aa ce BpblaTe Ha3ad No peaoBseTe.

o Paskaxerte UCTOpUA — nunuleTe TaKa, CAKall pa3Ka3BaTe UCTOPUA Ha 6113bK npuaten naun
POAHUHA, N NOMHUTE — BCAKA UHTEPECHA UCTOPUA CbAbpPHKa KOH(I)IIMI-(THM n gpamatnyHu
MOMEHTHU.

e HanuweTte KONKOTO Ce MOXe noBeye — He ce NpUTECHABalTe, Ye We Mma MHOro aymu. B
nocneacteue Wwe 81 6bae No-1ecHO Aa pegakTupainTe KaTo NpemaxsaTe AymMu, OTKOAKOTO Aa
nobassTe. Tasn NbpBa YEpPHOBA € HOPMaJIHO Aa AocTUrHe Ao 1000 aymu.

> Ortpaneuerte ce

Korato Hanuwerte nbpBaTa CK 4YepHOBa, CrnpeTe. 3aTBOpETe nantona n usneste. Pa3xogeTe ce,
Tn4anTe, TpeHMpaVlTe nobumnsa cu cnopT nan KapaﬁTe HAKbAE Ha Aganede. Heka YepHOoBaTa
npecrtoun geH-aBa. Ha To31 eTan BaWKWAT MO3bK LULe pa6OTM noACHb3HATE/IHO BbPXY NPeACTaBAHETO.
AKo npe3 To0Ba Bpeme BN XPYMHE naed, 3anmwete A Ha INCT XapThuAa, HO He ce pru.l,aﬁTe BCe oule
KbM 4YepHOBaTa.

> Pa3pab6orteTe , Kyknukata“ (the hook)

Cnepf, KaTo CTe OCTaBM/IM YepHOBaTa 33 Majko, WABA Bpeme Aa ceAHeTe WM Aa A npoueTeTe.
3anoyHeTte fa A pefaKTMpaTe U CKbcABaTe. B cblOTO Bpeme, mucneTe 3a ,Kykuukata“ (bes. peo.
moea e nvpsama Yacm om modesna AIDA — yacmma, 8 KoAmo npedu3sukeame 8HUMAHUEMOo Ha
nybaukamay).

BaweTo ,,acaHCbOpHO NpeacTaBaHe” 3anoYyBa ¢, KyKM4YKaTa“. Tasm yacT e gbara okono 15 cekyHau.
Ts e egHa OT Hal-BarKHUTE YACTK, 3aLLOTO ¢ HeA TpsAbBa aa ybeaute cBos cbbeceHUK Aa U3CayLLa
ocTaHanute 45 cekyHam!

JobpaTta ,KyKMYKa“ 3anoyBa CbC ,,CTPAXOTHO” NbPBO M3pedeHue. ETo YeTupu npeasioreHua 3a
Haya/io Ha TOBa M3peyeHue:

»pedcmaseme cu, 4e ...”

A KOKBO we Kaxeme, aKo ...“

,HAarkoea uckanu (wenanu) au cme oa ...”

,Mucaunu au cme, ve ..., nan ,3adalime cu eOuH 8vnpoc: ....“

[obpaTa ,KyKMUKa” MMa enemeHTM Ha NtobONUTCTBO, Ha 3aragKka, MUCTEPUA U HaMpeKeHue oT
HEeN3BEeCTHOTO, KOeTo c/ieaBa. Ho Cbllo Taka e NocTpoeHa 1 Bbpxy obelllaHne 3a pa3rajgaBaHe Ha
Tasu ,Mmuctepusa”.

Hanpumep: “Mlpedcmaseme cu, Ye He camo umamMe 8aKCUHA 30 MAs/APUS, HO U e8MUH Ha4YuH 0d A
docmasum 3a eOuH 0eH 0o eceKu rno ceema.”

ToBa e Ha4yanNoTO Ha eAHA MHOIO UHTPUIyBaLla MCTOPUA C JOCTa CMeNo o6eu1,aHme. Mma obaue u
KOHd)ﬂVIKT, a MMEHO — MOX€E /I HaNUCTUHa Aa Ce NpeKpaTn MaslapnATa NO CBETA, KAaTo 6'bp,aT
BaKCUHUNPAHWN BCUYKU 3a €AUNH AeH?

B TO3M MOMEHT BaWMAT MNOTEHUWAsIeH MHBECTUTOP Bedye ce MNuUTa, Kak Bb3HamepaBaTe Aa
NOCTUTHETe BCUYKO TOBaA. Tol e 3aUHTPUTyBaH N HAOCTPA yWK, a BUe TOYHO TOBa UCKaTe.

> 0b6sacHeTe OT KbAe U KaK Wwe goiae neyanbarta (nonsarta)

www.eufunds.bg
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KbM TO3M MOMEHT MOXe U1 Aa cTe cnevyenniv BHUMaHMEeTO Ha MHBECTUTOpPa, HO Hali-BepOoATHO BCe
ollle He cTe cneyenunu noptoeina my. 3a Aa ro Hakaparte Aa MUCIU 338 UCTUHCKA MHBECTULMS,
TpAabBa Aa My NOKaXeTe KaK BalleTo npea/osKeHue (MpoayKT) e AoHece napu.

Heobxoanmo e aa obacHMTe pasmepa Ha Nasapa 1 [a A0KayKeTe, Ye NasapbT MOXKe A3 CU NO3BOU
[a NnaTv 3a BalMs NPOAYKT. B npumepa no-rope, ako CbM MHBECTUTOP LWE CU 3aZam Bbhpoca
»Koli we nnamu 3a eakcuHayuama, cned KaMo noseyemo 3acezaHaMu ca 8 cmpaHu om Tpemus
ceam? Llle moeam au 0a cu N0380a9mM mo3u rnpodykm?*“

3a Hakon IT npoaykT Kato Wufoo (MHTepHeT 6a3vpaH WHCTPYMEHT 3a Cb3faBaHe Ha
nepcoHanusupaHun oHnaliH popmu), easa v Lie e Npobsiem Aa AoKaxeTe, ye noTpebuTtenure Lie
WCKaT Aa ro nos3eaT. Ho KaK ToBa Lie npasu napu? Mose 6u Lie npeanaraTe BpemeHHO nepuog,
Ha 6e3naTHO Non3BaHe, a c/aeq ToBa NOTPebUTENAT We ce aboHMpa 3a NO-AbT0 NOJI3BaHE.

> Cb3pgaiite YyBCTBO 32 HEOT/IOXKHOCT (CneLwwHocT)

»ACaHCbOPHOTO NpeAcTaBAHe” HAMa Aa e nepdeKTHO ako He Cb3aaBa YyBCTBOTO 3@ HEOT/IOMKHOCT
(cnewHocT). Tpabea Aa ybeamTe MHBECTUTOPA, Ye YaCOBHUKDBT TUKTaKa.

Kak ce cb3gaBa YyBCTBOTO 3a HEOT/IOMKHOCT (crnewHocT)? Hanpumep, ako Mma Haanpesapa 3a
naTeHTOBaHe Ha NPOAYKTa — GKO He UHeecmupame ceaa, HAKoU dpya we nameHmosd rpue.

Mnn nouK e CBbp3aHO C nepmnoda 3a HaB/IM3aHE Ha NPOAYKTA Ha AaAd€eH Na3ap — MOXKe 6u e
HEO6XO[],MMO Aa NaHCunpaTe NpoAyKTa npe3 nepnoaa HoemBpu-aekemspu, 3a Aa Ce Bb3nosi3Barte
1 Aa Kannutaansnmparte ot HaBnyute 3a ronremun NoKynkun okKosio Konepga.

Ho 3anomHerte: YMHUAT HAYUH 33 Cb3JaBaHE Ha HEOT/NIOXKHOCT € HWUKOra Aa He M3non3sarte
YyBCTBOTO 3a CNELWHOCT, 3a Aa NPUTUCKATE XOpaTa Aa AadaT napuUte Cn, a Aa r'm HaCbpynTe da He
oTnarar.

> PeneTtupaiTe U npakTUKyBaiiTe

Tpabea Aa ce npeBbpHeTe B 06bP aKTbOP. 3ayyeTe U NOBTaPANTE MHOTOKPATHO CBOUTE PEN/NKM.
He cu 1 nomucnaiTe aa npasBuTe ,,aCaHCbOPHO NpeacTaBaHe” camo ¢ 3-4 peneTuumm 3a4 ropba
cn.

ETO HAKOM MAeu OT CBEeTa Ha aKTbOPUTE 3a TOBA Kak Aa peneTupare:

e HanpaseTte cu 3anuc — M3cnyLua171Te ro HAKONKO NbTU. [JOKaTOo ro ciywarte cu BoaeTte b6enerku
- pe,u,aKTMpaﬁTe TEKCTa, aKo € HEO6XOAMMO CMeHANTE cnosopeaa,

pasmeCTBaﬁTe n3peyeHnATa U T.H.

e HanpaBeTte npeacTaBsHe npeg NpuaTean — TOBa € Hal-A0OPUAT HAUMH 43 3arnoyHeTe fa ce
yyBcTBaTe YA0OHO Npu NpeacTaBsHe npeg, nybanka.

L PeneTMpaﬁTe npea orneaanoTo — Wwe BU Ce HaN0XKKU Oa NpeKapaTte A0CTa Bpeme CaMu npens
orneganoTto npegu a ce novyescTBaTe rotoBu 3a npeacrtaBAHe npea npunarenunte. Tosa e OK.

e T[loTbpceTe npodecnoHanuct — pobpa Maes e Aa NOTbpcUTe 3a CbBeT (ako ce Hanara u
nnaTeHo) HAKOW npodecuoHanucT. AKO He MOKeTe Aa HaMepuTe TaKbB, MOTbpCeTe CBOM
Mo3HaT, KOWTO Beye e 6MA B NO3UUMA Aa M3CAYLIA APYTU NPEANONKEHUA — U3NbAHUTENEH
ANpeKTop, co6CTBEHUK Ha dupma nam noaobeH.

> bbpaeTte rotoBu 3a BbNPOCU

LLle 3HaeTe, ye cTe M3BBLPLWINAM A0CTa Ao6pa paboTa C BalETO ,,acaHCbOPHO NpeacTaBAHe”, KoraTo
MHBECTUTOPDBT 3aMNoYHe A3 334aBa BbMPOCK, KOUTO HaB/IM3aT HAaBbLTPE BbB BALLETO NPeasioXKeHMe.

www.eufunds.bg
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Mo:Ke oa nonuTa Kak cTe CTUrHaAu 40 M3BOAa 3a pasmepa Ha nasapa. Mam Kakeo npoyysaHe cTe
HanpasuAK, 3a 3@ CTUTHeTe 0 HMBATa Ha LEeHWUTe, Ha KOUTO MUCAUTE, Ye Nas3apbT 6M Kynysan
NpPoAyKTa.

Hsama Hyaa Tesn aeTtaniv ga ca BK/AKOYEHM BbB BalLETO ,acaHCbOPHO NpeacTaBaAHe”, Ho Bue
onpegeneHo TpabBa Aa MOXKeTe Aa OTroOBOpUTE B C/ly4ai, ye BU bbae 3adafeH Bbnpoc. bbaete
noaroteeHun!

3AKNIOYEHUE

BaweTo ,,acaHCbOPHO NpeacTaBAHE” e M3LUAN0 HAaCOYeHO KbM MbPBOTO BreyatieHue. 3aToBa €
Ba)HO Aa NocBeTMTe A0CTaTbyHO BpeMe 3a HerosaTa NoAroToBKa npeaum Aa ro npeactaBuTe npeg,
noTeHUMnaaHnAa MHBECTUTOP NN KZTUEHT. n NOMHETEe, B NoBeYeTOo Cnydau e nmate Bb3MOXKHOCT
caMo 3a ,,eduMH usctpen”, 3a ga ro snevartiure.

5. Wa6noHu n npumepn

CblecTByBaT MHOrobpoiHM calitoBe C npumepu M wabnoHu, HO MMa 2 mogena, KoMTo ca
OCHOBOMO/IaralLM 1 KouTo e fobpe Aa 3HaeTe, Npeau Aa ce 3axBaHeTe ¢ pa3paboTBaHe Ha CBOETO
npeacrasaHe. Kakto camu we ce ybeanTe, BCUYKM T€ MHOTO CM MPUANYAT, @ Ce Pas/inyaBaT camo
B OTAENHWN AeTannun:

e  OnpocrteHaTa cxema Ha XapBapa-MWT (Harward-MIT) ceBeTBa BawwmsT elevator pitch na e B
pamKuTe Ha 75 AymMn 1 Aa e CTPYKTYpUpaH KaTto eamH naparpad ot 5 uspeyeHuns, KoMTo oTroBapAaT
Ha cnefHUTE BbNPOCH:

1. KakbB e npobiembT?

2. KakBo e pelueHneTo Ha To3m npobiem?

3. Ko#t cv TV 1 3310 TOYHO T CU TO3M, KOWTO LWe ro paspeLumn?

4. KaKkBo e TBOETO ,,NpeasioxKeHune 3a cToliHocT(value proposition)?
5. KakBa e nokaHarta 3a geicrsme?

ETO Kak 61 usrnexaana CTpyKTypaTta Ha NpMmepeH WwabioH Ha TOBa NpeAcTaBsHe:

Npobnem: ,[Tuna kaueHm] ca YecTo 3aTpyAHEHU OT ycunusTa aa [HaKkakeo delicmsue].”

»Mankume maza3uHu yecmo ca 3ampydHeHU om ycuauama 0a ynpaenseam npasusHo
omnadovyume om 2o0aemu ambanaxcu u onakoeku.“

PeweHune: ,[Bawemo HOBO pelwieHue] eNUMUHUPA [cmapomo rnonoxceHue Ha KaueHma).”

»Cucmemama Ha EKobyanak eaumuHupa nepuodu4yHomo HampyneaHe Ha omnadvyu 6
CKnadoseme HA maz2a3uHume.“

3awo TM?:  ,Beue [mepuod om speme], [muna KnueHm)] ce noBepABaT Ha [umemo Ha eawama
kKomnaHus)] aa [npedocmasu ycayaa uau npodykm).”

»Beve 10 200uUHU, Xuna0u MasKu Mma2asuHu ce doeepsaeam Ha EKobyanak 0a um nomozHe 0a ce
0c80600am om edpozabapumHume ambanaxcu U ONAKOBKU Mo Hali-e¢heKmueHUA HAYUH U
eUHa2u Ha epeme.”

CroiiHoct (nonsza): |, C [Bawemo Hoso peweHue], Bue moxete [0a cnecmume / 0a npasume
noseye) [8peme / napu | [usnvaHasaliku delicmeue].”

»Cbc cucmemama Ha Ekobynnak, Bue moxceme 0a cnecmume UeHHO NpocmpaHcmeo u epeme
Kamo ocmaeume ynpaesneHuemo Ha Bawume omnadvyu Ha Hac.
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MNokaHa 3a aeicTeue: ,Koea e yoobHo da Bu ce 06ads, 3a 0a MU paskaxeme KaK cmosm

Hewama 8v8 Bawus maea3uH?“ (BaumaTe KoHTakTuTe). ,ba1azo00apA
3a omoeneHomo speme.”

A eTo M KaK HawaTta repouHa CeBeT/a cb3AaBa NPMMEPHO acaHCbOPHO NpeAcTaBAHE Ha CBOA
busHec:

MNpobnem? Macosume Ko3Mmemu4yHU CpPeodcmea 3a KOoca U KOXa npedu3sukeam dsaepauyHu
peakuyuu y ece nose4ve xopa, a ymewvpoeHume meOUUUHCKA U 6UO KO3MeMUKa Ca CKbIo peuweHue
Ha npobaema.

PeweHune? KomnaHusama ,,lpuliH KoamemuKc” cv30ade ys10cmHa KO3MemuyYyHa AUHUSA 3a Koca u
Koxca, Koamo ce npoussexoa om 100% HamypanHU cbCmMaeKu. busHec Modeabm HuU Mo368058d
0a cv30asamMe 8UCOKO Ka4ecmeo Ha 00CMbITHU UeHU.

3awWo TU? busHecbm HU e Cb30a0eH 8 pe3ysamam HA MOSA AUYEeH onum Kamo 408eK, rosay4yus
Cepuo3Ha anepauvyHa pPeakyus KoM KO3MemuyHU npodykmu. Ja Hanpass nooxo0awo u
00CcMvBbIIHO peuleHue 3d rnogeye Xopa KAMo MeH e MOS Kay3d.

Monsa? IpedraoxeHuemo HU 3a CMOUHOCM KbM HOWUMe KAueHmu e 30pasocsio8HA 2puxca 3a
AUYe U KoXa Ha 00CMBAHU UeHU.

MokaHa 3a gencreue: ,Koaa e yoobHo da Bu ce 06a0ds, 3a 0a 06cbOUM KAk Moxcem 0d cu 6voem

R2IMHO rnneHII?Y. _Rnn200ang 20 nomoenpHOMn _Rneme.”

¢ [leTTe nocnepoBaTeNIHU CTbNKU 3a y6exkaaBaHe Ha AnbH MoHpo (npodecop no ncuxonorus
OT cpefaTta Ha 20-TM BEK) ca MOCTPOEHM CAef, MHOMKECTBO MPOYYBAHMA U Ce€ OCHOBABAT Ha TaKa
HapeyeHaTa MmomueupaHa nocaedosamenHocm. MoTMBMPaHaTa NocaefOBaTe/IHOCT NOJy4YaBa
MMeTO cuM OT PaKTa, Ye aKo ce cnensa obnyaiHUTe NPOLLECH Ha YOBELLKOTO MUC/IEHE, ayANTOPUATA
MoKe Aa 6bae MOTUBMPAHA Aa OTFTOBOPU MOJIOXKUTENHO Ha LeMTe Ha opaTopa.

— Buumanwme: , Xeli! Yyl me — mu umaw NMPOBLJ/IEM !

- Heobxoaumocrt: ,,Heka mu OGACHA npobaema!”

- YposnetBopeHue: ,Ho a3 umam PELLIEHUNE!”

- Bwusyanusaums: ,Axo MPUJI0UM moemo peuwieHue, emo KaKeo we ce cayvu - ...“ unu
,AKo HE TTPU/IOUM moemo peuwieHUe, emo KaKeo we ce cayqu ...“

- [DeiictBue: ,Tu moxcew 0a MU MomMo2Hew no emo mo3su Ha4uH .... LLle mu nomoaHew
au?”

e KoHuenuuata 3a ,,usKawYumenHomo (yHUKasaHo) npedsaoxceHue 3a npodaxba” (Unique
Selling Proposition unu Unique Selling Point, abpesuamypa: USP) n3sacHaBa cneunduryeH moaen,
XapaKTepeH 3a MHOTM0 YCMewHW PekNamHM KamnaHuu. Cblwo Taka, MHOTO Cneuvaanctu
npenopbyBaT BKAoYBaHeTO Ha USP Ha npoZyKTa B CTPYKTypaTa Ha ,,aCaHCbOPHOTO NpeacTaBaHe”
— Tam, KbOeTo onuceaTe AOCTOMHCTBATa (CTOMHOCTTA) Ha BawMWA NPOAYKT. M3roTBAHETO Ha
»U3Ka4yumenHomo (yHukasaHo) npednaoxceHue 3a npodaxcba“(USP) e B nomorHe ga gagete
ACeH OTroBOp Ha Bbnpoca ,Kaxkeo npasu eawus npodykm uau udea U3KAYUMeEnHA
(yHukanHa)?

Toea e npuyuHama 0a eu npednoxcum da omoesaume 0onvbaHUMENHO 8peMe U 0a ce 3aro3Haeme
€ Ma3u KOHUernyus, KOAmMo CMe 8K/04YUU 8 HaWwUusA obpazosamesneH Kypc.

5. MocnegHu cbBeTU 3a aCAHCbOPHOTO NpeAcTaBAHe:
- bbAeTe rotosu Aa OTAEANTE A0CTaTbYyHO Bpeme.
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- [paKTUKyBaiiTe — NOBTOPEHMNETO € KoY KbM CbBbPLUEHCTBOTO.

- TpeHupawTe rnaca cM U Ha4MHa Ha rOBOPEHE — PUTBM Ha $ppasuTe, Naysn U T.H.

- He 3abpaBaiiTe, 4e HAYMHDBT, NO KOMTO Ka3BaTe HeLLO, € He MO-MaJjIKo BaXKeH OT CaMOTO
Hewwo.

- He Tpabea ga 3Byunte panwmeo nam aporaHTHo. Tpabea ga e HeNpUHYAEHO.

— Hwukora He 3abpaBsanTe Hali-BaXKHUTE AeTannu.

- O6bpHeTe BHMMaHME HA e3MKa Ha TANOTO — 4Ype3 Hero npegasaTe He MO-Masko
nHbopmaums.

YCNEX!

6. NPE3EHTUPAHE NPEA UHBECTUPOPU (PITCH PRESENTATION)

Makap 1 acaHCbOPHOTO NpeAcTaBAHe Aa e NPUNOKUMO 3a BCeKM BUsHec BbB BCAKa Noaxodalia
CUTyaums, Bce olle Mma cayyaun, KoraTo TpabBa Aa 3HaeTe Kak Aa HanpasuTe npeseHTauma npes
MHBecTMTOpU. YecTo npeacTaBaHETO npef akcenepatopn u GpoHAOBE 3a PUCKOB KanuTan e
OpraHM3MpaHo MMEHHO MO HauyMH, KOMTO M3WCKBA [a HanpasuTe MpeseHTauusa, B KOATO Aa
npeacrasuTe cBoA NpoayKt/ycayra n 6usHec moaen.

6.1. EnemeHTH Ha npe3eHTaULMUATA

TyK He cTaBa BbMPOC MPOCTO 3a Npe3eHTauMA, a 33 NPe3eHTauMsa, KoATO Ce NoAYMHABA Ha
onpeaeneHu Npasuaa 1 cneaBa Aa CbAbprKa onpeaenieHn 3a4b/IKUTENHN enemeHTH. MpureTo e,
ye gobpaTa NpeseHTauMA Npes MHBECTUTOPU cbabpiKa oT 10 go 13 cnaiiga, B Kouto Tpsbea Aa
pasKaxkeTe WUCTOpMATAa M LeNTa 3a BallaTa KOMMaHuA, Jda npeactaBute npobnema, KonTo
ajpecupate, ga nNpeacTtaBuTe MNpensoXKeHWMeTo CM 3a CTOMHOCT, npoaykta/ycnyrata, 6usHec
MOZeN 1 nepcneKkTneaTa 3a NocTMraHe Ha mawab Ha nasapa.

MomHeTe, Ye BCe NaK Lie/1Ta Ha NpeseHTaumaATa He e Aa NpPeacTasn B AeTaliv AadeH CTapTb, a 4a
CTUMYAMPaA WMHTEpeca Ha WHBecTuTOpuTe. CblLLecTBYBaT Pas3INYHU MPEAONKeHMA KaKkBo Aa
BK/lOUUTE B Te3n n3bpaHu 10 ao 13 cnaiiaa, KaTo Hali-06uo moraT ga 6baaT ceeaeHu Ao:

Cnanpg 1 - HanmeHoBaHMe Ha KoOMMaHWATa wuan OpaHOa — TYK MOXe fJa C/loXuTe WU
NPMBANYALLO BHUMAHMETO Noj3arnaBue — TakoBa MoXe Aa 6bae Bawata mucus
WM YHUKANHO NpegioKeHue 3a npoaaxba — xybaBo e ¢ NbpBUTE Cnangose Aa
npensieteTe U UCTOPUATA, EMOLMATA, KOUTO C AOBEN A0 Cb34aBAHETO Ha BawaTa

KOMMaHuA.
Cnaip 2 —  MMpepactassaHe Ha npobiema, KOWTO MMaTe 3a Lien Aa pellnTe — KakbB e U Ha Koro e?
Cnaia3—  MpeacraBsHe Ha BalWIeTO MpeaJsio’KeHWe 3a CTOMHOCT — KaKBO e M KaK agpecupa

npeacraBeHus npobaem?

Cnaitg4—  [peAacTaBaHe Ha NpoAyKTa/ ycayraTa — KakBO € YHWUKA/NHOTO, Pa3/iMyHOTO B TAX,
3alllo0 cmATaTe, Ye MoraT Aa pPas3TbpcAT nasapa? Tyk Tpabsa Aa onuweTe TaliHaTa
TEXHO/I0TUSA, CbCTaBKa, XapaKTepmnCcTMKa, KOATO OT/IMYaBa BaliMA NPOAYKT/ycayra.

Cnaia5—  3auwo cera? - Onuuwere 3all0 CMATaTe, Ye TOYHO cera e NoAXOAALIMAT MOMEHT 33
peanunsaumsaTa Ha NpoayKTa/ycayrarta su.

Cnaiig 6 —  [peactaseTe MHPopmauma 3a nasapa — QOKycbT TpAbsa Aa 6bae BbpXy
NnoTeHLMana BU 3a pacTeXk Ha TO3W nasap.

MpeacTaBeTe KPaTbK aHaM3 HA KOHKYPEHTHUTE NPOAYKTU U YCAYrM — Tabanua CbC CPaBHUTENEH
aHaNM3 MeKay BalMA NPOAYKT/ ycayra v OCHOBHUTE MY 3-4 KOHKYPEHTHM pelleHus LWe Bu
CBbPLIN YyaecHa paboTa. He cpaBHABalTe C TBbPAE MHOMO KOHKYPEHTHU peLleHns — e cb3gase
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O6'prBaHe. He CpaBHHBaVITe M No TBbpAEe MHOIo nNokKasartenm - M36€p6Te TE€3UN, KOUTO U3TbKBAT
OCHOBHUTE NpegnmcTBa Ha BaLWLETO pelwleHne npea CobllecCTsyBallnTe KOHKYPEHTHW TaKMUBA.

Cnalin 8 — bBuM3Hec mogen — B TO3M CNalg B HUKaKbB CAydYaih He MoCTaBAWTe KaHaBsaTa
(wabnoHa) Ha 6usHec mogena cu, 3aWOTO CamMO LEe Cb3gagere CcMmyT y
nHBectuTopuTe BU. OBMKHOBEHO TYK Ce ONUCBA KaK npeABuKaaTe Aa nosydyasarte
napuTe oT LLeNeBuTe CU KANEHTU — eAHOKPATHO, Ha eTanu, Ha NakeTn, PUKCUpaHu
CYMW, NPOLEHTHN CbOTHOLLIEHUSA U T.H.

Cnainn9 — EkMn —TOBa e abCoNOTHO 3a4b/IKUTENIEH CAalig, KOWTO He 6MBa Aa nponyckate. He
MPOCTO € Ba)XHO [a MOCOYUTE XOPaTa, @ A3 ONMLIETE 3alL0 € KAYOB TEXHUAT
NPMHOC 33 ycnexa Ha BalleTo HauuMHaHue. TyK HAMa CMUCHA Aa NoCcoYBaTe MHOMo
X0pa, AOPU M aKo KOMMaHWATA BU MOXKe Aa pa3ymTa Ha TosikoBa. CnpeTe ce camo Ha
K/TIOYOBUTE OT TAX, YUUTO OMUT, 3HAHMA WU KOHTAKTHM MPENKMW LUE Ca KAOYOBU 3a
ycnexa Ha Baluusa cTapTb.

Cnaiig, 10— OnuuweTe NOCTUrHATOTO OT BaC A0 MOMEHTA — aKO MMaTe NMPOTOTUM, NpoaaxKou,
CK/IIOYEHW  [OrOBOPW, 3aAb/KMTENHO TM  oOTpaseTte. ToBa MNOKa3Ba Ha
WMHBECTUTOPMUTE, Ye MMa Ma3apeH UHTEPEeC KbM BalLUTE NPOAYKTU/YCayru.

Cnaiip 11— Cnepsawym ctbnku/ NnaHoBe 3a pa3suTue - OnuLleTe naaHoBeTe CU 3a pa3BuTHe —
noco4yeTe LENNTE, KOUTO CTE CU MOCTAaBWUAN B KPATKOCPOUEH, CPeaHOCPOYEH W
ObArOCPOYEH NaH — He 6baeTe TBbPAE NOAPOOHM — n3bepeTe OCHOBHUTE OT TAX.

Cnaing 12— Heobxoanmo ¢uHaHCUMpaHe — Bce MaK NpaBuTe Npes3eHTauuMATa, 3ali0To Mmarte
HY)KZa OT BbHLWHO GUHAHCMPaHe — AaiTe TOYHM UMPU — KaKBO PUHaAHCMpaHe
TbpCUTE, 33 KaKBO BM € Heo6X0AMMO M KaK Lie AOonpuHece 3a MOCTUraHeTo Ha
BaWIWTE LEun.

3aknounTeneH CﬂaVIﬂ, — KOHTAKTHa MHd)OpMaLI,Mﬂ.

3anomHeTte, 4e MAaKCMMANHOTO Bpeme, KOeTo nmaTte 3a npe3eHTauyunAaTa, e 15-20 MUHYTU. Nma
C/Qlydaun, B KOUTO NO pernameHT € onpeaneneHo n A0oCta No-KPaTKo Bpeme B paMKUTE Ha

HAKOJZIKO MUHYTU.
6.2. CvBeTH 3a f06po NpeacTaBsaHe Npea UHBECTUTOPU

ETO M HAKONKO CbBeTa, KOUTO e BW NOMOrHaT Oa HanpaBuTe ycnelwHa npe3eHTauuAa npeg
MHBECTUTOPU!

- bBbaeTe eMOUMOHANHWM, MOKaXKeTe CTPACT M XbC 3a peanusaumaTta Ha Bawusa NpoayKTt/ycayra.
MosKe Aa pasKaxkeTe 3aMOMHSALLA Ce M 33aB/1aAABaLLa UCTOPUA, C KOATO Aa AEeMOHCTpupaTe
CTpacTTa CM KbM Balmsa bUsHec.

- He ce monete, HO He 6'bAETe N HagMeHHU — BCE Nak cpelly BaC CTOAT XOpa C OrpomMeH onnuT un
Kanutan.

- AKo wvmaTe Aemo WAM NpoToTMN, 3abpaBeTe 3a 3a4b/KUTENHUTE e/leMeHTU Ha
npeseHTaumATa — 3ano4HeTe ¢ Hero! BM3yanHoTo npeAacTassaHe AaBa nosede MHopmaLums ot
1000 cnaitpa. AKO MMaTe WMHTEPECHO [emo, A0PU W Aa NpOoMnycHeTe Hello BaKHO B
npeseHTaumATa, UHBECTUTOPMTE LUe BX NONUTarT.

- He npaBseTe npe3eHTauMATa HUTO TBbPAE AbJra, HUTO TBbPAE NpenbaHeHa. Hama aa su e
nosesHo aa usberHerte ga umare 30 cnanga, kato ru cbbepete B 10. Ha otgenHuTe chaiigose
He TpAbBa Aa MMa HUTO TBbPAE MHOMO AYMU, HATO TBbPAE MHOTO rpaduKn. 3aNnomMHeTe, Ye B
npeseHTaUmMATa ca ONOPHUTE TOYKU - CeHTeHuMATa. He 6MBa Aa YeTeTe U3peyeHUATa cu oT
Tam. CnaigoseTe ca GOHbBT, a BUE NpaBuTe pa3Kasa.
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—  BCbLHOCT Npu Npe3eHTaLUATa OCHOBHUAT U3TOYHUK € NPe3eHTaTopbT, a He cnaiposere!
3aToBa roBopeTe ICHO U CNOKOMHO. NogabprKaiTe 3puTeNieH KOHTAKT ¢ ayantopusaTa cu. Bue
TpabBa Aa NpeaM3BMKaTe MHTEpPeca UM U Aa rv ybeauTe, ye MMa NOTeHUMan Aa UHBeCTMpaT
BbB BaWwmMA 6busHec.

BbIMPOCU:

1. ACaHCbOPHOTO NpeAcCTaBAHeE e:

A) KoraTo ce npeacTaBATe Ha TACHO MACTO Npeg, AaHbYeH UaK Apyr NpoBepsBalLl;
B) Hali-kpaTKoTO NpeacTaBsHe Ha BallaTa KOMMaHUA UK NPOAOYKT;

B) MogpobHO TeXHMYECKO ONMcaHMe Ha BallaTa Uaen Wau NpoayKT;

2. KnacuueckoTo acaHcbopHO npepctasaHe (Elevator Pitch) e:

A) meTog, 3a NpuUBAMYaHE Ha KANEHTH, BbBedeH oT PpeHcKaTa akaZeMus Ha HayKuTe npes cpeaaTa
Ha 20-Tn BEK M BB3NPUET OT BCUYKM MAPKETUHT CNELManmnCTy;

B) nbTHaTa KapTa, KOATO NOKa3Ba CTbIKa MO CTbIMKA KaK We NOCTUTHETE CBOUTE MAPKETUHT LEeu;
B) KpaTko obsicHeHue 3a ToBa 3a KOO e npoayktsT, KAK pabotu npoaykTsT, 3ALLO KANEHTHT ce
Hyxaae oT Hero n KAKBO ga Hanpasw, 3a 4a ro nonyuu;

) NbpBaTa M Hall-KpaTKa BEPCMA Ha CLLEHAPMA Ha AbJArOMETPaXKEeH KOpnopaTUBeH Guam.

3. OT Kbae ngBa TepMUHbBT ,,aCaHCbOPHO npeactasaHe” (Elevator Pitch):

A) BbBeAEeH e 0OT acaHCbOpPHUTE TEXHUUM B cpeaaTta Ha 20-TU BEK 3a No-406pa KOMyHMKauma npu
aBapuu;

B) Mma noHe ABe nereHam 3a Bb3HWKBaHe Ha TepMUHA — egHa OT X01MBYA M eaHa oT CBETOBHOTO
nsnoxkerue s Hio Mopk;

B) Bb3HMKBa KaTo rpajcka nereHaa B Hio Mopk cnes nbpsaTa ronAma aBapua Ha acaHCbop B
HebocTbpray — 03Ha4aBa ,,6bp30 NponagaHe Ha LeHaTa Ha NpoAyKTa“;

I OT BpuTaHCcKaTa akagemus, 3a 4a Ce PasAnym KpaTkaTta oT AbaraTa GMpmeHa npeseHTaums;

4, Kora moke fa BM e He06X0AMMO aCaHCbOPHO NpeacTaBAHe?

A) Bceku nbT, KoraTto B CALLL McKaTe ga no3apaBuTe B acaHCbOpa HAKOW HeMo3Har;

B) npu cnyyaliHa cpelwa uam NaaHuMpaHa cpewa ¢ noTeHunaneH 6M3Hec-napTHbOP UK KIIUEHT;
B) KoraTo KAMEHTHT CU TPBIBa, a TM ro U3NpalaTe 40 BpaTaTa Ha acaHCbopa;

') KoraTo uckaTe Aa Kynute HOB acaHCbop;

5. Koe ot usbpoeHute e yact ot Yemupume 3aKOHA Ha ,,aCAaHCbOPHOTO NpeacTaBAHe"?
A) Bbam KpaTbk!

B) U36AarBai exxegHEBHUS €3UK — M3M0A3Ba CAMO HayYHU TEPMUHM!

B) O6bpKait KNMeHTa, 3a Aa ro creyesv Ha No-KbceH etan!

I Ako TpsbBa, U3MON3BaM JIbXKM, 33 43 CNeYennw KnmeHTa!

6. OnucaHMeTo Ha NoA3UTE OT NPOAYKTa B aCAaHCbOPHOTO NpPeACTaBAHE e:

A) KyKMUKaTa Ha NpeACTaBAHETO — BeAHara Bb3byK4a MHTepeca Ha KANEeHTa;

B) KpaaT Ha NpeACTaBAHETO — Taka KAMEHTBLT HAMA HMKAKBU CbMHEHWE B KaYecTBaTa Ha
NPOAYKTa U e roToB Aa KynyBsa;

B) yacTTa, KoATo 06ACHABA KaK NpobaemnTe Ha KNMeHTa Wwe 6bAaT pelleHn OT TBOA NPOAYKT;

I') YacTTa, B KOATO C TEXHMYECKM NOAPOBHOCTM 06ACHABATE Ha KAMEHTa GUIUUYECKUTE KauyecTsa U
CBOICTBA Ha NpoAyKTa.
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7. KoraTto Cb34apeTe CBOETO aCaHCbOPHO nNpeacTaBAHe € ,qupe Aa.

A) ro usnpatute go obuwmMHaTa 3a 0406peHMe;

B) ga ro npeacraBuTe B NUCMEH BUA Ha KAMEHTUTE 3a 0406peHue;

B) aa ro npeacrasute npes npuATeNM AN NAPTHLOPMU, 33 Aa BU AaAaT CbBET;
l) ro AbpXuTe B TallHa, 4OKATO He AonAde cpellaTa C MbPBUA KANEHT;

8. Konko cnaitga e npueTto ga cbabpiKa gobparta npeseHTauua npeg uHBecTuTopu?
A) oo 5

B) o1 10 oo 13

B) ot 15 o 20

) noHe 30

9. Koe e HaiA-Ba}KHOTO NpM Npe3eHTUPaHEeTo Npes, UHBeCTUTOPU?

A) ymeHMATa Ha Npe3eHTaTopa Aa Npeau3BMKa MHTEPEC U KelaHMe 33 MUHBECTUPaHE;
B) obopmneHuneTo Ha cnalioBeTe 1 roieMUAT 6poi rpaduKkn B TAX;

B) 360pbT Ha NoaxoAALLa My3MKa U NPUTyLWEeHa CBET/IMHA B 3aMaTa.
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Tema 9:

JIN3ANTH MUCJIEHE

,EOQUHCMBeHUAM Ha4YuH 6a oMKpuem 2paHuyume Hd 8b3MOXHOMO e 0a pucKkyeame 0a au
npemuHem, Haenu3aliku 8 HeebamorctHomo”, Apmuvp C. Knapk

B Tasu Tema we BM nNpeacTtaBUM eauH HOB Moaxod, HapeyeH ,[An3ailH mucneHe” - TBOPYECKM
npoLec 33 pellaBaHe Ha KOMMIEKCHM Npobaemu U HamuMpaHe Ha HecTaHO4APTHU, UHOBATUBHU
peweHusa 3a Tax. Mpu Hero ypes no-3agbnboyeHo pasbupaHe Ha HyKauTe M NpobiemuTe Ha
BaWuWTe NOTpebuTeNn MoXKe A4a NOCTUTHETE No-To/IAM ycrnex B cBos busHec. LLle B 3ano3Haem u ¢
€4MH NoJsie3eH MHCTPYMEHT, KOMTO MOMe ga cnefpate - 5-eTanHMAT mogen Ha MHcTuTyTa no
Aam3aiH kbm CtaHdopackua yHusepcuTteT. Llle pasbepeTe KakBO npeacTaBAsBa ,KapTaTa Ha
emnaTva“ M Kak ga A npunarate, 3a Aa CUHTe3MpaiTe HabawogeHuATa CUM BbpXy BaluTe
notpebutenu.

l. [Aun3aitH mucneHe — onpegeneHue v BogeLwwm NnpuHLUNKU

[u3aliH MucneHeTo He ce orpaHUYaBa caMmo 4,0 NpoLueca Ha Cb3gaBaHe Ha MHoBauuu. OcHoBaTa
My Uen e ga ce Hamepu Haii-gobpaTta AONMPHA TOUKA MeEXKAY TOBa, KOETO € KeNnaHo OT
notpebuTtennTe, TEXHONOMMUYHO OCHLLECTBMMO Y MKOHOMMYECKM XKN3Hecnoco6Ho.

XXenaHo ot

‘rpe&ﬁenbﬁe

TexHonoruyHo WNkoHomuuecku

OCBLECTBUMO } Xu3HecnocobHo

Cnopes Tum bBpayH, “AusaliH mucneHemo e nodxo0 3a cb30asaHe HA UHOBayuu, Kolmo
06e0uHasa Hywoume HA Xopamd, 8b3MOXCHOCMUME HA MexXHOos02uume U U3UCK8aHUSMA 3d
ycriex 8 busHeca.”

MoAxo4bT € NPUAOKUM KAKTO 3@ YCTAaHOBEHW OPraHuW3aumu, Taka v 3a cTapTbnu. Makap ye ce
cBbp3Ba NpegumMHo ¢ UT chepata, NPUIOKEHUETO My € MHOTO MO-LIMPOKO, KaTo MOXKE YCMNeLwHo
[a ce U3MNoN3Ba B NPOM3BOACTBEHATA, 34paBHATa, KO3METUYHATA U AP. UHAYCTPUMN.

B npoueca Ha Au3aliH MUCNeHe ce CTPEeMMM Aa MoCTUrHem 3agbnboyeHo pasbupaHe Ha
notpebutensa, aa aebuHupame u npepasriegame npobaemmutTe My B ONUT Aa HAMEPUM TEXHM
pelweHus. FleHepupaT ce uaewn, a npeasiaraHnTe pelleHns ce obcbxaaT. Cb3gasa ce NPOTOTUN HA
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n3bpaHOTO peweHne (Mogen, CKMua MAn Ap.) U 3a NPOTOTMMNA Ce TbPCU OUEHKA OUPEKTHO OT
uenesara rpyna notpebutenmu.

[O13alH MMUCNEHEeTO ce NoAYMHABA Ha CneaHUTe BoAEeWM NPUHLUNN:
1. EKunHoCT

[uv3aliH MucneHeTo ce NpPUAbPKA KbM MAEATa 33 KONEKTMBHA KpPeaTUBHOCT. lpuBeTCTBa ce
Cb3aBaHETO Ha MAaKCMMaJTHO Pa3HOPOAHMU EKUMU — KOJIKOTO NO-Pas/ivyHM Npoduan MMaT XopaTa,
y4yacTBalLM B €KMNa, TO/IKoBa No-aobpe.

[Ou3aiiH MUCNIeHEeTO BMHArM e HacoueHO KbM KOHKPETHU LeneBu notpebutenn — tbpcu ce
OVMPEKTHa BpPb3Ka C TAX W nocturaHe Ha emnatuAa. OCHOBEH € BbMPOCHT Kak Ce 4yBCTBA
noTpebuTesnckata rpyna.

2. BpelHCTOPMUHIbT AN FTeHEPUPAHETO Ha UAen e OCHOBEH MHCTPYMEHT 3a paborTa.

Mo Bpeme Ha reHepMpaHeTo Ha UAen HAMA OoLeHKa Ha ngente. CTUMYyAUPaT ce BCAKAKBU Uaen —
LLeNTa e reHepMpaHEeTo Ha Bb3MOXKHO Ha-mHoro naen. OueHKaTa ce cayysa cieg ToBa.

3. Mpaeunoto Ha HeobpemeHeHUA YM — mucieTe 06eKTMBHO, ocBoboaeTe ce OT OnuTa,
3HaHWATa, BNe4YaT1eHNATa U OrpaHnN4YeHnATa, KOUTO MMaTe. ToBa 3Hauun Aa:

- He cvaute;
- [Ja6baete NO6ONUTHU N OTBOPEHU KbM Pa3NNYHOTO;
- [a nutaTe — KakBo, 3all0, KakK.

4. bBbpaeTe noaroTsBeHU, Korato obLiyBaTte ¢ uenesaTa rpyna.

[anu TbpcuTe emnaTtusa c uenesaTta rpyna Mamn TecteaTe AadeH NpoToTun 3a obpaTHa Bpb3Ka, Bue
TpabBa Aa cTe noAroTBeHW. lNpeaBapuTenHo TpabBa Aa CTe CU HAMUCAWUAM BBMNPOCUTE, KOUTO
MCKaTe Aa 3adageTe. ToBa He 03HayaBa Aa He MMMNPOBM3MPaTeE, a a CTE CUTYPHU, Ye e NoayunTe
NMHPOpMaUMATa, KOATO LieinTe. BaxKHO e 1 Kak dopmyanparte BbnpocuTe cu. 3agaBaiiTe BbNPOCH,
KOWUTO BM NO3BO/IABAT Aa pa3bepeTe Kak NOTpebUTeNAaT ce YyBCTBA, 3343BalTe OTBOPEHWN BbNPOCH

"

ot TMna ,Kaxkete mu....“ unm ,3awpo....“.
5. O6paTHa Bpb3Ka

ObpaTHaTa Bpb3Ka € B OCHOBaTa Ha Mpolueca no Au3alH mucieHe. NpewTe ce TecTBaT Ha
Bb3MOXXHO Hal-paHeH eTan. Ha 6a3a obpaTHaTa Bpb3Ka HacTbnBaT NogobpeHusa, passuTue U
MoaudbUuKauma Ha NPOAYKTa, ycayrata, npoueca.

6. MpotoTunuTe ce Cb3AaBaT C MMHMMANEH Pecypc OT Bpeme, Napy 1 ycuams.

7. [Oum3aiiH mUcneHeTo e NOBTapAeM NPOoLLeC U 3aTOBa TO He NPUKJIIOYBA CbC 3aBbpPLUBAHETO
Ha papgeHa pasa uam LUKbA.

YyacTtBawmTte B npoueca He € HEO6XOAMN\O Aa Ca cneymnannctm no pa3pa60TBaHe Ha MHOBaAUuUn
UM TEXHUYECKN CneLmnannuctu. 3agb/KUTenHo e obave Aa Non3Bat MHCTPyMeEHTapuyma M aOa
cneaBat npyuHUMNUTE Ha Nnoaxoaa.

3a uenuTe Ha HaACToALWMS Kypc ,AuU3aHep” LWe Hapuyame yyaCTHMKA B mnpoueca Ha AM3auH
MUC/IEHE T.€. INLETO, NpUNarawo An3amH MUCAEHe.
1. 5-eTaneH mopgen 3a npunaraHe Ha gU3alH MUC/NeHe

»HuUmMo eduH npobsem He moxce 8a 6b0e pewieH CbC CbU,0MO HUBO HA Cb3HAHUE, € Koemo e bun
cv30adeH”

AliHwaliH
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[un3aliH MUCcneHeTo e npouec, NPpeMUHABALL, NPe3 onpeaeneHn eTanu, KOUTo He e HeobxoaMmo
ha cneagat eauH cnepd apyr. Te morat ga npoTuyaT egHOBPEMEHHO, Aa 6baaT NoBTapAHM, Aa
6bAaT M3NbAHABAHWM B 0bpaTeH pen MAM NpeckadaHu. Kato Hal-nonynsapeH u npakTuyeH ce
OTKpOsiBa 5-eTanHMAT moaen Ha MHcTUTyTa no ausaH Kbm CraHdopackmua yHuBepcuret. Toit
CbAbpiKa cnegHuTe dpasu, Ha BCAKA OT KOUTO LUe ce cnpem nogpobHo:

] 8
IDEATE
Brainstorm
potential solutions
Select and develop Iv.
DEFINE your solution PROTOTYPE
Clearly Design a prototype

l.
EMPATHIZE
Develop a deep
understanding In.
of the challenge

articulate the (or series of A
problem you prototypes) to test TES

want to solve all or part of your
solution

Engageina
continuous short-
cycle innovation
process to
ontinually improve,
your design

MNbpBa dasa ,Emnarna”

»Xopama He 2u e 2pua KoaKo 3Haeme, 00OKamo He Yy3HAAM KO/IKO 8U e 2puxcd 3a msx.“
Teodop Py3zeenm

Bogelwo e pasbupaHeTto, ye 3a Aa pa3paboTeaTe NPOAYKT MK yCayra 3a AaJeHa Lenesa rpyna,
TpabBa fobpe Aa Mo3HaBaTe Tasu rpyna M Aa pasbupaTe KakBO € Ba)KHO 3a Hed. 3a uenTa
,An3aHepbT” Ha NbpBO MACTO TpsAbBa Aa Habnoaasa NoTpebuTenuTe OT LenesaTta rpyna v aa
nosHaBa NoOBeAEHMETO MM B OBLLMA KOHTEKCT Ha TEXHMA KMBOT. Ha BTOpo msacTo Tpabea Aa
obuyyBa ¢ noTpebutenute. ToBa CTaBa Ype3 pPasroBOPU B eXeAHEBHU CUTyaLMM UAU CNeunanHo
OpraHusMpaHu UHTepBIoTa. M nocnegHo, TpAbBa Aa MOXKe Aa ce NOCTaBA Ha TAXHO MACTO U Aa
CbMNPeXKMBABA TEXHMA ONUT — T. Hap. EMNATUA.

3a 4a ce OCbLLEeCTBM Nb/HOLEHHO TO3M eTan, a M 3a A3 Ce YAeCHN U3N0A3BAHETO Ha NoAyYeHUTe
pesynTaT no Bpeme He nociegsawute ¢asu, e NpenopbyMTeNHO Aa Ce M3MO/I3Ba KapTa Ha
eMmnatuATa. Ta e eguH OT MHCTPYMEHTUTE, KOUTO Lie BU MOMOIHAT Aa CMHTe3upaiTe BawwuTe
HabNloAeHUs N U3B/IeYeTe HEOYAKBAHWN MPO3PEHNS.
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EBPONERCHA 'PAIBMTME HA
COUKANER $0OHD YOBELWIKUTE PECYPCH
LeMat doea he
THINK AND FEEL?
Ubal does he ~ ‘ & What does ke
HEAR? ‘ | SEE?

Vel does he
SAY AND DO?

PAIN GAIN

EmnaTuATa 03Ha4YaBa Aa ce CBbPXKeLl C XopaTa TaM, KbAEeTO Te peasiHo ca, a He Tam KbaeTo TpAbBsa
na 6baar.

B KapTaTa Ha emnaTtna GOKYCbT € BbpXy TOBA, KOETO NoTpebuTenar:
- MUCAW;
- YyBCTBa;
- KasBau
- npasu.
Te3n acnekTu ce OTHACAT A0 HErOBOTO CYBEKTMBHO ycellaHe 1 noBeaeHue.

B KapTaTa ca BKAKOYEHM U acneKTuTe ,,BUKAa" 1 ,4yBa“. Te ce OTHACAT 40 BIMAHMETO Ha OKOHATA
cpena Bbpxy notpebutens.

HabntogaBaHeTo Ha noBegeHUETO Ha XopaTa M B3aMMOALENCTBMETO MM C OKOJIHaTa cpela 4aBa
MHbOPMaLMA 3a TOBA, KOETO T€ MUCAAT M YyBCTBaT. MUCAUTE M YyBCTBaTa €CTECTBEHO HE MOraT A4a
6baaT HabnoLaBaHM OMPEKTHO, a TpAabBa Aa 6bAAT M3BAEYEHU OT M3TOYHMLM KaTo e3MKa Ha
TANOTO, TOHA Ha rnaca 1 usbopa Ha AymMu.

HabnogaBaHeTo Ha TOBa, KOETO XopaTa MNpaBAT M Ka3BaT, MMa 2 acrekta — TOBa, KOETo
AeNCcTBUTEIHO NPaBAT U Kas3BaT M TOBA, KOETO CTOM 33/, Ka3aHOTO M HanpaseHoTo. ToBa, KOeTo
Ka3BaT M NpaBAT, HAYMHDBT MO KOMTO ro KassaT M NpasAT HOCU MHPOPMALIMA 3a TEXHUTE Harnacu,
BAPBaHWA, BNEYaTNeHMUA, ONUT U Ap.

O6ulyBaHeTO e olle Mo-Ba)kHO OT Hab/lAeHMeTo, 3allloTO AaBa Bb3MOXHOCT Aa ce yceTu
OTHOLLIEHWETO Ha UHTepPBIOMpPaHUA U HerosuTe emoumu. Mpu noTpebuTtens emoummTe ca OCHOBEH
ABwuraten, Korato usbupa ganu ga nons3sa AafeH NPOAYKT AU He. 3aTOBa € MHOIO BaKHO
»an3alHepbT” Aa MOXKe Aa pasbepe emouuunTe, ABNXKELLM NOTPEOUTENCKOTO NoBeaeHMe.

A Hain-pobpuAT HauuH aa pasbepere AajeHa emouumA, € caMuTe BMe Aa A yceTuTe. 3aToBa
noctaBAHETO Ha cebe cM Ha MACTOTO Ha UeneBuA noTpebuTen e KN4oBOo, 3a Aa moraT Aa ce
afpecupart afeKBaTHO Herosute Npobaemmn 1 Aa ce NPEAIOXKAT KelaHU U LieHEHW peLleHuA.

CbIJJ,eCTBYBaT onpegeneHn npasuna, KOUTO Tpﬂ6Ba Aa ce C'b6]'|l0,£l,aBaT no Bpeme Ha UHTEPBIO C
uenesute I'IOTpE6VITeﬂM, 3a a3 MOXe Aa Ce n3ssievye makCcmMmalsiHa nonsa ot 06LLI,yBaHETO C TAX:

- 3apgaBsaiiTe oTBOpEHM BbNpocK ,3awo...”, ,Kak...”;
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- HacbpuyaBaiiTe rv ga paskassaT UCTOPUM - IMYHU UCTOPUMK;

- He 3apaBaiiTe Bb3MOXHW OTTOBOPY Ha BbMNPOCUTE CU;

- Ob6pbluaitTe BHUMaHMe Ha HeBepbHaNHOTO 06LLyBaHE;

- 3anucealiTe cM pa3roBopa - Ha ayamo/BnAe0 YCTPOMCTBO WM BOAETE CbC cebe Cu HAKOM,
KOWTO [a 3anucBa — HE MOXKe eJHOBPeMEeHHO A3 BOAMTe W cleaute pasrosopa, U Aa
3anuceare.

HyxauTte ca dU3NYECcKM MU eMOoLMOHANHM NOTPEBHOCTU, KOUTO ONpPeaenaT MOTUBAUMNATE, LenuTe
M nosegeHueto. NaeHtudbuumpante Hyxaute Ha 6asa NOTPeOUTENCKUTE 4YepTu, KOUTO cTe
3abenssanu AN OT NPOTUBOPEYUATA MEXKAY TAX - KaTO HanpMmep pasmMHaBaHe Mexay TOBa,
KOETO AafeH YOBeK MpaBM W KasBa. 3anuweTe rM OoTAO0NY Ha KapTaTa 3a emnatua. TbpceHute
Nno/i3u, a UMEHHO, TOBa, KOETO NOTPEbUTENAT Kenae, LLeHN U Lenu, CbLLO ce 3anncBaT Nnoj KapraTa
Ha eMnaTmuATa — KaKTOo TOBA, KOETO TOM Ka3Ba, Taka W TOBa, KOETO He Ka3Ba, a NOKa3Bga.

B KpaliHa cMeTKa Ypes emnaTuMaTa U M3MNo3BaHEeTO Ha KapTaTa Ha eMnaTuATa ce uaeHTuduumpar
NPaBUIHO KOHKPETHUTE NPOoBaeMu/HYXK AN, KOUTO LeNEBUAT NOTPebUTEN MMa U NOA3UTE, KOUTO
Tol Tbpcu. Ha Ta3un 6a3a moxke ga ce 4OCTUTHE A0 NPO3pPeHUs, KOMTO Aa A0BeAaT A0 OPUTUHAJHU
naewu, a B Noc/ieACTBUE U peLleHns Ha npobaemuTe.

Korato pgeduHupate "Hy:KauTe" Ha noTpebutens, onuTaiTe ce Aa M3pasuTe HyKAWUTe, upes
rNaronun, a He uypes cbliecTBUTeNHU. CbLWECTBUTENHUTE OrpaHMYaBaT anTepHaTMBMTE U AaBaT
KOHKPETHO pelleHme.

MNpeacraBeTe CM MaZIKO MOMMYEHLLE, KOETO Ce KayBa Ha CTO/ npeg, rosiama 6161MOTEKA C KHUTW.
To npoTAara pbKa Kbm eiHa OT noauuuTe. Kakea e HY»XAaTa Ha TOBa MaJ1IKO MOMMHEHLI,e? Mo:ke 6u
OTroBop®T €, 4e ,MOMUNYEHLLETO Ce HyXaae OT KHUra“.

MpoyyeTe oTBbA TOBa, KOETO BUXKAATE, U3C/eABaliTe B AeTal/IM KOHTEKCTa Ha Tasu CUTyauums.
Kbae ce Hammnpa mommyeHLEeTo? Mma in HAKoM HaoKono? Kol e To3n HAKon?

[a npuemem, ye B cTasTa Ce HAMUPAT POSUTENIMTE HA MOMMYEHLLETO, KOUTO PA3roBapaAT CbC CBOM
npuATenn. AKo uspasuTte ,HyxgaTa”, upes onMcaHue Ha AEMCTBMETO B KOHTEKCTA Ha CUTyaumaTa
HAMa 4a Ce /uWKUTEe OT Bb3MOMXKHWUTE APYrM anTepHaTMBM, KOraTto 3anoyHeTe eTana Ha
OpPEeNHCTOPUHTS.

Moske 61 nNpo3peHneTo e 6bae, Y& MOMUYEHLETO Ce Hy)KAae OT BHMMaHWe, a He OT KHura.
ToraBa W eBEHTYaNHUTE pPeLLeHMs, KbM KOUTO BalMAT NPoAyKT/ycayra we ce Hacouw, we 6baat
CbBCEM PA3/IMYHM OTKOJIKOTO, aKO ce BAXTe OrpaHMuYnIM B MbPBOTO NPeANoNoXKeHue (pelweHune).

Mpo3peHuaTa ca BneyatieHus, NpuaobuTy B pesyaTtaTt oT emnaTuaTa. YecTo Bb3HWKBAT B pe3ynTat
OT HabNtoAaBaHM NPOTUBOPEUUS B NOTPEOUTENCKOTO NoBeaeHMeE. 3aTOBA € MHOIO BaXKHO TaKMBA
NPOTUBOPEUUS U HECLOTBETCTBUA MEXKAY YyBCTBA, MUC/IM U NOBEAEHME Ha NOTpebutensa ga 6bvaat
perucTpmMpaHn ot nHTepstonpalLmsa. Mpos3peHusTa CbLLO Ce 3anMCcBaT Noj KapTaTta Ha eMnaTuATa.

Bropa dasa ,JeduHupane”

“fobpe onpedeneHuam npobsem e Hanosno0euHa peweH.”
AxecoH fou

JedunHnpaHeTo e oTnpaBHaTa TOYKA B NpoLeca Ha Au3aiH MUC/eHe. 3a A3 MOXKE Aa Ce NOoyyu
reHepupaHe Ha gob6pu peleHus, Tpabea ga Mma fobpe aeduHUpaH npobnem, BbPXY KOUTO
rpynata ot ,,gu3aliHepun” ga pabotu. JedpunHnpaHeTo e MMEHHO eTanbT, B KOUTO To3u Npobsiem ce
dopmynmpa. OT MWHcTUTYTa nNo Aau3ailH  KbM  CTaHPOPACKMA  YHUBEPCUTET  HapuyaT
dopmynnpoBKaTa Ha npobiema Bawara rnegHa Touka (POV — Point of View). TneaHata Touka
TpAbBa Aa 6bae HacouBawo M3ABAEHME, KOETO ce POKycMpa BbpXy KOHKPETHU noTpebutenu,
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NPO3PEHNA N HYXKAN, KOUTO BUE CTE YCTAaHOBUAM NO BpemMe Ha eTana emnatua. MmeHHo ToBa ca
TpuTE KOMMNOHeHTa Ha POV. ETO KaK moxkeTe aa A dopmynumpare:

MoTPebUTENAT UMA HYKAQ O3 ..oeeeenrreeeeennns (onucea ce Hy*KaaTa Ha NoTpebuTens, upes gencrene),
3aWWOTO ......c.enee.. (BalweTo Npo3peHne B pe3ynTaTt OT eMnaTmATa).

Kakto ce Kasa no-rope, npu ¢popmyanpaHeTo e BaXKHO HyXXAuTe Ha notpebutena ga 6vpar
M3paseHu uYpe3 rnaronu, a He upes cbliecTBuTeNHU. Mpo3peHneTo e BaleTo OCb3HABAHE 3a
HyXXAUTe Ha notpebutensa, a He e NMPUYMHATA 3a CbLyECTByBalaTa HyXpa. lpospeHuneTo e
CUHTE3UPaHO TBbPAEHWNE, KOETO BX NOMara Aa AOCTUrHEeTe A0 TOYHOTO pelueHue Ha npobaema..

[obpaTa rnefHa TouKa OT eaHa cTpaHa ¢poKycmpa npeumnsHo npobnema, a ot Apyra - CTUMyAMpa
€MOLMOHA/IHO U TBOPYECKM eKMna, Bb3AeNCcTBa My U ro BAbXHOBABA, KAaTO ro Kapa Aa MUCAU B
MoCOKa ,Kak ga...?".

Tpeta da3a ,[eHepupaHe Ha naen”

»Jlocukama we me omeede om moyka A 0o moyka B. BvobpaxceHuemo uwje me omeede
HaecaKvoe.”
AliHwalin

ToBa e eTanbT Ha HEOrPaHUYEHOTO TBOPYEeCTBO. CTUMYNMPAT Ce BCAKAKBM UAEM, KaTo LeTa e aa
ce reHepupaT MaKCMMa/lHO KO/MYECTBO, MaKCMMasHO pPasHOPOAHW wuaeu. 3aTtoBa e
NPenopbYMTENIHO MO TbPCEHETO Ha pelleHne Aa paboTAT HAKOKO YoBeKa. KaKkTo ce Kassa, no-
no6pe 4 yoseka Aa paboTAT 3ae4HO eANH AeH, OTKOKOTO 1 YoBeK aa pabotu 4 aHu.

ToBa e naeliHaTa ¢asa Ha TbPCeHe Ha peweHne Ha AeduHUpaHna npobaem. Ha To3m eTan HAMa
oueHKa 1 noabop Ha naeu, a ce TbPCAT UAEUN U3BbH OYEBUAHOTO M/IM MbK TOJIKOBA OYEBUAHMU,
ye HUKOM He ce e ceTun 3a TAX. TYK obaue He ce CTUra 40 KOHKPETHO pelueHue. JllobonuteH daKkT
e, Ye Hal-gobpuTe MOEn Yecto MU3NU3aT OT XOpPa, KOUTO HAMAT NpodecrMoHasHa eKcnepTmsa B
06/1acTTa Ha TbPCEHOTO peLleHme.

LLle n3nonssame eaunH 3abaBeH npmumep, 3a KOWTO BCbWHOCT HE € ACHO Aa/In HAaUCTUHa Ce €
CQy4ynn, HO NbK HU Kapa 3a ce 3aMUCTIMM NN NOHE Aa Ceé YCMUXHEM.

Ucmopuama Hu npeHacs 8 eOUH AMepPUKAHCKU w,am, Ke0emo wogsop Ha KAMUOH ce onumea 0a
MUHe C 8UCOK KOMUOH 100 HUCBK Mocm. Onumsm He e ycrieweH U KAMUOHbM Ce 0KA38d 3aKAeWeH
nod mocma. UHx3eHepu, cmpoumenu, NOXApHUKApU ymyeam Kak 0a u3eadsam KaMUOHAd, Kamo
obcwvidam peweHus om pasenobasaHe HO KAMUOHA 00 HApywasaHe uyeasocmma HA mocmad.
Jlokamo 800am paszopeujeHu pa32080pu, 8CeKu 800eH 0m c80Ama eKcriepmusa, MUHa8a Masako
MomYe, Koemo ¢ HedoyMeHue 2u noasaexdd U Kased ,3au0 Mpocmo He criykame 2ymume Ha
KamuoHa?“

Tosa e Taka Hape4dYeHOoTOo NpeanmcTBo Ha HEOGDGMGHGHMH YM.

CobluecTByBaT Pas/IMyHM NPEANOCTaBKM U TEXHUKKU, KOUTO CTUMYANPAT U NoAarnomaraT npoweca Ha
reHepupaHe Ha uaewn. Ha nbpBO MsACTO, ,An3aliHepuTe” Tpabsa ga 6baaT pasnosioXKeHu B
noaxoasuwa 3aobukanawa cpega. He cayyailHo oducute Ha BoZelM KomnaHuu KaTo Google,
Apple, Yahoo ca HanpaBeHW MO Ha4YMH, KOMUTO CTUMYAMPa BbOBpPaXKEHMETO M KpeaTUBHOCTTa.
KomdpopTHOTO  0b63aBexkgaHe, HecTaHZapTHWTE  GOpmM, LBETOBETe  BAMAAT  BbPXY
NPOAYKTUBHOCTTa Ha ekuna. E, He ce oTKa3BaliTe, aKo He pasnoJsarate ¢ MoAepHUTe opUCK Ha
CBETOBHUTE TMraHTU. M neilka B napKa MoXe Aa cBbpluM paboTa, cTura Aa pasnonarate c
npasuaHuA ekun. Jobpe e Aa ce cHabauTe C 4OCTaTbYHO LBETHM IMCTYETA, HA KOMTO yYacTHULUTE
[a 3anuceaT ngeuTe cu.
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I'IonynﬂpeH MeTo[, 3a CTUMYJ/ZIMPaHE Ha npoueca Ha reHepunpaHe Ha naen e n3non3BaHeTo Ha
KHUMM M cnncanma. He cTasa BBMNpOocC 3a YHE6HMLI,M NN CKYYHU KHUTU C TEOPETUYHN 06OCHOBKVI, a
Han-yecTo 3a 3arnasuA OT 0bnactu Kato 6M3HEC, TeXHos10rnm, OGLLI,ECTBO, npupoda w 4p.
Bb3moXKHO e Ayma OT AadeHO 3arnasuve Uanm nbk 3abaBHa WAKCTpaunAa OoT cnnCaHwme paa
AONPUHECAT 3a PaXXAaHETO Ha reHnanHun ngeun.

CneppaliaTa CTbMKa e cnofenaHeTo U 06CbKAaHeTo Ha reHepupaHuTe naeun. He cn npeacrasanTte
obaye, Ye MbPBO BCEKM MUCAU cam 3a cebe cu, a Nocne eknnbT cafda M obcbxaa naeute.
FeHepupaHeTO Ha uaeuTe ce C/1yuBa B AUCKYCUA M 06CHIKAAHE MeXKAy oTAeNHUTe ,, An3aiiHepun”.
LleHHO € MMEHHO CbTPYAHMUYECTBOTO MeXAy TAX. HAKoM xopa moraT Aa parKaaT MHTEpPEecHU M
HeCcTaHAaPTHM UAEeN, APYrM MbK ca NO-PaLMOHaNHM U UMaT Aobpa npeLeHKa 3a NPUAOKUMOCT U
¥KM3HEecnocobHOCT B paMKUTe Ha NasapHaTta cpeaa v 3a4afeHnTe orpaHuyeHus.

YeTBbpTa dasa ,MporotunmupaHe”

»o-mankomo e noeeuye. llpocmomama e npemaxeaHe HA o4yesUOHOmMo u 0obaesaHe Ha
cmucneHomo. “
AxcoH Maeda

BbB ¢pasata NpoTOTUNMPAHE € OT UKNIOUYUTE/IHO 3HaUEHMeE [a He ce BNara TBbp/ie MHOIo Bpeme,
YCUAMA M Napu, 3a Ja Ce Cb3[aBa C/AOKEH W npeuuseH npoaykt/ycayra ¢ MHOMo
dyHKUMOHaNHOCTW. TOBa e TaKa, 3aL0To TBbPAE PAHHOTO NpeLuunsmMpaHe NPeymn Ha Cb3/AaBaHeTo 1
TeCTBAHETO Ha aNTepHaTUBHM pelleHna. OCBEH TOBa KOJKOTO NOBeYe Bpeme U eHeprua BAOXKUTe
Npu Cb3AaBaHETO Ha NPOTOTMN, TOAKOBA NO-TPYAHO We BM 6bae Aa ce OTKaXKeTe OT Hero, ako
BMAUTE, Ye He paboTu.

B eTtana Ha npoToTUNUpaHe wuaeute NpemunHaBaT oOT B'b06pa)+(aeMMﬂ CBAT B peasiHOCTTa.
MpoToTMNBT MMa ¢M3VILIECKa d)oplv\a — MOXe da ce n1unHe, sBnan, nommpuile, onnta nan M3I'IpO6Ba.

B HAKOM Teopuu 3a An3aiiH MUCAEHETO mexay dhasuTe Ha reHepupaHe Ha UAen 1 NPoToTUNMpaHe
MMa ollle eAnH eTan, a MMeHHO CcefekuMa Ha uaewn, Kouto Aa 6baat peanusmpaHu. Tosa e
NIOTMYHO, 3alLlOTO NPOTOTUN He ce NPaBUu Ha BCAKa ,poaeHa” ugea, a uaeute ce pasrnexaar,
Knacnounumpat 1 ce n3bumpa Ha Kos oT TAX Aa 6bae fafeH KMUBOT.

Mose aa gedvHMpame NPOTOTUMMPAHETO KaTo 6bp30 U MKOHOMMUUYHO Cb3gaBaHe Ha rpy6
mopAen Ha gageH npoayKkrt/ycayra, 3a Aa ce pasbepe AOKOAKO NOTPebUTENNTE rO KenaaT, Aanu e
MPaKTUYECKM OCHLLECTBUM N MKOHOMMUYECKU KMU3HecnocobeH. MpoToTMnbT Mmoske Aa 6bae ckuua,
MaKeT, onpocTeHa AeMO Bepcua Ha AaAeH codTyepeH NPoAyKT, AOPKU Chailg OT NpeseHTauma nam
HapucyBaHa Ha pbKa pUCcyHKa. HakpaTKo Ka3aHo MPOTOTUNBT OHar/ieAaBa NAeATa Nno HaunH, KOMTo
no3B0o/IABA Aa NoJlyymTe 06paTHA BPb3Ka OT Lenesuns notpeburen.

LlenTa Ha npoToTUNMpaHeTo e Aa ce cb3gage MVP — MUHMMaNHO 13HecnocobeH NpoayKT, ype3
KOWMTO fa TecTBaTe HariacuTe Ha LeneBaTta noTpebuTtencka rpyna. Epuk Pulic (Eric Ries), aBTop Ha
The Lean Startup, onpegens MVP no cnegHua HauymH:

“Minimum Viable Product” e ma3u sepcus Ha HO8 nNpodykm, Kolimo 03607864 HA exkuna oa
cvbepe MaKcumManHo 060CHOBAHU MO3HAHUSA 3d KAUEHMUME, € 8b3MOXCHO HAl-MasaKo ycunus.

BCbLLHOCT B OCHOBaTa Ha AM3aliH MUC/IEHETO €, Ye HAKOW, A0PM NOBeYe OT reHepupaHuTe Naeu,
He ca A,06pu 1 HAMA Aa paboTAT. 3aToBa M NPOLLECHT € TaKbB, Ye Te /IeCHO Aa ce oTceAT. [MpaBuw
€BTMH NPOTOTUM, He B/arawl B HEro MHOro Bpeme, Npo6Ball ro nNpu LenesaTa rpyna, NPoOMeHsL
ro, nogobpaABsall ro MaM NPOCTO ro OCTaeAl M paboTuw no apyra naea. He cayyaiiHo ce rosopw,
ye AM3aliH MUC/IEHETO MO3B0/IABA Aa Ce NPOBa/WLL IECHO M €BTMHO, MOPAAW KOETo eIMMUHMUPA
pU1CKa OT NPOBas, OCHOBHUAT CTPax, KOWTO cnMpa npeanpuemaqure.
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MNeta dasa ,TectBaHe”

»[pomomunume mpabsa 0a ce npasaAam maka, ece edHo cu ybedeH, 4ye cu npas, HO
mecmeaHemo mpabea O0a ce ocvbUecmesasd Makd, ece eGHO MUcaAUW, Ye cu cobvpkan”

Mpes Tasu ¢asa ce nosyd4aBa obpaTHA Bpb3Ka OT LesesaTa rpyna. Cb3gageHnTe NPoToTUNK Cce
TeCcTBaT B pefieBaHTHA cpeaa.

Pa3nukaTta c NnpoToTUNa €, Ye NpPu NPOTOTUNA Ce U3TbKBAT NPEeaUMCTBaTa Ha PeLueHneTo, Npu
TecTBaHeTo TPA6GBa Aa ce agpecupaTt BCUUKM acreKTH, 3a Aa Ce OTKPUAT €BEHTYa/IHU FPELLKU UK
cnabu mecra, Kouto 6Mxa Aosenn A0 NpoOBan Ha pelleHUeTo, ako 6bae peanusmpaHo Ha
npakTUKa.

Ha 6a3a nony4yeHaTa no Bpeme Ha TO3M eTan obpaTHa Bpb3Ka Cb3gageHnTe NpoTOTUNKU MoraT Aa
ce nofobpAT, NPOMEHAT UK JO0PU OTXBBLPAAT. LlenesaTa rpyna ce onosHaBga owe no-go6pe, a Tosa
Nno3Bo/isiBa 06paTHO BpbllaHe KbM MNo-406po AeduHMpaHe Ha nNpobsiema, YNUTO peLleHus ce
TbpCAT.

KakTo Beye Kasaxme, AM3alH MUCNEHETO He e MNPOoLEC, KOWTO BUHarM npotuya B eAHaKBsa
nocneaoBsatesIHOCT. ETanute My ce npenaunTtaT U NoBTapAT, 3a Aa ce AOCTUTHe A0 Hail-ao06poTo
pelleHue Ha BaXeH 3a LefiesaTa rpyna npobsiem, BanmampaHo ypes obpaTHa Bpb3Ka C Hes.

3a fa ualcTpMpame Npoueca Ha AW3aliH MUC/IEHe, Lie ce 06bpHEM OTHOBO KbM MO3HATaTa HU
ncropma Ha 6busHeca Ha CeeTna.

CseTna e pabotuna c KaHaBa (LabaoH) 3a NpeaNoXKeHUe 3a CTOMHOCT, AedpUHMpPana e npobaemute
Ha UeseBaTa rpyna W MNos3uTe, KOUTO TA TbPpCM, onpeaennsia e HauMHUTE, MO KOUTO A3 U
agpecupa. Cera CBeTna UCKa Ada pa3HOObpasu NpoayKToBaTa CUM rama, Taka 4Ye Aa npogasa U
neyenu noseye. 3aToBa OTHOBO ce GOKyCcMpa BbPXY LieneBaTa rpyna c KapTata 3a eMnaTusa - roBopu
CbC CBOW NPUATENKMU C afieprn, KOUTO NON3BAT HellHaTa KO3METUKA, OTUBA Ha MACTO B HAKOJIKO
OT /IoKalMmMTe 3a NPoAaXkba 1 roBopu C NPOU3BOJHU KANMEHTU. TA M NUTA KaK ce YyBCTBaT U KaKBO
LLEHAT B rpMyaTa 3a BbHLIHUA CU BUA, KaKBU FPVMKM MONarat U Kak NoAAbpKaT BbHLIHUA CU BUA,
KaKBO MM XapecBa B HellHaTa KO3MEeTUKa, KaKBO MUCAAT, Ye TpAabBa Aa NpoMeHn Man noaobpu,
KaKBW NOA3U UAWN AOMbAHUTENHM XapPaKTEPUCTUKM Lile Ce paaBaT Aa OTKPUAT B HEMHUTE NPOAYKTH,
KaKBU KOHKYPEHTHW NPOAYKTM XapecBaT 1 3allo U T.H. U3bpaHaTa 3a uHTepBloTaTa GOKyC rpyna e
YEHW Ha Bb3pacT mexay 25 1 40 roanHW. B nHTepBloTaTa ce BKAOYBAT U HEMHUTE TEXHO/103M.

Cnep uHTepBloTaTa T.Hap. ,,€KMN OT gusailHepu” — CBeT/la M HeWHWUTEe TEeXHO/03M cAnaT B
npuATHaTa rpaguHa Ha CBeT/a, BbOPBKEHM C Kyn LBETHM NIMCTYETA M AbCKA, Ha KOATO Aa M
nocrasAT. [MbpBO CY 3aMMCBaT CbbPaHMTE OT MHTEPBIOTATa BNEYAT/IEHMS, KaTo Hanpumep:

- XopaTa C aneprunyHun I'IpO6l'I€MM Cceé YyBCTBAT OLWETEHU CNPAMO OCTaHaIUTE, TbA KaTo He
pa3nosaaraTt C TakbB ronam M360p Ha KO3METUYHU CpeacTBa, KOUMTO MOraT Aa noa3Bar,

- anIFITeI'IKVITe MM NOCTOAHHO CNo4eniAT, Ye Ca U3noa3Basii HOB BUJ KO3METUKA, KOATO TE€ HE 6uxa
MOrn1 ga n3noa3Bart,

- Ha na3apa HeENPEKbCHATO BN AAT HOBU NMPUBNEKATE/IHU KO3METUYHN CPpeaCTBaA, KOUTO obaue He
mMmorat ga non3sar.

- ToBa, KoeTo He cnunpaT Aa npaBAT, € Aa nojaarat rpukun 3a BbHWHUA CU BUA C HAJIMYHUTE
BBb3MOXHOCTU, BKTIOYNUTE/IHO KO3SMETUKATA, NPOnU3BEXK4AHaA OT Ceetna.
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Kapma Ha emnamuama

Ce YyBCTBAT OLETEHU -
no-orpaHnyeH nsbop

cnogenat
MOCTOAHHO 3a
HOBM
KO3METUYHU
CpeacTBa, KOUTO

BUMKAAT Ha

nasapa no-masnko
Bb3MOMKHOCTM 32
Xopa c aneprum

CTapasT ce
aa
nsrnexaat
nobpe

MHTepeceH M3BOA, A0 KOMTO eKMNnbT Ha CBeT/a cTura, e, Ye nopaau $akta, Ye He pasnosarat C
TO/IKOBa ronamM M360p Ha KO3METMKA, KOATO MOraT ZAa Nosa3BaT, NpPeAcTaBUTE/IMTE Ha LeneBaTta
rpymna ce 4yBCTBAaT MO-MaJIKO KPacuMBWM OT KEHUTe B CbllaTa Bb3pacToBa rpyrna 6e3 anepruyHu
npobaemu.

3anuTaHuTe NPeACTaBUTE/NIM Ha LeseBaTa rpyna CrogenaT M KakBU HOBM XapaKTEPUCTUKM Ha
HaTypasiHaTa KO3METUYHA rPUKa CU NpeacTaBAT. Cpea TAX Ce OTKPOABaT:

- HoBuW ecTtecTBeHU apomaTh — eTepUYHM Macna, N1040BMU;

- EdbekTn — BAAchbK Ha IMLLETO M KOXKaTa; NPOTUB BpbYKK, NPOTMB METHA U CTAapeeHEe Ha KoXKaTa;
XvapaTtaums;

- CneumanmsmnpaHa rpua 3a Kbapaea Koca;
- CneumanmsmnpaHa rpua 3a npasa Koca;
- KpemoBe 3a TA10 — XMAPaTMPaLLM, CbC CTAraLL, edEKT, NPOTUB CTPUI U LLENYANUT U 4p.

Ha 6a3aTa Ha nHTepBloTaTa CBET/NA U eKUMBT M AedUHMPAT KaTo OCHOBEH Npobiem auncaTa Ha
pasHoobpasne U reHepupaT MOEM 3a paspellaBaHeTo My. [legHaTa TOYKa, KOATO EKUMbT
dopmynnpa, e ,eHute mexay 25 u 40 roguHun C aneprum KbM KO3METMKA MMAT Hy»KAa Ada ce
YyBCTBAT TOYHO TO/IKOBA KPACMBU KONIKOTO U YKEHUTE, KOMTO HAMAT afieprMm KbM Ko3MeTuKa. Mo-
OrpaHNYEHMUTE Bb3MOXKHOCTM 32 KO3METUYHA rpuXKa rM Komnaekcupar.”

Cnep pasrnexpaHeTo Ha uAaeuTe MNpaBAT MbpPBUTE MPOTOTMNKM — TOBAa Ca PUCYHKM C HOBUTE
NPOAYKTU, KOMTO MNpeaBUMXAAT Aa MpensioxaT Ha nasapa. Ha pucyHkute ca m3obpaseHu
KO3METUYHN KOMMAEKTU — LANOCTHA FpuMiKa 3a /UL, TANO M Koca C KOMBUHALMA OT TbpCeHUTE
edekTn. C pUCYHKUTE eKMNBT OTHOBO B3eMa obpaTHa Bpb3Ka OT uenesata rpyna. Okasga ce, ye
KbM NPOAYKTUTE MMaA FOAM MHTEPEC U LLeIEBUTE KAMEHTU C FOTOBHOCT 6Mxa rM Mon3Banu, HO
npeanoynTat ga He 6bAaT 3aAb/XKaBaHM Aa KynyBaT MPOAYKTUTE B KOMMJEKT, a Aa umar
Bb3MOKHOCT Aa KynyBaT eAUHUYHUTE apTUKYAKN. ToraBa eKMNbT peLlaBa 4a pasaenn KOMNAeKkTuTe
M OTHOBO Ce 3aema C NPOTOTUNUPAHE, HO TO3M MbK MPaBU MOCTPU Ha OTAENHUTE HOBU NPOAYKTH
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N TbpCh 06paTHa BPb3Ka 4Ype3 TeCTBaHE C LeENEBUTE I'IOTpe6VITEJ'IM. I'Ipe3 €Tarna Ha TeCTBaHE mexXay
uenesute I'IOTpE‘6VITEJ1VI ce npasu npoy4ysaHe N OTHOCHO UEHUTE Ha NPOAYKTUTE, 3a Aa Ce NpoBepun
Aann nponssBoacTBoTo UM LWe goBeae Ao neyanbu 3a d)mpmaTa Ha CeeTna. B PE3yNTaT EKUNDBT Ha
Ceetna I'IO,CI,6VIpa NPOAYKTUTE, KOUTO Ca C'b6paf|l/1 HaW-BUCOKa OLleHKa Mo Bpeme Ha TeCTBaHETO U
3ano4ysa TAXHOTO NPOU3BOACTBO.

MpumepbT ¢ dnpmata Ha CBETNA € MNKOCTPaTUBEH, 3a 4a Ce MoKaart ¢hasuTe Ha npoueca An3aiH
mMmucaeHe, 6e3 Aa ce npeteHAMpa 3a Herosata e(peKTUBHOCT UK YCMELLHOCT.

U3zeodu:

[On3aiH MUC/IEHETO e NOAX0AALLO 33 CNPaBsHE C LMPOK CNEeKTbp OT Npean3BuKaTencTsa. Tosa e
MYATUANCUMNIMHAPEH NOAX0A 33 pellaBaHe Ha npobaemu, Npu KOUTO ce CONBCKBAT MHOMKECTBO
Ha nNpbB nornaes npoTnsopeymsu chepu: busHeca M 0OLWECTBOTO, JIOTMKATa U eMouMATa,
paUMOHaNHOTO W TBOPYECKOTO, YOBELUKMTE MOTPEeBbHOCTU U MKOHOMMUYECKUTE W3UCKBAHMA,
cUcCTEMUTE U UHANBUANUTE U T.H.

ToBa e cMen HOB NoAX04, OPUEHTUPAH KbM YOBEKA, KOMTO PaaMKaHO MPOMEHS HaulHa, Mo KOMTO
nscnegsame npobaemute U Hammpame pelleHusTa, 3a Aa norfiegHem C HOB Mor/iej Kbm cBeTa
OKOJ/IO Hac. 3amnoysBa C HaMepeHMe, JKefaHWe, HYXAa WM KOMHEX KbM Mno-gobpa cutyaums.
KOHPOPMUCTKUAT, TEXHUYECKM WUAM JIMHEEH MOAXOA Beye He MOXKe Aa Ce CrpaBu C HOBUTE
KOMM/IEKCHM W YyBCTBMTE/IHM NOTPE6HOCTU Ha CbBPEMEHHOTO 06uecTBo. [M3aliH MUC/EHETO HU
AaBa UHCTPYMEHTUTe Aa uscneasame KakBo Moxe Aa bbae.

ﬂ,VI3ai/JIH MUCNEHETO CnoMara Aa Cceé HaMepAT UMHOBATUBHU pelleHnA, KOUTO Aa Ce CnpaBAT CbC
CbBpeEMEHHUTE KOHd)/'IMKTVI, 3acArali  4oBeWKUTE pecypcu, eHepruAata, YCTOI‘;HMBOCTTE],
o6pa303aHmeTo, MKOHOMUYECKUTE OrpaHNYEHNA, NONTINTUYECKATA HecTabuaHOCT.
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BbMPOCU:

11. [wmsaiiH mucneHeTo:

A) aHanM3Mpa CbOTBETCTBMETO MENKAY HYXKAMTE Ha LieNeBUTe KAUEHTU U NON3UTE, KOMTO
NPoAYKTUTE U YCAYrMTe Ha AaJeHa opraHM3auma UM HOCAT.

B) e opneHTUpPaH Kbm NoTpebuTens noaxoq, KOWTO ce OCHOBaBa Ha U3MNOA3BaHETO OT Au3aliHepa
Ha Habop OT UHCTPYMEHTU, UHTErpMpaLLM HYKAUTE Ha XOPaTa, Bb3MOMKHOCTUTE Ha TEXHOIOTMUTE
W U3UCKBaHMATA 3a ycnex B busHeca.

B) onucea HaunHa, NO KOMTO AajeHa OpraHU3aLms cb3aaBa, A0CTaBA 1 reHepupa CTOMHOCT.

12. Koe ot unsbpoeHnute HE E xapakTepHo 3a npoueca Ha Au3aitH mucneHe?
A) EkunHoCT

B) TbpceHe Ha emnaTuA M obpaTHa Bpb3Ka

B) Ctpora nocnegosatenHoCT

13. Kak ce cb3gasart npoToTMNUTE B NPOLLeca Ha Au3aiH mucaeHe?
A) c MMHMManNeH pecypc oT Bpeme, Napu 1 ycunma

B) c BuCcOKa npeumsHocT

B) Ao rotos 3a nasapHa peannsauma NpoayKT

14. Bawara rnegHa TouKa B etana ,JeduHupane” e

A) HacouBalLlo U3ABNEHWNE, KOETO ce GOKYCUPa BbPXY KOHKPETHU NOTpebuTenn, Npo3peHus u
HYAM

B) ngen 8 oTroBop Ha AeduHUpaH Nnpobaem

B) MHeHMe OTHOCHO KoM OT reHepupaHuTe naeun ca NoaAxoAALM 3a peannsauus

15. KapraTta Ha emnaTusaTa OoTpa3aBa TOBAa, KOETO NoTpebutenar:
A) mucam, 4yBCTBA, Ka3Ba, NPaBu, BUXKAA U YyBa

B) camo BMKaa M YyBa

B) camo mucam n yyBcTBa

16. LenTa Ha npoTtoTUNa e Aa

A) cTUMYNIMpPa TBOPYECKN UAEMN Y eKMNA AU3aNHEPH

B) ce cb3gane MUHUMMANHO KM3HECNOCOBEH MPOAYKT, Ype3 KOWTO Aa ce TecTBaT Harnacute Ha
uenesaTta notpebuTtencka rpyna

B) ce npoaasa Ha nasapa

17. Koe ot nsbpoeHute HE E npototun:

A) pemo Bepcua Ha codTyepeH NPoayKT

B) maker

B) 3aBbpLueH copTyepeH NPOoAYKT C MbAHU GYHKLMOHATHOCTU

18. Ha ertan,TecTtBaHe" OT Npoueca Ha AU3aiiH MUCNEeHe

A) ce npaBu TecTBaHe Ha GYHKUMOHANHOCTUTE N XapPaKTEPUCTUKUTE Ha NPOTOTUNA B PaMKUTE Ha
AN3aliHepCKnA ekmn

B) ce nonyyaBa obpaTHa Bpb3Ka 3a NPOTOTMMA OT LeneBaTa rpyna

B) ce npaBu TecTBaHe Ha OYHKUMOHANHOCTUTE U XapaKTEpPUCTUKUTE Ha npoToTuna B
akpeauntupaHa nabopatopua

19. Ha ¢asa,Emnatua“ or npoueca Ha Au3aiiH mUcneHe

A) ,ou3aliHepuTte” camo Habatogasat noTpebuTtenunte

B) , AM3aitHepuTe” camo obulyBaT c noTpebutenute

B) ,AaunsaliHepuTte” HabnopasaT, obulyBaT M ce OnNMTBaT [a Ce MNOCTaBAT Ha MACTOTO Ha
noTtpebutennte
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Tema 10:

HMHTEPHET 1 COUAJIHUTE ME/IUA B ITPEAITPUEMAYECKUA
BU3HEC

B Tasu Tema Le 0bbpHEM BHMMaHWE Ha HEOHXOAMMOCTTa OT BalIETO LeaeHacoyeHo pUpmeHo
npucbcTBue B MIHTEPHET KaTo YacT oT Baluuna busHec mogen. Lle Bv Aagem NpakTUUYHKU CbBETU KaK
Ja paspaboTuTe BalwaTa AUrMTaNHa CTpaTerns, KakBo M Kak Aa nybavKyBaTe B coUManHuUTe
nAatGopmMm 1 Kak Aa ce Bb3M0A3BaTE OT Bb3MOMXKHOCTUTE HA AUTUTA/IHUA MAPKETUHT.

B cbBpeMeHHUA agurnTaneH cBatT GMPMeEHOTO NPUCHCTBUE B HTEPHET He e BbMPOC Ha JIYKC UK Ha
n360p. MHTEpHET CbLLECTBYBAHETO € HEOOXOAMMOCT - Hepa3Ae/iHa YacT OT KMBOTA U PA3BUTUETO
Ha BCAKa KomnaHuA. B rnobaneH mawab, 6poAT Ha xopaTa MasapyBalM OHAANH MOCTOAHHO
HapacTBa, MPEeBPbLANKM AUMMTANHOTO MO3ULMOHMpPaAHE B 3a4b/KWUTENHA MpPeAnoCTaBKa 3a
6usHec ycnex. WHTepHeT NpUCLCTBMETO Ce MpeBpblla B OCHOBHO CPEACTBO 3a PeKslama,
MapKeTUHT U NPoAaXKbu. 3aema LLeHTpasHO MACTO B BM3HEC mMofesna Ha BCAKA CbBPEMEHHA
KOMMaHUs.

Mokem yBepeHo Aa TBbpAMM, Ye AUrMTaNHOTO obliyBaHe C NoTpebutennte moxe da 6bae B
OCHOBaTa Ha MO-roNAMaTta 4YacT OT CermeHTUTe Ha KaHasaTa (wabnoHa). M3nonseaHeTo Ha
MHTepHEeT NoyT BMHArM e KaHaj, No KoWTo gocturame Ao notpebutenute cu. 3a ToBa Cay:KaT
caliToBeTe WM MOC/MAHWATA, KOWTO M3Npawame 4ypes coumanHute meguun. Moxke pa 6bae u
OTHOLLEHME C NOTPebUTENUTE — C TAX roAAMa 4acT oT obuwyBaHeTo e B MIHTEepHET — HE3aBUCUMO
Jann UM um3npawame MHGOPMALMOHHU BIOIETUHM U KOA4O0BE 3a NPOMOUMK MO U-Menn wuau
nonbaeaT ¢popmu 3a obpaTHa Bpb3Ka Ha caliTa HU. MHTepHEeT moxKe ga 6bae U B OCHOBATa Ha
0onepaTMBHOTO QYHKUMOHMPaAHE Ha HawuA 6usHec. B eguH eNneKkTpPOHeH MarasvH Hanpumep
CalTBT € KKYO0B Pecypc, a NoAAbPKAHETO U aAMUHUCTPUPAHETO MY - K/HOYOBa AeMHOCT.

KaHan 3a
AOCTUraHe Ao
notpebutenure

KaHan 3a
obuyyBaHe ¢
notpebutenute

Kntoyos
pecypc

KntouoBa
nenHocT

Ocb3HaBaHETO Ha Ba*KHOCTTa Ha AUrUTa/IHUA }KMBOT BOAM A0 HasaraHeTo Ha MOHATUETO cTpaTerus
3a OH/MAaMH NPUCHCTBME WM NoBedeHMe Ha busHeca wau gurutanHa crtpaterua. ToBa e nnaH 3a
npucbcTere M pa3sutre Ha 6paHa, KoMnaHua Uam NpoaykT B UHTepHeT. lurutanHara ctparerus
BK/IIOUYBA BCUYKMN €N1€MEHTU Ha OHaH NPUCHCTBUETO — yeb CaliT, UHTEPHET PeKIaMHU KamnaHuu,
CTPaHMLUM B COLMANHUTE MPENKM, NPUCLCTBUE B yeb Meauu, KakTo M noapobHO onucaHue Ha
nnaHMpaHUTe AEWHOCTM MO OCbLIECTBABAaHE Ha OHNAWH KOMYyHMKauuA. Kakto BuKaame,
Bb3MOXHOCTUTE 33 OH/AMH MPUCLCTBME Ca MHOro. He BCcuUKKM obave ca NoAXOAALLM 33 BCEKM
6usHec. 3aToBa LeATa Ha CcTpaTernAaTa e Aa ce noabepaTt OoHe3Mn OT TAX, KOUTO Hali-gobpe e
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npeacTaBAT 6M3Heca HM B MIHTEpHeT U Wie A0BeAAaT A0 Hali-MHOro KAMEHTU U npoAax6bu. 3a
uenTa n3bpaHuTe cpencTea 3a OHNAMH NPUCHCTBME TPAGBA Aa ca CbobpaseHu cbe cneundmKkata
Ha npegnaraHuTe MNPOAYKTM U ycayru, npoduna Ha HawuTe UeneBu notpebutenu,
XapaKTePMCTUKUTE HA Na3apa U KOHKYpPeHUMATa.

B noseyeTo Ccnydan ournTanHaTta cTtpaterna O6XBaLLI,aZ

durpmeHnaT yeb caliT — TyK ce pasrnexkaaT BCUYKM GYHKLMOHANHOCTH, KouTo Tpsabea Aa npeanara,
Cb3aBAaHETO HAa CbAbPKAHMETO, KOW e ro NoAAbPMKA U aKTyamM3npa.

Mo6unHa sBepcua — npernexkaaHe Ha Kasyca 3a MobuiHa Bepcus Ha caliTa AU U3rpakaaHeTo Ha
aganTueeH yeb ausaiH.

CoumanHm meamumn — KoM coumanHN MpesKu e ce n3bepaT, Kak e ce ynpasaasa GMpmeHOTo
NMPUCHCTBUE B TE3N MPEXKM N OT KOTO.

Email — Tyk ce BKAOYBAT MHPOPMALMOHHM BlONETUHU, aBTOMATM3MPaAHM nmennn n gp. MNog
BHMMaHMe TpPA6Ba Aa ce B3emMe CUIyPHOCTTa Ha NOTPebUTeNCKUTE AaHHU, KAaKTO U yNpaBiABaHETO
MM B CbOTBETCTBUE C MPUIONKMMATA HOPMATUBHA ypeaba.

OurutaneH MapKeTUHr — TYK ce 3acAraT TEMW KaTo peKnamMHM KaMnaHMM Ha KAKK, baHepu, npomo
Kogose, SEO.

B TO31 Kypc we pasrieaame no nogpobHo nsrpaxkaaHeTo Ha yeb caliT, KOMTO Aa Cay»Ku gobpe Ha
H6u3Heca HU, KakTo M noabopa M U3MoI3BaHETO HA COLMANHN Meaun 33 GUPMEHUTE HU LLENN.

YEB CAUT

AKO McKaTe Aa umaTte yeb calT NpocTo 3aLL0TO ApyrMTe MmaT, 3abpaBeTe 3a ToBa. AKO UCKaTe Aa
ro Mmare NpocTo, 3a Aa BUAAT XOpaTa, Ye CbluecTByBaTe, Cblo He cu xabeTe BpemeTo. Ho ako
WUCKaTe Aa cb3gagete BApHa NybauMKa n ga obuysaTe ¢ noTpebuTtennTte c1 Ypes calita, Torasa uma
CMUCBA. JTOTMYHO MABa BbNPOCHT KaK Aa Cb343aAEM TaKbB CAlT, KOMTO fa rpabBa BHUMAHMETO Ha
uenesaTa HM ayaMTopusA, Aa A Kapa 4a OCTaHe Ha caiTa HW, 4a TbPCU KOHTAKT C Hac, Aa BAM3a Ha
caliTa OTHOBO, Aa o CNOAENA B CBOUTE KOHTAKTHU MPEKMU.

CbAabprkaHue

MbpBOTO NPaBMIO NPU Cb3gaBaHe Ha yeb calT e Aa cb3gafeTe CbAbpKaHWe, KoeTo Aa bbae
WHTEPECHO Ha BaluuTe notpebutenu. MomHeTe, ye Te HAMA A3 NMOCETAT CaiMTa BM OT NH0OHONUTCTBO
KbM Bac WM BallaTa KOMMAHMSA, a 3alL0TO TbPCAT peLleHne Ha cBoi npobaem. Kakto rosopuxme
B NpeaxoaHuTe Moaynu, noTpebutennte He TbPCAT NPOCTO MPOAYKT MAKM ycayra. Te TbpcAaTt
npeaoXKeHne 3a CTOMHOCT, KOETO MaKcMmasHo fobpe We afpecupa HyKAWUTe UM U Le UM
[OHece NoA3nTe, KOMTO TbPCAT. TOBA BaXKM C Mb/IHA CUAA M 33 CbAbPMKAHUETO Ha calTa. MNocTaseTte
ce B ,,00yBKUTE" Ha BallaTa ayAUTOPMUA M Ce 3aMUC/IETE KaKBO CbAbprKaHUe 61 BU 6110 noTpebHo,
KaKBW TEKCTOBE NpeAM3BUKBAT MHTEPEC Y Bac U Bb3byKaaT ntobonutcteoTo Bu. MNocelaBaitku yeb
caiiTa BM, uenesuTe B notpebutenn Tpabea Aa NpuaobMBaT ycellaHeTo, Ye MMEHHO BUE MOXKe
[a pewunTe TexHus npobaem.

3a uenTa Ha NbPBO MACTO TpAbGBa Aa AeMOHCTpUpaTe, Ye pasbuparte aobpe npobaemute, KOUTO
BOAAT MNOCETUTENTE Ha CaliTa BU U BTOPO Aa MM yBEPUTE, Ye TOYHO BME MOMKETE Aa NPeanoXuTte
Hall-gobpute peweHna. Tpabsa Aa AeMOHCTpUpaTe eKcnepTvsaTa cuM M 4ye Ta paboTtu. EamH
npodecMoHanHo NoaabprKaH 6101 HanpMMep BAMra HUBOTO Ha BALIMA CAalT M MOKa3Ba, Ye umare
cneunduyHM 3HaHMA M onuT. He 6uBa obaye B cTpemerka Cu fa ce MOKaXKeTe KaTo ronemu
npodecMoHanncT Aa oTMBaTe B KPAMHOCTTA A3 U3MO0/3BaTe TBbPAE C/I0XEH U CNeuuannsmpaH
e3uK. MuweTe JOCTbNHO Y UHTEPECHO.
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OcBeH ga BUAAT Ha Aymu, ye pasbupate oT paboTaTta cu, NoTpebuUTennTe TbPCAT NpUMepu —
[OKa3aTe/ICTBa, Ye BalnTe peleHuns ca Aobpu n edeKkTMBHM Npu gpyrv notpebutenn. 3aTosa u
npumepuTte TpAbBa Aa ca MaKCMMaHO NePCOHaNM3NPaHN. Buaea Ha LOBONHU KNAWEHTH, pa3Kasu
OT MbPBO /NLE, CHUMKM — BCUYKM Te NMomaraT NoceTuTesNMTe Ha caiTa BM Ja Ce NOCTaBAT Ha
MACTOTO Ha MOCOYEHUTE YCMNELHW NPUMepH, 4a NOBAPBAT M NOMCKAT Aa ca YacT OT TAX.

Kakso e SEO?

Korato roBopum 3a cb3gaBaHe Ha CalT, HeM3beXXHo e ga pasacHUM noHAtmeto SEO. To maga ot
Search Engine Optimization nan KazaHo Ha NO-NPOCT €3MK — ONTUMM3ALMA 3@ TbPCaUuKn. KaKTo
HabnerHaxme no-rope, CMUCHLABT A3 UMaMe CAaWT € He MPOCTO Aa CbluecTByBame B MIHTepHeT, a
LuenesuTe HM NOTpebuTenn Aa HM HaMMpaT, NoceLLaBaT M B KpailHa CMeTKa Aa KynyBeaT oT Hac. SEO
MMa OTHOLWEHME MMEHHO KbM MOCELLAEMOCTTa HA HalMA CaliT, T.e. KOAKOTO no-zobpe Hu
pa3no3HaBaT M MO3MLMOHUPAT TbPCaYKMTE, TONKOBA MOBeYe LeneBn notpebutenn nocewasat
Hawwma canT. HakpaTko SEO onTMmmnsaumsaTa e nNpouec, YNATO OCHOBHA Le/1 € FeEHEePUPAHETO Ha
TpaduK OT Taka HapeyeHUTe ,,opraHnUYHN” pesynTaTu B pa3nndHUTE Tbpcadku (Google, Bing, Yahoo
nap.).

Hain-0buwo kasaHo SEO ontumusaumaTa ce aenv Ha ABa BUAA — BbTpellHa (on-page) M BbHLUHA
(off-page).

BbTpewHa SEO

TyK ce 0603HayaBaT npoLuecuTe U GakTOpPUTE, KOMUTO Ca CBbP3aHM CbC CAMMA CalT U eIeMEHTUTE
no Hero. ToBa MOXKe Aa BK/I0YBA CbAbPKAHMETO NO CTPAHULNUTE, IMHKOBETE (BPB3KUTE) OT U KbM
caiiTa, meTa gaHHuTe, URL agpecuTe, LANOCTHATa apXMTEKTypa, KapTaTa Ha caiTta. C UsKioueHne
Ha NbpBUTE ABA, OCTAHANUTE ENEMEHTU Ce M3rPaxKaaT eaHOKpaTHO. CbAbPKAHMETO U BPB3KUTE
obaue MMaT Hy*KZa OT NOCTOAHHO A06aBAHE M ONpPecHABaHe, 3a Aa MoraT Aa A40BeAaT A0 KefaHuA
pesynTtat. KAlyoBMAT ¢aKTOp € CBbp3aHOCT (a4eKBaTHOCT), a WMMEHHO npeAacTaBAHaTa
MHpopMauma Aa e CBbP3aHa C TOBA, KOETo Npeanararte.

BbHwWwHO SEO

BbHWHaTa onTMMM3auma o06xBalia BCUMYKM MNPOLLECM, KOMTO Nomarat Ha Hawwusa 6usHec Aa
npugobre MNoONynsapHOCT 4Ype3 BbHWHM pecypcu. ToBa moraT ga 6b4aT COUMANHU MPEXM,
cneunannsmMpaHmn Kartanosm, Gopymu, AMPEKTOPUN, HOBUHAPCKM CaliToBe, AOPW anTepPHATUBHU
Tbpcayku. CBbP3aHOCTTa U TYK € OT OFPOMHO 3HayeHue. LlenTa Ha BbLHWHWTE pecypcu e Aa
OOMbBHAT BaWMA OHAAMH 06AMK M A3 BM Cb34afaT NOMOKMTENHA penyTauma. TOBa MoXKe NecHo
Ja Cce MOCTUrHe KaTo [aBaTe Ha XopaTa TOBA, OT KOETO MMaT HyKAa —NOe3HW CTaTuu,
npodecMoHanHy aHanu3n, 3a6aBHU UrPU UAKN CNIELMASTHU MPOMOLUN.

Kakso npeacrasnasat META laHHuTe?
MeTa AaHHUTe cayXKaT KaTo MbpBOHavaHa MHbOopMaLMA 3a BallaTa CTpaHULa:

- KakBo e HelHOTO Hail - TOYHO U KPaTKo nme /3arnasune/;
- KpaTKo, HO cbabpsKaTesIHO onNucaHme Ha CTpaHuuaTa - 1-2 nspevyeHus;
- MpaBUAHUTE KAKOYOBU AYMU, Pa3ae/ieHu Cbe 3aneTau.

Tasn 4yacT OT NONb/ABAHETO Ha CTPaHMUATa € OT roJAMO 3HayeHue BbB BpPb3Ka C ,a,o6paTa
MHOEeKCauunA Ha caiiTa B TbpPCayKn.

SEO 3a Google

Google e Hal-ronAmaTta u Hai-4ecTo U3NoN3BaHaTa Tbpcayka B bbarapwmsa, a u B cBeToBeH MalLab,
TaKa Ye e MHOro BaXKHO BAWMAT ye6CalT Aa e oNnTMMM3MPaH CNPAMO U3UCKBAHUATA Ha Google.
MbpBOTO (M Hal-BaXKHO) “npeanounTtaHme” Ha Google e BUCOKOKAYeCcTBEHOTO ChabpKaHMe. ToBa
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0O3HayaBa, Ye MbpBaTa BM 33Jaya TpAbBa Aa e NPOy4YBaHE Ha K/OYOBUTE AyMMW, KOETO Lie BU
NOMOrHe Aa onpeaenvTe HauMHUTE, Ypes KOMTO Aa NOCTUTHETE No-rofam TpaduK Kbm yebcaiTa
cu. MNoga KntoyoBa gyma ce pasbupa He camo efHa 06MKHOBEHA AyMa, a LuAna ¢ppasa no remata Ha
yebcaiiTa, KoATO e KNYOoBa 3a LeneBaTa ayantopus, 3a KoaTo e buna npegHasHadyeHa. Ta moxe
Aa bbae uana eppasa ot Age, TPU, YETUPU AYMU UAU NOBEYE LYMMU.

MpaBUAHUTE KAKOYOBM C/NOBOCHYETAHUSA CE OMNPemdensaT CnpsMO BCEKM OW3Hec, *KenaHuwe 3a
pa3BUTME Ha AaZeHaTa KOMNAHWS U NOCTaBeHUTe Lenun. AKo uenta e Tpaduk, ce noadbupar Hai-
TbpCeHUTe CoBOCbYETAaHMA B OpaHwa. AKo uenTta e npogarkba, ce npenopbyBaT NO-HMLIOBM
CNOBOCBHYETAHUS, KOMTO ca KOHKpeTHU. KoraTo YyoBeK Hanuwe B Google ,mebenn”, Han-seposTHO
TOM UCKa Aa pasrfiexaa, Ho ako HanuLle ,YepeH KOXKeH br/oB ANBAH", TOM TbPCU HELLO KOHKPETHO
M BEPOATHOCTTA A3 KyNWu € B AeCeTKU NbTu no-ronama. Cblo Taka BCEKM BU3HEC MMa Pa3/INYHM
MaprKoBe Ha nevyanba B pasMYEHUTE CU NPOAYKTU UAKU ycnyru. B onpegeneHu caydyam MHoro
ronemmTe MapyoBe Ha nevanba Hamb/JHO ONpaBAaBaT MasIkKuTe Ha bpoi TbpceHua. Knoyosute
CcnoBocbyeTaHUs TPsAbBa Aa NPUCHCTBAT BbB BCUYKM eneMeHTU Ha caiTta — url, Title, Description,
TEKCT, MMeTo Ha ¢aina Ha CHUMKA M apyrn. TeKcTbT TpabBa Aa e yeTm M nosneseH 3a
notpeburennrte, KaTo NPEKOMEPHOTO M3MO/I3BAaHE Ha KNHOYOBM C/I0OBOCHYETAHMA B HEFO MOXKe A3
Aosege A0 HakasaHue oT Google 1 M3XBbPJIAHE Ha caiTa OT Knacauumte my.

Hama 3aabikutenHa nHbopmaums, Koato Tpabsa Aa NpucbcTBa Ha eauMH MHTepHeT canT, 3a Aa
6bae Ton gobpe nosmuUMoHMPaH Npu TbpceHe B Google. BcMuko 3aBUCK OT BUAa Ha CaiTa, KaKTo
W OT BMAA CTPaHULA — AaNN € Haya/Ha CTPaHuLa, KaTeropuinHa, NPoAyKToBa, UHPOPMALIMOHHA
wnn apyr sua. Google nHaekcupa gobpe cTpaHMUM C TEKCTOBE, KaTo Hak-gobpe uHAeKkcmpa
CTPaHUUM c TeKCcT okoso 1000 aymun. OceeH 3a Google, TeKcTbT TpabBa Aa e cbobpaseH U ¢
noTpebuTennTe N Aa AaBa AOCTaTbYHO KOHKPETHa U icHa MHPopmaLmsa. ToBa, KOETO CbBeTBaT OT
Google, e ga HanpaBMM caitTa cuM NpuBAeKaTeneH 3a NoTpebuTennTe M Korato Te ro Xxapecsar,
noceliasaT 1 OCTaBaT 3a NO-AbAbr Nepuoa OT Bpeme Ha Hero, Google e no3nMumMoHMpa caiiTa Ha
nbpso macto. Cnopen Google eanH nocetuten Tpabsa Aa ocTaHe Ha Bawwua yebcalT noHe 10
CeKyHAM. B npoTMBeH cay4ald TbpcaykaTa cuMTa ToBa nocelleHMe Ha yebcaliTa 3a HepeneBaHTHO
M NnoBuMLIaBa CTeneHTa Ha oTnagaHe (bounce rate).

OnTumusMpaHeTo Ha yebcaiiT 3a Google BKAtoYBa NogobpABaHe CTPYKTypaTa Ha caiTa Ha BCUYKM
HWBA, ONTUMU3MPAHE Ha CbAbPKAHMETO (3arnaBuA, KNHOYOBM AYMM, TEKCT, CHUMKM), KaKTO U
ebeKTUBHOTO M3MN0JI3BaHEe Ha TEXHMKK 3a aHanmsn (Google Analytics), kKauecTBo Ha calita (Google
Webmaster Tools) n Ha npomoTtupaHe (Google AdWords).

MaeanHuAT xoym nengx

Xoym nengx nav HadasHa CTpaHULA e BUTPUHATA Ha BalluMA CalT, Npo3opeL, KbM Baluna bpaHa u
cbabpKaHue. KaTo Takbs, Tol TpabBa Aa ce OTKPOABa, a He NPOCTO A3 NoBTapA MHPopmaumaTa
OT ApyruTe CeKLMu Ha caiTa BU. He e Heobxoammo obaye HavyanHaTa CTpaHWLa Aa Npeaunsa ot
uBeToBe, rpaduKM U CHUMKW. BaxkHO e Aa NnpuBeYe MHTepeca Ha NOCeTUTENUTE M Aa MM HaKapa
[a BNA3aT Ha HAKOW OT CTPAHUUMTE BM 3a noBeyve MHPOPMALMA UAM MbK 43 NOTbPCAT KOHTAKT C
Bac. HeobxogMmo e HayanHaTa CTpaHULA Aa cneaBa ACHA /IOTUMKA U B HUKAKDbB C/ly4vaid Aa He e
npeTpynaHa ot uHpopmauma.

[pyro Ba)KHO ycnoBue e Npu NpUABUNKBaHE UAKN T.Hap. CKPOJIBaHe NO CTPaHMLATa, BbB BCEKU
MOMEHT f,a UMa ACeH, pa3bupaem U NpuBAeKaTeNeH u3riea,.

OCHOBHM enemeHTM Ha HavyaaHaTa CTpaHuLUa 0bMKHOBEHO ca:
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HABUTAUMA

NHdopmaLma 33 OCHOBHU yCayrn/npoayKTu

Cratucrtuka
Mp. 900 ycnewHun npoaaxk6um/ 1000 40BOAHM
KNMeHTa

Mpu3nB KbM AencTBUE:
OT3ueu/ AboHMpaHe 3a
b6roNeTuH;
Peruncrpauus;
ByTOH 32 NOKynka
M3npalaHe Ha
3anuTBaHe

NpPenopbKM Ha
[0BO/THU
KANEHTH

Footer — KOHTaKTHa MHbOPMaLMA, BPB3KU KbM
CouManHU Meann 1 ap.
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OcHoBHO npaBuao0 € HaBuraumMATa ga € ACHa, KaTo €eKCnepTtute CbBEeTBAT Aad CE U3NON3BAT
yTBbpaAEHUTE 6YTOHM KaTO: HAa4ano, 3a HacC, ycayram, 6I'IOI', KOHTAKTU. Hy)'KHO € NOCEeTUTENAT C eaANH
nornea Aa pa36epe KaK ce ABUXXW BAWWUAT cauT. 3aToBa HaBUrauuATa Tpﬂ6Ba Aa € UHTYUTUBHA U
OnpocCTeHa. MNpeKaneHaTa KPeaTUBHOCT TYK MOXKe A3 BW U3urpae aowa Lera.

C HapacTBaHeTO Ha MOMyAApPHOCTTa M M3NOA3BAHETO Ha COouMaNHUTE Meauu, BCce nosedye ce
HabnAra Ha BUAMMOCTTA Ha /IMHKOBETE KbM TAX Ha Hauya/sHaTa CTpaHuua. B noseyeto ciyyau
Taknea BYTOHW ce NOCTaBAT Haj, HaBUrauMATa, a YecTo KaKTo Haj, HaBUraumaATta, Taka U B Hal-
[0N1HAaTa YacT Ha Ha4YanHaTa CTPaHuLa.

3apbaKuUTeNeH eleMeHT OT Haya/lHaTa CTPaHMULLA e CEeKLUATA NPU3MB KbM AeicTBMe, No3HaTa C
aHrn. HammeHoBaHuMe call to action. B KpaliHa cmeTKa uUenTa Ha BCEKM CalT e Aa npeam3BuKa
JafeHO B3aMMoencTene c nocetutenuTe Bu. [anum Ha cailTa MoXKeTe f[a nasapysaTte, Aa
M3NpaTuTe 3anuMTBaHe, WAM Aa Ce perncrpupaTe 3a 6ONETUH, Tasnu Bb3MOXHOCT TpsabBa aa e
BUAMMA Ha Haya/IHaTa BU CTPAHMLLA U A MMa NMPUKAHBAHE KbM HeA.

[opun aKo HayasHaTa CTpaHULA MMA YydecHa U Nornyecka CTPYKTypa, NpuB/ieKaTeiHa BU3KUA U
cTun, yebcalTbT BY We 6bae HEU3MNOA3BAEM, aKO MMA JIOWO KOHCTPYMPAHM KOMMOHEHTU KaTo
HepaboTelm MMHKoBe. 3aToBa ce ybeaeTe, Ye BCUUYKM IMHKOBE KbM CTPAHMLM OT CaiiTa BU, KaKTO
W BbHLLHM NpenpaTkn paboTar.

EdeKTnBHOCT Ha yeb-caiTa

Bbnpekn NoaxoaawoTo CbaobprKaHMe, Cb34aLeHO CNPAMO M3MCKBaHMATA 33 SEO onTummMsaums,
[obpe CTpyKTypMpaHaTa U NpyBAeKaTeiHa HavaHa cTpaHuua U paboTelumTe BPpb3KK, CalTbT BU
BCE OLLLe MOXKe 43 NPETbPNU Nb/ieH NpoBan. MMeHHO epeKTMBHOCTTa € OCHOBHA NPeAnocTaBKa Ha
BCEKM ycneweH yebcadT. ToBa BK/AOYBA MNPOCTOTa, O6bP30 3apexpaliyM ce CTpPaHUuUM,
CbBMECTMMOCT C Pas/iMyHM nnatdopmm M 6paysbpu, KakTo M aganTMBeH AM3aiiH, KOMTo Aa
No3B0/ABA U3MON3BAHETO MY OT PA3IMYHN MOBUIHM YCTPOMCTBA M CMAPTHOHM.

Mprmep 3a caiT, OTroBapsLL Ha NOCOYEHUTE YCNOBUSA, € CalTLT Ha UTa/NMaHCKaTa opraHusaumn
EProjectConsult.

https://eprojectconsult.com/

v,
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CaliTbT e BM3yasiHo gobpe nsrpageH. CbabpkaHueTo e gobpe nogbpaHo n npeacraseHo. Cb3aasa
BrevyatneHve 3a npodecnmoHannsbm M ycnewHocT. CTpyKTypata e sornyecka. HasurauusTa e
necHa. Uma NMPU3NB KbM ,EI,GVICTBVIG. JIHKOBETE KbM counanHnTe meamnm Ca Ha HAKOJTIKO MecCTa.
BbHWHUTE 1 BbTPELWHU NpenpaTkm paboTat. CanTbT ce 3apexkaa 6bp30 M nma gobbp m3rnes Ha
MOBWNHM yCcTpolicTBa.

COUMATHU MEAUUN

CoumanHute meauun ca egHa oT Hal-6bpP30 pasBMBalLMTE ce UHAYCTPUMU B cBeTa. CMUCHABLT Ha
MapKeTUHra Ypes CoLManHNTE MPEXKM e A4a ce u3rpaam 6paHa oHMalH 1M 4a ce yBendn Herosarta
pa3no3HaBaeMOCT Ypes U3rpaxKaaHe Ha OTHOLLEHUA N KOMYHUKALMA C NOTEHLMANHN KIUEHTMU.

HAKONIKO ca Hal-nonynapHUTE COLMaNHWM MeauW, KaTO M3NO/JI3BAaHETO HAa BCUUKU TAX He e
obesatenHo npeanocrtaBKa 3a 6M3HecC ycnex M MOMNyaApHOCT OHAalH. Heobxoaumo e aa ce
noabepart Te3n OT TAX, KOMTO Ca NOAXOAALM 33 BUAA BU3HEC M LenuTe, KOUTO CM MoCTaBATe.
doKycupaliTe ce BbPXy COLMaNHA MpeKa, KoaTo gobassa cToiHocT. CaMo 3alloTo eAHa Mpeska
MMa Hag CTO MUAMOHA aKTMBHW NoTpebuTenn, He 03Ha4yaBa, Yye TA AMPEKTHO e gonpuHece 3a
NOCTUraHeTo Ha LeAnTe Ha BallaTa KOMMaHus.

FACEBOOK

Hag, 20% oT HaceneHWeTo Ha cBeTa e BbB Facebook. Tasu mpexka nputerkasa orpomeH obem ot
MHPopMauma 3a noTpebuTennte cu - MHTEPECU U NPeAnoYMTaHUA, NBUMKM XpaHM, Bb3pacT,
AemorpadCcKko 1 coumaHo NOJOXKEHWUE, KOKO Aela nmaTe, CEMENCTBO U Ap.

ToBa 03Ha4aBa, ye Facebook npegnara ueneHaco4yeHn pekinamm cnpamo CI'IELI,VId)VI‘-IHI/I K/IMEHTCKU
CeErmeHTu.

ETO HAKOW OT Hal-yCNewHUTe HauMHK 33 NpMAob6MBaHe Ha NOMNYASPHOCT BbB PeicoykK:

e YnpasnaBsaiiTe TpaduKa oT yebcaiiTa cm KbM CTpaHUUaTa cu BbB Facebook
Facebook e MHOro no-nosieseH M MolleH, KOraTo MMaTe aKTUBHa MHTEPHET cTpaHuua ¢ 4o6bp
Tpaduk. 3a uenTa e HeobxogMMO Aa MOCTAaBUTE Ha BMAHO MACTO Ha yebcaiTa cu BYTOHM,
npenpawawy Kbm npodpuna Ha sawma 6usHec BbB deicbyK. CbLOTO BaXKM M 33 OCTaHanuUTe
couManHU MPEKM.

e PasBuitte cBoATa Facebook cTpaHuua upes peknama
MntocoBeTe Ha TO3M BUZ PEeKamMa Ca, Ye € eBTUHA U CbLLEBPEMEHHO A0CTUra 40 ronsam bpoit xopa.
MosKe TaKa Aa noabepeTe xapaKTePUCTUKUTE HA XOpaTa, A0 KOUTO Aa CTMra pekaamara Bu, Ye aa
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agpecuparte Camo cneu,md)quaTa ueneBa rpyna, 3a KOATO NPOAYKTUTE WM yCcayrute Bu Ca
npegHasHa4yeHwn.

e Hanpaserte urpa BbB Facebook
MpoBeaaHeTo Ha Urpu BbB Facebook e MHTEAUIreHTEH HauMH Aa Noay4ymuTe NoBeYe

XapecBaHWA Ha cTpaHuLaTa cv BbB Facebook 1 aa ysennunte obxeata Ha LenesaTa ayamMTopus Ha
BaluaTta mapKa v NPOAYKTU.

e WHTerpupaiite cnogensHeTo Ha COLMANHU MeAUN HaBCAKDbAE
3a aa ycneete BbB Facebook, TpA6Ba Aa uHTerpupare couManHUTe MeAun HaBCAKbAE, KbAEeTo ce
noABABa BallaTa KOMMaHMA - eleKTPOHHa noula, 6toneTnH, oduc, MarasuH, pectopaHT, My3ei,
6poLLYypU, BUSUTHU KapTUUKMK.

o y6aukysaitTe nsobpaxkeHus sbB Facebook
MpoyusaHe Ha HubSpot nokasga, ye cHUMKUTe B Facebook reHepupaT 53% noseye xapecBaHuA U
104% noBeye KOMEHTapW, OTKOJIKOTO OOWKHOBEH MocT. WMHCTpymeHTM KaTto PicMonkey,
Picktochart n Canva we By nomorHaT aa cb3aafete BUMCOKOKAYeCTBEHW M306parkeHusn, KoUTo
XopaTa Lie UCKaT ga crnoaensaT c npuatenuTe cu BbB Facebook.

e y6aukysaite Bugeoknunose BbB Facebook
MNoseyeTo OT NOTPEbUTENN NPeANoYMTaT Aa r1efaT BUAEO 33 NPOAYKT, OTKOJIKOTO Aa YeTaT 3a
Hero.

e Bb3nonssaiite ce oT Bawara 3arnaBHa CHUMKa BbB Facebook
3arnaBHUTE CHYUMKM Ca MOLLLHO CPEACTBO 3a PeKaMupaHe Ha NPoAyKT/ycayra, 3a cneyenBaHe Ha
noseye noTpebutenn unm aobaesaHe Ha MOTO, MUCUA UK MbK YHUKANHOTO BM NPEANONKEHME 33
npoaaba.

o [lpocnepete, u3mepete u nogobpere
Facebook meTpukute moraT ga 6bAaT AOCTa HaTOBapBally, KOETO € MpMYMHA HOMEpP eaHo,
cob6CTBEHMUMTE Ha MOBEYETO Manku GUPMKU ga M urHopupat. Te obaye paBaT OTNpaBHA
nMHpopMmauma 3a eGpeKTMBHOCTTA Ha 06LLYBAaHETO B C Le/ieBUTE rpynu Yypes cTpaHMuaTta BU 1 ca
OT/IMYHA OTNpPaBHa TOYKa 3a NoA06peHMA. TOBA BaXKM M 32 OCTAHAINTE COLLMATHU MPEXKMN.

TWITTER 3a 613Heca

Twitter e cuctema 3a MUKPOBIOTMHF, NO3BOAABAWA A3 Ce M3NPaWaT Manku CboblieHusa —
»Tyntoee” (go 140 cumBona) Ao rpynu xopa, KOUTo ce Hapwuyart ,nocnegosaTtenn” (,followers”).

Makap v B Bbarapua ga He e ocobeHo nonynapeH, TyuTbp e YyaeceH KaHan 3a OHNaWH MapKeTUHT
3a BawwuAa 6M3Hec. BbnpochT e, Kak Aa ro M3non3eaTe Taka, Ye Aa HanpaswuTe BalUTe yCayru uam
NPOAYKTV NonynAapHM? ToBa MOXKe fa CTaHe, aKo CbAbPKAHMETO KOETO NOCTBATE NOJly4aBa MHOMO
peTyuTu.

MoseyeTo xopa B TyMTbp Ca AOCTa aHra*KMpPaHM CbC CBOATA eXeAHeBHa paboTa n NnpodecMoHanHu
3aZl@4M M KOraTto Ca Ha JIMHWA, BUXKAAT CaMo onpesesieHn Bawu TyuToBe. HauMHbT, Mo KoWTo e
CTPYKTYpUpaH Tyntbp $Miiaa, NpaBu Taka ,ue e MasKko BePOATHO BCUYKM BaluM TyUToBe A3 6baaT
NpoYeTeHM OT NOBEYETO BM NOC/EL0BATENM, THil KAaTo Te ce 3aTPyneaT OT C/eABaluTe No Bpeme
nocrose 3a oKono 10 cekyHAW. 3aToBa € MOJIe3HO A3 Cb3ZajeTe OTAeNHU TyuTbp CNUCbLM C
XopaTta, KOUTO Ce MHTepecyBaT OT BallaTa cdepa Ha AeMHOCT, KOMeHTUPAT U 0bLLyBaT 3a Hes. Mo
TO3M HaUMH MOXKe Aa 'V OTAe/INTe TEMATUYHO U B3aMMOZLENCTBAKM U1 C TAX, Aa M nHdopmupate
3a CTOMHOCTTA U NPegMMCTBaTa Ha TOBa, KOUTO NpeanaraTe. TOBa Lie BU AOHECE CbC CUFYPHOCT
A0CTa peTUyTU U1 e BM cnevyenn gosepue.
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TyK OTHOBO Ba)XM NpPaBUIOTO, Ye KAYeCTBEHOTO CbAbpXKaHME e TOBa, KOeTo MPOBOKMpaA
cnoaensHe. A To e MHTepecHO, 3abaBHO M He Ha nocieaHo MACTo — nonesHo! Korato ctaBa ayma
3a busHec Twitter nocToBe € KaYecTBEHO CbAbpPXKaHME, TO TOBA € NPEANUMHO CbAbpPXKaHUE, KOETO
€ [aBa OTroBOpPM Ha KOHKPETHM BbNPOCU. TyUTOBE C BPB3KM KbM CTAaTUMU, KOUTO CaMO OMMCBAT
AafeH npobnem, HAMAT rofiAM WaHC Aa 6bAaT cnofgeneHun. YY4acTHULMTE B COLMANHUTE MPEXKM
WUCKaT M TbPCAT peLleHUs U CbBETU, KOMTO PaboTAT 3a Npeoao/iABaHE Ha TeXHUTE Npobaemun. AKo
ca ybeaeHu, ye Te ca NpaBWUIHK, NOC/eA0BaTeIUTE Ca CKNOHHWU A3 MM Cnogenat ny6/iMYHO KbMm
CBOMUTE BUPTYaJIHU NpUATENIN U NocieaoBaTenn. JIMUHUTE UCTOPUM Ca HAN-IECHUAT HauyMH Aa ce
WAOCTPUpPa AageH npobsiem M HEroBoTo NpeoaosisBaHe, a CTaTUCTUYECKUTE AaHHU noaKkpenart
ybeantenHo TBbpAeHUATa B nybanKaumMmuTe. 3aToBa N0/I3BAHETO MM € OCHOBHA NpeAnocTaBKa 3a
ycnex B Twitter.

ColiecTByBa onuusa 3a cBbp3BaHe Ha Facebook n Twitter akayHTUTE, HO eKCNepPTUTE NO MAaPKETUHT
B COUMaNHUTE MeAuKn He ro npenopbysaT. Cnopes TAX € BaXHO Aa MMa AePUHUPAHU OTAENHMU
ACHM NOC/IaHKNSA, HaCOYEHM KbM CbOTBETHATa Lie/IeBa rpyna nocsiegoBartesu.

INSTAGRAM

Instagram e mMobuaHa coumanHa mpexa, KOATo No3Bo/ABa Ha noTpebuTenute ga pegakTmpar u
CNOAENAT CHUMKM U BUAeoKaunose. Mma Hag 500 MUAMOHA aKTMBHU NOTpPebuTenn Ha AeH.

Hap 60% oT noTpebuTenmTe BAM3aT exXeQHEBHO, KOETO 0 NpaBu BTOpaTa Hali-M3NoA3BaHa MpeXka
cnep Facebook.

Instagram e Han-nonynApeH cpes, TMNHENAXKbPUTE U MIALEKNTE.
ETo HAKONKO HauMHa, N0 KOMTO MOXKe Aa ce Bb3nonassarte oT INSTAGRAM 3a 6usHeca cu:

e [loKaeTe No KpeaTUBEH HaUMH KaKBO NpaBuTe
doKycupaiiTe ce BbpXy peLleHneTo, KOeTo NpeanaraTe, a He BbpXy NPOAYKTUTE, KOUTO NpoLaBsarTe.

e Cb3paiiTe yHUKaneH npodpun
He onuceaiiTe HalWMPOKO NPOAYKTUTE AU ycayruTe cn. CbCpeaoToueTe ce BbPXY YHUKANHOTO CU
npeanoXKeHue 3a Npogaxba v ro npeacTaBeTe N0 MaKCMMa/HO BU3yaneH HauuH. Maatdopmara e
noaxoAALwa v 3a NoNyAapMsnpaHe Ha CbbUTUE, KaMNaHMA UAK NYCKaHe Ha HOB MPOAYKT.

e 3aBepgeTe nocnenosaTtenuTe cu 3ag Kyamcure
KnnMeHTUTEe Mmat ectectBeHO N0BONUTCTBO OTKbAE MABAT TEXHWUTE MPOAYKTM, a BME MOXe Aa
nsnonssare Instagram, 3a Aa UM NOKaXKeTe LLeINA UM KUSHEH LUK

e JlocTUrHeTe A0 NO-ronsama Lenesa ayautopusa ¢ #xawrarose
Te moraT ga 6baart obLIM MM 338 KOHKPETHa KamnaHuMa — TOBa, KOETO e BaXKHO e, ye Te ca
NPaKTUYHKU. YBEpeTe ce, Ye CTe HACTPOWAM U OCHOBHMA XallTar MapKep Ha BawaTa KomnaHuA
(#yourbrandname).

e UsnonssaiTe metoga @mention, 3a ga ussectasare gpyru 3a Bawute ny6amkauum
Instagram e eiMH OT HaW-CUAHUTE COUMANHM MeAMU 33 U3TbKBaHE Ha y4acTBallLUTE M cnodensHe
Ha UCTOPUK Ha ycnexa.

e Onwuraire Instagram Stories
Instagram Stories umat ¢opmat Ha chalifWwoy 1 ce cbxpaHasaT camo 24 yaca. Uctopuunte (Stories)
ce MoKas3BaT Ha BMAHO MACTO B FOpPHATa 4YacT Ha npodwuaa nog Noroto Ha Instagram, KoeTo e
OCHOBHA TAXHA NoAN3a. 3abaBHU AONbAHEHUA KAaTO GUATPYM 3a IMLLA, TEKCT U CTUKepM NomaraT Aa
pefaKkTnpaTte n3obpaxeHuATa B AsuKeHue. PyHKLMATA 33 TbpceHe Ha Story no xaluTar 1 IoKaums
r'M NpaBu NO-OTKPUBAEMMU.

www.eufunds.bg
IIpoekThT ce ochiecTBsIBa ¢ hMHAHCOBAaTA MojAKperna Ha OnepaTuBHa porpaMa ,,Pa3Butue Ha

yoBemkute pecypceu’ 2014 — 2020 r, chpuHancupana ot EBponeiickus corpanex Gpoua Ha EBponeiickus cbio3
106


http://www.eufunds.bg/

IIpoexm BGO5M90P001- 4.001- 0013
UKT 6 nonsa na cmapmupawju npeonpuemaiu

EBPONEFGHA ChIC3

EBPONERCHA 'PAZBHTUE HA
COUKANER $0OHD YOBELWIKUTE PECYPCH
LINKED IN

Linked In e npodecrMoHanHa coumanHa mpexa. XapakTepHo 3a Hes e, Ye cnomara 3a ycTaHoBABaHe
Ha 6M3HeC KbM BM3HEC OTHOLWEHMA, a He BU3Hec KbM KpaliHu KaneHTu. B LinkedIn uma Hag 65
MWANOHA NPOPECMOHANNUCTM OT Lenna cBAT. OCHOBHO NPeaMMCTBO €, Ye 61130 50% oT uneHoseTe
Ha LinkedIn ca Ha pbKOBOAHM NO3MLMU U UMAT MPABOMOLLMA 33 B3EMaHe Ha peLleHns B cBouTe
KomMmnaHuu. Toea s NpaBu ocobeHo NoaxoAsaLla, Korato MMaTe Hy»K4a OT yCTaHoBsiIBaHe Ha BU3Hec
napTHbOPCTBA.

Mma HAKONKO OCHOBHM npasuaia, Ha KOUTO Ce NOAYNHABA KOMYHUKAUWNATA B Linked In:

e PepoBHO 0o6HOBABaiTe MHPOPMALMATA 33 BAaC U KOMMNAHMATA BU. CnoaenainTe Kakso u
3a Koro paboTtuTe. AKTyanusmupaiTe ¢ nybanmkaumm, Kouto bmxa npeactaBasaBann MHTEpeC
3a uenesara BM ayautopms.

e VYyacTtBaitTe B rpynu. lMpucbeamHeTe ce Kbm Tpynu, CBbp3aHM C Bawwua GusHec u
MHTepecu. YYacTMeTo B AUCKYCUMU MOXKe 43 BUM NOMOTHe Aa ce YyTBbPAMTE KaTo eKkcnepT
BbB BallaTa obnacT. He usnpaluaite cnam 1 He roBopeTe HENPEKbCHATO 3a BawusA bMsHec.
BmecTo ToBa, OTroBapAiTe Ha BbMpocUTE M BbaeTe M3TOYHMK, Ha KOMTO xopaTa ce
foBepsBar.

e MU3npauwaiite cbobLLEHUA U NOKaHU A0 Te3u, KOMTO Ca BbB BallaTa MpeXxa U 40 Apyru
uneHoBe Ha rpynata. Oule BegHbIK, He 6baeTe cnambp MAM HaTpanHUK. Bawara uen e aa
cb3gagete NpodecnoHanHN BPb3KM, KOUTO Ca B3aMMHOM3IO4HM 3a Bac U 3a APYrva YOBEK.

Kakeo ga ny6aukysate B pasnnuHuTe coumanHu naatpopmm?

JlorMyHO naBa BbNPOCHT KOM COLMANHU MpeXn a ninonssate. Npu M36opa OT eAHa CTpaHa ce
BogeTe OT uesnnTe Ha BaluAa 6M3HEC, a OT Apyra OT Harnacute Ha NOCETUTENUTE B PaA3INYHUTE
COLMATHN MpPEXKMN.

He Bcnuko Tpabsa ga 6bae cnodeneHo HascAKbAe. M He BCAKO CbAbprKaHWe e NoAxoAAllo 3a
BCAKa colmanHa naatdpopma.

Bcaka nnatdopma Mma cBOA ayaUTOPUA, KOATO MMa cOBCTBEHU OYaKBaHMUA 3a OHOBA, KOETO UCKa
Aa suan. ToBa e KNOYOBO 3a MpeLeHKaTa BM KbAe M KakBO Aa ,nocTeate”. ETo HAKoM o6uum
HaCOKM:

> Facebook: Buaeoknunose n nog6paHo ChabpKaHue

> Instagram: CHUMKM C BUCOKa Pe30IoLMA, LMTaTH, McTopum (Stories)
> Twitter: HoBuHM, ny6auKaumm B 6norose, GIFs
»

LinkedIn: PaboTa, pupmeHn HoBMHU M NpodecnoHanHa NHbopmaLma

MNON3UTE OT MAPKETUHIA YPE3 COUNMANHUTE MEAUUN (AUTUTANTHUA MAPKETUHT)

e  MapKeTUHIbT Ypes coumanHuTe mMeauu yBenuyaBa NO3HaBaHeTO Ha Bawata Tbproscka
mapka (6paHg). 78% OT MankuTe npeanpuaTMA M3NOAN3BaT couManHM Meaun, 3a Aa
NPUBANYAT HOBU KAneHTU. OcBeH ToBa, 33% OT KAUMEHTUTE ca NOCOUYUAU CoLManHUTe Meann
KaTo HauWH, Ypes KoWTo Te pa3bupaT 3a HOBU MNPOAYKTU U YCAYTH.

e  MapKeTUHIbT Ypes coumnanHUTe Meann nomara 3a YTBbpXKAaBaHeTo Ha BalwaTa Tbproscka
mapka. lpaBuaHOTO NPUCLCTBME B COUMaNHUTE MeAMM MOKa3Ba Ha noTpebutenunte, ye
KOMMaHUATa e aKTUBHA M GOKyCcupaHa BbPXy B3aMMOOTHOLIEHUATA C TAX. 63% OT TbpceluTe
613HeC MHPopmaUMA OHNAMH ca NO-CKNOHHU A3 M3NO0N3BaT KOMMaHWKU C NPUCLCTBME B
coupmanHuTe meguu.
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o  MapKeTUHIbT 4Ype3 couuasHUTE MeauMM MMa CuiaTa ga YyBe/MyaBa JIOAJIHOCTTA Ha
KnaneHtute. 71% ot notpebuTtennte, KOMTO ca NOAy4MAn 6GbP3 OTFOBOP 4Ypes coumanHuTe
Mmeann, buxa npenopbyasm mapkaTa Ha Apyru xopa.

e 3aBbpLlKnM C NUCTOPUA OT NO3HATUA HU 6usHec Ha CeeTna.

3a ga u3rpaanm cBosi OHAAWMH MMunaxK, Ceetna cb3gaae pupmeH yebcant n M3bpa ga u3nonsea
coumnanHute mpexu Facebook u Instagram.

Mpu cb3paBaHeTo Ha GUPMeEHMA CM calT www.greencosmetics.bg T8 NMpuaoKM Ha NpaKTMKa
BCMYKM CbBETM OT HALLMA KYPC, KAKTO MO OTHOLIEHWE Ha CbAbPXKaHME, TaKa U MO OTHOLLEHWE HA
odopmsieHune. C noMoLLTa Ha EKCEPT Cb3daZe NpUBAEKaTeIHA HaYaNHa CTPaHMULA, KOATO e fobpe
opraHu3upaHa u nogpeseHa, 6e3 Aa npeavsa oT LBETOBE U PasiMYHK cTuaoBe. CBeTa1a noapeam
Haya/siHaTa CM CTpaHMLA NO NpenopbyaHUA B Kypca HauuMH. MMa npenpaTkM KbM couuanHuTe
MeZANN KaKTo B FOpHaTa, Taka U B A0NHATa M YacT. HaBuraumaATa e 1ecHa u ctaHgapTusnpana. Mpwm
CKPOA MO XOYM MeiarKa BbB BCEKM MOMEHT M3IeAbT e AceH U fobpe usrnexgaws. Mma npusmus
KbM [ENCTBUE, KAaTO MOCETUTE/INTE UMAT Bb3MOXKHOCT KAaKTO [a M3NPaTAT 3anMTBaHE, Taka U Aa
3aKynAT NPoAyKTU. Mma obocobeHa CeKuma ¢ OT3MBU HA AOBOJIHU KAWEHTU, NMPUAPYKEHU CbC
CHUMKM. BcMYKKM NIMHKOBE Ha caiTta paboTaT. CaliTbT ce 3apexaa 6bp3o u nsrnexaa aobpe Ha
MOBWUAHM YCTPOICTBA.

Mpu cb3aaBaHETO HA CbAbPMKaHWETo CBETNA e cna3nna HAKOIKO OCHOBHM NpaBuAa. Noctapana ce
e [a Cb34aZe MHTEPECHO M BUCOKOKAYECTBEHO CbAbpKaHWE HA AOCTLMNEH 33 YATaTeIMTe e3uK. B
CeKUMM 60T U HOBMHM MOCTOAHHO My6/AMKYBa MHTEPECHWM MAaTepWann, C KOMTO AeMOHCTpUpa
BMCOKMA cU npodecmoHannsbm. Hampasuia e mpoy4yBaHe 3a KAYOBM AymU U e noabpana
noaxogAuin cby4eTaHnA, KOUTO Aa N3MOJA3BaA 3a ONTUMU3aAUUA Ha canTa cu CNpPAMO TbpCaykute 1
Han-Beye 3a Google. Onpegennna e HAKOAKO NO-06LM 33 Na3apHATa CUM HULIA CbYeTaHMA KaTo:
HaTypa/iHa KO3METUKA, HAaTypPaIHM NPOAYKTU 3a KOXKa, HaTypasiHWU NPOAYKTM 3a Koca. Pelwmnna e aa
W3M0/13Ba U HAKOJIKO MO-CneuMbUUHN KAOYO0BU AYMU: HaTypasHa KO3METUKA 3a JIMLLE C eTEPUYHM
Mac/ia, HaTypasieH Kpem 3a TA/I0 CbC CTArall, eeKT, HaTypasiHa KO3METUKA 33 YYBCTBUTE/IHA KOXKa,
HaTypa/iHa rpuyka 33 MasHa Koca, HaTypaJiHa rpuKa 3a cyxa Koca.

Cbc cb3paBaHeTo Ha Facebook cTtpaHuuata cu, CBetna BHMMATENHO nogbupa npoduaHata
dMpMEeHa CHMMKA, KOATO WAKCTPUPA MUCUMATA HA HelHaTa ¢upma. OpraHusupa urpa, KosTo
NPOMOTHMpA C NJaTeHa peKkaama. B pesyntaTt Ha urpaTa 3a 3 gHu cbbpa noseye ot 500 nalikose.

B Instagram CeeT/ia 6bp30 ce Hayun Aa paboTu C xawTar M Aa nocTea stories. fonam ycnex
No*KbHaxa CHUMKUTE U Hali-Beye KAMMNOBETE, KOMTO TA Kauu OT NPOM3BOACTBOTO HA MPOAYKTUTE
cu. C Tax TA 3aBeZe Nocae40BaTeNnTe C1 3a4 Ky/IMCUTE M MM NOKa3a KaK Ce NPpou3BeXKAaT HEMHUTE
HaTypa/iHu npoaykTu. C ToBa AEMCTBME CU CTIeYeIi MHOTO BEPHW NOYUTaTENN.
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1. KaKBo o3HauaBa gurutanHa ctparerua?

A) nnaH 3a NPUCHLCTBME M Pa3BUTUE Ha BpaHa, KOMMNAHWA UAK NPOAYKT B HTEpHeT
B) nnaH 3a paspaboTBaHe Ha yeb caiT

B) nnaH 3a noagbop Ha nogxoaawm counanHu megum

2. [AurutanHarta ctpaterua ob6xBalua:

A) dupmeH yeb cant

B) coumanHu meanm

B) HGOPMALNOHHM BIOIETUHM M aBTOMATU3MPAHU CHOBLLLEHUSA MO U-Meitn
I') BCUYKM M36poeHM

3. Kakso e SEO?

A) onTMMM3aLMA 33 TbPCAYKK

B) nuue, koeTto paspaboTsa yeb cantoBe

B) U3NbAHUTENEH AUPEKTOP B areHUMa 3a AUrnTaaHa peknama

4. BwvbtpewHara SEO ...

A) obxBallla BCUYKM NPOLLECU, KOUTO NOMaraT Ha Haluma BusHec Aa npuaobue NoNyaApPHOCT Ypes
couMasiHU MPEXM, cneumannsmpaHn Katanosm, popymmn, HOBMHAPCKM caliToBe U Ap.

B) obo3HauaBa npouecuTe U GaKTOPUTE, KOMTO Ca CBbP3aHU CbC CaMMUA CalT U eNemMeHTUTE Mo
Hero

B) Mma OTHOLWeEeHMe eaANHCTBEHO Kbm Google

5. Koe ot 1BbpaeHunTa HE e BapHo?

A) MeTa AaHHW CAyXaT KaTo MbpBoHavaHa MHOpMaLLMSA 3a BallaTa CTPaHULa
B) MeTa faHHUTe BKNKOYBAT 3ar/iaBue, KPaTKo ONMUCAHNE U KTOYOBU AyMU

B) MeTa AaHHUTE HAMAT BPb3Ka C MHAEKCMPAHETO Ha AafeH yeb caliT B Tbpcayku

6. Kakso Tpa6Ba aa 6bae cbabpKaHMETO Ha eauH yeb caidT?

A) nHTepecHo 3a noceTutenuTe

b) 4a AeMoHCTpMpa Kak KomnaHuATa pellasa npobaemute Ha noTpebutennte
B) aa AemoHcTpupa npodecroHanm3bM

I') BCUYKM NnocoyeHm

7. Koe oT nocouyeHUTe e KAUYOBO 3a A06POTO NO3ULMOHUPaHE HA eAuH caitT B Google?
A) BUCOKOKQYeCTBEHOTO CbAbprKaHUe

B) cTpyKTypaTa Ha caitTa

B) nnateHaTa peknama

8. KakBa TpAbBa ga 6bae HaBUraumaTa Ha eauH camnT?

A) MHTYUTUBHA M ONpOCTeHa

B) cnoxHa

B) opurnHanna, 6e3 aa ce M3noa3BaT NONYAAPHUTE CEKLMU KaTo Havano, 3a Hac, 610r 1 ap.

9. Kakso TpAbBa Aa cbabprKa HauasHaTa CTPaHULA Ha egUH cauT?
A) AcHa Hasuraumsa

B) Npun3nBe Kbm gencTeme

B) "MHKOBE KbM NpodUAUTE Ha KOMNAHUATA B COLMANHUTE Meann

') BCUYKM NocoYeHM

10. Koe ot nocouyeHute HE e HauuH 3a npupobusaHe Ha NnonynApPHOCT BbB PeiicbyK?
A)opraHusupaHe Ha urpa

B) Nny6AnKyBaHe Ha Ab/MM MOCTOBE HA C/OMKEH 31K

B) nybnnKyBaHe Ha nsobpaxkeHus
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UKT 6 nonsza Ha cmapmupawju npeonpuemayu

EBPONEMACKA CRIOE T )
EEFONEMCEM PAZBHTWE HA
GOURANER ®OHA YOBEWKKTE PECYPCH

11. Koa e Hail-nogxogfwata couuasHa MpeXa, aKo ucKate Aa A[OoCTUrHete pfo
npodecnoHanucTu, c KOMTO Aa cb3papeTte 6U3HeC KbM BM3HEC NapTHbOPCTBA?

A) LinkedIn

B) Facebook

B) Instagram

12. Kos e Hal-nogxogAw,aTa coLManHa MpeKa, aKo LiesieBaTa BM rpyna e Maagexu?
A) LinkedIn

B) Twitter

B) Instagram n Facebook
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- X

PAZENTUE HA

COUKATER $0HI HOBELIKHTE PECYPCH
BEPHU OTT'OBOPU HA BBITPOCHUTE I1O TEMHU
Temal | Tema2 | Tema3 | Temad | Tema5 | Temab | Tema7 | Tema8 | Tema9 | Temall
16 16 1B 16 ir 1B 16 16 16 1A
2r 2B 2b 2b 2b 2B 2A 2B 2B 2r
3b 3B 3b 3r 3b 3b 3A 3b 3A 3A
4r 4b 4B 4A ar 4A 4B 4b 4A 4b
5A 56 56 5B 5B 5B 56 5A 5A 5B
6A 6A 6B 66 66 6B 6A 6B 66 er
7B 7B 7B 7B 7A 7A 7B 7B 7B 7A
8r 8B 8A 8A 8B 8b 8b 8b 8A
96 96 96 or 9b 9B 9A 9B or
10A 10A 106 106 10B 106
11B 11B 11A
12A 12r 12B
13b 13b
14A 14r
15A
16b
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